OAO MPCK «LleHTpa n CeBepHoro
KaBka3a»
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Llenbto pecpopmmpoBaHmsa OAO PAO«ESC Poccumn» aensietcs
obecneyeHne yCTOMUMBOro YHKLMOHNPOBAHNSA U pa3BUTUS
SKOHOMUKU U coumanbHOM cdepbl, NoBblWeHNne 3P PEKTUBHOCTH
Npon3BoACTBa U noTpebneHns anekTpoaHeprmum, obecneyeHune
HaAeXXHoro n becrnepebomHOro aHeprocHab>xeHus
notpebuteneun.

[na 3Toro npomssoauTCA:

pasgeneHne MOHOMOMbHbIX U KOHKYPEHTHbIX BUAOB AEATENbHOCTU;
dbopMupoBaHmMe KoMMepyeckn ap@PEeKTUBHbIX KOMMAHUN;
NOBbILWEHME HAAEXHOCTN N KayecTBa 0bcnyXnBaHna notpebutenein;
NOBbILWEHME NPO3PAYHOCTU AeATENbHOCTU KOMMNAHWUN;

NOBbILLEHME KOHKYPEHTOCNOCO6HOCTN permMoHasibHOM 3HEPrOCUCTEMbI Ha
PbIHKE KPYMHbIX NoTpebutenen




OCHOBHbIE HAMPABJIEHNSA CTPYKTYPHOW
PE®OPMbI, PEAJIUSYEMDIE B OTPAC/IM

PaszgeneHne AO-3Hepro no Buaam AeaTesibHOCTHU

dopmMupoBaHue reHepUpyrLLMX KOMMaHUN ONTOBOrO pPbIHKA
anekTpoaHeprum (OrK)

dopmMmunpoBaHue TepputTopmanbHbIX reHepupyrowmnx komnaHmm (TIK)

dopmupoBaHue eAUHON HaUMOHaNbLHOU (0OLEPOCCUUCKON)
anekTpuyeckon cetu (EHIC)

PdopmMupoBaHMe MeXpermoHanbHbIX pacnpeaenuTesibHbIX CeTeBbIX
komnaHuu (MPCK)

PaspeneHune OAO PAO «E3C Poccun»




®CK E3C

YTIPABJITEHWE
MPCK LeHTpa un MPCK
CeBepHoro CeBeMoP-Cs:gna a CMECK Ypana n Bonru
KaBkasa P A nonpu
YTPABJIIEHWE
¥ ¥
1 1
1
32 PCK 6 PCK 9 PCK 15 PCK

OCK — dhengepanbHaga ceTeBas KOMMNaHUs
MPCK — mexpernoHanbHasa pacnpegenutenbHas ceteBas KOMNaHus
PCK - pacnpegenutenbHasa cetTeBasi KOMNaHUA perMoHarnbHas




MeXXpermoHanbHble pacrnpenenuTenbHble
CeTeBblI€ KOMMaHUM
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CoctaB OAO «MPCK LlenTtpa n CeBepHoro KaBka3sa»

B coomeemcmeuu c peweHuem Coeema dupeKkmopoe
OAO «PAO E3C Poccuu»

om 23.04.2004 Ne 168 e cocmae OAO «MPCK Llenmpa u
CesepHo20o Kaeka3za» eownu 32 pe2uoHaslbHble
cemesbie komnaHuu (PCK) LlenmpanbHO20 peauoHa u
CesepHo2o Kaeka3a

Boaorza
5]

PacnpegenurenbHble aNekTpoceTeBble KOMNaHUM SHEPIreTUYECKON
cuctembl LleHTpa: ropoga Mockebl, MockoBCKoM, ACTpaxaHCKON,
Benropoackon, bpsHckon, Bnagumupckon, Bonrorpagckon, Bonoroackon,
BopoHnexckon, MBaHoBckoun, Kanyxckon, Koctpomckon, Kypckon,
Jlnneukon, MockoBckown, Hmxeropoackon, Opnosckon, PazaHckon,
CmoneHckon, Tambosckon, TBepckon, Tynbckon n ApocnaBckon obnacrten

