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IIpexe, yeM HadaTby S XOTEI ObI KOC=UTO
3aMETUTbaus

OTOT goknag obin paspaboTaH B cyrybo
aMepuKaHCKOM CTune ans 3anagHou
ayautopuun. Noatomy, ecnn cama
TOHANbHOCTb MOKAaXXETCS BaM YYyXXO0N — 3TO
NOTOMY, YTO OHA HEe ABMAETCHA YacTbio BaLlEN
KynbeTypbl. OgHaKo, 3TO UMEHHO TO, YTO BaLUM
KOSINErn n KOHKYPEHTbI B Hayke cnyLluatoT
cerogHa B CLLUA.
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YTo HY>KHO JJISI TOrOy YTOOBI OCHOBATh YCICIIHBIN

Oousnec?
4 Belwywn:
* [lepBoe, [TnaH.
« BTopoe, KomaHpaa.
* TpeTbe, [leHbrn.
» YeTBepToE, Bbibop BpeMeHun u ygaya.

* O Oa, ewwe MOXeT ObITb 5-0e ...Bawa TexHonorus.

Takke HyxxHo CTPACTHOE XEJIAHVE. Balue xxenaHue.



Tak K€y KaK B HAYKCun=

Bam Hy>XHO NMpPoOBECTU COTHMU SKCNEPUMEHTOB, YTODbI
HaWUTU BaXXHEULUYIO0 YaCTb HOBOW MHpopMaLnn. ..

oBpuKal

To >xe camoe npouncxogunT B BusHece.

Bbl JOfTKHbI CHOBa U CHOBaA MbITaTbCS, NOKA KTO-TO
HE CKaXeT...

OA!




HEV]

\

AU

Ecian Mbl OpUEHTUPOBAHBLI HA YCIIEX,

BCCy UTO MOKHO HA3BATb

EM, MBI Ha3bIBAEM OIBITOM W OOYYCHUEM

CKoNnbKO HOBbLIX npeanpuaTun gocturaroT ycnexa B CLLUA?

Ycnexa gocturaeTt ogHo npeanpusatue m3s 10!

Y10 nponcxoanT ¢ ocTanbHbiMu 97?

Pykosoautenu atux 9 HEYOAYJIMBbIX komnaHunu
CTaHOBATCA (ONbITHbIMU!) pyKOBOASALLMMU rpynnamm

OpYyrmx HoBbIX NpeanpuatTuin!



Mos TeXHOJIOrus Xopouia IJIAd
JIMIICH3WMPOBAHWA HWJIWX OCHOBAHMWII OushHeca?

Ecnu 91O 9BOMKOLIMOHHOE YCOBEPLLUEHCTBOBAHME
CyLLleCcTBYOLLIEero Npoaykra, To...

TEXHOMOrnsi 00bIYHO nyvuwe and nnueH3npoBaHUA.

Ecnun aTO peBOMIIOLMOHHBLIN HOBbLIV MPOAYKT CO
100-KpaTHLIM YCOBEPLLEHCTBOBAHUEM, TO...

OHa MOXET ObITb NpUrogHa A OCHOBaHUS KOMMNaHUKU, eCnu
Bbl pewinTte, 4To pbiHOK cocTtasnsdeT 10-50-100 mmunnnoHoB
OonnapoB unn donblLue.




Bam noHagobuTtcs nonesHoe noacnopbe,
KOTOPOE Ha3blBaeTCH...

30-cexyHIHAS SKCIpECC-IIPe3CHTAIIN

Bbl MOXeTe ncnonb3oBaTb 3KCMpecc-rnpe3eHTaunto, Korga
KTO-HMBYOb CrpOCUT Bac:

Kak Oena? Kak noxusaeme? unu
{mo y eac Hogozo. A sac 0asHO He sudern.

Bbl 4OMKHbI NOMHUTL CBOK 3KCMNPECC-Npe3eHTaLuto
Ha3yookK!




30-cexyHIHAS SKCIIpeCcC-IIPe3SHTaIIH

3anuwume omeemsl 3apaHee U 3aydyume ux.

*4TO HY>XKHO Ha PbIHKE?
*KOMY 3TO HY>XHO U CKOJTbKO 3TOr0 HYXXHO?

-Kakoe yHuKanbHoe NpemMmMyLLeCTBO Ballen TEXHONOrMm?
*Kak Bbl NpeoaoneeTe KOHKYPEHLNIO?

Bbl JOMKHBI ObITb HACTONBKO YoeanTenbHbl, YTOObLI YENOBEK
MOBEPHYNCH K BaM 1 cKkasan:

“PacckaxuTte MHe nogpobHee”, Aan BaM CBOIO BUSUTKY U
Ha3Hauun BCTpeuy.



Y Bac MHOI0 BOIIPOCOB

1.447170 Takoe NMUEH3NOHHbLIN OOroBOP, KOTOPLIN Bhl
3aKnt4yaeTe ¢ KoMnaHUeun, KoTopas Xo4eT NonyynTb
NULEH3UN Ha BaLUM NMaTeHTbI?

2.4T10 Takoe bu3Hec-nnaH?

3.4UT0 Takoe MapKeTUHr? KTo MOU KOHKYPEHTbI?
4.[NlovyeMy MHe HYXXHbl MeXayHapoaHbIe NaTeHTbI?
5.Kakue nogu mHe nomMmoryT?

6.410 Takoe obLieHne rno nHTepecam?

/.I'lovemMy OHM NPOCTO He JanyT MHe aeHer?



Tenepp s X04y COCPENOTOUYNTHCS HA BAaC M HA
UHBECTOPE

[lepen npuernevyeHnem MHBeCTOpPaA (UNK NapTHepa) Bbl
OOJTDKHbI npuHATL pewieHna mexay cobou, U OHW OOMKHbI
6bITb 0bOpPMIIEHBI MUMCbMEHHO, NMoANnUcaHbl U ObITb
ropuagndeckn obsizatenbHbIMU ANst pa3HbiX opraHmn3aunm,
yudpexaeHun, otTaernoB U yYEHbIX.

Mexay KomnaHuen n MHCTUTYTOM He MOXET ObITb
pasHornacun.

MHBecTop 6epeT Ha cebst 3HauynTernbHble PUCKK, 1 Balla
3agaya - MUHUMU3UPOBATL 3TU PUCKMN.
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Y10 Takoe OU3HEC=ILUIaH ?

