Nekuunsa 6

[Tpouecc n1aHNpoBaHUA

(ceTeBOU rpaduk)




B npeacrtasnedHnn Gantt Chart
(anarpamma NaHTa),

00 BblaennTb a4enky B none Task Name
(HasBaHue 3apaum) u

1 BBECTU HeobXxoanMyro MHPOopMaLMnIo
(Ha3BaHue 3aaa4n).
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ONnTenbHOCTb 3a4a4Yn —
1 aeHb (NO yMO/4aHUIO)

Task Name Duration,  Start 01 Dec '08
S Wi

1 sapaqa N2 1 1 day? Mon 0141208




Task Name Duration Start 01 Dec 08 08 Dec 08
MITWTIFISISMITWTIFIS]S
1 sapava N2 1 1 day? Mon 0171208 R | i
2 sapaqa Ne 2 1 day? Mon 0141208 | [
3 sagaua Ne 3 1day? Mon01/12108 | [
4 sapava N2 4 1 day? Mon 01712108 BE




[[pynnupoBKa 3a4da4y - gasbl
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o meNmn louauwl Start 01 Dec '08 08 Dec '08
1 i _ISIMITWITIFIS[SIMITWITIF S
= agavaNe1 1 day? Mon 011208 Py
sagaqa Ne 2 1 day? Mon01712108 | Bl
sagava N2 3 1 day? Mon 0112108 =
sapava N2 4 1 day? MonO1N203 | EH
\ sapava Ne S 1 day? Mon 0171203 B

\

kHonka Indent




EAMHMLUbI N3MepeHUA BpeMeHMU

0 eaAvuHULUDbI 0603HauyeHMne cokpaujeHue
n3MepeHus
MUHYTA MUH (Min) M (m)
Yac yacos (hr) 4 (h)
[leHb aHen (day) O (d)
Hepens Hen (wk) H (wk)
Mecsu Mecsiy (mon) Mec (mo)

OO O o O




3a4aHune anuTenbHOCTEeun

©  [TaskName Duration Start U1 Dec'08 08Dec08 |
SMITWIT FISISIMITWIT|I
1 =l japava Nz 1 3days Mon 01/12/08 (peen——y
2 sapaqa N2 2 2days Mon 01412008 EEER
3 sapaqa N2 3 3days Mon 0141208 B
4 sapada Ne 4 1 day? Mon 01/12/08 B
g sagada Ne S 5days Mon 01712108




BBoa Bex

Task Information (Uhdpopmanumna o
3apaJe),

1 Ha Bknaake Advanced
(AonosIHUTeNnbHO)

L] WEeNKHYTb (PpJ1a>XXO0K

Mark task as a milestone
__ (NomMeTuTb 3afauy KaK Bexy)




Task Information » .2.'.5.'

General Predecessors | Resources Advanced | MNotes I Custom Fields
Mame: | samawaNe3 Duration: [3d | I Estimated
Constrain task

Deadline: NA _'_I

Constraint type: | As Soon As Possible :I Constraint date: INA :I
Task type: Fixed Units | ™ effort driven
Calendar: None _‘_'_I = Scheddling ignores resaurce calendars
WBS code: 1.2
Earned value method: | % Complete :I
™ Mark task as milestone

Help | Cancel I




©  TaskName I Duration ’ Start 01 Dec '08
| | M T W] T
1 =l sapava Ne 1 2 days Mon 01/12/08 P —
2 sagaqa Ne 2 2days Mon 0141208 =5
3 sapgaqa N2 3 0 days Mon 01/12/08
4 sapada Ne 4 1 day? Mon 01/12/08
5 sapada N2 S 5days Mon 01/12/08




OTHOLWEeHUNd 3aBUCUMOCTU

L] YeTbipe TUuna oTHoweHNnd 3aBNCUMOCTU
MeEXAdy 3a4a4aMi.

OKOH4YaHue - Havano (Finish-to-Start),
Ha4dano - Hadano (Start -to-Start) ,
OKOH4YaHue - okoH4aHue (Finish-to- Finish),
Hayano - okoH4YaHue (Start -to-Finish).




sapava A
sapava b

2days Mon Q011208 Tue 021208
2days Wed 031208 Thu 0411208

A

JJHHHA CBA3H

e

IpedUecTE VIOIAA 3anad a

N

NOCIENVIOLIAA 3anada




YCTaHOBKA CBSA3U

0 BblAeNUTb ABe 33a4a4YN N KIIMKHYTb
kHoMKY Link Tasks (CBA3aTb 3apaaun)
Ha naHenn MHcTpymeHTos CtaHAapTHaA

0 1o yMOn4aHuo, Co3aaeTcsa CBSA3b
«OKOHYaHMe-Ha4vyano»

1 Twn CBA3U MO>XHO U3MEHUTD.




N3MeHeHne Tuna CBA3U
3aBucuMmocTb 3aaaud (Task Dependency)

From: 3apa4ad
To: 33a34a b
|87 -0l | Finish-to-Start (FS) . |0d j
Delete | | I Cancel
From: 33a34ad
To: 33aa4a b
IR -HE | Finish-to-Start (FS) Lag: |0d ﬁ
Start-to-Start (55) Cancel
Finish-to-Finish (FF)

Start-to-Finish (SF)

PRl et



(5 ) Task Name Duration Start Finish Predecessors 01 Dec '08
: M TWTIF
Japava A 2days Mon 01712008 Tue 02/12/08 '
sagava b 2days Wed 031208 Thu 041208 1
sagaua B 2 days Wed 03112108 Thu 04/1208 255




