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Quality assurance system in university
education

3 levels of implementation of quality assurance
system:

— intra-university;
- faculty;

— department, teaching staff



Objectives

. located in the excalve territory of Russia, which is
surrounded by the countries of highly developed system of university
education, actively involved in Bologna process;

. being an integral part of the system of higher
education in Russia, the university propagates traditions and
achievements of the national higher education in the westernmost
territory of the country;

in terms of quality assurance is the
persistence in raising the quality of all the aspects in its work to meet
the demands of all the parties (actors of educational process,
employers, wider society and public); development of the system of
quality assurance and university management within the frameworks
of European tendencies, major approaches and standards in quality
assurance in education as well as the model of the quality assurance

system in an educational institution in the Russian Federation.



Strategies

Continuous study, analysis and predicting the needs of all the
parties concerned about the quality assurance (students,
employers, university staff, society);

Stimulating favourable social and psychological environment in the
university, developing the idea of corporate unity and belonging,
involving the staff into university management;

Elaborating and implementing the technology of quality assurance in
teaching and university management; developing the relevant
reward system;

Elaborating a transparent and open, reliable system of quality
assurance, comparable to the similar systems in partner European
higher education institutions;

Continuous improvement of the education process based on the
implementation of new managerial strategies; analysis ofthe
methodological and informational support to the education process,
analysis of the programmes to facilitate the education process;



Strategies

Forming a university environment promoting implementation of
innovative teaching technologies into the educational process; study
and creative application of the best practices of Russian and foreign
universities; Improvement of legislature;

Vertical and horizontal diversification in the structure of specialist’s
training and in educational programmes;

Upgrading the module of computer-based system of management in
education process (all the stages from entering university to getting the
graduates’ feedback);

Transition to the modern-type methodological approaches;

Facilitation of students’ self-study due to cutting down contact hours,
improving the system of course selection; further introduction of ECTS
elements (European credit transfer system);

Students’ involvement into the quality assurance in higher education;

Promotion to the social links (connection to employers, prospective
applicants, etc.)



Expected outcomes in quality
assurance

* Correspondence of the outcomes to the
expectations

* Correspondence to the norms and criteria,
established by the standards and national (and
recently — international) authorities

* Correspondence of the outcomes in education
activities to the demands of vocational associations
and society at large



The major educational process and the higher education institution and the
parameters of the quality
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Major steps in quality assurance

Internal expert evaluation

Regular self-evaluation (a complex analysis) in all aspects of university
activity; monitoring of progress in the major university fields;

Regular systematic monitoring of educational programmes, curricula and
working programmes in university disciplines with a view to updating them;

Analysis of the feasibility of current educational programmes and quality assurance
in specialists’ training: initial evaluation, stage evaluation; final evaluation,
post-final evaluation;

Systematic SWOT-analysis and internal audit of the educational process;

Analysis of the accreditation indicators, control over the compliance with the
licensing regulations and basic conditions providing for the implementation
of education process;

Monitoring of quality and quantity indicators in education process;

Continuous evaluation of the degree the students’ and graduates’ demands
to the quality of the educational process are met;

Evaluation of the employers feedback in terms of quality o university training.



Major steps in quality assurance

External expert evaluation

(assessment of the core of the educational process, quality
assurance, assessment of the conditions for the
educational process, correlating to the established
regulations, 1dentification of shortcomings and
advantages)

« expert evaluation carried out by the leading Russian experts
(complex analysis of the university activities, State Examination

Board),

e expert evaluation carried out by the external foreign experts
(independent audit “Salzburg seminar”, audit of the international
consortium “Eurofaculty”, programme validation within ~the
frameworks of the “Bridge” project, etc.);

« employers’ expert evaluation (sociological surveys, internships,
involvement into the educational process)



Steps in quality assurance

» Raising awareness of the staff and students on the
programmes, standards and assessment criteria;

 Involving staff into the quality assurance activities;
 Involving students into quality assurance activities;

 Distributing the results of assessment (publication of
the reports, ratings and the results of sociological
SUrveys)



University management of quality
assurance

(Rector’s office, Deans,
representatives of faculties and administrative departments, students) —
general strategy of educational process, decision-making in terms of
new fields of study, curriculum development and quality assurance

— analysis of the educational
programmes implementation, their contents; papet work 1n licensing
and accreditation of some new programmes in cooperation with
representatives of the faculties; monitoring the compliance with the
federal standards; determining the teaching load for faculties and
departments.