DMoO risiaH, kak 3apabomampe 0eHbau!

Ha kakue pasgensl busHec-nnaHa MHBeCTop Unu napTHep obpawlaet bonbLie Bcero
BHUMaHNA?

- Ob6wasa noacHuTenbHaa 3annucka
« PykoBogdawiaa rpynna
» dnHaHCcoOBbIE NEPCMNEKTUBDI

B O0wen nosicHutenoHon 3anucke JOJIPKHO cogepxaTtbcs Bce, YTO MHBECTOPY
HY>KHO 3HaTb O BO3MOXXHOCTSAX BalLero bnusHeca Ha o4HOU CTpaHuLe.

Obuwasa nodacHUTeNbHas 3anvcka OoSmKHa nokasaTb eMy, Kak KoMnaHua byaet
nosiydatb NpubLINb, U 3TO AOMKHO ObITb NpaBaonogobHo.

A HacmosimeribHO PEKOMEHOYH 8am Halmu

opyaa, KOHCyrfibmaHma usiu coeemHuka rio gorpocam busHeca, Komopbit rnomoe bkl
8aM Xopowo Harucames bu3Hec-risaH.

[MTomMHUMeE, 30pasomMbicAWUU UHBECMOP
omkrioHsiem 99% norny4daembix uM 6U3Hec-aHo8 rno cambiM PasHbIM rMPUYUHaM.
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Pasnesnbl On3Hec=II1aHa

*Obuasa noacHUTENbHas 3anmcka
Llenn komnaHun

[1poayKTbl UNu ycnyru

*AHanNn3 pblHKa

*[1oTpeOHOCTb pblHKA, KOHKYPEHLMSI, OCHOBHbIE KOHKYPEHTHI,
MapKeTUHIroBas cTpaTerusi, LLeHoBas cTpaTerusi, peknamHas
cTparterus, ctpaTerusi npogax

*PykoBogsLwaa rpynna
[1aTnneTHne prUHaAHCOBbLIE NEPCMNEKTUBSI

*[1lpeanocbInkun, aHanus 6e3yodbITOMHOCTN, ABUMXEHNE OEHEXHbIX
cpeacTB
[1naH BbIXoAa

OyeHb Ba>KHo - bu3Hec-rsaH 4O/HKEeH bbITb

XOpOoLIO HANUCAHHbIM, MOHSTHBIM, MOC/1€40BATE/IbHBIM U Ha
XODOLLEM aHIJINUCKOM S3bIKE.

BaM Hy)KHa rnoMotb, 4Tobbl ero HanucarTb.
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MuBecTOp Mnu IE€JI0BOU IAPTHEP XOUET
TAPAHTUU:

TexHonorns oxpaHsietcd
naTeHTamu,

Pucku ynpasnsembl,
OH MOXeT BaM JOBEPATD,

Y Bac ecTb 3acnyxusatowad
OoBepust KomaHaa,

Balua TexHonorna nonesHa,

C ee NoMoLLb MOXHO caenaTb
NPOAYKT,

KTo-HMbYab KynuT NpOAYKT,
€CInn OH npopgaeTcs,

Ero 6yayT nokynaTtb Mo LUEHe,
paccynMTaHHOM BaMu,

Ectb BOJIbLUOW pbiHOK,

Bpems BbixoAa Ha pbIHOK
onpeaeneHo NpaBuUnbHO,

OKOHOMUKO-NMONUTUYECKUN
MOMEHT onpeaenex
NpaBuUIbLHO,

Balua cTpaHa 1 ero cTpaHa He
CTaHyT AN Hero
NPEenaTCTBUAMMU,

Baw 6usHec byoet onsa Hero
BbIFOAHbLIM 1 ByAeT NPUHOCUTL
emy OUYEHb XOPOLLUYHO
NPUObLINb HA MHBECTUPOBAHHDIN
KanuTtan.

UTO HY>XHO MHBECTOPY 1N AEeNOBOMY NapTHEpPY?

Mpnobin!!!
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IIaTeHTHI

MHBECTOp UNKn NapTHEP He 3anHTepecoBaH B BalLel
TEXHOMOTUN.

OH 3anHTepecoBaH B Bawen OXPAHAEMOW TexHonoruu,
M B TOM Kakyto Npubbliib oHa npuHecer!

[1r1g oxpaHbl mexHos/02ulU 8bl O0/MKHbLI UMemb [lameHmeb!,
Kak paHbwe ckasajs [xao!

IHBECTOpP XO4YeT rapaHTuu, 4To...
Korga Balla KoMnaHua npoaact

Balunx npoayktos Ha 100 MmnnnoHoOB 4oNnapos,
KOHKYPEHTbI He NpoaaayT NpoaykToB Ha ocTtanbHble 900
MWUIIIMOHOB O0S1apoB.
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Bai mateHT J0IKEH OXpaHSIThCS BO BeceM mupel

B EBpone. B CLLUA.
B Asepbangxane. B [pysnn.
B KaHage, u Tak ganee.

BE3 NATEHTA HET YCIEXA!

A nydule Bcero aTto MOXHO caenatb C
nomowlbto PCT - [loroBopa 0 naTeHTHOW
Koornepauumn, Kak yxe ynomuHan [xag.
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Ecau Bl He nmonyuute mareHT PCT

BALIN KOHKYPEHTbI cmoryT konupoBaTth Ball NaTeHT B
KaXXOoW CTpaHe, B KOTOPOU OH He OXpaHAeTCA... U saWl
uHeecmop bydem mepsme OeHbau.

be3 nateHta PCT KpynHble KOMMaHUM gaxe He CTaHyT C
BaMM roBOpuUTL!

30paBOMBbICNSALLMNA MHBECTOP OTAACT Ball NMaTEHT CBOEMY
naTEHTHOMY NoBepeHHOMY. IHBECTOp 3annaTuT emy, YToobl
OH Mpo4unTan Baw NaTeHT U ckasan, CMOryT Jn
KOHKYPEHTbI 060o1TK BaLl naTeHT.

