


asnpom HepThb: KOPOTKO O rMaBHOM

dCamaga monogasa poccunckast HedpTaHast KOMMaHua

bbicTpopacTyLas: HoBble MECTOPOXAEHUS, HOBbIE
3aBoAbl, 3apybexHble NPOEKTbI

dlMonHbI UKKN OoT AobblYM A0 cObITa

QO06waa yncneHHocTb — bonee 60 Thic.yen.

AOcHOBHbIE NpeanpuaTna 4o6bIun:

v [MH-HosabpbckHedTeras (rHoa6pbLCK)

v/ «MypaBrneHkoBcKkHePTb» (r.MypaBreHko)
v/I'TIH — XaHToc (r.XaHTbI-MaHcHUnck)

v/I'TIH — BocTok (r.TomcCK)

AOcHOBHbIE NpeanpuaTna HedoTenepepaboTKu:
v/[MTIH — Omckun HIM3

v’MockoBckumn HIM3
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Crtpaterus OAO «lasnpom HepTb» — yBeNUYUTL MacluTab busHeca
NpPaBAeHNAM OeATeNbHOCT) |

no BCeM Ha

Hobblva:
100 MJIH.T

He(bTFIHOFO OKBMBAlieHTa B

e}

* OTHOLLEHKME 3anacoB K Ao0blye
- 20 ner.

[lons 0oObIuKn Ha
MECTOPOXAEHUAX B HAYarbHbIX
cTagusax paspaboTkm
- He MeHee 50%.

[lonsa obblum oT 3apybeXxHbIX
NMPOEKTOB - 10%.

70 MIH.

33,4 MnNH.

MNMepepaboTk
a:

70 MIH.T

eBmenmemgne B Poccmumnckon
denepaunu - 4o 40 MNH. T, 3a
py6exxom - o 30 MJIH. T B rof.

*[loBblweHne rmybuHbl nepepaboTkm
B P® no 90%.

*YBEnmyeHue BbIXxoaa CBETbIX
HedTenpoaykTos B P® no 77%.

40 MJIH.

9,1 MInH.

Mpoaan KOHeYHbIM
nortpedbutensam: 40

MJTH.T
8 IXMnBeTR)SE3KIM BT MpRKIMICIIE:

yepe3 A3C (13 HUX 8,2 MITH.T B
Poccum n CHIN).

*18 MJIH.T -
aBmaronnueoobecneyeHmne,
OyHKepoOBKa CyA0B, CMa304HbIE
mMaTepwanbl u ap.

*10 MJTH. T - MENKOOMNTOBLIE NPOAAXMN
KPYMNHbIM KOHEYHbIM NOTPpebUuTEnsam.



Noyemy Bam Hago B Fasnbom

Fasnpom Heghmb — .
KomnaHus muposozo -~
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rasnpom Hegpmb —
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cmapma

lasnpom Hegpme —
803MOXHOCMU
JIUYHOCMHO=20 U
npogheccuoHanbHo20
passumusi



a§OTona_TenM ana MC

OcHosHble npeanpuaTua Komnanum —

HanmeHoBaHue UucneHHoCTb YucneHHocCTb
MC

[asnpomMHedTb- 2940
HoabpbckHedTeras

dunnan 2900 75
MypaBneHKOBCKHe(Tb

asnpomHedTb - XaHTOC 1250 43
"asnpomHedTb - BoCcTOK 700 13

HaunmeHoBaHue YucneHHoCTb YucneHHoCTb
MC

a3npoMHedTb- 3250 62
Omckun HIM3

MockoBckun HIM3 2500 42




Cucrtema pabotbl ¢ Monoabimu cneumnanuctamm (1)




Cucrtema pabotbl ¢ MonogbiMmu cneyunanuctamm (2)

NMporpamma «l ::y,qyu.l,ee».

HenpepsbieHoe pazeumue, 60sibWuUe 803MOXHOCMU

0151 caMopeasiuzayuu u yoossiemeopeHusi ambuuyudl.

Pybex 1: Py6ex 2:

«Pabota B KOMmaHae»
«3¢pPeKTuBHan

«Pabora c
BpEMEHEM U
uHPpopmaumen» u
«3¢pPeKTuBHbIC
6usHec
KOMMYHMKaLUU»

BeogHan
ceccus

npe3eHTaLumu»

KomneteHuun:
KomnereHuuu:

¢ Pabora B KOMaHae
e CamoopraHusauuq * lNpeseHtauus pewe

B TeuyeHue nporpamMmbil:

OueHkKa B Bnae

Pybex 3:

«®uHaHCbI ANA HEe PUHAHCUCTOBY,
«J/lupgepcTeo ana pesynbratan/
«MHULMATUBHOCTD U INYHARA

3¢ PeKTUBHOCTbY, BUsHec
cumynauua «YnpasneHme
HedTerasoBoi KOMNaHUen»

KomneTteHuuu:
eOUHAHCOBOE MbilLI/IEHUE
¢ UHAUMATUBHOCTb

e Jlunepcreo

Pabota MCos ¢

pPEeUTUHroBaHUA Craxkuposku HacTaBHMKamMM
- L J - a -
ObyyeHue KoHTponb
HaCTaBHUKOB JOMaLLHMNX

