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. LleneBou nopTpeT KNMeHTa: KoMy Heobxoguma
cuctema HSF

= KOMnaHmn ¢ 4onrocpoyHbIM Nnepnuogom
nnaHupoBaHusa (5 - 20 ner)

= KomnaHuun ¢ KPYTMNHbIM KalrnnutasloBJiOXXEHUEM

= KOMnaHuu, ctpemsimecs K pocty nocpeacrtsom
HOBBIX NpMobpeTeHnn

= KoMnaHuu, coKycnpoBaHHble HA OpPMUPOBAHUM
aKLIMOHEPHOUN CTOUMOCTHU

= KomnaHum B nepuoa
pPeCcTpyKTypusauunmn/peopraHmsaymu

= KomnaHuu ¢ nagarowmm KpeauTHbIM PEUTUHIOM
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LleneBoun nopTpeT KNMeHTa: KOMy Heobxoauma
cuctema HSF

PuHaHcoBas opraHun3auus

MmaBHasa 6yxrantepus

- MMaBHbIN ByxranTtep
- KoHTponep
- byxrantep

- AHannTuK no ByxranTepckomy
yyerty

CFO
PUHaAHCOBbLIU AenapTaMeHT KasHauyencrtBo
- Buue-npesnaeHT no domHaHcam - KasHauen

- ®MHaHCOBBLIN ANPEKTOP

- MeHemxep no omHaHCOBOMY
NNaHNPOBAHMIO N aHanMay

- MeHegxep no 61oaKETUPOBAHMIO

- ®MHAHCOBLIN aHaNUTUK

- Buue-npe3snaeHT nnu Aupektop
no sonpocam M&A

- Buue-npesnaeHT nnu nupektop
no Bornpocam CTpaTernyeckoro

nnaHnpoBaHUA

- IMPEKTOP MO B3aUMOOTHOLLEHUSIM

C UHBECTOpaMW

ORACLE




OnucaHue pelieHus
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.D,n;l yero Heobxoaunma HSF

= 3aMeHSIET MoaeNu, TUNMNYHbIE OS5 BbINONHEHUS B 3NEKTPOHHbIX
Tabnuuax

= ObecneuvnBaeT nageanbHy QYyHKUNMOHANLHOCTL A4

cTpaTerm4yeckoro nnaHMpoBaHusi, GUHaHCOBOIro MOAENUPOBaHUS
n M&A

= cnonb3yeTca Ana MoaenMpoBaHus U aHanm3a drMHaHCOBOro
BMUSAHUS KPUTUYECKUX OU3HEC-PELLIEHNIA

= [lomoraer  OUEHUTb  KIOYEBbLIE  MPUOLINIbHLIE ~ OU3HEC-
HanpaBlieHns

= OnepupyeT gaHHbIMK OTYETa O NPUOLINAX U YObITKax, banaHca u
OEHEXHOro noToka

= cnonb3yeTtca aHanua «4To - ecnu» BO BCEM, OT hOpPMUPOBaAHNS
[oxoda 00 CTPYKTYpbl KanuTtana NpoekTUpyemMoro Kall-cnoy

= VIHTEerpmpyeT oT4eThl O NPUbLINAX 1 ybbiTKax, banaHc u
OEHEXHbIN NOTOK B 0OA4HY MoAesb
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UHTerpaumna c apyrumm npunoxeHmnsamm Hyperion:

NocTpoeHye npouecca rniaHNpoBaHU
H rion F{pancial
BBop 6104XeTHbIX ype l BBopa BantoTtbl u
OaHHbIX Manageijent = TOBapHbIX LieH
CTpaTequecxo nnaHnpoBaHue
OonrpcpoyHoe M&A and CtpaTteruu YnpagineHue
nrayupoBaHu MornoweHne c¢mHaHcupoBaH MHBeruums
t us "
MocTpoeHue GromxeTh ‘ ‘ OGHOBNEHUe
CO CTpaTern4ecCkmmumij cTpaTern4yeckmx
uensamm niaHoOB C NocnegHUMm
Hyperion Strategic Finance nporHosamu
Hyperion Planning

