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[Mpunoxenusa CobiT: cBA3M 1 NpnMopuUTETHI
Lilenen n NpoLeccos

CoBiT Information Criteria
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O6wun noagxon

1. Ton-meHeoXXMeHT onpegenset uenm Komnanun
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[Tpnmep Ha ocHoBe Cobit 4.0
OnpepenexHuve uenen busHeca

» Pasbepem ycnoBHbIN npumMep
« CTaHgapTHble NPMOPUTETLI B HEKOTOPOW YCITOBHOW KOMMaHUN B YCITOBUSAX KpU3nca

Groups Goal Name Priority IT Goals
Financial 1|Expand market share / Ysenu4eHue 4onuM pbiHKa 25 28
l 2|Increase revenue / YBenu4eHue 40Xoa0e 1 25 28
DuHaHchl 3|Return on investment / BosepaTt MHBECTULMA 24
4|Optimise asset utilisation / ONTUMKM3aUKMA MCNONE30BAHWA AaKTMBOB 14
5|Manage husiness risks / ¥YnpaeneHue puckamu BusHeca 2 14 17 18 19 20 21 22
| Customer 6 |Improve customer orientation / ¥YnyyweHwe o6CNyKUMBaHWA KNMEHTOB 3 23
I 7 |Offer compatitive products and services / MNpeanoxeHWe KOHKyPeHTHOCNOCOBHbIX TOBApOoBE U 5 24
KnueHt YCIT
8|Service avaiahility / JocTynHOCTE yenyr 10 16 22 23
9|Agility in responding to changing business requirements (time to market) / BeicTpoTa peakuuu Ha 1 B 25
W3MEHEHWMA PbIHKA (BPEMA BbIX04a Ha PbIHOK C HOBOWOOHOBNEHHOMA YCIyron)
10| Cost optimisation of service delivery / ONTUMM3aUMA 3aTPAT HA OKA3aHWE YCayr 1 7 g 10 24|
Internal 11|Automate and integrate the enterprise value chain / ABToOMaTU3aUMA M MHTEMPALKMA LEen0oYKK ] 7 8 1"
I A00aBNEHHOM CTOMMOCTH
BHyTpeHHM 12(Improve and maintain business process functionality / ¥YnyJweHue 1 nogaepxka ] 7 1"
e (hYHKUMOHANEHOCTM CYLWECTEBYHWMX BUSHEC-NPOLECCOB
13|Lower process costs / CHIWKEHME 3aTPaT Ha NPoUecChl 1 7 a8 13 15 24
14|Compliance with external laws and regulations / CooTBeTCTEWE roCyAapCTBEHHLIM 3aKOHAM, 2 19 20 21 22 26 27
CTaHAaPTaM M HOPMATUEHBIM TPEGOBaHWAM
15| Transparency / [po3pavHocTs 2 18
16|Compliance with internal policies / CoOOTBETCTBME BHYTPEHHMM NONUTUKAM 2 13
17 {Improve and maintain operational and stuff productivity / YnyJweHuwe 1 nogaepkka 7 a8 " 13
0NepayMoHHOA AEATENBHOCTM M NPOM3BOAMTENBHOCTM COTPYAHWKOB
Learning 18|Product/husiness innavation / BUsHec-uMHHOBaUMK (NpoayKTeIfyCnyra) (5 25 28
and growth 19|Obtain reliable and useful information for strategic decision making / MonyveHue HagekHOR KU 1 2 4 12 20 26
1 nonesHoi MHhopMauMM ANA NPUMHATUMA CTRATEMMYECKMX DELUEHMIA
O6y4eHue 20|Aqgcuire and maintain skilled and motivated personnel / MNpueneveHue 1 yaepxkaHue 9
W pasBuIHE NPOgIECCUOHANBHBIX M MOTMBMPOBAHHBIX COTPYAHWKOB




[Tpumep.
OnpeneneHne npuopuTeTa npoLieccosB

« Ha ocHoBaHuK Uernen busHeca MOXHO BbloennTb OCHOBHbIe uenu UT

* MoxHOo ncnonb3oBaTb 3TU LENN, CAMOCTOATENBHO, Harnpumep HO Mbl 6y/:|,eM
OCHOBbIBaATbCA Ha HUX OAJ14 onpeneneHna ripuopmnteTa npoueccoB