Teniepb pewaume, Hy>XeH U 8am yKpauHCcKUU rnameHm usnu
nameHm PCT..., no0comoerieHHbIU nameHmHbIM M08epPEHHbIM..
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Puckn

VHeecmop bepem Ha cebs puck

OpHako, 4ToObl OH MHBECTUPOBAr CpeacTBa B Ball NPOEKT, BalLl
busHec-nnaH gomkeH ydoeanTb ero, YTo PUCKKU, KOTOPble OH Ha cebd
BO3bMET, NO44al0TCA yYnpaBneHuto, NpuyemM nogaatoTcs Ballemy
ynpasneHuto.

Ero ocHoBHOE onaceHue COCTOUT B TOM, YTO OH NMOTEPHAET AeHbIU,
ecnu Bbl He JOCTUTHETE ycnexa.

UT0 3TO 32 pPUCKU?

[lepcneKkTnBbl N POCT PbIHKa [MpMObINBHOCTL
PykoBoACTBO OKOHOMMYECKasa CTabnnbHOCTb
Technology [Tonntnyeckasa ctabunbHOCTb

CnocobHOCTb BEPHYTb CBOU AEHLIV U NPUODbINb Ha POAVHY.
17



PUCKH, CBSI3aHHBIE C TEXHOJIOTUEU

MHBecTopa 6eCcnoKoUT, YTO TEXHOMNOIUS

Haxoautca Ha Ha4yanbHOW cTaguu

ABngaeTca Bcero nuLlb onbITHbIM 06pa3Lom

He npoBepeHa

He npoluna cooOTBETCTBYOLLUX UCNbITAHUN
Hyxxgaetca B 3Ha4YUTENbHOM YCOBEPLLEHCTBOBAHUM
Cnuwkom goporocTrosilasi B Npon3BoacTBe, U
Hukto ee He ByaeT nokynartb.

TexHonorna Heobxoamma... Ho ee oaHoun
HEOOCTATOYHO.
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PykoBozCTBO

NHBecTop (MnNu napTHeEpP) AOIMKEH ObITb YBEPEH, YTO Balla
PYKOBOASALLAA rpynna cnpaBnUTcA ¢ paboToMn.

KTo normkeH ObiTh B Bawlen rpynne?

[Tpe3naeHT (Yy4eHbIn-n3obpeTtaTterib HE MOXET ObITb
npe3nageHToM)

Buue-npeanaeHT no cobITy N MapKeTUHry... YbeamnTecs,
4YTO OH MOXET NpoaaTb NECOK B MYCTbIHHO!

byxrantep ... HeCTHbIN U ONbITHBIW.

Kaorcowiii wenoesex gvinonnsiem PA3HblE 00513aHHOCIU.

Oonaxo, onu BCE xomsam oenez!!!
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KTo eme MoxeT BaM OMOYb 2

lOpucThbl,

*KOHCYnbLTaHTbLI MO MAapPKETUHTY,
*YBa)xaeMble OM3HeCMeHbl,
«Obo3peBaTenu B obnactn busHeca, u
[lpu3HaHHbIE TEXHNYECKNE IKCNepPThl.

...Bbl N HeE AaymMmarn, 4To BaM HYXHbl BCE€ 3T N0An.

...9Mo 3abasHo, HO 8kl MPOCMO HE CMOXXeme
coernamp 3mo ece camu!

YHTL moxeT nocoBeTtoBaTb BaM, Kak X HAUTW.
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MapkeTuHr

Camoe BaxHOe, BaM UM BalleMy NapTHEPY HYXeH
PbIHOK!

NHBecTOop Xo4eT, YToObI vV Bac Obifl pbiHOK HA 100 MUNITMOHOB A0/1apoB.

Y10 Takoe pPbIHOK?

PbLIHOK onpegenseT, KTo byaeT nokynaTb TOT NPOAYKT, KOTOPbLIN Bbl
byneTte npogaBaTb.

Hanpumep, nsyyeHme pbiHKka MOXET onpeaesninTb, YTO PbIHOK
PEHTIEHOBCKMX annapartoB coctaBnseT 1 munnuapa gonnapos. Ecrnn
ueHa ogHoro annapata — 100000 gonnapos, 310 3Ha4uT, 4To ectb 10000
noTeHUManbHbIX Nokynatenemn (6osfibHUL) 3TOro NPoAyKTa €XXEroaHo.

(100 TbIC. X 10 TbIC. = 1 MNpA. gonnapos)
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Bamn noreHupan pelHKa OyJeT 4aCThIO BCETO PbIHKA

Ecnu Bbl nnNu Baw 0enoBoU NapTHEpP CYUTaETe, YTO Bbl
cmoxeTe 3aBoeBaTb 10% pblHKa (Yepes3 HECKOMbLKO NeT),
TO Ballua gons Ha pbiHKe coctaBnsaet 100 MmunnnoHoB
gonnapos. (10% ot 1 mnpa. gonnapos)

OTO 3HauuT, 4YTO Bbl Oyaete npounseoantb 1000 annapartos
eXXerogHo, YTo cocTtaBnseT okono 84 annapartos
eXXeMeCcsa4Ho.

Kakon 6bl NpOLEHT BCEro pbiHKa Bbl HE cobupanunch
3aBOeBaTb, MHBECTOP XO4YET, YTOObI Balla A0MNS Ha PbIHKE

cocTtasnana muHumym 100 MMNNMOHOB [0nnapos.



Yto momkeH moka3eiBaTh Ilman mapkeTuHra?

3HaeTe 51 Bbl, YTO Bbl NpogaeTe?

EcTb nn y Bac npoaykrt?

3HaeTe Nu Bbl, KTO ero dyaeTt nokynatb?

3HaeTe N1 Bbl, CKOSMbKO YernoBek ero dyayT nokynaTb?

PacTeT nu pbIHOK UM OH NpOLLUEN CBOW NUK pOCTa U yMeHbLLUaeTcsa?
Kak Bbl onpegennte LeHy cBoero npoaykra?

Kak Bbl ByaeTe pearnpoBaTtb Ha CUTyauuMio Ha pbiHKE?

Xopowwun NnaH mapkeTuHra MoXeT BbiTb CaMbIM TPYAHbIM
pasgenom busHec-nsfiaHa, MOTOMY YTO C BalLEW TOYKM 3PEHUS 3TO He
TEXHUYECKNWN pasgern.

