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DNTU: target setting

o A very interesting and not easy problem was put
forward to us: to generalize the experience of
our colleagues from the partner-countries and
interpret it to improve the strategy of interaction
between the university and industry on the
regional level.

e Our University has good links with the industry.
Every faculty uses its own form of the
collaboration. The German, English, and French
Engineering faculties are the leaders. We made
presentations on their operation at the seminar
In Donetsk.




NoHHTY: nocTaHOBKa 3agaum:

o [lepen Hamu cTosina Oo4eHb MHTEPECHAA N BECbMA
HenpocTasa 3agadva: 0600WNTb ONbIT HALWLMX Konner
B CTPaHax-napTHepax n TBOPYECKM MPENOMUTb €ro
ans ynydweHus ctparternm s3ammonemnctaens BY 3-
NPOMbILLIIEHHOCTb Ha pernoHasribHOM YpPOBHE.

e Haw yHMBepcUTET NMEET XopoLUune CBA3U C
NPOMbILLMEHHOCTbLIO, U KaXablN paKkynbTeT
nonb3yeTcs TeMU U1 NHBIMKU pbopMaMu
B3aumogencTeun. Jingepamun cpegu
noapasgeneHnn aBnarTcs HeEMeLUKUU, aHMIMUUCKUA K
dopaHuy3CcKun TexHnyeckme dpakynsretbl. Mbl
Nnpe3eHToBann Hall onbIT Ha BCTpeye B [JoHeLKe.




DNTU: problem 1

o First: the Ukrainian laws are not perfect (even
getting funds from the grant is accompanied by a
number of unbelievable for the Europeans problems-
for example, as we have been informed by the
University's accounts department, the staff
participating in the project can not be paid for the
work). It also concerns the University’s Technopark
(we were impressed by the level of the technopark
financing in Europe), the priority development zones,
and free economic zones.




OoHHTY: npobnema (1):

I'IepBaﬂ: HECOBEPLUEHCTBO 3aKOHOAATESIIbCTBA

(OaXke nony4yeHmne cpencTs No 3TOMY rpaHTy
COMPSKEHO C PSAAOM HEMbICITUMBIX As1 EBPONENLEB
npobnem — Tak, HanpUMep, cTaTbsl PAcXoa0B Ha
3apnnaTty nepcoHarny rno 3ToMy rpaHTy Kak Hac
ouuymansHO nponHdopmMmnpoBanu B dbyxrantepum B
NPUHLUUNE BbINMa4YnMBaTLCS HE MOXET). OTO KacaeTcs
n TexHonapka BY3a (ans Hac 661510 60bLwmnm
OTKPbITUEM YPOBEHb (PUHAHCUPOBAHUSA
TakxHomnapkos B EBpone), 30H NPUOPUTETHOIO
Pa3BUTUA U CBODOAHbLIX SKOHOMUYECKNX 30H.



DNTU: problem 2

e Second: — the lack of understanding and
support from the local authorities and
insufficient financing of the university science,
innovation projects, new Iinitiatives. We have
held a number of seminars on the problem.
The Innovation Development Association was
established but it doesn’t operate in full force.




OoHHTY: npobnema (2):

o BTopasa npobnema — otcyTcTBNE NMOHUMAHUA
MECTHbIX BflacTeW U BblAENeHNUsa CpeacTB Ans
Pa3BUTUS BY30BCKOW HAYKU, MHHOBALMOHHbIX
NPOEKTOB N Apyrmx numumnatme BY3a. Mebl
NPOBENM pAg CEMMHAPOB Ha 3Ty TEMY.
Co3pganu accoumauno MHHOBALUMOHHOTIO
pPa3BUTUA, HO MOKa OHa He 3apaboTtana B
MOMNHYIO CUny.




