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Pabotaem B «1C» ¢ 2002 n 2003 rr.

3aHMMannucb NpoABUXEHNEM

6onee 50 NpoeKkToB — Ha TeppuUTopUn S

Poccun n ctpaH CHIT, a Takxe 3a pybexom. BN /'C coq
- Ay

[lecaTKn BbICTAaBOK, KOHpepeHUnmn u

CEMUHAPOB.

CneumanbHbin roctb — Darryl Still

B nrposoun nHayctpmm c 1982 r.
PaboTtan B Atari, Electronic Arts un NVIDIA.
3aHuMancsa NporpaMMon CoTpyaHn4YecTBa C
paspaboTynkamMm, oAnH U3 UAENHbIX B,CI,OXHOBVITeﬂeVI .
kamnaHuu "The Way It's Meant to Be Played".
C nioHa 2004 r. aBnseTca AUpeKToOpoM

no mapketunHry 1C UK.
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CTapble M HOBbIE€ NEeCHUN O INN1aBHOM.

- Ha npegbiaywimnx KPN 1 ceMnHapax yxe 4acTU4Ho
nogHMManNM 3T BONpocCkl. [loyeMy OHM 3By4daT CHOBA?

- YacTo 3aaatot Bonpoc: «CneayeM coBetaM YMHbIX KHUT U
CTapLwunx ToOBapuLeEN, HO MOYEMY-TO CHACTbS BCE eLle HeT.
YTO Xe He TaK?»

- PaHblie 6bina KoHcTaTauma npobnemol. CeroaHs — paboTa
Han ownbkaMmn + HEKOTOpPbIE COBETbI MO YAYYLUEHUIO
KayecTBa.

- Kak caenatb Tak, YTobbl 3aTPayYeHHbIE YCUTNS OKYMNUINUCH, a
He 6blIM NOTPaYeHbl BMYCTYO?
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NMnaHnvnpoBaHue

HenocTtaToyHO NMpPOCTO COCTaBUTb MiaH. [laxe cambli
noApOOHbIN.

KpaHe BaXHO, 4YTOObI MJflaH OCTasicsl He TOJIbKO Ha bymare.
OcHoBHasa npobnema — HecobnoaeHne nnaHa. CpbiB CPOKOB.

Jlydlwe nycTtb NyYHKTOB 6yZeT MeHblLle, HO OHWU ByayT
BbIMONHATLCA.

MHOCTpaHUbl MPUBLIK/IN XWUTb MO NaaHaM. He Haao corflawaTtbCs
Ha BCe, eC/Zin 3TO HepeasnlbHO BbINOJIHUTbL. BbITb FOTOBLIM
cnaaHnpoBaTb BCE, BMJjioTb A0 T€éM ANAd CKPUHLLIOTOB.

PeanMCTUYHbIN B3rNa Ha BeLlu.
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Hasooumw nopsioox
HA00 Mmo2oda, Ko2oa euye
Hem cMymbl.

Jlao LI3HlI.

[[;mannpyTe MapKETUHTOBBIN OFOJIKET
[IPU MOATOTOBKE OCHOBHOTO JOTOBOPA.
[ OTOBBTE «MAPKETUHTOBOE)
[IPUJIOKEHUE K JOTOBODPY,
MIPOIIUCHIBAUTE MAPKETUHTOBBIE
MaWJICTOYHBHL.
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KoHuenuua urpbl.

-  KpaunHe opurmHanbHas KOHUeNUUS ganeko He Bceraa o3HadaeTr
6onblimne npogaxun. Hawe gaxe HaobopoT.

- Psychonauts. Gamerankings — 90%. lNpoBan B npoaaxax.
- OpurnHanbHas KOHUENuus — He 3HAYUT 3ayMHas KoHuenuus.
- [lpucMaTpuBamTeCb K TEHAEHLUMSAM N YapTaM.

- KoHuenuua v XxaHp onpenendarT ayauntoputo. Knaccuyeckue
YXaHpbl = KNlaccuyeckasa ayautopusa. Beixon 3a npenenbl HULWLI.
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Umoobwl eecmu nrooell 3d
coOoU, UOU 3a HUMU.