PacnpegenurenbHble anekTpoceTeBble KOMNaHUM SHEPIreTUYECKON
cuctembl CeepHoro KaBkasa: PoctoBckon obnactn, CtaBpononbCKoro
Kpas, KpacHogapckoro kpasi, pecnyonuk Kanmbikus, arectaH, MHrywetus,
KapauyaeBo-Yepkeccusa, KabapguHo-bankapus, CesepHasa OceTus




MexxpervoHanbHas
pacnpeaenvTenbHas ceTeBas KOMMaHus
LleHTpa n CesepHoro Kaekasa

YepHO3EMHBI BepXHEBOMKCKMIA 3anaaHbii HOXHBIN
dunman unman dunman dunman
1 1 1 1
1 1 | 1
PCK PCK PCK PCK

B ocHoBe koHdurypauum 3oH MPCK-1 3anoxeHbl cneayrowme NpUHLMUNDbI:

* TeppuTopuanbHasa conpsixxeHHocTb PCK

e conoctaBMMmasi CyMMapHasi YMCNeHHOCTb NepcoHarna B CeTeBOM XO3AUCTBe

* conoctaBMMmasi CyMMapHasi NpoTAXXeHHOCTb JIMHUN, Haxoaawmuxca Ha 6anaHce PCK

B ocHOoBe TeppuUTOpManbLHOro pacnonoxeHusi hunuanoB 3anoXxeHbl cneaylowme NPUHLMNbI:
* Hanu4yue TPaHCMNOPTHOM MHPACTPYKTYPbI
* HanNu4ue pasBUTOM MH(POKOMMYHUKALMOHHON UH(PACTPYKTYPbI
* NoBbIWeHMe ynpaBnaeMocTu (5-7 busHec-eaAUHUL, B ynpaBneHUU ogHOro LeHTpa)




YepHo3eMHbIn bunmnan OAO «MPCK LleHTpa u
CeBepHoro KaBka3a»

O0beM mepeaun Yuc/IeHHOCTH

Imomaas, | YucsenHoets, | IpotsikenHocts | suaextposHeprun | Koi-Bo | mepconasia

ThIC. KM2 ThIC.YeJL BJI, km no cetsm PCK, P3C B CeTeBOM

TbIC. KBT. 4. Xo3s1iicTBe
Bemropojickast 061 27.1 1 469 33113 9 085 485 21 2 597,
Boponexckas 001 524 2504 52 281 7667 839 32 3451
Kypckast 001 29.8 1347 34 436 5621 969 29 2 620)]
Jlumerkas o611 24.1 1250 27037 7872107 18 2 690)]
OpioBcKasg 001 24.7 914 28 468 2707 361 24 1018
TamGoBckast 00611 343 1310 30 095 3 565 068 17 2113
Hroro: 1924 8794 205430 36519 829 141 14 489




3anagHbin dunmnan OAO «MPCK LleHTpa u

CeBepHoro KaBka3sa»

(]
PasaHp

O0beM nepeaun Yuc/1eHHOCTh

IInowans, | Yncaennocts, | Iporsukendocts | ajexrpodneprun | Kos-Bo |  mepconasia

ThIC. KM2 ThIC.YeJL. BJI, km no cetsim PCK, PaC B C€TeBOM

TbIC. KBT.U. X03slicTBe
BpstHckast 0671 34,9 1480 29524 3 567 982 26 1916
Kanysxckast 0011 29.9 2 500 26179 3 981 752 26 1 .000
Pazanckas 061 39.6 1325 33310 4310654 26 2 400
Cumorerckas o0 49.8 1172 39105 4420519 35 2 878
Trepckast 00 84,1 1 651 52422 5357029 28 4050
Tvmbckas 06 257 1815 31459 7982139 28 2210
Hroro: 264.,0 9943 211 999 29 620 075 169 14 454




BepxHeBormxckun counuman OAO « MPCK LleHTpa n

CeBepHoro KaBkasa»

