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CoaepxaHue npoekta KoHuenuuwu

BBegeHue

1. Victopua Bonpoca

2. Tekylwasa cutyauus

3. 13 onblTa NpMEHEHNA NPOEKTHOIrO MEHEA)KMEHTA B pa3BUTbIX CTpaHax

4. OBbocHoBaHME HEODXOAMMOCTM MPUMEHEHUSI NPOEKTHONO MEHEMKMEHTA
B PK

. bazoBble npeanockbInku Ang pasBUTUA NPOEKTHOro MeHeaxmeHTa B PK
. OcHOBHble Bapbepbl Ha NyTU Pa3BUTUSA MPOEKTHOIO MEHEXKMEHTA
. Lenn n 3aga4n koHuenumu

. OCHOBHbIE MPUHLNUNBLI U NPaBOBblE OCHOBbLI Pa3BUTUS NPOEKTHOIO
MeHeo)kKMmeHTa B KasaxcTtaHe

9. OCcHOBHbIE HanpaBneHUst U UHCTPYMEHTbI peanu3aunn KoHuenuum
Pa3BUTUA NPOEKTHOIO MEHEIKMEHTA

10. Cpokun n atanbl peanusauun KoHuenuun.
3aknovyeHue

o N O O



Cm PK

COIO3 ITPOEKTHBIX MEHEIJXEPOB

PECITYBAHKH KASBAXCTAH

yr b
! IPro]ect
® Management
Institute

Llenb paboyeu rpynnbl No pa3paboTke KOHUenumn
pa3BUTUA NpPoeKTHoro meHeaxmeHta B PK

MHuumauma npoekTa co3gaHnsa n pasBuUTuS
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Cucrema
CTaHJap TH3AIMHH
YIIpaB.1eHHs

npoektamn B PK

1

HopMmaTHBHO- CHcTeMa HOATOTOBKH
3aK0HOJaTeTbHAS Kajpos e odaacta YII
6aza VII
3aKOHOJaTeIbHbIe Maructpatypa
axTel PK 06MO051800,
PhD 06D051800
HauuoHaIpHbIE I{eHTpEI IOATOTOBKH H
cTaHaapTsl YII NOBBIIIEHHA
kBanHOHKamEH [TM
Otpaciessie
cTaHAapTsl YII

1
CucreMma ayaHTa
TEXHOJIOTHYECKOH
3pesIoCcTH

Me:xayHapoaHad
cepTHhHKANL

HanmoHaabpHAg
cepTHdHKAHA

OtmeHa HeBo3MC

B s

Otpacnesas
cepTHGHKANSL




YyacTHUKU cuctembl ctaHgaptusauum YIl PK

MuHHCTEPCTBO
HHAYCTPHH H HOBBIX
TexHo.1oruii PK
- MuHHCTEpPCTBO
AKajeMusi TOCCTy/KObI Komnrer mo 3KOHOMHYECKOT0 Pa3BHTHS
npu IIpesngente PK TEXHRIECKOMY u Toprosin PK
. _ peryanposanmo PK .
Mn 0
Hnﬂ:";::;: PlI): 308““1 MuHHCTEPCTBO CBA3H H
. - nHpopmanun PK
MuHHCTEPCTBO TPYAa H |
MuHHHCTEPCTBO CEJIBCKOI0 COIHAIbHOH 3aIHTHI
xo3giictea PK ; Haceaenns PK

a
|

' MEHHCTEPCTBO He)TH H

MunHCcTepCTBO PHHAHCOB
raza PK

-

~

ArenrcTtBo PK o genam J

MHEHHCTEPCTBO KY.JIBTYPbI CTPOHTEIBCTBA H KHIHIIHO-
KOMMYHAJIbHOTO X0351iicTBa

MpaButenbctBo PK NMapnameHT PK




JTanbl peann3auun KoHuenuuu

MepBbIN
atan 2010 — 2011 rr.