Buabl cBa3en




OkoH4YyaHue - Havano (OH) van
Finish-to-Start (FS)

s3apavqa A 2days Mon 014208 Tue 0211208
sapava b 2days Wed 0311208 Thu 04/12/08
sapada A Sdays MonO1/1208  Fri05M 208

sapava b 2days Mon 081208 Tue 094208




Havano - Havyano (HH) van
Start - to - Start (SS).

sapaqa A 2days Mon 011208 Tue 0241208
sapadya b 2days Mon 011208 Tue 02/12/08
sagaqa A Sdays MonO01A4208  Fri 051208

sapada b 2days Mon 0141208 Tue 02/12/08




OKOHYaHue - oKkoH4YaHue (00)
nnn Finish-to-Finish (FF)

3apavda A 2days Mon01A4208 Tue 02/1208
sapava b 2days Mon 0111208 Tue 021208
sapavda A Sdays MonO01A4208  Fri05/1208

szapava b 2days Thu 041208 Fri0SM 208




Havyano-okoHyaHue (HO) vnu
Start-to-Finish (SF).

0 OKOH4YaHWe nocsieayrouien 3aaaun
BO3MOX>XHO TOJIbKO NOCJie Havyana
npeabiaywen 3agayduun

sapada A 2days Fri05/M12/08 Mon 08412108
sapaqa b 2days Wed 031208  Fri05M2/08
sapaqa A 2days Fri0sM208 Mon 08/12/08

sapada b Jdays Tue 0211208 Fri 051208




3ana3abiBaHue (Lag) vnn
OnepexxeHune (Lead).

O

[

«OnepexeHune> MNo3BOJISET YCKOPUTb MOCNeAYOLYI0
ornepauuio.

Hanpumep, KOMaHAa TEXHUYECKUX CneumannctoB MoOXeT
NPUCTYMUTb K HAaNMCaHMIO BTOPOro npoeKkTa KPYyrnHoro
AOKYMeHTa (nocneaytoulen onepaunm) 3a 15 gHen go Toro,
KaK OHM MOJIHOCTbIO 3aKOHYaT NepBbin NPOEKT
(NpealwecTBYOLWYO onepauunto). 3To MOXeT bbITb
OOCTUMHYTO NPV NMOMOLLM B3aMMOCBA3N " PUHULL-CTAPT' C
15-AHEBHbLIM onepeXxXeHneM.

«3anasabiBaHue» yrpasniseT NpnMoCcTaHOBKOM
nocneayrouwen onepauunmn.

K npumepy, 4tobbl ob6ecneynTb AeCATUAHEBHbIN CPOK
3aTBepaeBaHnsa 6eToHa, MOXHO MCMNOJIb30BaThb
OeCATUAHEBHYIO 3a4epXXKy BO B3anMMOCBA3N " UHULL-
CTapT", YTO O3HA4YaeT HEBO3MOXHOCTb Ha4asna nocnenyroLen
onepauuun A0 TOro, Kak 3aBepunTcs npeabiaywas”.




3ana3abiBaHUS U onepexeHuns

'€ |TaskName | Duration Start Finish  Predecessors | |01 Dec'08 08 Dec
| MITWITIFISIS MIT W
1 sanava A Jdays Mon 011208 Wed 03/12/08 _
2 sagava b 2days Wed 031208 Thu04/12/08 1FS-1 day %—t
=a| sapaua B 2days Fri0SA208 Tue 09412108 2FS+25% T




OnepexeHnsa - 3ana3gbiBaHNA

= =




KpanHun cpok

BonTn B Ananorosoe
okHO "MHdopmMmaumsa o
3apave” (Task
Information) - capenate
ABOWHOW LLENYOoK Ha
Ha3BaHMW 3a4aun

none Kpafmnni cpox (Deadline)

Task Information - 21 x|
Genera | Predecessors I Resources Advanced | Notes I Custom Fields I
nB Y —
ﬂ?’ﬁ?ﬂf J|1<Hon3 I?&e' W Bome: | hma B Duration: [2d = I Estimated
NHdopmaums o C°"“':::"" ' o -
3apauye" (Task CEEAe: e =
Information) Ha
naHenun CtaH AapTHas Constraint type: IAS Soon As Possible :l Constraint date: [NA :'
B Task type: |Fixed Units :l IV Effort driven
B ananorosom okwe, Ha O Sl e
[ONOJIHUTENIbHO" o o E | E
Earned value method: % Complete v

(Adva nced ) I~ Mark task as milestone

Help | | OK I Cancel




N306paxeHne «KpanHero cpoka»

Kpafpnt cpox

(3] ID Task Name | Duration Start Finish U1 Dec

SIM[TWITF

1 1 s3agaqa A 1 day Mon 0171208 Mon 0141208
2 2 sapava b 1day Tue021208 Tue 02/12/08
3 3 sapava B 1 day Wed 031208 Wed 0312108




MHAanKaTopbI

(3 ) ID [Task Name

Duration

Start

Finish

01 Dec '08

08 Dec '

MITWITIFIS|S

MIT W

1 1

2 2

3 3

sapava A
sapava b

04/12/08

1 day Mon 0141208 Mon 011208
4days Tue 0211208 Fri05/12/08

€ This task finishes on Mon 08/12/08
which is later than its Deadline on Thu

2108 Mon 08/12/08




