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OcHoBaTenb U TUAECP IIPOECKTA

JlarrreB Biiagucias Biiagumuposuu

32

Ypaiibckun DeniepaibHblil YHUBEPCUTET
(YI'TY-VIIN), ®uzuko-Texnnueckui
(paKyJIbTET, UHKEHEP-CUCTEMOTEXHUK.
JloCTHXKEHMS:

— OcHogarelnb u pazpadoruuk npoekra Global
Like (http://glike.org).

— OcHoBarensp ycnemnoro o diaita 6uzHeca B (|
cepe opraHu3aluy NEPEBO30K IPY30B. |




OcHoBaTenb U TUAECP IIPOECKTA

e OnbIT pabOTHI:

— bomee 10 sieT KOHCAJNTHHTA U TEXHUYECKOTO Mpeceina mo ERP
Oracle u SAP.

— boiee nonyroaa pazpadbotku Web-1mpoeKToB.



OcHOBATEb 1 JIUJCP MPOCKTA

e HaBpIku:

duHaHCOBOE 000CHOBAHME U CO3JaHUE COOCTBEHHOI'O MAJIOTO
OusHeca.

Benenue Bcen ynpaBieHYE€CKOM U HAJIOTOBOKW OTYETHOCTH T10
OM3HECY, pEKPYTHHI, YIIPaBJICHHUE COTPYJIHUKAMU U TIP.

[TpuBieyeHne cyocu My OT TOCYAapCTBa, OTYETHOCTH IO HEM.

PyKOBOJICTBO IpyIIoi Mo (PyHKIIMOHAIBHOMY HAIIPABJICHUIO B
npoekrax ERP.

Texauueckoe u ruHaHCOBOE 000CHOBaHKE MPOoeKTOB ERP,
MIOArOTOBKA OIOJIKETOB ITPOCKTOB.

Web pa3paboTtka caiiToB, pacmupenuid 1 opay3epoB. [loctaHoBka
3a7a4 151 pa3pabOTKH, TECTUPOBAHUE.

*Ecnu «arnaeHbIlU» He 00UH, mo Hado coeriamb HECKOIIbKO Cr1aliio8 rpo KaxX0020 U3 «2/1a8HbIX»a



&3 QARMs.

IIpoaBrxkeHWE U KpeaTUB POEKTA

* CrpaxoB Hukonam
e 21

* MOCKOBCKHI (DU3UKO-
TEXHUYECKHUM MHCTUTYT, PU3TEX,
OakajaBp




IIpoaBmxeHrEe U KpeaTuB MPOECKTA

* JlocTmxXEeHUA:

[TobGeauTens NEPBOro OTKPHITOrO YemnuoHnara Poccuu o kpearusy.
CepTuduilnpoBaHHBIN SKCIIEPT B 00JIACTH yIIPABICHUS MPOCKTAMMU.

YcneniHo co3ian CBoM NepBhIii OKM3HEC (CTyIMs TAaHIIEB) U Yepe3
IOJITOpa Tojia Mpojal ero.

OpranunzoBai 50+ UBEHTOB pa3IMYHOrO MaciITada.

Oxkcnept Ha: Harvest, popyme «Cenurep 2011», popyme «ATP
2011»

YiieH cTyaeHYecKkoro npaBuTenbcTa 1yonepoB .Mocksa (10 2010)



IIpoaBmxeHrEe U KpeaTuB MPOECKTA

e OnbIT pabOTHI:

— Yrpasistomui maptaep KoHkypca HHHOBAIMOHHBIX IIPOEKTOB
«Ky0ok TexnoBanuii» (2008-2011) (technocup.ru).



IIpoaBmxeHrEe U KpeaTuB MPOECKTA

e HaBRIKU:

— B pamkax KyOka TexHoBaiuii - padoTa ¢ Ipoe€KTaMH U IapTHEPaAMH, a
TaK € UX MOUCK, muap, padbora co CMU, HanucaHue npecc-pesin3os,
SKCIEPTU3a MPOEKTOB (KaK JIMYHO, TAK U C MPUBJICYEHUEM CTOPOHHUX
SKCIEPTOB), AU3AUH NOJIUTpaduu, TOMCK U BEJACHHUE CIIOHCOPOB,
opranuzanus (uHajga MEPOIIPUATHS.

— OpraHuzanus 1 pyKOBOACTBO CTYAHUEH TAHIICB.

— PyKOBOACTBO KOMaHI0U OPraHU3aTOPOB HECKOJIBKUX
MEPOIPUATHUM.

