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Future of mail order in Ukraine

Global retail development index 2007 A.T. Kearney
[TlokasaTenb pas3BuTUa MMpPoBOWN Po3HMYHOU Toproenn B 2007 T.

Market Market Time GRDI
2007 Country attractiveness / saturations / pressure / score /
risk / Country / CtpaHa Region / PervioH risk / Puck Mpuenekatens | HacbiweHHocT | BpemeHHble | lNMokasate
pucK CTpaHbl HOCTb pbIHKa b pPbIHKa orpaHuyeHuns | ne GRDI
Weight / Jlong 25% 25% 30% 20%
1 India / Haus Asia / Asus 67 42 80 74 92
Eastern Europe / BocTouHasi
2 Russia / Poccus Espona 62 52 53 90 89
3 Chine / Kutan Asia / Asus 75 46 46 84 86
4 Vietnam / BbeTHam Asia / Asus 57 34 76 59 74
Eastern Europe / BocTto4Has
——5 Ukraine / Ykpauna Espona 41 43 44 88 A9
6 Chile / Yvnnn Americas / Amepuka 80 51 42 43 69
Eastern Europe / BocTouHas
7 Latvia / JlatBusa EBpona 77 32 21 86 68
8 Malaysia / Mananaus Asia / Asus 70 44 46 54 68
9 Mexico / Mekcuka Americas / Amepuka 83 58 33 33 64
Saudi Arabia /
10 CaypoBckast ApaBus Mid.East / CpegHsia Asus 65 40 66 35 64

Igor Subow, Bonn, Germany
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Retail development in Eastern Europe
Pa3Butue po3Hn4yHom Toproenm B BoctouHou EBpone

O Slovenien Fast growing Retail
markets in East Europe
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Retail turnover per head in EUR, in 2006
OBopoT po3HNUYHOW TOProBnn Ha Yenoseka B EBpo, B 2006

3% 5% 8% 10% 13% 15% 18% 20% 23% 25%

Development of the retail turnover in 2005-2009
YBenunyeHmne obbema po3HUYHOW TOProBnn 3a roa Ha npotsxeHum 2005 — 2009
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Retail development in Ukraine
Pa3BnTtrne po3HNUYHOW TOProenn B YKpanHe

According to the state statistics authority Goskomstat in 2007 the Ukrainian retail market
grew by 29% and was estimated at 63 bl USD. Food retail accounts for 40% of Ukrainian
retail turnover. Till 2010 the Ukrainian retail market will grow by 25% p.a.

CornacHo gaHHblx [ockomctata B 2007 rogy yKpavHCKUA PbIHOK PO3HWUYHOW TOProBfW BbIPOC Ha
29% wn coctaBun 63 munnuapga gonnapos CLUA. Po3HuYHas Toproens MULLEBbLIX MPOAYKTOB
coctaBuna 40% obopoTa yKpauMHCKOro pPoO3HMYHOro pblHKa. o 2010 yKpaumHCKMA  PbIHOK
PO3HMYHOW ToproBnu Byaet pactu exerogHo Ha 25%.
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Turnover in bl USD /O6opoT B
Munnuapgax gonnapos CLUA

2006 2007 2008 2009 2010
Year/loa
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25%

Turnover
per head USD

OBopoT Ha YenoBeka
ponnapos CLUA

Retail in 2007: Ukraine vs. Russia

Turnover in retail in bl USD
O60pOoT PO3HUYHOW TOProBNK B
Mmunnuapgax gonnapos CLLUA

PosHnyHasa toproens B 2007: YkpanHa cpaBHuTernbHO Poccum

15%

1400 USD

2600 USD

Igor Subow, Bonn, Germany
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Share of modern retail formats in Eastern Europe *
PacnpegeneHne coBpeMeHHbIX doopMaToB PO3HNUYHOW TOProenm B BocTouHOM

Espone *

TSCHECHIEN POLEN KROATIEN RUMANIEN RUSSLAND

O Verbrauchermarkte
B Supermarkte
I Diskonter

+- GfK Nirnberg (ConsumerScan) = mn%awnungsgemﬁe
» GfK HiopH6epr (CkaHnpoBaHue notpebutenein) | StraBenhand

O Sonstige

Igor Subow, Bonn, Germany DM Days in Kiev, 28-29 May 2008



International retailers in Eastern Europe
MexxgyHapoaHble po3HUYHbIE TOprosubl B BocTtouHon EBpone