3apaHui B BUAeE
NOCT-TPEHUHra

KopnopamueHsit crniem MC



YcnoBus npuemMa, rapaHtTMmm " KOMneHcauuun, nepcCcrnekKTnBbl

vINoabemHble
v Onnarta npoe3na
v O0Lwexuntue / KoMmneHcauma apeHabl

XUnbA

—

ocTb (3-4-5 paspsan)

rpaMMbl pa3BUTUSA
apbepou



Habop nbrotr u komneHcauuu gna MC

v EanHoBpemeHHOe nocobue — «llogbeMHble» — A0 2-X OKNaaoB
v Onnarta npoe3aa paboOTHMKY U YNeHamMm ceMbM + onnarta npoBo3a baraxa
v O6LwexnTre / KOMNeHcaumua apeHabl XUMNbs

v JononHuTenbHbLIN onsla4YnBaeMbI OTNYCK Ha OOYCTPOUCTBO HAa HOBOM
MecTe

¢/JIbroTHbIE YCNOBMA y4acTUA B XUJTULHOWN Nporpamme

v KomneHcauusa ctonmocTn nutaHus (npuv padborte Ha MeCTOPOXAEHUMN)

CrtaptoBas 3apnnarta

ot 33 500 py6. — 8 XMAO, SSHAO
ot 18 000 py6. — B Omcke (OHMN3)



XXK13Hb — 3TO He TonbkKo paboTa, 3To...

------




NPUNOXEHWUA



MpodunbHble cneunansHocTn ansa MNasnpomHedTH

Pa3paboTka HePTAHbIX U ra30oBbIX M/p 113 44
[eonorna HepTK 1 rasa 31 12
BypeHne He(TAHbIX 1 ra30BbIX CKBaXXWH 3

[MpoeKkTnpoBaHme, COOPYXEHNE 1 AKCNyaTaums 14 6

razoHeTenpoOBOAOB U ra3oXpaHusmLL

MawwwnHbl 1 06opyaoBaHne HEPTAHBIX U ra30BbIX MPOMbICIOB 12 6
Xnumnyeckast TEXHONOIrMs opraHN4eCcKux BeLLeCTB 29 26
XumMmnyeckas TeXHONOrng Tonmnue 1 yrnepoaHbIX Matepuarnos 21 8
MaLwuHbl 1 annapaTtbl XMMUYECKUX MPON3BOACTB 5 2
OxpaHa okpyxatoLlen cpeapl 9 2

Hpyrve 86 14



CtpaTternyeckue 3agaum bnoka passeaku n 4obbiun

YcnelwHan peanuMsauua KpynHbiX NPOEKTOB U HapaluBaHue pecypcHoi 6asbi

- CosgaHue HoBoro ueHTpa Aobbium Ha cesepe AHAO (Meccosxa, Cesep3Heprua, Hosbin MopT)
- Crapt 3apybexHbix npoektos (Upak, Benecyana, 3ks. leuHesn, Kyba)

- CoBepeHcTeoBaHue BU3HEC-NPOLECccos U MeXaHU3Ma YNpPasAeHWA KPYNHbIMU NPOEKTaMm

- lo66upoBaHme HaNorosbIX NbroT U MHPPACTPYKTYPHBIX PeLLueHU

- HapawusaHue pecypcHoi 6asbl, 8 T.4. NOKYNKa HOBbIX aKTMBOB

3¢ dekTUBHaA AATENIbHOCTD Ha AeUCTBYIOLUX aKTUBaX

- OnTuMK3auma paspaboTku MecTopoXKAeHUN

- ConpoBsoXAeHME NPOEKTOB reo/IorMYecKMMKU/TMAPOANHAMUYECKUMU MOAENAMM

- BHeapeHue KoMnneKcHbIX NNaHOB Pa3BUTUA MECTOPOXKAEHUN

- CozpgaHue mexaHu3amoB nopTdenbHoro aHanu3a v NnopTHenbHOro ynpasaeHMa, onTumMusauma noptdens
- BHeapeHMe HOBOM TEXHUKU U TEXHONOTMH

- OnTumwu3auma 3aTpart

- NoebiweHue yposHA ucnonbsosaHua MHI

- CoBeplLueHCTBOBaHWE ynpasneHua MHOTPacTpyKTypou

- Nob66uposaHue HaNOroBbIX AbrOT



Ctpaternyeckne sagaum bnoka nepepaboTkn un cobITa

MosbiweHue appekTuBHOCTU HedTenepepaboTkm

- Peanuaau,ml nporpammbpl NoeBblWEeHUA Ka4ecTea MOTOPHDBIX TON/INB

- Peanusauua nporpammbl yeenmuyenus mybunbl nepepabotku
- Peannsauua nporpammbl ONepaumoHHbIX yaydwenuii Ha HMN3

- [NoBbilWeHUe CTOMMOCTH KOP3UHDbI He¢TeI'IpOAYKTOB

MosbilwieHue adpPpeKTMBHOCTU NOCTaBOK cbipo HedTH u HedTenpoayKTOB

- ONTMMMU3aUMA NOTUCTUKM SKCNOPTHBIX NOCTAaBOK
- Noebiwexne 3¢pdekTMBHOCTU TPEMAMHIOBbIX Onepaumn
- Nonyuyenune goctyna k nepepabaTbiBaroLMM MOLLHOCTAM 3a Npegenamu PO

- ObecneyeHune NOrMCTUKOM HOBbIX AOGbI'-IHbIX NMPOEKTOB

Paszsutue U noBbilleHUue 34)4)9KTMBHOCTM cbbiTa B npemMmmuaJibHbiX KaHaJlax

- Yeenuuenne o6bemos peanmnsaunum MeKMm ONTOM U B PO3HULLY
- NoebiweHune onepaunoHHon 3¢dexkTneHOCTU po3HMLbl U HedTebazosoro xo3ancTsa
- BHegpeHue u pazsuTHe HOBbIX BbICOKO3)DEKTUBHDBIX PO3HUUHbIX BpeHaos

- Pazsutune 6usHeca npoaykTosbix HanpasneHui (Aspo, Macna, byHkeposka, butymol, Hedprexmmusa)