A1 HacmosimeribHO peKoOMeHOYH 8aMm

83A4Mb 8 NIOMOWb KOHCYrIbmaHma usiu coeemmHuKka rno MapKemuHey.
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XOpollIee MaPKETUHIOBOE MCCIIENOBAHUE U aHAINU3
...[acT ABa OCHOBHbIX BMaa nHdopmaunm, KoTopble KpanHe

HeobXxoanMbl Ans MapKeTNHra.

*CKONnbKO nokynareneun OyaeT y Ballero npoaykra, u
*KaKkyto LeHY OHM roToBbI ByayT NaTuThb.

OT1a nHdopmaLusa HenocpeacTBEHHO BNUSET Ha BalLM UHAHCOBbIE
NepcneKkTMBbl U HAa CNOCOBHOCTL NOMNYyYNUTb NPUOLINL ANs Ballen
KOMMaHUM.

I'IosTomy I/IHCt)OpMaLI,I/IFI N aHalin3 OOJTKHbl OCHOBbIBATbCA HA TOYHbIX,
nccnegoBaHHbIX U NMNPOoaHariM3npoBaHHbIX AaHHDbIX.

CymMmma B gonrnapax, KOTopyo Bbl ONpeaenunm anga BCero pbiHKa, AormkHa
ObITb JOCTOBEPHOU U PpEaANUCTUYHOW, NOATBEPXKOAEHHOW N0AAALLIMMUCS

NpoBEPKE NaHHbIMN U CbaKTaMl/I.
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KonkypeHius

CyuiecTBeHHOM YacTblo [1naHa MapkeTuHra aBnaeTcs
cepbe3Hoe 00CYyXOAEHNE KOHKYPEHLMN.

Ecnun Bbl roBOpUTE, YTO Y BaC HET KOHKYPEHTOB, MOTOMY
YTO Balla TEXHOJSIOrMA HACTOJIbKO PEBOSIIOLUOHHA, YTO
Ha pbIHKe HET NPOAYKTOB, KOTOPbIe C HEU KOHKYPUPYHOT
- Bbl olunbaerecs!

NHBecTOp BamM He NOBEPUT, U OH ByAeT 3HaTb, YTO Bbl HE
MOHUMaeTe pbIHKA.

OCmopOXXHO: KOHKYpeHmMoe8 borbuwe, 4eM MOXHO yeuoemhb
Ha riepakiu 832/150.

ECcTb 3KOHOMWYECKME KOHKYPEHTbI M TEXHUYECKNE
KOHKYPEHTHbI.
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JKOHOMUYECKHUEC U TEXHUUCCKUEC KOHKYPCHTBI

OKOHOMMUYECKNE KOHKYPEHTbLI — 3TO KOMMaHUu, y
KOTOPbIX MNPOAYKTbI “Xy>Xe” Mo CpaBHEHUIO C
BaLLMMW NPOaYKTaMM.

TexHn4yeckne KOHKYPEHTbLI — 3TO BalUW APY3bS U
Konsern, Kak BO BCeM MUpe, Tak U Nno COCeACTBY,
KOTOpble paboTaloT B Ballen obriact HayKn v
MOryT “onepeauTb’ Bac, ecnu Bbl He byaeTe
Oep>XaTbCHA Ha BbICOTE.
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KoHKypeHlusa uMeeT MHOTO (hopm

Nwiume:

*Cywecmeyrouwiue mpaouliuUuoHHbIe MPooyKmael Xyouweao
Kadyecmea, U3MeHeHUe KOmophbIX CIUWKOM 00p020 cmoum,

*[1p00yKMbI, K KOMmOopbIM nompebumernu rnpusbIKiu U Komophkle
He 6yO0ym MeHsImMbCH.

[lpyaue mexHorioauu, Komopble y008/1emeopsom
nompebHocmu rnompebumerned,

Bbl 0omkHbI y3HaTb, KakKne CyLeCcTBYHT KOHKYPEHTbI, YTO 3TO 3a
komnaHun, n KAK BALLA KOMIMAHUA

(A HE BALWWA TEXHOJOIMNA) npeB3ongeT ux.
[lompebumernu He ecea0a rnoKyrnarm siyduee unu camoe oewesoe.

[Ipesocxo0Has mexHosio2us He eceada siyduwe 0 nompebumerns.
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Brl ycTynaere AEHbIUM KOHKYPEHTAM

Ecnn KOHKYpeHTbl 3abupatoT YyacTb TOro, YTO Bbl CYMTAETE BaLLEWN
onen Ha pbliHKe, TO B J€NTOBOM MUPE CYMTAETCS, YTO Bbl YCTYNaETe
NEHBbIN KOHKYpEeHTaM.

...2MmMo yacmo mpyOHO MOHAMb, NOTOMY YTO Mbl ODbIYHO HE CUHMTaEM,
YTO NOTEPANN AEHLIN, KOTOPbLIX Y HAc U He BblSo.

Ho B JenoBom MUpe 3TO 3HAYUT, YTO Bbl HE JOCTUraeTe TOro, YTO
obeLlanu J0CTUYb, U BCNeacTBUEe 3TOro Ball MUHBECTOP TEPSIET AEHbIN,
KOTOpble OH Ayman 3apaboTaTb - IOTOMY YTO Bbl 3anfaHUPoBanu UXx.

Korga Bbl HE IOCTUTaeTE OXUaaeMbIX NMNaHOBbIX NoKasaTenen, aTo
MOXET MMETb Cepbe3Hble nocneacTemsa Ans PykosBoasiien rpynnsbl.
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TexHOMIOTUA

A 3Haro, Umo 30eck 8bl cOerraeme pabomy
MPEBOCXOOHO.

Ho ogHa Bellb, KOTOPYHO Bbl MOXETE YNYCTUTb,
KOTOopas OMeHb BakHa ONsi ONUcaHUs Ballen
TEXHOJOMU:;

« Kakoe yHuKanbHoe NpeuMyLLecTBO Ballen
TEXHOMOornu, u

 Kak Balua texHonornga nobeamT KoHKYDEHTOB.
29




Hanucanue MApPKCTHUHI'OBOI'O PA3aCjId

OTHecuTechb K HannMcaHM MapKeTUHIoBOro pasgena
BaLLiero buaHec-nnaHa o4eHb cepbe3Ho. Henbas
nepeoueHnTb BaXXHOCTb Xopoluero [MnaHa mapkeTuHra.

[1naH MmapkeTuHra — 9To ABUraTesb Ballen KomnaHum!
[1na co3gaHug KOMNaHUN HYXXeH PbIHOK.

