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Tendering Process for new parts

DETERMINE
REQUIREMENTS

SUPPLIER
IDENTIFICATION &
EVALUATION

1) SEND SPECIFICATIONS
2) FEEDBACK ON TECHNICAL

ISSUES
3) FINALIZE SPECIFICATION

NEGOTIATIONS

SOURCING
DECISION

* Specify Function,

WHAT Performance

* Determine BoM Cost

» Determine Target prices
for original components

¢ Division & UEC

* Create requirements for
vehicle under the project

* |dentify NEW vs.
CARRY-OVER parts

* Determine MAKE or BUY

« Create requirements for
original purchased
components

» Determine Target prices

« Create Supplier Portfolio

* Division & Purchasing

» Exhaustively seek suppliers
(globally), create Long List and
ensure competition

» Making Short List of qualified
suppliers (quality and
resources protection knock-out
factors)

* ASAP

» Set Final Specification
» Send RFQ
* Determine final Bid List

« Division & UEC: Spec’s
* Purchasing: RFQ Process

» Send Technical Requirements and
RFQ-form

» Feedback on technical issues

« Simultaneous/ transparent technical
data sharing

» Determine final Bid List

min 3 valid potential suppliers
(with approved engineering
solution)

* Receiving initial quotes

* As soon as requirements
become clear

* Negotiations with
suppliers in order to get
best Price, Delivery,
Delay in payment

* Purchasing

* Detailed analysis of cost
breakdowns &
benchmarking
(quotes & extern. data)

* Min 2 rounds based on:
- target price
- target cost-breakdown

» 19-20 workdays

* Select winner based on
Price only.

* Other criteria (Quality,
Delivery, Service) are
on acceptable level.

* Purchasing, Project Manager,
Quality (Division), UEC,
Logistics, Finance (TZK),
Security, Internal Audit

* Review analysis
+ Challenge conclusions
* Select winner

+ Sourcing decision made on
FULL agreement of all
members

* For crucial components
(engine, gear box, IP, safety
system) decision made by
Top Management

+ As soon as ready



Requirements to suppliers

Concentrate on 4 main Principles : Quality, Delivery, Price and Development

{4 Principles ————————-

Developme
nt

*PPM level at 50 till
500 depending on
product group

*50% reduction of cost
at after sales period

* Fulfilling ISO TS
16949 when
designing,
preproduction and
delivering

*Deliveries at agreed
time schedule

*No assembly-line
downtime

* Stock at the amount
of from 3 days till 1
month depending on
remoteness

Competitive price

*3% price decrease
while first 3 years
after product launch

*Price fixing for long
period

Standard 60 days
deferral

*Standard GAZ
Group contract

*OPEN BOOK
principle (showing
cost breakdowns)

*Constant product
improvement

*Design of
components
corresponds to
technical
requirements

*Executing
preproduction
schedule

*Modern
technologies
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Thanks for Your Attention!



TpeboBaHusa k noctaBwmkam 000 «T3K F'A3»

CKOHUEeHTpUpOBaTbLCA Ha 4X OCHOBHbIX NpuHUunax : KayecteBo, PUTMUYHOCTHL
noctaBku, LleHa n lNepcnekTuBHbLIE pa3paboTKu

‘{4 MpyHUMNE =———

Pa3paboTtk

*YpoBeHb PPM ot 50
no 500 B
3aBUCUMOCTHU OT
TOBapHOM rpynnbl

e CHMXXeHue 3aTpaT B
rapaHTUMHLIU Nepuos
Ha 50%

* CoGnioageHune
Tpe6oBaHun UCO TC
16949 npu
NPOEKTUPOBaHUM,
noaroToBKe
Nnpou3BoAcCTBa U
nocraBke