DNTU: problem 3

o Third: insufficient role of the University in the Region’s
life. It's a cultural problem by itself. As it is impossible to
have economic reforms without the cultural level rising
this cultural problem is determining at the time when all
school-leavers are growing unsociable. The knowledge
the students obtain is the double-edged weapon. It can
be used both for the welfare of the society, and be
harmful to it. The synthetic idea of culture which includes
science, religion, and culture is the vector of the problem
solving. To do this the Culture Institute is decided to be
established at the University. It will be open just after our
coming back from this business trip. It will revive the
prewar traditions of our University.




OJoHHTY: npobnema (3):

TpeTba npobrniema — HegoCTaTOUYHbIN YPOBEHL ponu BY3a B
XU3HM Kpas. 1o cyTn 31O KynbeTypHas npobnema. Nockonbky
couunarnbHas 3KOHOMUKa roBOPUT, YTO 6€3 NOBbLILLEHUS YPOBHS
KYNbTYPbl HA O KAKNX 9KOHOMUYECKUX NPeobpa3oBaHUAX He
MOXET ObITb U peyn, Nony4aeTcd, YTo BO BPpEMSA BCEOOLLErND
ognvaHus abutypueHTta, ata MUCCUS YHUBEPCUTETA —
KynbTypHasa (Hapsgy ¢ ydeOHOM 1 Hay4yHON) ABnAETCS
onpegensoLien. N6o Te 3HaHUsA, KOTOPLIE MOSTyYaeT CTYAEHT,
ABNAKOTCA OpyXnem 00org00CTPbIM — MO0 OHM MOTYT DbITb
NpMMeHeHbI Kak BO briaro obulecTBa, Tak 1 eMy BO Bpe[.
BekTop pelueHuto gaeT CUHTETUYECKOE NOHATME KYIbTypa,
BKI1HOYaKOLLEro B ceba HayKy, pennurnio n nckyccTeo. [Ans
peLleHns 3Ton 3adaym pykoBoACTBOM Hallero BY3a npuHATo
peLleHne o0 BO3pOoXXaeHUN NMHCTUTYTA KynbTypbl, KOTOPbLIA Mbl
NaHUpyem OTKPbITb cpasdy no npmesne ¢ 3Tom KOMaHOUPOBKM.
OTO BO3pOXKAEHME TEX Tpaanumn Hawero BY3a, koTopble
ObIfn eLwe A0 BOMHBbI.




Brief Report on the grant
activity results (page 1):

e -9-11 October 2008 — Conference “Electric System Object
Mode Control”. Organizers: DonNTU, the Institute of
Electrodynamics of the National Science Academy of Ukraine,
Donetsk enterprises;

e - 30 October 2008 — The seminar on generalization of the
results of business trips made by the DonNTU professors in
the frameworks of two TEMPUS grants; the result
dissemination;

o -12 November 2008 — Establishment of the Energy Efficiency
Information-Consulting Centre at the Regional Administration;

o - 15 November 2008 the seminar EduCamp;

e -17 November 2008 — The press-conference on the results of
DonSTU's international activity;



KpaTkun oTtyeT pe3ynsraToB
aKTUBHOCTU No rpaHTy (1)

e -9-11 oktabpa 2008 — koHGepeHunsa JoHHTY, MHCTUTYT
anektpoanHamunkm HAH YkpauHol, npegnpuatnsa LoHeuka
«PykoBoacTBO pexxmmamMn 0ObeKTOB ANEKTPUYECKUX CUCTEMY;

e - 30 okTabpsa 2008 — npoBeageH cemmnHap no obodLLEHNIO
onbiTa 3apybeXxXHbIX KOMaHOMPOBOK — NO paboTe
npenogasartenen JoHHTY B pamkax rpanta TEMIYC, n
pacrnpocTpaHeHME NX Pe3ynbTaTos;

e -12 Hos6pb 2008 — co3gaH MHOPMaLMOHHO-
KOHCYNbTAUMOHHBIN LEHTP Npu obnagMnHMCTpaLum no
BOMpoOcaM 3HepProad@dPEKTUBHOCTH;

e - 15 HoA6pa cemmnHap EduCamp;

o - 17 nekabps 2008 — npecc-KOHMEPEHLNS NO pe3ynbTaTam
MexayHapoaHou gestenbHocTn JoHHTY;