— monitoring of the educational
activities; internal audit; sociological surveys among students and staff;
recommendations on prospective fields of study; labor market analysis,
intake and graduation dynamics analysts, etc.



University management of quality
assurance

analysis of the educational programmes and
improvements to the university component of the
programmes, optional courses and electives;
establishing and promoting interdisciplinary links;
introduction of new fields of study.



Departments of the University

* Work out, analyze and approve ot the curricula
(updated every year);

* Provide for and monitor the methodological
support to the teaching process;

* Elaborate and carry out regular tests;
* Monitor teaching process;
* Approve of the course and graduation papers;

* Monitor the teaching load at the department
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Self-evaluation report

. Introduction

. Legislative support

Faculty structure and its management

General framework of the specialist training

Contents of the specialist training

Quality of teaching and quality of learners’ knowledge
Teaching staff

Academic research

International cooperation

Material resources

. Social environment, accommodation
. Financial support

. Lessons of the previous attestation, improvements

Outcomes and recommendations



Self-evaluation
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Students’ involvement into quality
assurance

e Involvement into the Academic Council of the
University and Faculties’ Academic Councils;

* Sociological surveys among students;
* Assessment of residual knowledge;

* Students’ self-governance (Students’ Council,
Students’ Conference) are eligible to bring about
the suggestions on facilitating the educational
process.



Major indicators and their values for
external expert evaluation

Requirements for licensing:

e Hilled staff vacancies — 90%
* Teaching staff with academic grades — 60%
* premises — 11 square meter per student

* Positive evaluation of some federal supervising
services (hygiene and sanitary service, fire
inspection, etc.)

* Supply of textbooks and methodological materials
— 0,5 per student



External expert evaluation of IKSUR
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Applications for admission (2004-2007)
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Dynamics in applying for admission
2004-2007




Motivation
(average for the university)
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Changes in attitude to the chosen field of study
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Satisfied with the components of the educational
process (average for all disciplines)

KomnoHeHTbI yue6HOro npouecca | MonHocteio Ckopee Ckopee Boobue He 3arpyaHach

YOOBIETBOPEH YAOBNETBOPEH, HeydoBMNEeTBOPEH | yOOBMETBOPEH

4yeM HeT

KonuyecTBO NEKUMOHHBLIX 3aHATUMN 42,8 % 46,3 % 1,5 %
B3anmooTHoLweHNA npenoagaBaTeneun u 294 % 54,2 % 3,5 %
CTYAEHTOB
O6bem nHopmMaLumum Ha 3aHATUAX 25,5 % 54,6 % 2,2 %
HdocTynHoCTb usnaraemoro marepuvana 22,3 % 57,2 % 2,7 %
YacTtoTa KOHTPONA 3HaHUN 33,2% 45,1 % 3,7 %
Konu4yecTBO NpakTU4eCKUX 3aHATUN 34,3 % 41,5% 1,3 %
CTpyKTypa u nocnenoBaTefibHOCTb 23,5% 51,6 % 3,5 %
NpoxXoXaAeHMA maTtepuana
OpraHusaumsa yyebHoro npouecca 21,3 % 52,9 % 25%
CouyeTaHue TeOpeTUYECKUX U 26,3 % 45,2 % 25%
NPaKTUYECKUX 3aHATUMN
PacnucaHue 24 % 451 % 1,7 %
BubnuoteyHbIn ¢hoHA 21,6 % 27,2 % 9,6 %
OpraHunsaumsi npakTUKu 16,8 % 27,5 % 9,7 %
TexHuyeckoe ocHalleHue ayauTopumn 13,9 % 25% 2%
Ucnonb3oBaHne BCcnomMoraTtenbHbIX 7% 15,6 % 3,7 %

cpeacTB B y4e6HOM npouecce




The most urgent problems in the academic process
(students’ assessment)

