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Pa3Hble Knactepbl
CoBpeMeHHas KoHLUenuma “knactepos” bbina nonynsapusosaHa B 80-€.

B TeueHune nocrneaHux 10 neT ata KOHUENUMSA BO3pOoannach B Ka4ecTBe
NHCTPYMEHTa MHAYCTPUaribHOMU NMOFIMTUKU BO MHOIMMX €BPOMNENCKNX U
a3naTCKnx cTpaHax.

B EBpone cywectsyeT okosnio 2000 pas3nnyHo opraHM3oBaHHbIX
KflacTepos
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Knactepbl «OpneHTUpoBaHHbIe HA OU3HEeC»

B CeBepHon EBpone, B ITanun, B HEKOTOPbLIX pernoHax
[epmMaHuu, Knacrtepbl, B OCHOBHOM, KOPUEHTUPOBaHbI Ha
Ou3HecC», T.e. OPMEHTUPOBAHLI HA MEXAUPMEHHYIO
Koonepauuio.

OHK 06bIYHO CYLLECTBYIOT B (hOpMe opraHu3aumn,
3apabartbliBatomx NpuodbInb.
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Mpo-akTMBHLIU Noaxon

Bo ®paHunu, Kak n B HEKOTopbIX Apyrmx ctpaHax (KOxxHoun Kopee,
FOxxHO-AdppurkaHckon Pcecnybnuke), npuMeHsoT boree «npo-
aKTUBHbLIUY» NMNoaxon.

. CTparterus onpenensietTcsa Ha rocyaapCTBEHHOM YPOBHE.
. focynapcTBeHHOe puHaHCcMpoBaHue.

. BHYTpeHHss opraHM3auns: knactepoM COBMECTHO ynpaBnsoT
NpeanpuaTusl, perMoHarnbHble U rocyaapCcTBEHHbIE BNACTMU.

. Haunnune noctosiHHbIX CTPYKTYP NOAAEPKKN NPEAnpUATUSM.
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CoueTaHue oByx nogxonoB

PernoHbl Bce Gonblue NPpMHMMAOT y4acTue B opraHM3aumnm
KnacTepoB 1 B onpeaeneHnn nx ooLLmnx HanpasneHui.

. B 'epmaHun.
. B icnaHun.
. B OxxHOM AMepuke: ApreHTuHe, Yunn, bpasunun,

. B lHOUM: nonuTuka pasBuUTUS KracTepoB onpeaensaeTca Ha
rocygapCcTBEHHOM YPOBHE U OCYLLECTBIISIETCS HA PErMoHanbHOM
ypoBHe. bornee 6500 knacTtepos.

B ynpasJrieHnn Krnacrtepamiu niogorBOpPHO COTPYAHUHAIOT
npeanpunaTna n rocygapcCrteo.
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Justification for cluster-based innovation
policies in Russia

An economy still in transition

. The 2008 crisis highlighted the weaknesses of the Russian economy

. Absolute need for “modernisation”.

. Issue at a national level — technological capability - as well as at a regional level — diversification.
. Lack of entrepreneurial culture.

. Strong state influence.

] Need to invent new tools for development
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Justification for cluster-based innovation
policies in Russia

Russia at crossroads : how to to it

. New concept = mix between clusters, technoparks, special economic zones, Skolkovo...
. Contradictory influences

. Strong focus on fiscal policies

. No clear-cut central policy

. Many initiatives in the regions

. Problem of financing
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Justification for cluster-based innovation
policies in Russia

The current status : many initiatives

.SEZ
. Clusters
. Technoparks

. Skolkovo
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A practical approach for Russian clusters

Some clusters have a bottom-up approach (on the model of
Northern Europe)

. Limited State involvement
. Focused on intercompany-cooperation
. Run as profit-making organisations.

Example : Saint-Petersburg
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A practical approach for Russian clusters

Strong interest in the French experience

. Top down impulse with significant State or regional government involvement
. Technology focus. Major R and D projects at the initial stage
. Public and private participants

. Strong organisational support. Permanent support staff
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A practical approach for Russia : case study

Context

. Industrial region

. Good educational system

. Several successful companies

. Need to develop the regional environment

. Common will of regional government and of some companies to develop clusters
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A practical approach for Russia : case study

Determination of the objectives of a cluster

Why a cluster?

. Providing a framework for public policy in terms of economic development, but also of education and
research policy.

. Giving a favourable environment for developing technological capabilities: organising cooperation
between public research centres, local authorities, larges corporations and SMEs

. Providing services to participating companies, especially start-ups and SMEs.
. Strengthening existing companies.

. Giving national and international visibility.
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A practical approach for Russia : case study

Determination of the priorities in the course of implementation

. Creation of a complete ecosystem, integrating the whole value chain from education and
research to market access.

. Choice of a top down approach (limited number of existing companies).

. Special attention paid to organisational support and development of market opportunities.
Already existing programme for SMEs.
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A practical approach for Russia : case study

Involvement of all stakeholders

Key factors: involve all types of organisations and strongly push synergies between them.
R and D synergies. Not obvious in this specific case. Worked with other Russian clusters.

Market synergies.
. intra cluster synergies. May work if large companies push them.
. inter-cluster synergies. The overall dynamics is not strong enough.
. public purchasing policies. Ex : geographical information.

Training/ relations with universities

Cluster can be a strong incentive for the best students to go to these Universities. This implies
more resources for the universities. Possibility : cluster sponsored programmes (already exists
at the level of individual firms)
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A practical approach for Russia : case study

Specific actions towards SMEs

. Support for business creation. Entrepreneurs must have support in developing their innovation
into a business. Already started.

. Support for search of financing: training on “how to present an attractive business plan”,
meetings with investors... Since participation in clusters is linked to a committee approval, this

gives a first level of legitimacy.

. Dissemination of information. Having a well-documented website which provides information
on IT industry, technology, business regulations....

. Networking.
. Support in the development of relations with larger cluster members.
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A practical approach for Russia : case study

Financing

. Clearly a weak point.
. Small participation from the region.

. Not much money from private investors.
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A practical approach of clusters : a few guidelines

. Clusters are definitely relevant for regional policies.

. Knowledge of cluster policy tools is not widespread in Russia.
. Need for strong political commitment from regional authorities.
. Companies have to be motivated [ | need for success stories

. The importance of immaterial factors should be put forward.

. Financing solutions must be worked out.
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Cnacunbo 3a BHMMaHue