[lo380/1bme MHe 8bIpa3umbscs CO8EPUEHHO YEMKO:

BE3 PbIHKA
BU3HEC-TTJIAH HWYEIO HE CTOUT!
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MDUHAHCOBBIC ICPCIICKTHUBLI

dPuHaHcoBblE NEPCMNEKTUBBLI B KOHLIE BU3HEC-NMNaHa OOMMKHbI
NnokKasblBaTb NOAPOOHbLIN BHOIXKET U Aoxoabl 3a 5 ner.

duHaHcoBasi KapTnHa AgommkHa ObITb NoakpenneHa dhakTamu:

« Kak OyayT ncnosnb3oBaTbCH OEHLI,

« Kak Bbl (M1 Baw napTHep) byaeTte NnpomM3BoanUTb NPOOYKT,

« Kak Bbl (UN1 Baw napTHep) byaeTte npogasaTbk CBOM NPOAYKT,
« CKonbKo goxoda nosiyyuTte Bbl (M Ball napTHEP),

« CKOSbKO COCTaBAT BCe 3aTpaThbl, U

» CKOSbKO npuodbInn Bbl Nony4vnTe.
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JloBepue

KoHeuHas uenb Balwlero 6usHec-nnaHa v Bawero Bobibopa
PYKOBOASILLIEWN PYMMbl COCTOUT B TOM, YTODbI Y6eanTb MHBECTopa, YTO
oH moxeT JOBEPWUTL Bam nony4deHne npudbinin ans Hero.

Bbl 4OMKHBbI TOBOPUTb C NHBECTOPOM
YECTHO!

Ecnu BbI He 6yu,eTe C HUM YEeCTHbI... OH HUKOIla HE BEPHETCAH, U
OH CKaXKET CBOMM ApPY3bsaM HUKOrAa He obpallatbca K Bam!

Ecnu Bbl He 6bInn YecTHbl ¢ COBOM. ..
Ball MHBECTOP Y3HaEeT 3TO.
OTKyOa OH 3TO y3HaeT? OH NpocTo ByaeT 3HaTk.
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CMy1ieHue

A yBepeH, 4YTo Bbl O4EHb XOPOLLO 3HAETe, YTO, Koraa 3anagHbli MIHBECTOP
nocewlaeT BallX NPON3BOACTBEHHbLIE MOLLIHOCTU U flabopaTtopun, YTO OHK
He NpeacTaBnAaloT Bac C Nyyllen CTOPOHbl. IOTO CneacTBue AeCATUNETUS
HEBHMMaHUA U 04YEHb ManeHbKoW UHAHCOBOW NoaaepXKu!

[oBepune nHBecTopa MOXeT ocnabeTs Npu Buae obBeTLlanbiX 0oncoB K
30aHUN N yctapeBLlero obopyaoBaHus, KOTOPOE He COOTBETCTBYET
3anagHbIlM CTaHgapTam.

He ckpbiBanTe 3TOro U He cMyLwanTecb. YNopHo 4obuBanTecb CBOETO.

Bbl 4OMKHBI 3HATL, YTO TO, YTO Bbl MoXxeTe npeanoxuTtb, OyaeTt donee
npuBnekaTenbHbIM A9 MHBECTopa, YeM paboTta B ero CoOOCTBEHHON

CTpaHe.
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HpGH}ITCTBI/I}I JHJIsI KHBCCTOPA

[TocMoTpUTE HaA NPENATCTBUSA, C KOTOPbIMWU CTONKHETCS
MHBECTOP Nnpu padoTte ¢ BaMu:

KomaHanpoBKU [loroBopHasa cucrema
A3bIK dunHaHcoBaga cuctema
[1lponsBoacTBeEHHbIE MOLWHOCTN  [lonuTnyeckas
cutyauud

[lpaBoBaga cucrema

NHBecTOp 3HaeT, 4YTo paboTta B Apyron ctpaHe, 0COBEHHO B CTpaHe,
KOoTopasi 4O HeAaBHEro BpeMeHM He NpM3HaBana naTeHTHOro rnpaea u
npaBa COOBCTBEHHOCTM YaCTHbIX KOMMaHUN, HeceT onpeaeneHHbIe
puckn. OH 3HaeT, YTO OH BbepeT Ha ceba HaMHOro bonblie pucka, Yem
B CBOEWN CTpaHe.
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Hy»XHO 3HaTh TOy YTO BbI IPEIIATACTE

HY)KHO 3HATb, 4TO BbI CMOJKCTC I4Th CMY, HCT'O OH HC CMOKCT
IHOJIVHHUTD B JIDYI'OM MCCTC.

D10 BbIIAronIasics uaes?

210 npodheCcCUOHANIbHBIC 3HAHWS UM MAaCTEPCTBO, KOTOPHIE OH HE
CMOYKET HAaWTH HA POAUHE?

DTO npeaaHHas KoMaHaa?
DTO BBIJJAIOIIASCS U YOEIUTEIbHAS PEIIMMOCTD?

Ot10 Oojee mpodeccuoHalIbHbIC PAOOTHUKU C 00JIEEC HIU3KOM
OILIATOM ?

byovme uecmnwvt ¢ camum coboti u pewiumenvHol

6 Mom, 4mo 6bl npe()ﬂaeaeme. 35



bosbliie pealin3Maaas

OTKNOHEHME oT YCTaAaHOBJIEHHOIO MJ1aHa ABJideTCcA CUrHasiomMm T1peBorn an4d
MHBECTOPA. dunHaHcoBblE HECOOTBETCTBUSA U Koppynuua HemeanneHHo
NOPTAT OTHOLWWEHUA CPpa3y N HaBceraa.

MHBeCTOp pacckaXXeT BCeM, YTO BaM Henb3si A0BepPSATb. Bbl HE cMoxeTe
NonyyYnTb PUHaAHCUPOBaHUE B DyayLleM, U1, YTO ellle Cepbe3Hee, 3TO
CO3aCT OrpOMHble Npobnembl ¢ pUHAHCUPOBAHNEM ANS APYTUX YYEHbIX.

BYObTE NOTOBbI - BAM NPUOETCA PASTOBAPUBATL 1 BECTU
NMEPETOBOPbLI CO MHOI'MMN MHBECTOPAMMW.