Jlao LI3HlI.

N3yuarite aynuropuro. llpumarante
CEPbE3HBIC YCUIUS IS
[IPaBUJILHOT'O MO3UIIHOHUPOBAHUS
UTPBI.
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PacueTt BpeMeHM.

-  [MpaBunbHbIN pacyeT BpeMmeHn. Korga CTout HauynHaThb
packpy4dunBaTb Urpy?

-  He Hapo ToponuTbCa pacckas3aTb BCEMY MUPY O HOBOW UIpE,
€C/IM OHA eCTb NoKa TO/IbKO B BUAE UAEWN.

-  YeMm bonblue cpok Ha pa3paboTKy, TEM C/IOXHEE NnoaAAepXUBATb
MHTEepec Nybnnkm n npeccobl. HexsaTtka pecypcoB U TEM.

- [locTodHHOE nopaepXXaHue UHTepeca K urpe.
- bepuTte npuMep C MHOCTpPaHHbIX Koner. TeHaeHUUs

nocsieqHero BpeMeHu — yaapHas KamMnaHus 3a 3-6 mMec. Ao
BbIX04a Urpbl.
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Kozoa napoo mnoco
3Haem, um mpyoHo
YNpasisime.

Jlao LI3HlI.

Kanansl pacnpocTpaHeHus: HHPopMaIu 00
Urpe JTOJKHBI KOHTPOJIMPOBATHCHL.
HexBanuduumpoBaHHbIE TIOU K HUM HE
JTOJKHBI IOy CKaThCH.
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B3aMMOOTHOLUEHMSNA C NPEecCcoMm.

NpaBUNbHO BbibMpanTe npeccy. He CTOUT CTPEMUTBLCS OXBaTUTb BCHO Mpeccy
cpasy.

He orpaHnumBamnTecb TO/IbKO cneumanm3npoBaHHOW npeccon. Npuenekante
Apyrme n3gaHusg, ecnm urpa gas 3Toro noagxXoAuT.

CnncoK npecchbl U NAaHbl B OTHOWEHUN U34AaHNS AW FPYnnbl U34aHUNA.
YeTKMN CNNCOK OCHOBHbIX 0CO6EHHOCTEeN NpoeKTa, KOTopbin NOTOM byaeT
npeacrtaBneH npecce. TexHonornyeckne ocobeHHOCTM ABUXKA U TPaeKTopus

MOJZ1IETa CHapsda — TOJMIbKO AJiA NOArNroToOBJIEHHDbIX cnymaTeneﬁ!

NMpaBunbHbIV BbI6OP BpEMEHU A1 NEPBOro Nokasa Urpbl — U3 BalUUX pyK
nnu hands-on. NMNepBoe Bne4yaTtneHue!

NMonpobynTe NOHATb, YEro XAeT OT BAaC XYPHAUCT U YTO NHTEPECHO EMY WU
N3[aHUI0, KOTOPOE OH MpeacTaBnseT.

Mpeccy, B oTInUME OT nsgaTtenem He HYyXHO ybexaaTb B TOM, YTO Urpy XAeT
KOMMepyecknmn ycnex. [JoCTaTouHo nb NnpobyanTb K HEN nHTepec.
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Pa3spa6oTtka — B Poccuu. lNMpuuen — Ha Mup.

- Ncnonb3oBaTb KOHMKOA ANS OTO6pa)KeHMF| TEKCTOBbIX CMMBOJIOB.

- [ABUXOK Urpbl AONXKEH NOAAEPXUBATb ABYX6anTOBYO KoaMpoBKYy. OHa
No3BONISIET OTOH6paxaTb A0 65 ThiCSY CMMBOOB.

- MNpw co3aaHum WpUMDTOB UrPbl HEOEXOANMO 3aN0XNTb B HUX NOAAEPIKKY
BCEX CMMBO/IOB bopMaTa KOHMKOA.