Brief Report on the grant
activity results (page 2):

e - 19 November 2008 The seminar “Modern Energy
Information Technologies for Small and Medium
Business’;

o -23 November 2008 — The seminar with the Opera
Company “Opera for the professionals”;

e - 15 December 2008 - The regional competition on
the best proposal on energy efficiency;

e -2 December 2008 — The German-Ukrainian Seminar on
high productivity systems;

o - Discussion of the possibility of establishment of
the consulting centre on regular contacts with the
enterprises (practice of the Purple Door);



KpaTkun oTtyeT pe3ynsraToB
aKTUBHOCTU NO rpaHTy (2)

e -19 HOA0OpbL 2008 cemuHap «CoBpeMEHHbIE
9HEPronHMopMaLMOHHbIE TEXHOMOMMN ANt Manoro u
cpegHero busHeca;

o -23 HOosI6pA 2008 — cemuHap ¢ pmupmon Opera: «Opera
ans npodecmnnoHarnoBy;

e -2 Oekabps HeEMEeLKO-YKpauHCKUN ceMUHap o
BbICOKOMPOU3BOAUTENBLHMbIM CUCTEMAM,

o - 15 nekabps 2008 npoBeneH perMoHarnbHbIN KOHKYPC Ha
nyduwiee npeanoxeHne no aHeproadPPEKTUBHOCTMU;

e - 00OCYyXOeH BOMpOC No CO34aHMI0 KOHCYIbTaUNOHHOIO
LeHTpa Ansa perynsapHbIX KOHTAKTOB C npeanpusatusamMn (rno
onbiTy Purple Door);



Brief Report on the grant
activity results (page 3):

- 21 January 2009 - The Regional Seminar “Modern Equipment
and Metal Product Quality Control Methods”. Organizers:
DonNTU, Karl Ceice, participants: the Donetsk Region
companies;

- 12 February 2009- The Forum “The University-Industry-
Regional Development” was fruitful passed. The grant results
was reported.

- There are some publications on the grant activity results in the
local papers;

- September 2009 — session with the discussion of the grant
activity at the conference in Sevastopol;

- Late 2009 the monograph and proceedings on the grant activity
are due;



KpaTkun oTtyeT pe3ynsraToB
AaKTUBHOCTM NO rpaHTy (3)

e -21 aHBapsa 2009 npoBeneH pernoHasribHbI ceMuHap
«CoBpemMeHHOe 0bopyaoBaHUE N METOAbl KOHTPOSA
KayecTBa MeTansonpoaykunmy», opraHnsoBaHHbl JJOHHTY,
«Kapn LUenc» ana npeanpunatun [JoHeLKOro pernoxa,;

e - 12 peBpana nnaHnpyetca nposectn opym: «BY3-
NPOMBbILLSTIEHHOCTb-PErMOHaNnLHOE pa3suTne» rae byayr
OONOXEHbI pe3ynbTatbl PpabdboTbl NO rPaHTy;

o EcTb psg nybnukauuin no rpaHTy B Npecce.

o B ceHTab6pe 2009 onpeneneHo NnpoBeCTU KOHMPEPEHLMIO B
CeBacTonorie;

o B koHue 2009 noarotoBuUTb MOHOrpauio No marepuanam,
KOTOpbIEW ObINU pa3paboTaHbl MO rpaHTy.