Bbl ycnbiwmte mHoro “Het”. 3to HOPMAJIBHO 1 He o3Havaer, 4To Balua
TEXHOMOrMa Unn NpodeccmoHarnbHblie 3HaHUS NIOXN. OTO YacTb
npouecca noucka cpeacTs.

MoxeT notpeboBarbca o1 1 A0 2 neT, YToObl HANTWU NEPBOr0 MHBECTOPA
WUNu NapTHepa.
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CTOMMOCTH Balllero BKJIaaa

|_|pl/l oripeaeneHnn CTommocCcT Ballero Bkiiaga B A€HEXXHOM Bblpa*XeHUU
Bbl N NUHBECTOP OOJTKHbI Y4NTbIBATb CleayLline Ct)aKTOprZ

CTtaausa pa3paboTKu TEXHOMNOMNN.
CKONbKO MHBECTUPOBAHHbLIX CPEACTB YXKe NMoTpavyeHo.
BenuynHa pbiHKa 1 CKOPOCTb €ro pocTa.
Kakne BO3HMKAOT PUCKN?
- TexHu4yeckum puck
- PbIHOYHbIN pUcCK
- YnpasreH4eCcKknn puck, u

- Opyrne puckw.
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OHCHK& AJIBTCPHATHUBHBIX BAPHAHTOB

BoT uto 4 XO4Yy CKa3aTb. Ecnu MHBECTOP CHUTAET, YHTO CTOMMOCTb
coctasndeTr 1 MUMINOH A0J11apoB, a Bbl CHNTaAETE, YHTO CTOMMOCTb
cocTtaBnget 20 MUNNUOHOB, MaJ1o0BEPOATHO, YTO Bbl 4OMOBOPUTECH U
3aKInynTe CAersiky.

|_|03TOMy pewnTe, HaCKOJIbKO Bbl XOTUTE AOCTUYb YCNexa, rnpexiae 4em
BbICKa3blBaTb MHEHUE... HMO eawla mexXHOosrioeusd cmoum UMEeHHO
CMOJIbKO... U HE MeHbulie.

OueHunTe noTeHumnanbHble npenmyulectBa yCriexa B CpaBHEHUN C TEM,
YTO Bbl HUYEIO HE N0OLETECH NN OTNOXNUTE caerkKy eLle Ha rof.
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NMomMmHuTte... 100% om HOJI5EI — 9MO HOJIb

C Opyron CTOpPOHbI, €CNY Ballle TOBApULLECTBO U Balla KOMMaHUA
OENCTBUTESIbHO YCNELLHbI, €€ CTOMMOCTb YBENUYUTCA U Balla YacTb Takxke
YBENMNYUTCA, TaK YTO 3HAYEHME ycrnexa HaMHOro NPeB30UAET BaXXHOCTb TOro, KTO
BriaeeT Kakon gorien KoMnaHum unm ToBapuLLecTBa.

PewnTe, kakoe cooTHoweHune caenaet Bac IOCTATOHHO CHACTIIMBbIM

Bbl MOXeTe no4yBcTBOBaThL cebsi 00aeneHHbIM 1 NCNOMNb30BaHHbLIM, Bbl MOXETE
NMOYYBCTBOBATb, YTO C BAMU HEYECTHO 0BOLLUNUCL NO CPaBHEHMIO C UHBECTOPOM.
Ho octaHoBuMTECH M NOQyManTe: CTOUT NN N3-3a 3TUX YYBCTB OTMEHSATb COENKY?

HBecTOp He BO3pakaeT NPOTUB TOro, YTobbl Bbl MONyYnnm NpubbInb. MNoaTomy u
Bbl HE AOMKHbI BO3paXkaTb NPOTMB TOro, YTOObLI OH NONYy4YNI NPUObLINS.
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JIEUCTBUTEIILHO JIM aJIbTEPHATUBHBIC BAPUAHTHI

Tydiie?

U ewe... noMHUmMe, 4mo om dobpa 0obpa He uwym.

He »xdoume JTYYLLIEWN COEJIKU, ecnu y sac ecmb
xopouwas coerikal

[Toka Bbl OyageTe XaaTtb “Nydlien caenku’,
“A0CTATOYHO XopoLwasa” MOXET UCHE3HYTb, U yaayHoe
BpeMS 1 BO3MOXHOCTWU MOTYT ObITb YMyLLEHbI.
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OdunuaabHOE COTIJaIICHUE

CornalleHue mexay BaMu 1 UHBECTOPOM UM NapTHEPOM
yCTaHaBNMUBAET OCHOBY A1 COBMECTHOM paboThbl.

[Toanncanme cornaweHusa — 3To 3Ha4YnTenbHoe cobbiTume.

Tenepb y Bac dbyaoeT opuumanbHbIn U 3aKOHHbBIW CNoCco0b

COBMECTHOW paboThl, N Kaxabl U3 BaC NOMYy4YUT 3aLLUTY,
KOTOPYIO npeanaraeTt U ycTtaHaBnNMBaEeT corfalleHue.

Bbl AOJIXHbI COBJTIHOOATDL YCITOBUA,
MNoArmMCAHHbIE BAMNA!
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CKOJIBKO JICHET MHE HY>KHO ITOJy4IUTH 2

Cymma 0yadeT 3aBUCETb OT pasHbIX pakTOPOB:
* KOHBIOHKTYpPaA pbiHKa OUKTYET CTOMMOCTb.

« CKONbKO norny4arT apyrme nogobHble
KOMMaHUW.

« CTagus pa3paboTkm BaLlero rnpoaykra.

» CTeneHb PUCKa - PbIHOYHOIO U
TEXHUYECKOIO.

... 1I0Cre TOro, Kak Bbl UX n3pacxoayere,
BaM rnoHagooutcs bosblle, 1 Bl byaete
NcKaTb HOBbIX MHBECTOPOB UMW NapTHEPOB.

...51 u He 2oeopuri, 4mo amo bydem neako.
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I'ne s cMory HaMTU ICHBIU 2

Bbl HE MOXETE NPOCTO TaK ckas3aTb, YTO MHBECTOPOB N MapTHEPOB
30€ECb HET.

[TonpobynTe Nony4YnTb peKkoMmeHagaumnm N CoOBETbI Y COTPYAHUKOB,
yyacTtBytowmx B npoektax MHTLU vnn YHTL.