» KoHuenuua

* [naH meponpuaTum
Mpasutenbctea PK no
peanu3aunm KoHUenumm;

*TexHN4YeCKnm KOMUTET Mo
cTaHdapTusaumm ynpasneHus
NpoeKkTamu;

*KasaxctaH — y4yaCcTHUK rpouecca
pa3paboTkn MexayHapOaHOro
cTaHgapTa no YnpasneHuto
NpoeKkTamu;

*HaunoHanbHbI cTaHgapT
YnpaBneHnsa npoekTamu,
rapMOHN3NPOBAHHBLIN C
MeXOyHapOAHbIMU CTaHOapTaMu;

*OTpacnesble cTaHAapThl Ha 6ase
HauWOHanbHOro CTaH4apTa;

*LleHTpbl komneTeHuunn Y1 n nx
MeXayHapoaHasa akkpeauTauums;

*ChopMmnpoBaHHbLIN KaapoBbii
noTeHunan npenogasaTesien
BY30B 1 0By4aloLmx TpeHepOB No
«YrnpaBneHue npoekTaMmmny;

*MacwTtabHas nonynspusaums
NPUMEHEHNS MPAKTUK
yrnpaBneHnsa npoektamm cpeam
HacerneHus.

BTopon
atan 2012 - 2014 rr.

*[loBcemecTHOE BHeApeHUe
HaUuMoOHarbHbIX U OTpacneBblX
CTaHOapTOB ynpasrieHuns
NpoeKkTamu;

*LleHTpbl HaumMoHanbHon
cepTudukaunm n akkpegutTaums
HOBbIX MEXOYHapPOAHbIX LIEHTPOB
ceptndmkauum Prometric, VUE B
PK;

*HaumoHaneHbIM cCTaHaapT
TEXHOMNOrM4YEeCKON 3penocTun
opraHmsauumn, npeanpuaTun,
KOMMNaHW B COOTBETCTBUN C
MeXOYyHapOAHbIMU HOpMaMWu, Ha
OCHOBE YCNeLlHbIX Moaerneun
OPM3 PMIn CMMI SEl;

«ducumnnuHa «YnpaeneHus
NpoeKkTaMn» BBOAUTCS Kak
obsizaTenbHas KOMMNOHEHTa B
y4yebHble nnaHbl BY30B;

*dopmumpyroTCA 3aKasbl
KOHKPETHbIX NpeanpusaTnin Ha
NOAroTOBKY M NepenoaroToBKY
KagpoB Mo cneumanbHOCTH
«YnpaBrneHue npoekTaMmmy.

TpeTumn
atan 2015 - 2020 rr.

*Pa3BuTnE NpoeKTHOro
MEHeOKMeHTa B CTpaHe
obpeTaeT CUCTEMHbIN U
HeobpaTUMbIN XapakTep.

» BHOCATCSA Tekywme
N3MEHEHUSs B
HaLWOHanbHbIE U
oTpacneBble cTaHaapTbl YT,
cTaHaapTbl
TEXHONOIMYeCKOn 3penocTu
npeanpuaTuin, opraHmsauumn
N KOMMAHUN B COOTBETCTBUM
C TEHOAEHUMAMU Pa3BUTUS
MeTOoO0nornn YnpasneHus
npoeKkTamu, KoTopble
NepMaHEHTHO YTOYHSIOTCS
MeXayHapoaHbIMuU
LEeHTpaMN KOMMETEHLINMN.




CBEOEHUA
O BY3ax, ocywecTBnsaOLWMX NOATOTOBKY
cneuuanmcToB MO ynpaBneHUo NPoeKTamMum B
CLUA, KanHape, Kutae Asctpanuu, ctpaHax
EBponbl 1 JlatTuHckon Amepuku,
aKKkpeauntToBaHHbIX B PMI

10 BY30B B CLLA
5 BY30B B KaHage

* 6 BY3a B JlaTHCKON AMepuke
« 4 BY3a B EBpone




OcHoBHble CTaHaapTbl YnpasneHus lNpoektamu
U CTpaHbl pa3paboTku

CLUA
AnoHuA PMBOK® CLWA
P2M NASA Project Management

Kutan \\\\\ /////
= PRINCE?2
C-PMBOK .. e

CraHpapThl BenukobputaHus

/ \.
/ \ APMBOK

BenukobputaHus

V-Modell
repmaHusA
ICB IPMA Hermes

eBponeﬁCKMx cTaHOapToOB



ol International
Iso Organization for
NS Standardization

HoBbIin MexxayHapoOHbIU cTaHAApT no
MeHeOXXMeHTY npoekToB ISO 21500

B NCO Havanacb paspaboTka HOBOro MeXAyHapoO4HOro crtaHgapTta no
MEHEeI)KMEHTY NMPOEKTOB, KOTOPbLIN NOy4YnT HAMMEHOBaHNE

ISO/AWI 21500.