*MocTaBka ToBapa no
corfiacoBaHHOMY

rpadomky

* AcknovyeHune
npocroes
KOHBeneposB

*Hannuue
KOHCUrHALUMOHHOIO
CKnapa unu
cTpaxoBoro 3anaca B
pa3mepe ot 3 gHewn
Ao 1 mec (B
3aBUCUMOCTHU OT
yAaneHHOCTH)

*KoHKypeHTOCNOCOO
HOCTb LieHbl

Pukcaumsa UueH Ha
ONUTenbHbIN
nepuopg

CTtaHpgapTHan
OTCpOYKa nNnarexa
He meHee 60 oHen

*PaboTa no eanHomy
TUNOBOMY AOrOBOpPY
MNpynnbl FA3 Ge3
npoTokona
pa3Hornacum

*«OTKpbITaA KHUra»

[TocTossAHHOE
yrnyu4weHue
npoaykra

*CHUXeHMe LeHbl Ha
3% B Te4eHum
nepBbIx 3X et

*Pa3paboTka
KOMMOHEHTOB B
COOTBEeTCTBUMU C
TexTpeboBaHUAMMU

*BbinonHeHue
rpachumka
noAroToBKU
npousBoacTBa

*Acnonb3oBaHue
COBpPEMEHHbIX
TexXHONnormun




MpuHunn «OTKpbITasA KHUra» [ 575 V7 7 e

IMpuHoun «OTKpbITast KHUTA» 3TO:

- U3y4YeHHeE 32aTPAT NOCTABIUMKA, BKIYAKIIMHA OLEHKY:

0 o6bemMa npAMBIX U HAKJIATHBIX 3aTPAT B ce0eCTOMMOCTH MPOXYKIINH;

[0 opranu3zanuu 0CHOBHOIO M BCIIOMOIaTeJIbLHOIO MPOU3BOACTBA;

0 Bepuduxanus cebecTOMMOCTH U3TETHIA.

- aHaJn3 (OPMUPOBAHUS 3aTPAT, OTHECCHHBIX NOCTABIINKOM HA Ce0eCTOMMOCTh MPOAYKIIUH, C
NPUMEHEHHEM METOI0B KaIbKYyJUpoBaHus: craHnaapT-Cost, nupexkr-Cost, HOpMATHBHOIO
KAJIbKYJUPOBAHUSA U JIP.

- U3BICKAHUE Pe3ePBOB K CHUKCHUIO, BbIA4a PEKOMEHAAUN 0 ONTUMHU3ALMUA U CTAHAAPTU3ALMH

NPOU3BOACTBA, ONpeJeeHe OTKJIOHEHU 0T TUNOBBIX (OPM OPraHU3al Uil NPOU3BOACTB.

IIpeumyiecrsa padoThbI:

- IOHUMAHHUE PeaJibHOM CTPYKTYPbI e0eCTOUMOCTH NMPOAYKIIHH;

- COBMECTHasi padoTa 1mo ONTUMH3AIUN U3IEePHKEK y MOCTABIIUKA;

- IPOTHO3UPOBAHNE U3MEHEHHUS Ce0eCTOMMOCTH KOHEYHOIr0 MPOAYKTA B 3aBUCHUMOCTH OT (PAKTOPOB
U3MeHEHNSI ChIPbeBbIX PHIHKOB, CTOMUMOCTH 3HEPropPeCcypcoB, 3aKOHOAATEIbCTBA B cepe
HaJorooJaxxenus P®.



HoBbIN npouecc BbIOOpa NOCTaBLMKOB AN HOBLIX AeTarneun

WOEHTUOUKALINA
NOCTABLLUUKOB U
NX OLIEHKA

OMNPEOENUTDb

TPEBOBAHUA

1) HAMPABIEHVE
TEXTPEBEOBAHUA

2) PELLEHVE TEXHUYECKUX
BOMPOCOB

3) YTOYHEHUE TEXTPEBOBAHUN

NMPUHATUE

NEPErOBOPLI PELLEHMS

KTO

KOrgA

» Onpenenutb hyHKLUM U

+ MopTdhenb NOCTaBLUMKOB
3agaun pTc W

» OnpenenuTb CTOMMOCTb
BoM

» OnpenennTb LIENeByo
LeHY Ha opuUrMHarnbHble
KOMMMeKTyoLmne

e AuBnaunoH n ONL * InBM3NOH, 3aKynKu,

KauecTtBO

* [Nounck nocTaBwukoB (B T.4. B
mMupe), co3aatb OnvHHbINA
CMUCOK ANsi MaKCcMMarbHOM
KOHKYpPEHLMK