- Nrpa nosmkHa noaaepXXuBaTh BbIBOA TEKCTaA 3BYKOBbIX (DanioB HA SKpaH.
- Henb3a cMewmnBaTb TEKCTbl UFPbl C KOAOM.
- TeKcTbl B rpadmnyecknx annax Hy>KHO pacnosiaratb Ha OTAENbHbIX C0SX,

TOrAa HE HY>XHO 6y,Ll,eT TPATUTb JINLLHEE BpPEMA Ha NEPEPUCOBKY, a JIULLb
3aMEeHNTb TEKCT.

[N oTobpa)keHNs TEKCTOB Ha TEKCTYpax HeEObXoAMMO UCMNOJIb30BaTb Koa. B
35TOM C/lyyae B KOAEe COKpPaTUTCH KOSIMYECTBO MaTEpPUanNoB, Noanexallmx
NIoKanusauun.
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CxemMa paboTtbl MeHemkepoB 1C c PR-MeHeaxepamun, paboTtatowmmm
Ha CTOpoHe pa3paboTumka, MOXeET bbITb ClieAyoLWeENn:

- Ha HauvanbHbIX CTagnax npoekrta cunnamm PR-MeHepxepoB 1C um
pa3paboTUMKOB COCTaB/ISAETCS, COrylacyeTcs 1 yTBepXaaeTcsa BO BCeX
Heob6XoANUMbIX MHCTAHUMAX MSaH NPOABUXXEHUSA UTPbl, B KOTOPOM
NPONUCLIBAETCS CUCTEMA MepOonpusaTUA NO nponaraHae 1 NpoaABUXEHUIO
oyaywen urpsol.

- Meponpudatna nnaHa no NpPoaABUMXEHUIO peanmn3yrTca cuinamm PR-
MeHemkepa KoOMnaHnmn-paspaboTumka.

- PR-MeHepxepbl 1C BbINONHAKOT B npoLuecce npoaBUXEHUSA Urpbl
PYHKUMM NO KYPUPOBAHUIO, KOHTPOJIIO U KOHCYTbTUPOBAHWUIO
MeHea)XepoB KoMnaHuun-paspabotumka. Kpome toro, PR-MeHeaxepbl 1C
peann3yrT Te MeponpuaTusa naada no nNpoaBuXeHuo, BbiNOJIHEHME
KOTOPbIX N3HAa4Ya/lbHO OTHECEHO K UX KOMMNeTeHUUM.
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He 3a0asaume

60NpoCco6, HA Komopsle
HE 3Haeme omeemda.

Jlao LI3HlI.

HNHTEpHET — HOBBIK MUPOBOM
nopsaok. Co3mante COOCTBEHHOE
CMU. T'oBOpUTE TO, 4YTO XOTHUTE
CKa3arh BblI.
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3anaaHbin B3rnaa Ha npob6sembl
nnn

Chasing the Technology & Third Party
Opportunities
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Common Mistakes
IHV’s are constantly developing their technology;

A new breakthrough GPU, CPU, SoundCard etc is developed and
released into the market every month;

It is very easy to constantly look toward the next big thing,
forgetting to take a slice section of the market;

Finishing the game is the most important thing;

It's why the concept of patches were created!. 8-)
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Opportunities Offered by Third Parties

Games is a mass market business.

PC business outside of Russia and Germany is a market that requires
thinking outside of retail box in order to maximise financial opportunity.

Big players like Intel, AMD & NVIDIA are all interested in games that
optimise the consumers benefits from their hardware.

Hardware vendors like Dell are also interested in working with publishers.

All are getting less interest from the more console orientated big names,
making a major opportunities for extra revenue.

From OEM
And promotional opportunities.

Opportunities exist outside of industry too.
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Key Considerations for Russian Developers

Look at the Worldwide picture. Where is the market at worldwide? What type of titles
are selling.

Consider things like the online and casual gaming sector.
Make sure you hit your deadlines and are strict on version control.

Look for genres that suite the format (racing games are weak sellers on PC outside of
the home market).

Look for titles that are not in a dominated genre. There is no point taking on masters at
their own games.

Where are the vacuums? If big developers are moving into console because of
worldwide numbers, there are opportunities for developers where PC is still strong.
,,,but consider console too. Spread the development load.
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