OnbIT BHeapeHnsa NHOpPMaLMOHHOW
cUcTeMbl Knacca ERP Ha npumepe
nporpamMmmMHbIX nakeTtoB SAP. / Experience of
implementation ERP class of the system w/ example
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Bbi100op cuctemsbl / System choice

Te3auc 1. ABTOMaTn3MpoBaHHasa cuctema ynpasneHusi npeanpusatTmemM gomkHa ObiTb eaQuHON!
Thesis 1. The ERP system have to be one!
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O6GbLem npoekTa BHeApPEeHUSA HOBOU CUCTEMbI

O6bem npoekTa onpeaensancs ncxoasa u3
KOHEYHOWN Lenun npeanpusaTus - Npon3BoacTBO U
npogaxa rotoebix asTomobunen. [ns
peanu3aumm 3To BO3MOXHOCTU Oblnu

onpeaeneHsbl Bl dopmupyoLe 0CHOBHOM olut F'"gﬂﬁ{.
ckenet Bl1-0B MMHMMarnbHO HeEOOXoAUMbIX ANA > q
nogaepxkm 6esnepedonHon paboThl

npeanpuaTus.

Ae»

GM-AVTOVAZ



NMopn6op nepcoHana / Personnel

Ou4eHb BaXHO HaNTWU
«npaBUItbHbIX» COpr,EI,HI/IKOB!
Ot aToro 3aBucuT ycnex Bcero
NnpoeKTa.
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BusHecc npouecchbl / Business processes

Tesuc 2. 3anHTepecoBaHHoCTb TOlN-pykoBoanTenen B ycriexe BHEOPEHUS CUCTEMbI U €€

aKcnnyaTauun.
Thesis 2. TOP managers involvement from the beginning flow to success result of the system
implementation .
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BHeapeHue cuctemMbl — 3Tanbl / System implementation - steps

[pynnupoBka B3anmoces3aHHbIxX bl B 6riokn. / Group BP into the groups.

PaspaboTka ctaHgapToB AOKYMEHTUPOBAHUS N HACTPOWKK cucTeMmsl. / Standardization
Hactpowka cuctemsl. / Customizing of the system

NHTerpaunoHHoe TecTupoBaHue. / Integration test
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NMpoAayKTUBHbLIU cTapT MHpOpPMaALMOHHON cUcTeMbl / Go-LIVE
—
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NocTtosiHHOE ynyudueHune — nogaepxkKa B aktTyaribHOM COCTOAHUU

Teaunc 3. Cuctema ynpasneHust npeanpuaTMeM OormkHa UMETb NoAAEP)KKY CO CTOPOHbI

paspaboTymka B pexume 7x24
Thesis 3. ERP system have to be supported from the vendor side in the regime 7x24.
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BnunsaHue nudopmaumoHHomn cuctembl Ha PUHAHCOBLIE NOKa3aTesnu

Te3uc 4. lNonoxutenbHoe BNUSIHME Ha CbVIHaHCOBbIe MOoKa3aTeJIn KakK pe3ysibrat yCrneLwHoro

BHeApeHUs1 NHPOPMaLMOHHOW CUCTEMBI.
Thesis 4. Positive effect to the finance key-figures as result of success implementation of the system.
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FOR YOUR ATTENTION!
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