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Oo6wana nHdbopmauyua o MmO
mobanbHoOro cpoHaa

« ®OUHaAHCKMpPOBaAHME C Y4ETOM Pe3yrbTaToB

« OP pomxHbl oT4nTbIBaThCA nepen mobanbHbIM POHOOM U
MecTHbiMK areHTamn PoHga (MAD)

* lNoctpoeHne MunO Ha 6ase CyLLEeCTBYHOLUX CUCTEM
(OcHoBHble n cyo-peunnmeHTsl / OP n CP, HaunoHarbHbIE)

 MuO gormxHbl MTHOOPMUPOBATHL O:
— YnpaBneHuu rpaHTom (co ctopoHbl CP, OP)
— KoHTpone 3a peanunsauunen rpaHtos (co cTopoHbl CKK)
— OT1yeTHOCTU (CO cTOpOHLI MAD)

— HaunoHanbHbIX yennuax (co ctopoHbl M3,
HauMOHanbHbLIX Nporpamm)
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[Tpouecc oTYETHOCTMU

[lepen noanucaHuem goropopa MMA®

oueHuBaet Bo3MoxHoctu OP
nposoantb MnO

OT4yeTtbl OP npeaoctaBnAaAOTCA
MecTHbIM areHTam ®oHaa (MAD)

MA® nepenaet CBOM KOMMEHTapPuUn u
ot4yeT OP B NnobanbHbIN hoHA

Mmo6anbHbIN OHA NPUHMMAET
pelLleHne O NnepevyncrieHnn cpeacTB

[Mpouecc no3BonsieT CONocTaBUTb



[MTpu3Hakun Haanexawen cucTemMbl
MuO

AcHo oyepyeHHasa HauuoHarnbHaa nporpamMmma c
YeTKUMU LenaMn 1 3agadyamm

« Habop npnopuTEeTHLIX MHONKATOPOB,
npeaHasHa4YeHHbIX A9 CPaBHEHNSA BO BPEMEHU U
C ApYrMMuK CTpaHaMu C Hann4inem MCXoaHbIX
nokasaTeneun n Lenewn

« COOp AaHHbIX K NnaH aHanunaa

* Hann4yne otgena no MmO y OP, Hanu4vue y otaena
PYKOBOAALLMX NPUHLUMNOB U KBaNMPULMPOBAHHOIO
nepcoHana

» brogxeT MnO cocTtaenseTt 5-10% rpaHTa u
noapasymMmeBaeT CyLLECTBEHHbIN YPOBEHb
HaLMOHaNbHOW KOOPpAUHALINM



XXN3HEeHHbIN UUKN rpaHTa u
OTYETHOCTb
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MaTpuua nporpaMmMHbIX Lerneun

* KOpunanyveckmm OoKyMeHT, B koTopom OP n 1o
AoropapmBatoTcs 06 nHamkatopax n Uensix, KoTopblx
HeobxoanMo A0CTUYb, YTOObI NPOAEMOHCTPUPOBATL
pes3ynbTaTtbl AEATENBHOCTU U NONYYUTb AanbHeENLLee
douHaHCcUpoBaHune

Ha momeHT Havana ®a3sbl 1, Pasbl 2 1 MexaHn3ma
HenpepbIBHOrO dUHAHCUPOBAHUSI COMNMacoBaHbl

« Knio4yeBble MHOMKaATOPbI

* VlcxooHble nokasaTtenu

* Llenwu

OueHka:

« PeaynbraTthl: 2-3 roga

« PesynbraTbl, OXBaT: eXXeKkBapTaribHble Unn pa3 B 6
MecsiLeB



NMnan MunO

[MpenctaBnsieTcd Ha MOMEHT Havana Pasbl 1,
da3sbl 2 (B cnyyvyae U3MeHeHnn)

,D,OKyMeHTaJ'IbHO OMMCbIBAOTCA.