«[1ns aTON paboTbl ObI1 cO34aH HOBLIN NPOEKTHLIM KOMUTET

ISO/TC 236 «Project Management».

B JloHooHe bputaHckas opraHmsauus no craHgaptusaummn (BSI)
npuHsina 6onee 50 generatoB U3 pasHbIX CTPaH, NpuexaBLUnX, YTOOLI
paboTaTb Hag NPOEKTOM 3TOr0 AOKYMEHTA.

ISO 21500 Oynet GasmpoBaTbCs Ha CYLLECTBYIOLLNX YXe cTaHgapTax u
pas3nnUYHbIX HaUWOHanbHbIX pa3paboTkax no atom Teme. HoBbI cTaHOapT
OOIMKeH OyoeT rapaHTMpoBaTb BO3MOXHOCTb €ro  NMpUMEHEHUS
npeanpuaTMAMN N opraHu3auusaMm JfloObIX pa3MepoB, OTHOCSALLMMUCS
K pa3fiM4HbIM 3KOHOMMUYECKUM KracTtepam.



KniouyeBble ctaHaapTtbl PMI

A Guide to the
Project Management
- Body of Knowledge
Third Edition

(PMBOK® Guide)

2Pl
STANDARD

[1poeKTbI

e "
Organizational
Project Management
Maturity Model
OpraHusauus
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Project Management Institute
Pl
STANDARD
Project Manager
Competency Development

Framework
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ONA MHCTPYMEHTOB U NpeaAMEeTHbIX
obnacreun

Pl
STANDARD

Practice Standard for

Breakdown
Structures

Project Management Institute

Ctanpgapt
pa3pabotku NCP

CTtangapTt BegeHus
CTPOUTENbHbIX NPOEKTOB

(Ha 6aze PMBoK)

PROJECT MANAGEMENT INSTITUTE

Construction

Extension 0 4 Guideo the
Project Management
Body of Knowledge

PMBOK® Glilde—2000 Edition

APl
STANDARD

Provisional

Government

Extension to A Guide to the
Project Management
Body of Knowledge

PMBOK® Guide — 2000 Edition

APl
STANDARD

,;,f Project Management Institute

CTtangapTt BeaeHus
rocyaapcTBEHHbIX
NPOEKTOB

(Ha 6asze PMBoK)

[lpakTnyeckne
pekoMeHaaunm no
aHann3y OCBOEHHOro
obbema

Practice Standand for
EARNED VALUE
MANAGEMENT




/BN
ISO
NS

International
Organization for
Standardization

HoBbIn mexxayHapoOHbIN CTaHOApT no
MeHeKMeHTY npoekToB ISO 21500

B NCO Havanacb paspaboTka HOBOro MeXAyHapoO4HOro crtaHgapTta no
MEHEe)KMEHTY MNPOEKTOB, KOTOPbIA Mony4yusi HammeHoBaHune [ISO/AWI
21500.

[Ona aton paboTtbl 6bIn co3gaH HOBLIM MPOEKTHLIN kKoMmuTeT ISO/TC 236
«Project Management».

HepnaBHo B JloHooHe bputaHckasa opraHusauusa no craHgapTu3auum
(BSI) npuHana 6onee 50 generatoB M3 pasHbIX CTpaH, NpuexasLUunX,
YTOObI paboTaTtb Hag NPOEKTOM 9TOro OOKYMEHTA.
ISO 21500 Oynet GasmpoBaTbCs Ha CYLLECTBYIOLLNX YXe cTaHgapTax u
pas3nnyHbIX HaUMOHanbHbIX pa3paboTkax no aton tTeme. HoBbI cTaHOapT
OOIKeH OyoeT rapaHTMpoBaTb BO3MOXHOCTb €ro  MpUMEHEHUS
npeanpuATUAMN U OpraHM3aunsMum nbbIX pasmMepoB, OTHOCALLMMUCS K
pasnnyHbIM SKOHOMWYECKMM KIlacTepam.
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