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Bnaanmup LLeB4yeHko, anpektop no UT

MapKeTuHr MeHeXMEHT Ha cnyxbe T
noapasgeneHus




Does IT Matter?

Business expectations;  Ranking of business priorities ClOs selected as
one of their top 5 priorities.
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Improving business processes 2
Reducing enterprise cost 2 T 5 2 2 7
Improving enterprise workforce effectiveness 3 T 6 4 * 6
Attracting and retaining new customers 4 J7 2 3 3 3
Increasing the use of information/analytics 5 T 8 7 6 8
Creating new products or services (innovation) 6 47 3 10 9 1
Targeting customers and markets more effectively 7 1 9 * * 9
Managing change initiatives 8 12 * * 12
Expanding current customer relationships 9 ji 7 * * 11
Expanding into new markets or geographies 10 T 4 9 * 4
Consolidating business operations 11 T 13 14 * 15
Supporting regulation, reporting and compliance 12 J7 14 13 * 16

Creating new guieRS Al SARPEULAGOGHNASA Gartner'@roup 11 8 T 5 )



Cyasa no o603HaYEeHHbIM MPUOPUTETAM

- |'T Does Matter!

& - T cnyxba — napTHEpP B BuaHece KoMnaHuu, a He
3 NPOCTO «noaaepXusaroLLee noapasaeneHme

- IHCTpYMEHTBbI ANnsa CONMXKXeHNs NO3NLNK U
YCTaHOBMNEHMNA NO-HACTOSLLEMY NAPTHEPCKUX
OTHOLUEHUN :

- CepBucHbI nogxoa
- KoHuenunsa Demand/Supply

- ... MHOroe gpyroe ...

) [MapKeTMHr MeHeLpKl\neHﬂ




MapKeTuHr MeEHEeI)KMEHT — npoLeccHas MoAderb




Kak 3To MOXeT paboTtaTb: NpuMep Xenngeck
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UT CepBucsl

“®opmann3oBaHHbIN” cepBUC
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Kak 3To MOXeT paboTtaTb: NpuMep Xenngeck
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[MpMepbl NPUMEHEHNSA MaPKETUHT MEeHEO)KMEHTAa

BBBBBBBBB
*| Slide 7

T Ctpaterus

- Komutet no UT (IT Board).

- Business Engagement Management.
BrooxeT

- «Hyneson» UT brogxer.

duHaHcupoBaHne T npoekToB

- N'T npoeKkT Bcerga opneHTUpyeTca Ha
yOOBJIETBOPEHNE HEKOTOPOU NOTPEOHOCTU
busHeca — HeT npocto NT-npoekTos



[MpMepbl NPUMEHEHNSA MaPKETUHT MEeHEO)KMEHTAa

Mogaenb ynpasneHusa ERP cuctemoun
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% & - KomuteTt no passutuio ERP cuctembl (ERP
Board)

- Komutet no nameHeHunam (Change Advisory
Board)

- Hannumne BnagenosLeB pecypcos u
npoLeccoB
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A - KnoveBble nonb3oBaTenu

- 4-ypoBHEBasA MOAENb NMOAOEPKKU



Hasan B byayuiee?
HoBoe = xopoLlo 3abbITOE cTapoe.

ichonb3yemMm MapKeTUHI MeHeXOMEHT BO BHYTPEHHUX
B3aMMOOTHOLLUEHUAX nogpasaerieHnn u nonyyaem «HOBYHO
LeHHOCTb» Ansd BHyTpeHHen VT cnyxbbl U ee KIMEHTOB.




Power and productivity “ l. .!
for a better world™ " l' l.