NMpobnemsbl B yuebe AkTyanbHa Ckopee Ckopee He Boobue He 3artpyaHsioc
aKTyallibHa, 4eM aKTyalibHa aKTyalibHa b OTBETUTb
HeT
Hanunyue gucumnnuH He no 35,8 % 25,8 % 24 % 12,4 % 2%
cneuymnanbHOCTH
Mano npeameTtoB no cneyuanbHoctn | 33,8 % 26,3 % 23,4 % 14,5 % 2%
YpoBeHb npenogaBaHuA 30,3 % 28,3 % 24,6 % 13,4 % 3,4 %
HexBaTka yuye6HOM U 27,6 % 24,6 % 27,5 % 17,3 % 3 %
cneunanm3npoBaHHON NUTepaTypbI
Cob6cTBEeHHasA neHb 28 % 23,6 % 22,1 % AR 4,9 %
Hanunuyune counanbHO-ObLITOBLIX 17,5 % 20,2 % 33,4 % 23,7 % 5,2 %
npoonem
HeunHTepecHble TeMbl KypCOBbIX 17,9 % 18,6 % 32,2 % 20,1 % 11,2 %
pa6ot
HeakTyanbHble TeMbl KYPCOBbIX 13,7 % 17,1 % 32,6 % 23,,6 % 13 %
pabot
MNMeperpy>xeHHOCTb 3aHATUAMMU 9,7 % 16,6 % 44,6 % 27,5 % 1,6 %
MeperpyxeHHOCTb AOMaLUHNMU 9,3 % 16,4 % 44 % 28 % 2,3 %
3afjaHUAMMN
CNULLKOM XXEeCTKUMN KOHTPONb 3HaHUU | 6,7 % 17,3 % 46 % 27 % 3 %
OTcyTcTBME NHTEpeca K yyebe 7,2 % 10,2 % 31,7 % 46,2 % 4,7 %




Frequently used informational sources in
educational process

Hcrounnku undopManuu, Bcst BEIOOpKa Panr
HCIO0JIb3yeMble 1JI MOATOTOBKH K
3AHATUAM
YHuBepcuteTckas bubnuoreka 14,7 3
O6nacTtHas 6ubnuorteka 5,5 6
MHTepHeT 33,5 |
Po3pnaHHble npenogaBaTensaMmm matepuanbl 9,5 4
KHMXXHble MarasuHbl ropoaa 7,8 5
UutanbHbIN 3an ¢phakynbTeTa 5,6 7
lMekunoHHbIe MaTepuanbl 22,6 2
3aTpyaHACb OTBETUTDL 0,8 8




«Journalism studies»
Evaluation of the 2-year disciplines

HassaHne gucumnnumH O6Lwasn oueHka CopepxaTtenbHoCT [ocTtynHocTb KoHTakT ¢
npenogaBaHnNA b KypcCa N3NOXeHn4d ay,u,MTopmelh
MaTepmana

CoBpeMeHHble MUpoOBbLIe nosiuTu4ecKue 3,68 3,68 3,24 2,35
CACTEMBI

Uctopua pycckon nutepatypbl 19 B. (4actb 6,03 6,18 5,74 5,15
Hcmpvm 3apyb6exHou nutepatypbl 19 B. ( 5,15 5 4,56 3,38
yactb 1)

UcTopunsa oteuecTBEHHOM XypHanucTukm 18 B. 8,53 8,24 8,24 7,5
CuHTaKCMC COBPEMEHHOro pycCcKoro siablka 5,29 5 5,44 5,15
MpakTnkym no nutepatypHomy 2,94 2,65 2,65 2,79
Ry H S GAHOE rymaHuTapHoe npago u CMU 7,79 7,94 7,79 7,06
Uctopusa pycckon nutepatypbl 19 B. (4actb 3,1 3,57 3,57 1,67
ﬁ’cmpvm 3apybexHoun nutepartypbl 19 B. 7,79 7,79 7,65 7,06
(vacTb 2)