[locelwanTte npodeccmnoHarnbHble BCTPEYU npearnpuHmmarenen,
BbICTaBKM npeanpuatum n gopymbl MIHBECTOPOB. Takune
npodpeccmoHanbHble MEPONPUATUS NPOBOAATCSH U 30ECh.

Hanpumep, YHTL, B Te4eHne HeCKONbKUX NeT douHaHCUpyeT
npoBeaeHme pasnnyHbIX BCTPEY, B KOTOPbLIX y4acTBYIOT 3anagHble
Bu3HeCMeHbI 1 KOMMNAaHUN.
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[lorosopure ¢ ydacTHUKaMU

Ha JIOEOU scmpeue, 20e 8ac u dpyaux y4aCmHUKO8 rpocsm
rnpeodcmasumabCs, 80CI0/1b3YUMeCchb 803MOXHOCMbHO

[MPELCTABUTH CBOKO SKCIIPECC-TIPE3SEHTALUIO.

Koroa Bbl caguTech 3a CTON BO BpeMs 3aBTpaka unm obega Ha
KOHpepeHUUsaX, caautecb PAAOM C HE3HAKOMLEM, C TEM, KTO
Heobs13aTenbHO rOBOPUT MO-YKPaAUHCKM.

He cagutecb pssgom ¢ Apyrom Unu KOnmerown.

...Ecmb nu y Hezo unu y Hee OeHbau? He obsi3ameribHo.

OpgHako Bbl MoXeTe BbISiICHUTb, SHAET nn oH Koro-Hmbyae, KTo Mor Obl
NHBECTMPOBATbL CPeacTBa B Bally KOMMNaHUIO.

HE MPOCWUTE Y HEIO UMW Y HEE OEHEF!



OOl11eHHE U YCTaHOBJICHHE KOHTAKTOB

Byabte rotoBbl noroBopuTh ¢ HUMK. Y Bac HE TAK MHOro BpemeHu.

[enerauuvs 13 Ballero MUHCTUTYTa A0MKkHa obLuaTbCcsa ¢ NoabMu Ha BCTpeYvax, TEXHUYECKNX
KOH(pepeHLMsIX, TOProBbIX BbICTABKaX 1 APYrMX MePONPUATUSIX.

B TeuyeHune Bcero roga YHTL, cybcuanpyet nocelleHne rpynnaMmm oTedeCcTBEHHbIX YYEHbIX
cobpaHui n ToproBo-NPOMbILLNEHHLIX BbicTaBok B CLUA. O3To gaeT Bam eule 6onbLie WwaHcoB
HanTN PUHAHCUPOBAHME. Bocnonb3yntecb BO3MOXHOCTbIO «3KCNPECC-NPE3EHTALNNY.

Ecnu Bbl noceTnTe yHMBEPCUTET UNKM HauMoHanbHyo nadopatoputo B CLUA, nonpocute
YyCTPOUTb BaM BCTpeYy

¢ cotpyaHukamu ux OTOEJIA NMEPEQAYN TEXHONOIMNWN, kpome BCTpeUm € UX y4eHbIMMU.
HE NMPOCUTE Y HUX OEHET. MOMPOCUTE OATb BAM NMOJNE3HbLIE COBETHI.

Bce ato Ha3biBaetca OBWEHWEM N YCTAHOBJIEHVEM KOHTAKTOB.
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[lomoraunte apyr apyry

Ecnu Baw NMHCTUTYT NOCETAT NOCTU C 3anada 1 Bac NonpocAT
npegcrtaBnTb Balln TEXHNYECKUNE MNPOEKTbI, HAYHUTE CBOW goknapg c
JKCripecc-npe3eHtTaunn B Ka4eCtBe BCTYINMUTESIbHOIO cnanga.

...Ecnu sawu eocmu He mexHu4Yeckue pabomHuUKU — UM 3Mo
MOHpPasuUMCs.

Obs3aTenbHO aenuTtecb 1 0OMeHUBanUTECh CMMCKaMU MOMe3HbIX
KOHTaKTOB CO CBOMMMU KOnneramu.

Bce 31K noaxoabl - NpeBocxoaHble crnocoobl
[MPOPECCUNOHAJIBHOIO OBLWWEHWA n NMOMOLWWA OPYT OPYTY.
Ecnv oauH 13 Bac JOCTUMHET ycnexa, Ansa cnenyloLlero ato oyaet
HaMHOro nerye.
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He paccunthiBanTe, 4TO KTO=TO 3TO CIEJIACT 3a BaC

Ecnun B Bawem nHctutyte ECTb paboTHUK, KOTopbIM 00s13aH AenaTb
a10 3A BAC, emy noHagobutcs BALIE MOJTHOE YYACTUE B
[MONCKE MHBECTOPOB W OEHET!

...MomMHUmMe, ymo s cka3san, e yem JENCTBUTES/IbHO cocmoum posb
Kaxx0020 YrieHa pykogoosiweu epynnei? [a, npasurnsHo, B TONCKE
LEHET.

HeT HMKakon BO3MOXXHOCTU U306aBUTLCA OT 3TOM OTBETCTBEHHOCTHU, TaK
YTO MPUBLIKHUTE K HEWU. B KOHEeYHOM c4eTe, 3aTo BALLA
OTBETCTBEHHOCTb, 3T0 Bawe XEJIAHWE, sawa CTPACTDb, n Bawa
TEXHOMOorus.
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NTAK: Yto e HY>KHO IjI1 TOIO0y YTOObI JOCTHUYb

ycIiexa B Ou3Hece?

Tenepb Bbl 3HAeTE, YTO OAHOWU TOSNIbKO TEXHOMOIMMN HE
NOCTaTOYHO.

Hy>xeH nnaH, KomaHga N HYyXHb. ..

Oernbrn 1 CTPACTHOE XEJIAHUE! HyXHbl BbI camu!

Bbl! . . . kax0as uzobpemameribHas, meop4yeckas u
oucuunnuHuposaHHas Yacme eac.
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Bomnpoce1?

bnarogapto 3a BHMMaHue!
Buk KopcyH (unu Bukmop ®edoposuy)

KoHcyrnbmaHm-koopouHamop, lNpoepamma napmyepcmea
Hay4HbIX UeHmpoa8

vickorsun@msn.com
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What Does it Take to Succeed in Business?