Country / Chain BH BG| CZ | H | HR | KZ L\, | Rus RO SRB sK | A
Ahold (ML) n [ m\ n |
Aldi (D) s | = | = | =\

Auchan (F) ] [ | u ™1 u
Carrefour (F) = [ ] | [ |

Casino (F) =
Cora (F) ] u

Delhaize le Lion (B) u

Dohle (D) [ |

Globus (D) "

Intermarche (F) | ] [ | |

1. Martins (P) u

J. Meinl (A)

Leclerc (F) ] =

Lidl {D) = | [ ] | | 1 |

Mercator (SLO) n = ] |

Metro/Makro (CH) [ | [ ] ] | | =] | | | |
Migros (CH) u

Reitan [N) |

Rewe (D) [ | ] ] [ ] [ ] n n n =
Spar (A) u ] | u O [ ] |

Trofo-Ena (GR)

Tengelmann (DY) = u u u | \
Tesco (GB) L] L] \m/ o \ |
Wal-Mart (USA) A/ \/
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Retail has a strong focus only on the big cities
Po3Hu4YHaga Toproens cunbHO cpoKycnpoBaHa Ha KpyrHbIX ropoaax

Population in ml / Hacenenune, mnH.4enoBek

TOoproBenh

2 -

1 4

Mail
—order/JicTany

TOProB|

I
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Income by head in UAH / monthly
[loxon Ha yenoBeka, rpH. / mecs
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Mail order in Ukraine
[lnctaHUMoOHHasa ToOproensa B YKpanHe
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Country and people
CTpaHa v HaceneHue

_____ o S\ [ - Population, in 2008: 46,4
= i, € S ml (estimated) /
it e ¥ | = Hacenenue, COCTOSHUEM
gy = cailh Ha 2008 rom: 46,4 MnH.
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bonbwne pacCcTodaHUA npeanarakoT praI/IHe Haulyywmne npeanocblJyikKun ans

% Big distances offers Ukraine the best prerequisites for mail order
ANCTaHUMOHHOMN TOProBnm
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Ukrainian consumer
YKpanHckun notpeburtens

1. The Ukrainian consumption is carried currently only from 20-25% of the population.

The future growth will take place in Ukraine on the land. (YkpauHckoe notpe6rnexune cospaer Ha
AaHHoe Bpems 20 — 25 % HaceneHus)

2. More than 80% of the gross income is spent in Ukraine for the consumption. (Bonee 80%
A0XO40B YKpauHLUbl TPaTAT Ha noTpebneHne)

3. The average spending in Ukraine has grown by more then 170% during the
last 5 years. (CpeaHue 3atpatsl B YkpauHe Bbipocnn Gonee yem Ha 170% 3a nocnegHue 5 ner)

Growth of spending in Ukraine 2003 — 2007 /
YBenu4yeHue 3aTtpat B YKpauHe 3a 2003-2007 pp.
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Ukrainian consumers are in a right shopping passion
YKpauHcKne notpeduTtenn nepexmsatoT MmarasmuHOMaHuIo

Igor Subow, Bonn, Germany

DM Days in Kiev, 28-29 May 2008




Future of mail order in Ukraine 13

Population concentration in Ukraine
KoHUeHTpaunsa HaceneHms B YKpanHe

Rural
Population /
Cenbckoe HaceneHue

14,7 ml /| mnH.

Cities with more
as 1 ml people /
Fopoaa - MUSINIMOHHUKMK

7,3 ml / mnH.

Cities from 500 000
to 1 ml people / lopopa, c HaceneHnem
oT 500 000 oo 1 MNH. YenoBek

2,9 ml / MmnH.

Retail/

Po3Hun4Ha

Mail order /

Cities from 250 000
to 500 000 people/ Nopoaa, ¢ HaceneHnem

/oT 250 000 oo 500 000 yenosek
5,7 ml / mnH.

Toprosns

(58%)

Cities to 100 000 people /
Mopopa c HaceneHnem Cities from 100 000
Ao 100000 yenosek to 250 000 people / lopoga, ¢

12,4 ml / mnH. HaceneHuem ot 100 000 oo 250 000

YHernoBekK
3,4 ml [/ mnH.