HoBropoux

O0BbeM mepegavun YuciieHHOCTH

IInomane,| YncaeHHOCTD, | [IpoTszkeHHOCTH | 3JIekTpo3Heprud | Kosi-Bo| mepconana

TBIC. KM2 TBIC. 9eJI. BJL, km no cetsasm PCK, | P3C B CeTeBOM

ThiC. KBT.4. Xo3siicTBe
Bragumuposckas o6 29.0 1645 20 892 6 168 451 17 2260
Bosoroyckas 06.1. 145.7 1350 39 338 9 253 000 27 3031
BaHOBCcKas oI 21.8 1266 18 408 3 979 425 19 1351
Koctpomckas o0 60.1 806 27291 2 801 329 26 1 650
Huxeropozckas o0 769 3727 63 500 15 505 958 8 3931
SIpociaBckast 001 364 1451 26 685 6 761 458 18 2451
Hroro: 369,9 10 245 196 113 44 469 621 115 14 674




HOXHbIN oununan OAO «MPCK LeHTpa n CeBepHoro
KaBka3a»

‘iF,ocTonqL-
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Boarorpaxn
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ETaBpomoa

O0bem nepenaun YuciieHHOCTH

IInomans, | Uncaennocts, | [Iporsikennocts | smexkTposHeprun | Koa-Bo | mepconanma

TBIC. KM2 TBIC.YeJL. BJL, km mo cetsam PCK, PoC B CeTEBOM

Thic. KBT. 4. X03giicTBe
AcTtpaxaHckas o011 44.1 1 029 19 003 3370105 12 2120
Bourorpaackas o6 113.9 2 704 57779 11968 273 39 4 786
Kajambikus 76.1 319 21 890 568 832 13 828
KpacHonapckuii kpait 76.0 5044 89 826 14 765 002 12 7000
PecnvOarka Jlarectan 50.3 2 098 32 802 3 800 801 25 3114
PocToBckas 100.8 4425 75 563 12 165 617 45 7452
CTaBponoJILCKUM Kpai 66.5 2 667 56 653 6712 552 26 4 405
Hroro: 527.7 18 286 353 515 53 351 182 172 29 705




O6wasa xapaktepuctnka MPCK LeHTpa n CeBepHoro KaBka3sa

Mnowaab Tepputopun — 1 464 Thic. KM?
UYucneHHoCTb HaceneHusa — 63 264 TbIC. Yyen.
PernoHanbHbIx CeTteBbix KomnaHum - 32

KonnyectBo P3C - 694
YucneHHOCTL NepcoHana B ceTeBOM X03McTBe — 84 ThIC.
MpoTtsaxeHHOCTb BJ1 — 1 068 TbIC. KM
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lNMpoueHT n3Hoca oCHOBHbIX poHAOB — 62,5
YpoBeHb TenemexaHusauum PIC — 45,1%
KonunuectBo INC:

35 MBA - 3,9 ThIC.

110 MBA — 2,7 TbIC.
KonunyectBo Tl 6-10 — 224 TbiC.
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maBHasa uenb co3gaHna MPCK-1:

cdopMmpoBaTb cUCTEMY 2PEPEKTUBHOIMO yrpaBneHuns
PCK 3a cyeT ncnosib3o0BaHNA COBPEMEHHbIX
OOCTMXEeHUW B 061aCcTn ynpaB/ieHYeCcKnx u
OTpac/ieBbIX NPOU3BOACTBEHHbIX TEXHOIOMMW C LeNbio
yBeNIM4yeHnsa Kanutanmsaumm, obecnevyeHus
NpoO3payvyHOCTN AEeATeNbHOCTU KOMMeKca u
NOBbILLEHUS ero MHBECTULMOHHOW NpuB/eKaTeSIbHOCTU
C Y4YEeTOM MHTEpecoB APYrux CybbeKToB pbiHKA
3N1EKTPO3HEPrmn. To eCtb — co3gaHMe eanHoro
CWU/IbHOI0 X0onAuHra, rmbkoro B ynpasseHUN U NEerko
afanTUpyeMoro K BHELWHNM YCITOBUSAM.




Cnacnbo 3a BHMMaHue!
[1pe3eHTauno NoAroToBUI
[lenapTtaMeHT Mo CBA3AM C
oowecteBeHHoCcTbo OAO «MPCK
LieHTpa n CeBepHoro KaBkasay.
Hawwn koopanHaThl:

WWW.mrsk-1.ru

E-mail: kag@mrsk-1.ru

Imv@mrsk-1.ru

(095) 747-92-92