Future result (page 1):

- to arrange the operation of the DonNTU’s Distant Learning
Centre;

- to establish the Innovation Development Association based
centre on constant links with companies;

- to develop the course The Region Innovation Development
and introduce it to DonNTU; to make monitoring and
prognostication of the labour market and education service
harmonizing in the region. We still are not sure whether it will
be a separate centre (we need financing for it) or a
subdivision of the operating centres;

- to develop strategic partnership with the companies;
- to develop innovation projects for the companies;

- to equip the Technopark of DonNTU with new methods and
forms of operation;



YTo nnaHunpyetcsa Ha byayuwee (1)

e - OpraHmsoBaTb M HanaguTb PadoTy LEHTP
OUCTaHUMOHHOro obyyerHua B JoHHTY;

e - OpPraHM3oBaTb LEHTP MO pPerynsapHbiM KOHTaKTam C
npeanpmaTUamMm Ha 6ase Accouuaumm MHHOBALMOHHOIO
pPa3BUTUSA;

e - CO3[aHWe LieHTpa MOHUTOPUHIa NoTpebHoCTH
CrneLnanmncToB NHKEHEPHO-TEXHUYECKNX
crneunanbHocTen 6a3oBbIX oTpacnen NPOMbILLIEHHOCTH
PErnoHa;

o Co3aaHue cTpaTermyeckoro napTHepCTBa ¢
KOMMaHUAMM;

o PaspaboTka MHHOBALUMOHHbBIX NMPOEKTOB AN MHOYCTPUU;

e - BOOPYXUTb TexHonapk JoHHTY HOBLIMW MeTOAUKAMU U
dopmamu paboThbl;



Future result (page 2):

- there is a number of publications on the grant results in local
newspapers. The aim is to change the attitude to the
university, to demonstrate its mission which is to be the centre
of scientific, educational, cultural, and innovative activity in the
region. To get the public opinion ready to understand the
necessity the university’s role to be equal to that the European
universities play.

- to hold the forum ‘University-Industry- Regional
Development * on regular basis. To solve the problems on this
level. It is impossible to solve all the problems within the
frameworks of the grant. We should take part in other new
programmes to get new grants. We have already submitted a

joint with Vladimir proposal to get the European grant in the

field of computer science.

- We are happy to develop our partnership and submit grant
applications with other European partners.



YTo nnaHnpyetcsa Ha byayuiee (2)

ecTb psaa nybnukauymin B permoHanbHON rnpecce rno pesynsratam
paboTbl NO rPaHTY C LENbI U3MEHEHUS OTHOLLEHUS] K MUCCUU
YHUBEPCUTETA KaK LieHTpa Hay4HOWN, y4eOHON, KyNbTYPHOU U
WHHOBALMOHHOW OEATENIbHOCTU B pernoHe. To eCcTb NOAroToBUTb
obLecTBEHHOE MHEHNE K U3MEHEHUIO ponn BY3y Ao ypoBHS ero
ponun B EBponenckux ctpaHax. lNogsectn 6asy anst Takoro
OTHOLLEHUA.

- caenatb oopym «BY3-npomblLNEHHOCTb-pEerMoHarnbHoe
pa3BuTue» perynapHoiM. Ha aTom pbopeme pelatb Bce nNpobnemsl,
BO3HMKaloLLME BO B3anmogenctesnm BY3-npom3BoacTBO Ha
pernoHanbHOM ypoBHe. [1po Bcen BUOAMMOCTU BCEX3 NPOBIeM Mbl He
peLlrM B paMKax 3TOro rpaHTta 1, KOHEe4YHO, HY>KHO y4acTBOBaThL B
HOBbIX rpaHTax ansa peweHns npobrnem, KOTopble YHaCTUYHO MOXET
PELUNTb STLOT MPaHT. ATO YXKe caenaHo — nojaHa 3adBKka Ha
eBpPOonencknn rpaHT ¢ BnagMMmmnpckum yHMBEPCUTETOM MO
HanpaBfeHU0 KOMMNbIOTEPHbIE HAYKN.

- Mbl Gyaem paabl pa3BuUTUTL Hallle NApTHEPCTBO M NogaBaTh Ha
pasnuHble NPOEKTbI U C APYIMMK NapTHEPaMU — EBPOMNENCKUMN.



Future result (page 3):

o - Establishment of the centre to make the
monitoring of the needs of engineers of the basic
branches of industry of the region;

o - Establishment (revival) of the Culture Institute;

o The first monograph “The Ways of Overcoming
of the Depressive State of Monofunctional Cities”
as well as the second “The Models of Interaction
of Business and the Higher Education Systems”
are being prepared.