At least 58% of the whole population in Ukraine depends on mail order
[To meHbWwen mepe 58% Bcero HaceneHus YKkpanHbl 3aBucumMoe (npegpacronoxeHo)
OT ANCTaHLUMOHHOWN TOProBsn

Igor Subow, Bonn, Germany DM Days in Kiev, 28-29 May 2008




Development of mail order turnover in Ukraine in ml USD
Pa3sntne obopoTta ANCTaHLMOHHOW TOProBnu B YkpanHe B MnH. gonnapos CLUA
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market has grown by 30% p.a.
3a nocneagHue Tpu roga pblHOK YKPANHCKOM ANCTAaHLNMOHHOW TOProBIy
exxerogHo BblpacTtan Ha 30%

‘ : During the last 3 years the Ukrainian mail order

Igor Subow, Bonn, Germany DM Days in Kiev, 28-29 May 2008
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Four good reasons for Ukrainian mail order /
qupre 6J'IaFOI'IpI/IF|THbIX cbaKTopa a4 praI/IHCKOIZ LI,I/ICTaHLI,l/IOHHOI7I TOpProssin

1.  Big distances and a higher number of rural population make Ukraine to the most

ideal country for every mail order business / Bonbluve paccTosHUsS 1 BbICOKMIA MPOLIEHT
CenbCKOro HaceneHust aenaeT YkpauHy Hanbornee noaxodsiuei CTpaHoii Ans no6oro
Bu3Heca No AUCTaHLMOHHO TOproBsre

2. A huge potential of private consumers in Ukraine (approx. 46 ml) with a right

shopping passion for the next years. / Boicokuin noteHuman YacTHbix noTpebutene B
YkpaunHe (npmbn. 46 MiH.) ¢ BO3pacTaloLllen marasuHoOMaHMen Ha nocnegyowme roga.

3. Ukrainians have a long tradition in mail order and thereby big affinity to orders

about the post./ YkpauHubl umetoT aeno ¢ AUCTaHUMOHHON TOProBnei AasHo, Nogo6HoM
3aKasam no4Toun

4. Ukrainian mail order grows yearly disproportionate. The annual growth rates lie

with approx. 30%. / YkpaunHckaa guctaHLUMoHHas TOProBrs exeroqHo pacTet
HenponopuuoHansHo. Fogosor NpupocT coctaBndaeT npnodnums. 30%

Igor Subow, Bonn, Germany DM Days in Kiev, 28-29 May 2008
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30%

Mail order in 2007 Ukraine vs. Russia
HAvcTtaHunoHHas Toproens B 2007 rogy:
YKkpavHa cpaBHuUTernbHo Poccun

Turnover in mail order in bl USD
OGopoT B AUCTaHLUMOHHOM
TOpProBnv B Munnuappax
paonnapos CLUA

4 USD

Turnover

per head USD /
O6opoT Ha 4YenoBeK
B Aonnapax CLUA

a

42%

12 USD

Igor Subow, Bonn, Germany

DM Days in Kiev, 28-29 May 2008




Two scenarios for the development of mail order till 2010
[Ba cueHapus pa3BUTUA AUCTaHLMUOHHOM ToproBnu K 2010 p.
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Turnover in bl USD / OGopoT B
Munnuapgax gosnnapoe CLUA

2007 2008 2009 2010
Year/lop
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Share of mail order in retail business in Ukraine
Jona AucTaHUMOHHOW TOProBsiv B PO3HNYHOM OM3Hece B YKpauHe
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Germany vs. Ukraine (7% vs. 0.5%) /
FepmaHuna cpaBHUTENbHO YKpauHbl (7% npotui 0,5%)
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Mail order in Ukraine in 2010

OuctaHumoHHas ToproBnsa B YKpauHe B 2010 p.

