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Kak xe snugalotT Ha HR ...

* YBaXX€HUE K CTapLUMM U CEMbE
 [lnaepcTBO - HE Moo PAETCA
« PaboToaaTernb Ha BCHO XXU3Hb
* PenyTaunga BbilLe pea3ynbLTaToB
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22.1 What are the greatest challenges relating to your workforce today? Select up to three.
mm————————————

75 1
50 -
i I I
: [
O 1. Disengaged workforce (eg, 46% (23) O 2 - Skills gap: training 74% (37)
unfiappy7unmotvated employees and managers)
B 5 skis gap: recruitment 66% (33) [ 4-tackor diversity 22% (11)
5 - Changing workforce demographics 24% (12) 0 s- Difficulty in accessing global labour 26% (13)

7 - Other, please specify 14% (7)
Response: 50




Kak xxe 310 Bnusiet Ha HR ?

[Toxoxune npobnembl TpedytoLine
OPYrnx peLleHun
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1. BoHa 3a TanaHThbl

1. MecTHbIe TanaHTbI
-> HanTtn n pasBuTb

2. AHOCTpaHHbLIM ONbIT
-> [1puBneyb

3. MecTHble TanaHThl, yexaBLuue
3arpaHuuy

-> BepHyTb



KynesTtypHble pasnnuusa
(Dlver5|ty management)
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3. YaepxaHue nepcoHana

 Jlbrotbl n Bo3sHarpaxxgeHue
— He TOJIbKO Ans cebs
« CemenHasa atmocdoepa
* MeHeO)XMeHT = MEHTOPCTBO
* [InaHbl Ha Oyayulee
* HeobxogmMmMocCTb BHUMATESNIbHO CnyLuaTh :)



BanaHc Xn3Hun n padboThl




4. bBanaHc paboTbl U XKN3HU

[ OHKOHT:
- 51,3 yaca paboTbl B Hegento
- 84% «aT10 BaXHO»; 40% «cbanaHcupoBaHbI»

- 33% «nagaet NnpoaykKTUBHOCTLY; 31%
«NpobriemMbl CO 340POBLEM»

“The State of Work-Life Balance in Hong Kong 2006: A Summary of Research Findings”,
Shalini Mahtani, Community Business, October 2006