UcTtopusa oteuecTBEHHOM XypHanucTukm 19 B. 7,88 7,88 7,58 7,88
Hcropus 3apybdexknoii :xkypuaaucruku 17-19 BB. 6,76 6,76 6,47 6,47
HcTopus pexkjiaMbl 4,71 412 4,41 4,29
JcTeTHKA 3,18 4 39 4 39 2,58




Rating of the teachers

CneunanbHoOCTH
OpraHusauus
Ne NepeBo3oK u CoumnanbHo-
XypHanucTtuka CepBuc KYJbTYPHbIA CepBUC U
ynpaBneHue Ha
TYpPU3M
TpaHcnopTe

1 Kpusomiees B.B. Mumnkona E.C. Mumnkoga E.C. KocTiok A.II.
2 I'mismanoB B.X. [apudymimna U.B. Hopauu B.B. Hparunesa 1.1
3 JIrob6anorckas 1H0.0. Hopauu B.B Xonopkosa B.M. Yrtykuna B.H.
4 bypnakosa H.B. Kaprymmna N.T. [Napudymmna U.B. bamkupuesa 10.C.
5 Snosckas ['.B. Xonopkosa B.M. Kaprymmna N.T. [Ixypkuna FO.A.
6 Mamnamenko B.B. IToBunantuc B.1U HNmanos C.A. Pemosa JI.51.
7 Kykca 1.10. Kopues K.I1. Manunosckas H.I1. Nenesa O.B.
8 EBcradpeBa M.A. Manunosckas H.II. byitnosa M.B. [Torrorko H.JIL.
9 Hpyxkep M.M. Yubucosa H.B. Tpery6enko B.B. Bonomasckuit B.b.
10 | HIkypkuna FO.A. byiinosa M.B. Kamyxwun I1.H. Aptémona 11.M.




PE3YNIbTATblI NIETHEA CECCUU
2006 /2007 YHEBHOIO IO OA (MO BY3Y)
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PE3YJIbTATbl CECCWUWN 2006 / 2007 YHEBHOTI'O N0 A (ABCOJIIO THAA
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Students who combine studies and part- or full-time job (all
faculties)

@ Hurpe He paboTaro

@ BpeMsi OT BpeMeHH
nogpabartbiBalo He no
cneyHanbHOCTH

B PaboTalo nocMeHHO He
no cneynHanbHOCTH

H BpeMsi OT BpeMeHH
noapabaTbiBalo no
CneyHanbHOCTH

O PaboTaro nocMeHHO no
cneyHanbHOCTH

B PaboTaro nonHbi
pabouui feHb He no .
cneyHanbHOCTH

PaboTalo nonHbIH
pabounii peHb no
cneyuanbHOCTH



Career start-up preferred by the students (average for all
faculties)
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Results of the final examinations

BY3
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Results of the students’ theses defence
BY3
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Graduates’ quality assessment
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Employers’ evaluation of the IKSUR graduates

Determination
Ambitiousness

Leader’s qualities

«They know what they wan»
Responsibility

Efficiency

Fundamental knowledge
Desire to be promoted

IT skills, modern-type education
Creativity

Active social attitude

High professional level

They want quick money

Lack of practical skills and
knowledge

Lack of work ethic
Lack of emotional control

Lack of special knowledge



Comparison of an IKSUR graduate to a sample
young specialist
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* JIlIapamerp 1: YpoBeHb KOHKPETHBIX 3HAHUN, YMEHUI U HABBIKOB II0
crienmaAsbHOCTH (-8)
* ITapamerp 2: OOuii ypoBeHb IPopeCCHOHAABHOM NOATroTOBKH (+1)
* ITapamerp 3: AeroBble HABBIKH U KadyecTBa (+2)
* IIapamerp 4: O0maa xyapTypa (+5)



Further goals

* Introduction of an Internet exams and the
analysis of its results;

* Requalr questioning of teaching staff;

« Complex informatization of teaching
process;

* Involvement of employers to quality
assurance and education process;

» Testing and implementation of a sample
university quality assurance system