Goal Name Bus PrioilT Processes
2|Respond to governance requirements inline with board direction/ 3 PO1 PO4 PO10 ME1 ME3
YN 0BNETEOPUTE TPEBOBAHMA PYKOBOACTEA B COOTEETCTEMM C pelleHuamu Coeeta Odupektopoe

4|Optimise the use of information / 3 PO2 DS11
ONTUMUZMPOBATE UCNONE30BAHUE MHDOPMALMM
7 lAcquire and maintain integrated and standartised application system/ 6 PO3 Al2 Ala
MpuoBpetarte W NOAAEMKUEATE CTAHAAPTUIMPOBAHHEIE W MHTETPUPOBAHHEIE NIUNOXKEHWUA
8lAcquire and maintain an integrated and standardised IT infrastructure/ B Al3 Ala
Mpuobpetate W NOAAEPKUEATE CTAHAAPTUIMPOBAHHYH W UHTErpUpoBaHHy T wHdpacTpykTypy
10{Ensure mutual satisfaction of third-party relationship / 3 D52
YCTAHOEMTE B3AWMOBLINOAHEIE OTHOLWEHWA C NPOMIEOAUTENAMMU W NOCTABLLMKAMM
12|Ensure transparency and understanding of IT cost, benefits, strategy, policies and service levels./ 3 PO5 POB D31 Ds2 Ds6 ME1 ME3
[apaHTUpOBaTL NPO3PAYHOCTE M NOHMMaHWe 3aTpaT Ha WT, BeIrod, CTpaTerMM, NOAUTUKK U ypoeHed WT yonyr
13|Ensure proper use and performance of the applications and technology solutions/ MapanTupoeate 3 POB Ald Al7 DS7 D38
Hafgnexallee UCNONLZ0BAHWE M NPOMIBOAMTENBHYH paBoTy TEXHONOTMYECKWX NPUNOKEHUA U CUCTEM
15|Optimise the IT infrastructure, resources and capabilities / 3 PO3 Al3 DS3 DS7 DS9S

Ontumuzmupoeate MT MHbpacTpyKTYpY, PECYPCE U MOLLHOCTH

20|Ensure automated business transactions and information exchanges can be trusted / MapanTupoeate 3 POB Al7 DSs5

..................... NPABUIBHOCTL BLINONHEHUA THAHZAKUMN U MHBOPMAUMOHHOTD 0BMEHa
24{lmprove IT's cost-efficiency and its contribution to business profitability / Moeeiwate addektuerocte T

3aTpaT M M BKNa] B A0X0AHOCTE KomnaHuu

25|Deliver projects on time and on budget meeting quality standards / BeinonHATe NpoekTel BOBPEMA U B 3 PO8 PO10

pamkax Brogxera, cobNAan CTaHAapTE KayecTea

26|Maintain the integrity of information and processing infrastructure / NMogaepskueaTs LENOCTHOCTE

MHBOPMaUKK, Npoueayp U MHbpacTpyKTYpel ee obpaboTku

28|Ensure that IT demonstrates cost-efficient service guality, continuous improvement and readiness for future

change / Tapantupoeate, yto UT gemoHcTpupyeT addekTeHoe KayecTeo oBCNy>KUBAHUA M HENPepEIBHOE

YCOBEPLUEHCTEOBAHWE

P05 Alg DS6

Alb DS5

(3]

POs DS6 ME1 ME3

(3]




[Tpumep.
PesynbtaT — Hanboriee BaXHble NPOLECCHI

Cobit  IT Goals Final Prior

Prior Prinr

Acquire and Maintain Application Software / Mpoektupoeate W pazpabaTblBaTe NPUNOXKEHUA 2 B
Procure IT Resources / OBecnevenwe UT-pecypcoe 2 B 12

1||PO1 [Define a Strategic IT Plan / Onpegenute cTpaternyeckuit nnan MT 1 3 9
10|PO10 [Manage Projects / ¥Ynpaenenue npoekTamu 1 3 9
16|AIE  [Manage Changes / ¥npaeneHue UsMeHEHUAMK 1 3 9
22|DS5  [Ensure Systems Security / OBecneynte Be2onacHoCTe CUCTEM 1 5 9
3MME1T  [Monitor and Evaluate IT Performance / MoHWTOPMHT M oueHKa npouzeoauTensHocTH MT 1 3 9
33IME3  [Ensure Regulatory Compliance / ObecneyeHue COOTEETCTEWA HOPMATUEBAEM 1 3 9