...All the things you were afraid to ask,
all the questions ...you didn’t know you should ask, and
some of the answers ...you never wanted to know...

- My presentation will touch on many issues dealing with
business start-ups.

But the focus here is to encourage the development of a
success-oriented mind set.

Time constraints allow me to concentrate mostly on the

essentials of success and overcoming obstacles to success.

Note: In my talk, whenever | say he it can also mean she.
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Before | begin |1 would like you to do
something...

Please take out a piece of paper and write
down the telephone number of your best
friend.

| will get back to this later...
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If you want your company
to be successful,

YOU must become a LEADER.

You are your company's leader
and you must ACT as a leader.

Others will follow.
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How many new businesses succeed in
the US?

One out of 10 succeed!

What happens to the other 97?

The managers of those 9 FAILED companies become the
management teams for other start-ups!

In a Success-Oriented mind-set
Everything that might be called
A FAILURE, we call experience and learning.
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Hit that Homerun!

With the chance of success being 1 out of 10,
it means that one successful company has to
pay off big to make up for the other 9 losses.

That ONE major success is called a
HOMERUN (as in baseball).

The investor looks for you to hit HOMERUNS!

55



Formal agreement

The agreement between you and the investor establishes the
basis for the company and governance of the company.

Signing the agreement document is a major milestone. You
will now have a formal and legal way of working with each
other, and each of you has the protection that the agreement
offers and spells out.

YOU MUST ADHERE TO THE TERMS
THAT YOU SIGNED!

56



How many new businesses succeed in
the US?

One out of 10 succeed!

What happens to the other 97?

The managers of those 9 FAILED companies become the
management teams for other start-ups!

In a Success-Oriented mind-set
Everything that might be called
A FAILURE, we call experience and learning.
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Money

What is an Exit Strategy?

It is the ways the investor earns a return, or profit, on his
investment in the company, and then “exits” at some point in
the future with his profits.

Typically there are 3 ways for this to happen.

1. Your company becomes profitable in a few years.
This is the way it happens for most companies, if they succeed.

2. The company gets sold to another company.
This happens to some companies.

3. The company is so successful and has grown so much that the
company decides to sell its shares to the public through an IPO.

This happens to only a few start-up companies.
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What is an IPO?

...Initial Public Offering

That's when your privately owned company sells
shares of stock to the public on Wall Street.

The company becomes part of the stock market and
becomes a publicly traded company with their
shares being sold worldwide.

..But that’s a whole other story. Not today.
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Determining Value

During negotiations the “paper value” of the company will be
determined between you and investor. This is a very important period
of negotiation.

The “value” of vour company becomes what others are willing to pay
for it.

To come to an agreement the investor has to agree with you as to the
dollar value of your contribution to the new company.

In assigning a dollar value to your contribution you have to be
realistic and flexible. If you assign a dollar value that is too high vis-
a-vis the dollar investment of the investor, it is unlikely that you will
come to terms.
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Division of Equity

When you create the legal company, the founders divide up
the ownership of the company:

« The scientist gets a certain % of shares,
* The institute may get a % of shares,
« The founding investor will get a certain % of shares,

« A certain number of shares are given to the management
team, and

* A certain number of shares are reserved for future
distribution.
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What are the sources of funding

Venture Capitalists (VC’'s) You

Angels Your family
Banks Your friends
Companies Your company through selling products

It takes a LONG time to find money.

12 months, 24 months, easily, or even 36 months.

...Remember those experiments?

...Finding $$$ also takes a long time.
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Who are Angels?

An angel is an investor who wants to invest
his money in start-up companies!

These are the people you need to find first.
Angels are usually wealthy individuals who
don’t belong to venture capital firms.

Venture capitalist firms will usually fund
companies who have received some amount
of funding from elsewhere first.
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Where do | look for money first?

* First, use your own.
* Then your family’s.
« Then your friends’ and colleagues’.

This is usually the case in the US and Europe.

Your situation here may be different. However, you should at
least be able to show an investor how much of your personal
time, energy, and resources you have put in.

Don’t overlook friends and colleagues. A few people putting

money together jointly can generate initial capital for starting
a company.

Your friends would contribute because they BELIEVE in you.

64



Skin in the Game

The investor wants to see your commitment, that is, YOUR SKIN IN
THE GAME — a term used in the US. This will convince him that
you will work as hard as possible to hit that homerun.

He wants you to be MOTIVATED and he believes that your own
“skin in the game” will motivate you the most.

Remember those 40 hours per week.
Forget that.

60 hours...80 hours...

Whatever it takes!
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Oh, | almost forgot!

| had asked you at the beginning of my talk to
write down a telephone number.

If you could take it out again please...

Now that you know how to find $$$ for your company,
you can begin your search by calling your best friend
and practicing your Elevator Pitch on him or her.

This will get you started...
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Keep larger goals in mind

It is necessary for you to keep the larger goals in mind. You should not
believe that you are selling out to the capitalists. You have to get
beyond your past. You MUST get into the business game.

| am NOT saying to you that the market-driven system is the best that
there can be, but it is the system that exists today to play in. You must
advance yourselves.

You have to get past:  Is someone going to cheat you?
Remember, 100% of zero is zero.
You want and need to get a piece of the pie, ...and then grow the pie.

Know and trust yourself. From this strong position you can learn to
know and trust the investor.
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Be Realistic!

Figure out ahead of time what will be fair to you.
BE REALISTIC.

DO NOT say, a French scientist would get more.

Remember you are not a French, English, American
or Japanese scientist, and you have not been in the
business game long enough yet.

Success for you cannot be measured by the standards of a
German scientist.

Once the agreement is signed stop comparing. DO the best job
that you can.
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Monitor yourself

Here’s a tool you can use to stay on target:
Keep a running list for 3 specific activities that you MUST do every day.

« Count the number of times you used the Elevator Pitch that day, and write
it down.

« Count the number of new contacts you found that day, and write that
down.

« Count the number of contacts you called or e-mailed that day, and write
that number down.

What you are doing in this process is called COLD CALLING.

All of this IS super difficult... But you have been asked to do
super difficult things before, maybe even impossible things...
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You can do it!

There’s more to it than what | was able to say to you today,
of course.

| couldn’t tell you EVERYTHING in just 20-30 minutes.

Remember, we believe in you.

We believe that you can succeed in business.
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