— OmnbIT ynpaBiieHHs OOJIBIITUM CKOILJICHUEM JIIOJICH.

*Ecnu «arnaeHbIlU» He 00UH, mo Hado coeriamb HECKOIIbKO Cr1aliio8 rpo KaxX0020 U3 «2/1a8HbIX»a



Omnucanne KOMaHIbI

* Mocksa
* Cenyac B IIPOEKTE 2 YEIIOBEKA.

o Jiis peanu3anuy OpoOeKTa Ha OMKAUIIKUE TPU Mecsla

HEOOXOIUMO elrle 2 YeJIOBEKA:

— 1 web-pazpaboTuuk aJisl peaauzanuy NapTHEPCKOW YacTH CepBHUCa
— 1 web-pa3paboTyuK ¢ ONBITOM HHTETPAIIUH

* Jlus peanu3anyy NpOEKTa Ha CICAYIOIINE TPH MECSIa

HEOOXOAMMO eI11e 3 YeI0BEKa:
— 1 web-pazpaboTuuk aJisi peanuzanuy NapTHEPCKOW YacTH CepBHUCA
— 1 web-pa3paboTyuK ¢ ONBITOM UHTETPAIIUU
— 1 web-nu3aitHep 1 103a0MIUTH MPOCKTUPOBIIUK



IIpoekr

a Q A R cnacuGo
B KapMaHe

MBI moMoOraeM moJry4yarb
0JIarogapHOCTH 3a MOJIC3HBIC JICA.

http://garm.me




UenoBek caenan
noJsiesHoe
WIn xopouiee!

V/1I\N




BaM 3TO OUYeHb
NOHPAaBUJ10Cb!




Bbl 6naropgapure =~
yesioBeka 6
KapMaMu! g/

Bbl oTnpaBnsere yenoBeKky A€Hbrm
CO CcBOEero MobunbHoro,
a Mbl HAYUCNseM eMy KapMmbl!



Kapm - 310 Mepa
6naropgapHocTu
N YBaXKEeHUN

~ =10

Ka PM pybneun



Yenosek
NoJIyums
6narogapHocCTb N
U 3apaboran
aAeHbru!




Bbl nosiyyaeTre
CBOIO CTPAHUUKY
C PEUTUHIOM
6naropapurtens!




[IpobiieMa, KOTOPYIO MbI pelIaecM

 [Ipobrnema goBepusa n ygobctea nnarexen B
BbnaroTBopuUTEnbHbLIX UNY BrarogapCTBEHHbIX
Lensax — niogn oyayT xkepTeoBaTb, ecriv oyayT
OOBEPATb UCTOYHUKY MHCDOPMaLMN U NMEPEBECTU
OeHbrn byget npocrTo.



Kak MbI 2TO nemaem?

* Mol npeanaraem yaooobHbi cepBuc odprnanHoOBbIX
coumanbHbIX MUKpONaTeXxeun c naeemn nonyvartb
OEHbLIN N PEUTUHT 3a NOoJNe3Hble Aena oT
bnarogapHbIX NoOen.

* B noggep’kky Mbl NpegocTaBnaeM HaKneuku,
BU3UTKU N apyrme odonanHoBbIE HOCUTENN C
MHJOpPMaLMEN 0 TOM, KaKk MOXXHO NMPOCTO
NepeBeCTM HaLLEMY NapTHEPY OEHLIN C
NOMOLLbO OObIYHOIrO MOOUIBHOIO TenedoHa.



Kak MbI 2TO nemaem?

* Mbl TBEPOO HAMEpPEHBbI CO3aaTb OMEHb CUNMbHbLIV DpPeHA,
KOTOPOMY OBbIYHbIE Ntoan OyayT AOBEPATb U 3HATb, YTO
Yyepes Hall CepBUC AeHbIN rapaHTUPOBaHHO nonaayT
TOMY, KOMY OHUM MX NOCbINatoT.

e CBOW rapaHTUn Mbl HAMEpPEHbI NOAKPENUTbL CEPLE3HOM
NPOBEPKOU aKkLUMWN 1 NIOOEN, KOTOPbIE BbI3bIBAOT
COMHEHME, a TaKKe cepbe3HOM paboTon No NPoOBEPKE
Xarnob Ha MOLLEHHUYECTBO NPU UCMNONb30BaHMKN HALLEro
cepsuca.