3[PO3 |Determine Technological Direction / Onpenenute TeXHONOTMYECKOE HANPABNEHKUE 2 3 6

5|P0O5 [Manage the IT Investment / ¥Ynpaenenuwe uHeectuuuamu 8 MT 2 3 6

8|PO8 [Manage Quality / ¥YnpaeneHuwe kavyecTeom 2 3 6
18|DS1  |Define and Manage Service Levels / Onpenenute W yNpaenaTe YPOEHAMM CEPEUCA 2 3 6
26|DS9  [Manage the Configuration / YnpaeneHue KoHUrypauuamu 2 3 6
13]AI3  [Acquire and Maintain Technology Infrastructure / MNpoekTupoBaHne W NogaepKKa TEXHUNECKOW WHbpacTpykTyl 3 3 3
191052  [Manage Third-party Serices / YnpaenaTe CepeUcamn TRETEWX CTOPOH 3 3 3
23|DS6  [ldentify and Allocate Costs / Onpegenute M pacnpenenuTs 3aTpatel 3 3 3
24|DS7  |Educate and Train Users / ObyyaTe nonek3oeatenei 3 3 3

2|P0O2 |Define the Information Architecture / OnpegenuTte apxuTeKTYpY MHOOPMAUWOHHBIX CUCTEM 3 0 0

4[P0O4 |Define the IT Processes, Organisation and Relationships / Onpenenute MT-npoueccel, opraHMzauuio M oTHow! 3 0 0

6|POB  |Communicate Management Aims and Direction / CornacoebleaTe UENM M HANPABNEHWA YNPABNEHWA 2 0 0

7|PO7 |Manage IT Human Resources / YnpaeneHue Yenoeeveckumu pecypcamu g MT 3 0 0

9|POS [Assess and Manage IT Risks / Ouenueate u ynpaenate MT-puckamu 1 0 0
11[Al Identify Automated Solutions / Onpenenate aETOMATUSMPOBAHHLIE PELLEHUA 2 0 0
14|Al4  |Enable Operation and Use / Obecneyvenue paboTel M UCNONE30BAHUA 3 0 0
171AI7  |Install and Accredit Solutions and Changes / YcTaHoBKa, akkpeLUTaUWA PELUEHWA W MZMEHEHWIA 2 0 0
20|DS3  [Manage Performance and Capacity / Ynpaenesue npouseogMTENEHOCTER M MOLLHOCTEH 3 1] 0
21|DS4  [Ensure Continuous Service / ObecneynTe HENPEPLEIBHOCTE CEPEUCOB 2 0 0
25|DS8  [Manage Service Desk and Incidents / Ynpaenenue cnykBoid NoQAEMKKA W MHUKMAOEHTAMKU 3 0 0 e (o0
27|D310 [Manage Problems / ¥npaenenue npobnemamu 2 0 0 '}g
28|D3S11 [Manage Data / YnpaeneHue paHHbIMKU 1 0 0 EI
290512 [Manage the Physical Environment / ¥npaenenue dusuyeckum obopyaoBaHuem 3 0 0 COBIT 4.1
30[DS13 [Manage Operations / YnpagneHue onepaunamu 3 0 0
32|ME2 [Monitor and Evaluate Internal Control / MOHMTOPWHT M OUEHKa BHYTREHHETD KOHTPONA 2 1] 0
34|ME4  |Provide IT Governance / OBecneyute ynpaenenuwe WMT 1 0 0

4



cnonb3oBaHMe pe3ynbTaToB PaHXMpPOBaHUS

« OnpeneneHne NPUOPUTETHBLIX 0ONacTen yrnpaBneHus u
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 Ctanpgapt CobiT Ha aHrMMNCKOM MOXHO 3arpy3unTb
30echb:

— http://www.isaca.org/Content/NavigationMenu/
Members and Leaders1/COBIT6/Obtain COBIT/Obtain COBIT.htm

* /nn Kynutb pycckyto BepCcuio 34ech:

— http://www.ozon.ru/context/detail/id/4079093
— http://www.dostavka.ru/product id/6104317

— http://www.bolero.ru/product-9785990132115.html?
SID=13edbce25ed06d11774dc6725da43d8e&isbn=9785990132115
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OHYyC — hann Ana caMoCTOATENbHbIX
OMaLLHUX pPacYeToB

Cobit
MepepacqeT
Business goals
Groups Goal Name Priority IT Goals

Financial 1|Expand marketshare / Yeenuyenne 1001 pbiHKa 28
/ 2|Increase revenue /Y eesmyeHue 10X040B 1 28
D uHaHCbI 3|Return oninvesiment/BosspaT MHBECTALMIA
4|0 pimise assetuilisaion /O NTMMA3aLMA UCNOMb30BAHWA BKTUEOE
5|Manage business risks /¥ npaenexue puckami EuaHeca 14 17
Cc 6|Improve customer orientaion /Y yyleHne o6CNyMMEaHUA KIMEH TOR 23
/ 7|0 ffer compattive products and services /MpeanoxeHue KOHKYPEHTHOGMNOGOE HbIX TOBAPOE U 24
KnuenT YCIyr
8| Service avaiability / locTynHOCTb ycnyr 16 22
9| Agility in responding to changing business requirements (ime t markef) / BbicTpoTa peakuum Ha 5 25
t b1X0 A3 Ha PbIHOK G HOBOM ESIEHHOM YCIYron)
10| Cost optimisaton of service delivery / On LIMA 33TPaT Ha OKa3aHue yenyr 1 8 10
Internal 11{Automate and integrate te enterprise value chain /ABTOMa TM3aL A U MHTErPALMA L@NoYKM 7 8
/ AOBABIIEHHON CT
BHYTPEHHU 12|Improve and maintgin business process funcionality /¥ nydLleHue u nogaepxka 7 11
e DYHKUMOHANbHOC M. CYLIECTBYIOLUMX BM3HEC-TPOL €CCOB
13|Lower process costs / CHKeHMe 3aTpaT Ha NpoL eccbl 1 8 13
14| Compliance wit external laws and regulatons /C ooTBeTCTBME rOCY AaPCTBEHHDIM 3aKOHEM, 19 20
CTaHAaPTaM W HOPMaTMBHbIM TPES OBaHUAM
Transparency /[1po3payHocTb 18
Compliance with internal policies / CooTeeTCTBUE BHYTDEHHMM N0 TUKaM 13
Improve and maintain operatonal and stuffproductvity / Ynyuwenue u nogaepuka 8 11
OnepaUnoHHON 1eATENbHOCTM U NDOM3BOANTENbHOCTU COTDYAHUKOR
Learning 18|Productbusiness innovaton /BusHec-uHHOBAL MM (NPOAYKTbI/YCNYra) 25 28
and growth 1 4 12
/
06yyeHune
W nazeume |
IT goals |~ n 2
Goal Name IT Processes
2|Respond to governance requirernents inline with board direction/ 3 PO1 PO4
TEWM C P!
""" 3 [poz DS
BaHMe MHAOo|
7| Acquire and rmairtain integrated and standartised application systerr/ 6 PO3 A2
MpuoBpeTam
8| Acquire and rraintain an integrated and standardised IT infrastructure/ 6 Al AlS
MpuoBpeTam 1 NoaAepMEaTb CTaH 43P TUSMPOBAHHY 10 1 MHTerpyUpoBaHHY 1o W T uHdDac Ty KTy Py
10|Ensure rnutual satisfaction of third-party relationship / 3 Ds2
YCTaHOBUTL B33UMOBbLIFOHBIE OTHOLLEHWA C NPOM3EO0 AUTENAMM U NOC TABLLMKaMMU
12|Ensure transparency and understanding of IT cost, benefits, strategy, policies and service levels./ 3 POS POB
FapaHMpOoBaTh NPO3PaYHOCTL U MOHUMaHWe 3aTpaT Ha U T, Bbirod, CTpaterum, NoMTKK U ypoeHen U Tycnyr
13|Ensure proper use and performance of the applications and technology solutions/ apaHmpoeaTh 3 PO6 Al4
Haar mcnont [y NbHYO pagoTy MiecKkux np A1 cuctem