Objective: 1% market share of mail order in retail business in 2010
Lenb: 1% aonu pbiHKa AUCTaHLUUOHHOMW TOProBfn B pO3HUYHOM GusHece B 2010 p.
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Mail order in Ukraine: Potential vs. Obstacles
OucTtaHuuoHHana ToproBnsa B YKpauHe: BoamoxHoctu npotus lNperpan

OBSTACLES / nreErpafbl

1. Instability of Ukrainian policy /

HecTabunbHOCTb YKPANHCKOW NONNTUKN

2. Poor fulfillment infrastructure /
Cnabas nHdpacTpykTypa BbINOMHEHNS

POTENTIAL / BO3MOXHOCTHU

1. Big distances / Bonbluve paccrosHus
2. 46 ml consumers /[ 46 mnH.

notpebutenen ) .
3.1 £i Iy 3. Passive development of direct
] r;cc:);g;:e ot Income [ yeenusenme mail and mail order through

Ukrainian Post / MaccusHoe passutue
MPAMOW MOYTbI U AUCTAHLMOHHOW TOProBnu
yepes YKPanHCKYIo MnoyTy

4. 52% of people depend

on mail order / 52% Hacenenuns 3asucut
OT AMCTAHLMOHHOW TOProBnu

5. Growth 30% p.a. / 30% ysenuueHus
eXKerofiHo

6. Only 4 catalogues / DM per head /

Tonbko 4 katanora / [IMm Ha yenoBeka

7. Consignment business /
KoHcurHaumoHHbIn busHec

Igor Subow, Bonn, Germany DM Days in Kiev, 28-29 May 2008




Increase of direct mail volume
PocT 06bemMoB AUCTAaHLUMOHHOW TOProBIU

Smoothly
Competitive running
Pricing / Distribution /
KoHkypeHTOCnocobHoe OTRAUYHO

LeHoobpasoBaHue cbyHKLIMOHMPYIOLIAS
AancTpmbyums

More DM

Service /
Bonbwe M ycnyr

Igor Subow, Bonn, Germany DM Days in Kiev, 28-29 May 2008



Mail order in Ukraine in 2010

OuctaHumoHHas ToproBnsa B YKpauHe B 2010 p.

Objective: 1% market share of mail order in retail business in 2010
Lenb: 1% aonu pbiHKa AUCTaHLUOHHOM TOProBfn B PO3HUYHOM GusHece B 2010 p.
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Win-Win cooperation between Ukrainian post and mail order companies
B3anmoBbIrogHoe cCOTpyaAHUYECTBO MeXAY YKPaUHCKOMN NOYTOU U KOMNaHUAMM AUCTAHLMOHHOMN

Good developed mail order

driver for a successful

XOpOLLIO pasBuTad ANCTaHUNOHHAaA

ABurarenb yCrneLHoro passuTus
YKPauHCKOM MoYThl

in Ukraine is a most important

development of Ukrainian post /

Toproens B YkpanHe — Haubornee BaXHbIi

Mail order companies increase
dramatically postal volume /
KomnaHun guctaHLMOHHON TOProBmu
HEBEPOATHO YyBENMUMBaT 06bLEMDI
noyThbl

TOproBnu

krainian post understan
requirements of mail order
YKpauvHckasi novta noHnmaet
TpeboBaHsa AUCTaHLIMOHHON
TOpProBnu

Mail order companies send

more items (DM and parcels) /
KomnaHum gucTtaHUMOHHOM TOProBnu
OTNpaensaT 6onbLle eauHUL

(AM Ta nocbInok)

Ukrainian post\develops more products
and services for mail order companies /

YKpavHckasi novta pasBuBaeT Oonblie NpoayKTOB
N ycnyr onst KOMNaHuin QUCTaHLUMOHHOW TOProBnn

Igor Subow, Bonn, Germany

DM Days in Kiev, 28-29 May 2008
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Three winner of fast mail order development in Ukraine
Tpu no6eguTtensa 6bLICTPOro pasBMTUA AUCTAaHUMOHHOWU TOProBnun B YKpanHe

Ukrainian
consumer /
YKpanHcKnm
notpedutenb

Ukrainian

Ukrainian

Post / ?all order /
YKpaunHckas KpanHcKasn
AVUCTaHUMOHHAasA

no4yTa
TOProsIiA

Igor Subow, Bonn, Germany DM Days in Kiev, 28-29 May 2008
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Many thanks for your attention!
bnarogapto 3a Bawe BHuMaHue!

Osterreichische Post AG
International mail
Postgasse 8
1010 Vienna

of International mail

7767 21408
+ 43 577675 21408
obile + 43 664 624 2163

E-mail igor.subow@post.at

| hope for a good cooperation in the future!
Haperocb Ha coTpyaHuyecTBO B Oyayuiem!

Igor Subow, Bonn, Germany

DM Days in Kiev, 28-29 May 2008




