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Key considerations for the production of information memorandum (IM)

A typical investor will see many IMs every day and rejects most immediately

. The document must be attractively produced in good English
. It must concentrate on the issues that are most important to the investor
. It must provide financial information in a format that investors understand: investors do

not understand Russian accounting methods




Kakumun BMOAT MHBECTOPbI CTPaxoBble KOMMNaHUN
B Poccum

MHorue (ecnu He BCce) pOCCUNCKMNE U YKPAUHCKNE CTpaxoBble KOMMaHUU
B HacTosiLee BpeMsi He ABJIAOTCS NpuBneKaTenbHbIMU AN MHBECTOPOB

* CxeMHbIn BusHec
* Cnabbin Byxrantepckum y4et

* HepocTtatok AcHOCTM Mo KanuTtany

BonbWHNHCTBO POCCUNCKNX CTPAaXOBbIX KOMMAaHUN UMEKOT
npeyBenM4eHHoOe MHEHNe O CBOeW 3HAYMMOCTMU.




Market analysis — the market today
OTt4yer OECD 0 pOoCCMMUCKOM CTPaxoBOM pblHKe
2005 ropa

HeraTuBHble acnekTbl
pblHKa

e (CxeMHbIN Ou3sHec
* KentuBHbIN OM3HEC

° bonbLloe KoNMYecTBoO KOMMNaHUM N HA3Kasa Kanutanulaymsa

NMo3nTUBHbLIE acneKTbl PbIHKa

The negative aspects make worry investors: the IM must show how the company avoids them




The market in the future
Oxupgaemasi CTPYKTypa pbIHKOB

YacTb ppIHKA CTPAXOBAHUSA HOH-J1ai() B HEKOTOPBIX CTPAHAX BOCTOYHOU EBpomnbI.

Yewickas
pecnybnuvka BeHrpus OCTOHUSA MonbLia JlntBa Bonrapus
Knacc
Motor Casco 19.20% 24.42% 36.00% 29.70% 24.00% 35.20%
Motor TPL 33.74% 29.68% 31.00% 33.70% 33.00% 26.60%
Bcero no TpaHcnopty 52.95% 54.10% 67.00% 63.40% 57.00% 61.80%

CobcTBEHHOCTL 25.93% 32.95% 22.00% 18.80% 17.00% 19.80%




NMporHo3 pocta poCCUNCKOro CTPaxoBOro pbiHKa
no 2012 ropa

[MporHo3 pocTta pOCCUNCKOrO CTPaxOBOro PhiHKA M CTpaxoBaHUSA TpaHCMOPTHbIX cpeacTtB B 2004-2012 rr.

2004E 2005F 2006F 2007F 2008F 2009F 2010F 2011F 201 2F|
BBI $bn 582 737 897 1064 1213 1373 1576 1671 1771
[MpoHWMKHOBEHME Ha PbIHOK % 0.93% 1.02% 1.13% 1.24% 1.36% 1.50% 1.65% 1.81% 2.00%
Ooxopn ot npemuii ($bn) 5.41 7.54 10.09 13.17 16.52 20.56 25.97 30.28 35.42

Hoxopg ot TpaHcn. % 56.00% 55.00% 55.00% 55.00% 55.00% 55.00% 55.00% 55.00% 55.00%




KoHconupauusa pbiHKa:
CUJIbHbIe CTOPOHbI 0O0OUX PbLIHKOB

HaunoHanbHbIe KOMNaHUK PacTyT napannenbHO POCTY 3KOHOMUKHU

} J[locTyn K HauMOHaNbHOMY KITMEHTY

} [ocTtyn K kanuTany




Developing a company strategy

The aim is to show why your company will succeed when most others will not

Your company strategy must fit your analysis of the market

You must build on existing company strengths — no investor will believe that you can
suddenly develop new skills

If you are proposing to develop new classes of business you must show clearly how
this will be done now and why others have not succeeded




Information about the company today

MHBECTOPbI NOTPEBYIOT BOJIbLLUME OB bEMbl UHPOPMALIUU

° np03pa‘-|HOCTb adKUMNOHNPOBaAHNA
* XopOLuee yrnpasBJieHne 6yxyqu0M, BKJ1lOMaAdA Ha3Ha4YeHne pacxoaonB
° np03pa‘-|HOCTb pearibHblIX akTBOB

 PesepBuposanue

AnAa MHOrMXx KOMNaHUM 6yaeT Henerko NpeaocTaBUTL BCIO MHpopMaLMio B BUae, npuemMnemMom ans
MHBECTOPOB — UM NOTPebyeTcsi MTOMOLLb




Corporate management and the management team

Good management systems and a professional and stable
team

* Are there proper management controls — Western standards of

corporate governance

* How professional is the management team?




Past financial results and future possibilities

Many investors looks at financial information
first

« Balance sheet and report on financial activities should be shown in a
way that can be understood by investors.
» The results in the previous five years should be shown




Key financial ratios

Some analysis of the financial information is
essential

* Underwriting ratios
 Expense ratios

*  Profit ratios




Assumptions behind the future projections

The financial projections show how the strategy will work in
practice
Key assumptions must be reasonable and
justified
*  What will be the rate of growth?
«  What will happen to insurance tariffs, claims and profitability?

« How will expenses be controlled




OTKyaa nossBUTCA peanbHbIM Kanutan?

Heobs3aTenbHO KannuTan — 3T0O CaMM AeHbIM

* PeanbHble akTuBbI: 3aUMbl HEBO3MOXHbI
* ,D,OJ'IFOCpOLIHOG MHBECTUPOBaHME

* Obsi3atenbHbl MHBECTULIMX B KLU KOMMNaHUN

Mo3TOMy MHBECTOP AOMKEH pa3bupaTbca B CTPaxoBaHUM U B BUAAX
BO3BpaTa MHBECTOPY OT CTPaxXOBOWN AeATENbHOCTU.




KTo Oynet nuiBectupoBatb?

B naHHoe BpeMs, HacTosilmme BO3IMOXHOCTU JIMMUTUPOBAHDLI.

MecCTHble MHBECTOPGI  [MoHUMaIOT N OHM HYXXAY CTPaxXOBbIX KOMMAHUIN B pearibHOM Kanutane?
« [OTOBbI JIN OHU K JOSITOCPOYHOMY COTPYOHUYECTBY?

* HekoTopble MOryT nocnengosartb npumMepy MHOCTPaHHOIoO NHBECTOPA.

MHoCTpaHHble cTpaxoBble * [OTOBbI N OHKU cenyvac BCTYNUTb B PbIHOK C MApTHEPOM?
KOMMaHuu nnu

NmeeT nu cmbicn cenyac npoaasaTh cebs TakoMy MHBECTOPY




Xopolias HOBOCTb: KanuTtan cywecTByeT

npOCbeCCMOHaJ'IbeIe MHBECTOpPbI, UMEKLLNE OlbIT B
CTpaxoBaHUN U NepecTpaxoBaHN

B GonbLUMHCTBE pacnofioXeHHble B JIoHaoHe

metroT noBepue MHBECTOPOB noptdens
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