 HaunoHanbHasa cuctema MmO B OTHOLLEHUU
3aboneBaHus

* Mepbl no ykpenneHuto cuctemol MnO

* Cnocob oTcnexnBaHna MHOMKaTOPOB
MaTpULbl MPOrpaMmMHbIX LENeEn u
OTYETHOCTM MO HUM



[TlocnegHve AaHHLIE O
peanuns3auuvu u 3anpoc Ha
dmHaHcupoBaHue (PUDR)

« OT4eT 0 X04€e peanusauum rpaHTa B nepuon
MCNOSib30BaHNS CPeacTB (FOTOBUTCS pa3 B KBapTarsl, eCnu
He Oblf10 ApYyron 4OroBOPEHHOCTH)

« 3anpoc Ha oMHaHCUpOBaHMe crieaytoulero nepunoaa
OH coOepXnT OTYET, BKITHOYAKOLWNN:

* PeaynbraThl NporpamMmbl B CpaBHEHUN C LIeNAMMU
 OMHAHCOBLIN Y4eT

e 3anpoc Ha npogormkeHne dnHaHCUPOBaHUS

* YTOYHEHME NpeaBapuTeribHbIX YCITOBUI, NMOOLIX OpYrnX
TpeboBaHU B COOTBETCTBMM C IPAHTOBLIM COrMaLleHneM

e OTBeTbl Ha Bce 3anpockl [P




OT4yeT O peanusauum rpaHTa

[MpegHa3Ha4veH ansa npegoctaenenua 'O, OP, CKK n naptHepam kpaTtkomn
NHpopmaLnm o xoge peanun3aumm NPoeKkTa B TEYEHUE €ro XXU3HEHHOIO LnKna

BkntoyaeT B cebsi:

* OueHky OP

* [paHTOBOE cornailueHue

« OnucaHune xoga peanusaunmm rpaHTta

* [lnaHupyemeble pesynbrarbl

« [locTuUrHyTble pesyrnbraThl

[OTOBUTCA B MOMEHT NOANUCaHUS 1 OOHOBNSAETCA B TaKMe MOMEHTbI Kak:
* [lpuHATME pelueHna o PruHaHCMpoBaHUK

* [losiBneHne HOBOW U NEPECMOTP NPEXHEN KOHLUENUMN peanusauum
* HoBbIW ayant

 ObGbeanHeHme rpaHToB

» 3akpbITUE rpaHTa

* [lepecmoTp nporpamMmmbl




OLueHOYHbIN NUCT rpaHTa

B xone o63opa ®asbl 2 D npegoctaBnsaeT

« KaTeroputo pekoMmeHayemMoro peLlueHuns
(Hanpumep, «OgobpeHuner», «OTkas» nnu
«OOoobpeHne ¢ ycrioBnsmmny)

* /IlHbopmaLunto 0 Konn4yecTBe cpeacTB
» [Nencteus, pekomengyemole OP unmn CKK

[Tocne npuHAaTua pelleHna o ®aze 2 [NpaBneHnem
[[® oUEHOYHbIN NMNCT rpaHTa oaobpsieTcs n
nyonukyetcsa. OH BKIIOYAET BOMPOCHI peanu3aumm
nporpamMmbl U PENTUHTU




Tpe6oBaHua kK MnO npwu
noanMCaHUU rpaHTa

* MaTpuua nporpaMMHbIX Lieneun
e [1naH no MmO

o 2-3TanHag oueHka cuctemol MmO

- CamooueHka OP (NHcTpymeHT
ykpenneHua cunctemol MnO / MESST)

- OueHka (BKntoYeHHaqa B DHOQXKET)
paboyero nnaHa OP no MmO co cTOpPOHbI
MA®D
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A U.S.Government-funded partnership
consisting of MSH, Abt Associates,
Constella Futures, IPA, and MIDEGO
committed to strengthening the
performance of Global Fund grants.

FROM THE AMERICAN PEOPLE

The opinions expressed herein are those of the authors and do not necessarily reflect the views of the Global Fund

to Fight AIDS, Tuberculosis and Malaria or of USAID, nor is there any approval or authorization of this material,
express or implied, by the Global Fund to Fight AIDS, Tuberculosis and Malaria or the U.S. Government.