» Co3gaHue TpeboBaHuii K
aBTOMOGUITIO B LIENIOM

* Onpegenutb HOBbIE u.
MEPEXOOALUNE petanu

« OnpegenuTb pelueHve
MAKE or BUY

» Cosgatb TexTpeboBaHus
K OPUTUHAnNbHbIM
NOKYMHbIM
KOMNJEKTYWnm

* OUEeHUTb NOCTaBLLMNKOB 1
onpegenute KopoTkuii cnnmcok
13 KBanMULMPOBaHHbIX
nocrasLmkoB (KayecTtBo,
HapexHocTb)

- OnpenenuTs Lienesble
LieHbl Ha opUr1HarnbHbIe
KOMMOHEHTbI

* B kpatyanLume cpokm * B kpaTyanime cpoku

« OnpepenuTb YTOYHEHHbIE
TexTpeboBaHUs

» Hanpasutb RFQ

» OnpepenuTtb NepeYveHb
NnocTaBLLMKOB-y4acTHUKOB (Bid
list)

e AneusuoH n OUL:
TexTpeboBaHus

» 3akynku: paccbinka RFQ

* HanpaBuTb TexTpeboBaHms 1
dopmy RFQ
* YTOYHEHNE TeXHNYECKNX BONPOCOB

» OTKpbITOE NpeaocTaBneHve
TEXHUYECKNX AaHHbIX
(ooHOBpPEMEHHO BCeM
nocTasLLuKam)

» OnpenenuTb UTOroBbIV NEpeYeHb
NOCTaBLUMKOB-Y4aCTHUKOB
(c 0ogOBpPEHHBIM TEXHUYECKMM
pewenuem ot OML)

* I'IonyquVle nepBoHa4aribHbIX
KOMMEPYECKUX NpeasioKeHnn

* B cpok, goctaTtouHbI Ang
YTOUYHEHUSI BCEX
TEXHUYECKNX BOMPOCOB

» [letanbHbIN aHanun3

* MuHumym 2 payHaa

.

* [MeperoBopkl €
nocTasLLMKaMn Ans
onpeneneHus
Havnyywux LleH,
YcnoBuin gocraBkuy,
YcnoBun onnatbl

» Bbibop nobeanTenst Ha
OCHOBaHUK ny4Llen
LeHbl.

* Mpouue kpuTepum
(KauectBo, [locTaBka,
Cepsuc) oT6opoyHble

» 3akynku, PykoBoautens
npoekrta, Kauectso
(AuBusuon), OUL,
TNorncrtuka, ®unHaxcsi (T3K),
CB, He3zaBucumbin ayautop

* 3aKynku

» AHanu3s pesynsraToB
cebecTonmocTn n
CpaBHeEHUWE LieH Mexay
anbTrepHaTMBHbLIMU
nocTaBLWMKaMn

* OOMEH MHEeHUAMMU
* Buibop nobeantens

 [1na KpUTUYHBIX KOMNOHEHTOB
BO3MOXHO y4acTne gpyrux
nogpasgeneHnii unm
pykosogutenen KomnaHum
ONa NPUHATUM peLleHns

neperoBopoB Ha OCHOBAHWMU:
O6ocHOBaHHOW LieHbl
LleneBoi ueHbl (Ha
OCHOBaHWW aHanusa
KanbKynsiLmmn)

19-20 pabounx gHen * Mo rotoBHOCTU