* Takke Mbl HAMEpPEHbI 3aLLUUTUTL NpeaoCTaBsiEMblE
HOCUTENM 3aLLUUTHBIMU TEXHOSTOMNSIMN, KOTOPbIE OyayT
obecneymBaTb 3aLUUTY OT NOLOENKMN.



Ha KoM Mbl 3apabaTtbiBaem?

e Haw napTHep - 3TO YENOBEK C aKTUBHOW
couLunansbHoW No3numen nnn opraHnsauug,
Xenawuine nonyvyartb AeHblIN B KAa4eCcTBe
bnarogapHocTu nnu 6naroTBOPUTENBHOCTU U B
nogaepXXKy cBoOero MMeHun unm bpeHaa.

* [lapTHEpP NNaTUT HaM AEHbI B BUAE KOMUCCUU
3a yOoobHbIN cepBUC, 3a rapaHTun,
noAKpenfeHHble Halnm 6peHaoM, 3a PEUTUHT
NONEe3HOCTU U NOMynsiPHOCTMW.



Hallum KOHKYpEeHTbI, aHaroru

 Flattr.com - oHnaiiH cepBUC COLMATbHBIX
MUKPOILUIATEXKEN 3a MOHPABUBIIIUMCA KOHTEHT.

* Bce BHUABI NOXXEPTBOBAHUUN U CEPBUCHI JIJIS HUX.
* SMS-1UI03bI U IPYTHUE CEPBUCHI MUKPOTLIIATEKEH.

* CepBHUCHI DICKTPOHHBIX JICHET.



TekyLwiaa cutyaums no nNpoekTy

* Ha maHHBI MOMEHT cli€jaH IIPOTOTUI cepBuca http://garm.me

* [loaroroBieHbl MAaKeThl HOCUTENCH MHPOPMALUKU (BU3UTKH,
HaKJICHKH, A4 JTUCTOBKH).

* Benercs aktuBHasg padoTa MO MPUBJICUECHUIO COLIMAIBHO
AKTUBHBIX JIFOJEN K TECTUPOBAHUIO UJIEU ITPOEKTA.

* B ciyyae ycnenmHoro TeCTUpOBaHUS UJIEH CYILIECTBYET
JOrOBOPEHHOCTh C KOMITAaHHEH-Pa3padOTYNKOM MOOUIbHBIX
IPOLIECCUHIOBBIX CUCTEM (11 KpyHnHEHIINX 0aHKOB PD) u
IJ1AT€KHBIX OHJIAWMH CUCTEM O B3AMMHOM COTPYIHUYECTBE B
00JIacTH MOCTPOCHUSI COOCTBEHHOM OMJIIIMHTOBOM U
IIATEXKHOU CUCTEMBL.



Ham Hy>XHbl MHBECTULNNK
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Ham Hy>XHbl MHBECTULNNK

* Hrtak, HaM HY>KHBI HHBECTUILINU B pa3mepe 23,5 Teic.$ B
Ha 1iepBbIe 3 mecsna 3a 10 % mpoekra.
— Bo3Bpar 5THX MHBECTULIMMN JTOCTUTAETCS B TCUCHUE 8-9 MECSIIEB.
 Jlanee, HaM HY>KHBI MHBECTUIIMU B pa3mepe 165 Teic.$ Ha
ciaenyromue 8 mecsuen 3a 15 % npoekra.

— Bo3Bpar 5TUX HHBECTULIMMU JOCTUTAaeTCs B TedeHue 10-11
MECSIIEB C Ha4aJla THBECTUPOBAHMA.



Mbl 4epes 5 ner

» Jloxox mpoekra 3a Si rog 6onee 200 MiIH. 10IapOB

* Ham pedTHHT TOnyJIIpHOCTH CUMTAETCI HauOoJIee
IMOKA3aTeJIbHBIM U BIUATEIIbHBIM.

* MbI siBIsIEMCST OJHOM M3 HanOoJIee MONYJISIPHBIX U
JTOBEPEHHBIX MUKPOIUIATEKHBIX CUCTEM.

* MbeI Bimazieem 15% mosier pelHKa MPOLIECCUHTA
OJIarOTBOPUTEIBHOCTHU M OnarogapHoctu B Poccuu,
3amagHon Espone, CIIA.



KoHTakThI

* Mocksa
* Vladlaptev(@gmail.com

 +7926 378 1009

* http://www.facebook.com/
vladlaptev

* http://twitter.com/#!/vladla
ptev

* Skype: vladlaptev
* Icq: 666997

Mocksa
nnstrahov(@gmail.com
n.strahov

+7 916 416 2079
facebook.com/nnstrahov