YTo nnaHupyeTca Ha oyayuiee (3)

e CO3JaHue UeHTpa MOHUTOPUHIa NOTPEOHOCTH

cneumarimctoB NHXEHEPHO-TEXHNYECKNX
cneunanbHoCcTen Da3oBbLIX OTpacneun
NPOMBbILLUNIEHHOCTU PETNOHA;

e OTKpbITUE (BO3pOXAeHune) nHeTuTyTa Kynbtyps;

roTOBUM K HanmcaHuio NepBy0 MoHorpaduto
«l'yTn npeogoneHns 4eNnpeccuBHOro0 COCTOSIHUS
MOHOQOYHKLIMOHANbHbIX rOPpoaoB». Tak xe
rOTOBUTCS K HanMcaHuio BTopas MoHorpadous:
«Mopgenu BzanmogemncTaus busHeca u cCUCTEMbI
BbICLLErO0 0bpaszoBaHUAY.




Additional results:

- Additional results not planned within the grant. The
collaboration agreement with Viadimir State University has been
signed. We have high hopes for it and will do our best to develop
this collaboration. The procedure of signing the agreement with
Cadiz University is at its final stage. We have a chance to
establish the Spanish Engineering Faculty plus to the German,
French, Polish, and English faculties functioning at the university.
It would be impossible without this grant.

- It is impossible not to mention the cultural mission of the grant.
We consider it to be the leading one, though it is always spoken
about after the scientific and educational missions. The grant
stipulates for the establishment of the future society of the
scientists of the future united Europe where there will be no
borders and the aim of which will be the welfare of all the nations.
Our community is the model of this future interaction. We would
like to thank all our partners, the European Union and the Most
High for that!



JononHuTenbHbLIE pe3ynbTaThl.

AONONHUTENbHbIEe pe3ynbTaTbl, KOTOPble He ObINN 3anflaHUPOBaHbI
rpaHTom. Tak yxe nognucaH [OroBop 0 COTpyaAHUYeCTBY C
Bnagumupckum rocygapctBeHHbIM YHUBepcutetom. Mbl oueHb Hageemcs
U NPUIIOXNM BCe YCUNUA Ans pa3Butus ero. Takxke 3aBepLuaeTcsi
npoueaypa nognMcaHua gorosopa o COTpyaHn4YecTBe C YHUBEPCUTETOM
ropoaa Kagus. lNepea Hamun oTKpbiNnacb nepcrneKkTuBa co3gaHus
ncrnaHckoro pakynbreTa B HalleM YHUBepcUTeTe B AOMNMOJTHEHUE K YXKe
MMELMMCS Y HAaC HEMELLKOMY, aHIITMUCKOMY U opaHLy3CKOMY U
pa3vBaloOLLMMNCA NONMIbCKOMY U YewcKoMy. be3 aToro rpaHTa 3TO ObIyO Obl
HEeBO3MOXHO.

- KyJNIETYPHYO MUCCUIO 3TOro rpaHTa nepeoueHnTb HeBO3MOXHO. Ha Halu
B3rNnsA4 oHa — rnaBHasi MU Begyljas, XOTAl ee CTaBAT Bcerga nocrie Hay4yHom
U y4yebHON mmccun. Takum ob6pa3omM 3TO rpaHT CNOCOOBCTBYET CO3AaHNIO
obLecTBa 6yayuwero — npodeccMoHanoB-y4eHbIX OyayLien
o6beanHeHHOM EBponbl 6e3 rpaHny Ha 6naro Bcex HapoaoB. Hawe
coobLecTBO ANBAETCA MOAeNbIo B3aMmMoaencTBUsA 3aTom dyayuero.
Cnacubo 6onbLuoe 3a 3TY BO3MOXHOCTb BCENM HallMM napTHepam,
EBpocoto3y u Bbiclunm Cunam!




