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JdhdheKkTUBHOE ynpaBneHme apeHaHoun
KOMMaHueu

Overview of the Rental Industry O6G30p apeHaHOM oTpacnu

Customers have more choices as rental inventory, selection, and number of stores are increasing.
Y knneHToB BorbLUe BbibOpa Tak Kak apeHAHble 3anachl, BbIGOp 1 KONMYECTBO KOMMNAaHUI yBENUYNBAETCS.

Increased competition has driven rates down.
BblcOKasi KOHKYPEHLMA CHU3UMNA CTaBKN.

Profit margins have been squeezed.
YpoBeHb NpuUbbLINN CHU3UIICA

The line between Manufacturers/Dealers/Distributors and rental stores is increasingly difficult to perceive.

[paHnuy Mexay npoussoauTensamu \ gunepam \ ANCTpnbbLIOTOPaMM U apeHOHbIMU KOMMNaHUAMKW BCe TpyaHee
onpenennTb

- Rental is now an important part of the channel of equipment distribution.
ApeHAa Ha JaHHbIM MOMEHT NpeaCcTaBnsieT cOboM BaXXHYI0 YacTb KaHarna aguctpmbyunmn obopyaoBaHu4.
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b dhekTUBHOE ynpaBneHme apeHgHoun
KOMMaHueu

Every industry, business, and product, has a “life cycle” . :
Each stage of the life cycle requires a different marketing and management focus. Llfe CyCIe

Y kaxgon otpacnu, 6usHeca, U NPOAYKTa ECTb XU3HEHHbIN LK. ’KN3HeHHbIN
Ha kaxzaon ctagum Xn3HeHHOro Lukna HeobxoamMMbl pasnnyHble cTpaTerv B MapKeTUHIE U yNpaBreHuw. Ua" Kn

Source: Script International
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BbiBegeHue PocTt HacbiweHue Cnag
Introduction Growth Maturit Decline [epron BpemeHu
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JdhdheKkTUBHOE ynpaBneHme apeHgHoun

KOMNnaHuneu
 Defining the initial product(s) and service  onpegenuTtb NpoayKT(bl) 1 yCrnyrun
« Expanding the customer base pacWnpUTb KIMMEHTCKYO 6asy
* Opening stores OTKPbITb MarasvHoB
* Flexibility TMOKOCTb Source: Script International
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BbiBeaeHue Po HacblweHne Cnaj
Introduction Growth Maturity Decline Mepvon Bpemenm
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AdhdeKkTnBHOE ynpaBneHme apeHaHoOU
KoMnaHuneun

» Developing processes & procedures pa3paboTka npoueayp
* Maximizing the relationship with each customer makcumanbsHo
YCTAHOBUTb OTHOLLEHUS C KaXabIM KITMEHTOM
* Finding new products and customers that will allow the company to re-enter the “Growth” phase

HaWTWN HOBbIE NPOAYKTbl N KITMEHTOR, KOTOPbIE NMOMOTIy,KOMMNaHMM CHOBAa NQMacTb Ha CTaauUo poCTa
*Efficiency © Source: Script International
adpcpextnHfbTH =
> % Approaching “Maturity”,
J g focus changes to ...
'&J é% S Ha ctagum HacbIilWwWeHnss BHMMaHue
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BuBeneHune PocT HacbiweHune Cnag
Introduction Growth Maturity Decline [Nepunon BpemeHu
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A dhekTUBHOE ynipaBneHue apeHaHOU
KOMMNaHuneun

Yesterday’s critical elements for the rental business were:
lNMpeabiaywme BaXxHble 3fIeMEHTbI ANA apeHaHoro ousHeca:

® (Capital Kanutan

® Equipment ObopynosaHune
® Facilities [TomelLeHns

® Systems Cuctembl

® People ITrogu
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AdhdheKkTnBHOE ynpaBneHme apeHaHoOU
KoMnaHuneun

Tomorrow’s critical elements for the rental business will be the same: Capital, Equipment, Facilities,
Systems, People

Cnepytowme BaxkHble 3N1eMeHTbI 41151 apeHaHoro busHeca ByayT Te e camble: kanutan, obopygoBaHue,
BO3MOXHOCTW, CUCTEMBI, NOAM

+
Marketing strategy that recognizes
MapKeTUHroBas cTpaTtermsa Kotopasi TOHMMaer :
m Where the industry is going...
KyZa OBUXETCHA oTpacsib
m  \Where your company, market, and products really are...
rae Ha camoM Jene HaxoauTcs Balla KOMMaHUS, PbIHOK, MPOAYKThI
m What you need to know about the customer,
YTO BaM HY>XHO 3HaTb O KNMEeHTax
® and what you need to do to get his “vote”.

UTo BaM HY>XHO caenaTb, YTOObl KNMEHT OTAan NpeanoyTeHne MMEHHO Bam
+

Technology with an increasingly important role. TexHonoruu 6yayT urpatb 6onee BaXXHyH porb.
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AdhdheKkTnBHOE ynpaBneHme apeHaHoOU
KoMnaHuneun

Marketing Strategy — CUSTOMERS

Source: Script International
CtpaTterms MmapkeTUHra — KfimeHTbl

list of customer types that are typically heavy users of rental

CnunCcoK TUNOB KITMEHTOB KOTOpPbIE ABJIAOTCA TUTTNMYHO KPYMNHbIMIA I'IOTpe6I/1TeJ'IF|MI/1 aper,Hoﬁ oTpaciin

Air Conditioning General Contractor Pile Driving

& Heating Glass & Mirror Plastering
Boring, Drilling Gunite Plumbing
Cable TV Home Builder Real Estate
Carpenters Irrigation Developers
Concrete Landscape Road Construction
Demolition Marble & Tile Roofing
Drywall Masonry Steel Erection
Elevator Mechanical Trenching
Excavation Painting Utility

Fire Sprinkler Paving Welding
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RENTAL COMPANY EFFECTIVE MANAGEMENT
ddhdekTUBHOE ynpaBneHme apeHaHoON KOMNaHueun

Operating Processes - Facility Design is the Key to Efficient Rental Operation
Regardless of the size of the facility, or the type of equipment, the rental process includes the same consideration
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AdhdheKkTnBHOE ynpaBneHme apeHaHoOU
KoMnaHuneun

Competitive Advantage through Technology
KoHKypeHTHOe npenmyLecTBO TeXHONMOrMmn

Leading rental companies now receive maintenance, repair, safety, training and marketing
information directly in their rental management computer systems.

Beaylume apeHaHble KOMMaHUM Ha JaHHbIA MOMEHT MOMy4YatoT TEX0OCNYXMBaHNE, PEMOHT,
6e3onacHoCTb, 0by4yeHre U MapKeTUHIOBY MHAOPMAaLIMIO HAanNpPsSMY0 C MOMOLLbIO KOMMbIOTEPHbIX
CUCTEM YyrpaBreHust apeHaHbIM 6usHecom.

Data has been customized for each store, each fleet, and each employee, and can be transmitted
to any type device, including handheld and wireless units.

[aHHble MoaNdUUMPYOTCA ONS KaX40oW KOMNaHUK, KaXgoro napka TEXHUKN U KaXgoro CoTpyaHuKa
N MoryT ObITb NepedaHbl Ha Ntbdoe YyCTPOMUCTBaA BKNOYasi NopTaTMBHbIE U BeCnNpOBOAHLIE
yCTpOWUCTBa.
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