NMnaHupoBaHu
Mepuoagunyeckoe
NopoBoe e OCHOBHbIe

NPOrHo3MpoBaH
GlooxeTUpoBaHue e PacxopoB cpeacTtsBa
Ha nepcoHan

OnepaunoHHOe nNnaHMpoBaHue




. BcTpoeHHana omHaHcoOBaA noruka

A
= [leTanbHbIN aHanu3 nHgopmauum
)
= Busyanmnsauyma norny4eckomn
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7 Ele Server Edk View [nsert Fgmat Acconts Apdlyss Reports Window Help L=lz)lx]
u D 2d 22439V DB 0%ABI U 8 ES 0% % W WP 0 ulid e s
v Retun on Invested Capral Scenarios [[expected v
[
4 ] Return on Invested Capital Scenarios
u 5 NA Electronics
6 2009
2
8 SCENARIOS
u A EBITDA
10 Downside _varance _ EXpected vaiance
"
RPN | units - Audio Systems (000s) 5416 5416 0 5416 0 “ 33
IREN | units - OVD (000s) 453 4535 ) 4535 0 2
LN | unis- TV (0005) 240 240 ) 240 0 - =
[ | nis -VCR (0005) 3,000 265 (379 3,000 0
16 20 +-- .
™ E32; Average Price Systems 48] 48 0 48 0
18 Average Price - DVD 7 67 ° 67 0 101 =
IRT | Average Price - TV 729 723 o 2 o : :
20 Avetage Price - VCR 3 % ® 3 0 0 | T
21 Expected ' Downside ' Expected
| | 22 Revenues - Audio Systems 263 263 o 263 0
3 ::m ?vVD 13‘7; 13;; Z 13‘7; g teturn on Invested Capita
P50 | Revenues -VCR 93 6 @n 93 P)
26 8.0% 74% 4%
u |2 | Product Revenues 841 814___o% 841 e ]
P2 | TotalCost of Sales 555| 537 (8 555
30 Total Operating Expenses 182 176 ® 182
31
| | [EBTDA 35 31 @ 35
3
34 Beginning Invested Capital 470] 470 0 470
35
u | | [Return on invested Capital 74% 6.7% _ oow 74%
37
3 -
™ <] | J
[« T2 T T\ Worksheet ) Accounts ) Income Statement ) Balance Sheet ) CashFlow ) Key Indicators ) ROIC Scenarios A Ratios /.
[Press F1 for help, double-click to analyze HSFServer\EdenHSFIN ics\Locked Hist, Avg: Fie: Ready  Current scenario: Ready




. [deTanbHbIU aHaNU3 AeHeXHOro NnoTokKa

Analyzc A Scrwccs (Expcctcd)

2 U 8 W8 %% o U % 08 5] ol ad B
Expected (v
2l '0.14v2086S. 14+v20%0, 1-v2500. 1=
: , I (12.451)
Take Increase in Net Accounts Receivable (29.504) MPOrHO3NpoBaHnA
LELROELNE A nalyze NA Services (Expected)
‘Subtract Inc
- ]
bl v2035.01.000: Increase in Net Accounts Receivable in
r,ll' oosams s :
- in Millions of Dollars: ) R TNg | 2000 2010 2011
lo Take the change in Net Accounts Receivable (29.504) .
‘ ! Subtract Change in Analyze NA Services (Expected) ] 36.0
\Deptecxatm Subtro(t ChangeinN .~ 251
Totd Tawes G cpoiarns — 108
\ B s in Net Accounts Receivable (V2035.00.000) A ..........
[Funds from Operations After Tax mu 2009 ASRSLI AL Sl (29.504) 50.4
| lok(‘ 2009 Net Accounts Rccclv able N 43.302
Inciemental Woeking Captal Investment | Subtract 2(FPRUERT Wre s (e vt ) [
Foccd Captal Investment
| Proceeds from Sale of Assets
[ EEEEAREE e —— V2035.00.000: Net Accounts
|Cash Flow from Operations t¥y [|Value in Millionsof Dollars: 4
Take Accounts Receivable 45.196
---------------  Subtr] Analyze NA Services (Expected)
|Net Cash Provided (8.7) £ A
€HeXHbIX NOTOK — || ¥2020.00.000: Accounts Receivable in 2009
npo3paYvyHOCTb LY B value in Millions of Dollars:
Take the input value of Accounts Receivable 45.000
WHcpopmMauun 112 Multiply byf YEeraS P "
B4 (| Divide by 2 - .
TCorporate Drvidends 00 ( | Accounts Receivable - 2020.00.000 A Fa
..................................................... e Receivable as D of A kred Total O N R k
Aug08  Sep08 Oct08 Nov08 Dec08 2009
TTAT T Workaest )\ Ac R WACC )\ OCF vatowion J 1 To 45000 45000 45.000 45000 45C03| ZEEI
Press F1 for help, double-chck to analyze HSFS = !eaw
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30 Total Operating Expenses 182 176 © 182 0
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. MeToabl NPOrHo3npoBaHUA

Beibop meToaa

CTpYKTYPMPOBaHHbIE METOAObI:

Structured Freeform

-Forecast Method (Currently in use) I-I O Cba KTM L-| eCKO M y

Salary Expense as a Percent of Salary Expense
2L3YEHWIO
Forecast as...

(®) Salary Expense W Mbl p OCTa

Nbl pocTa (B rogoBOM

/ Interest on Mew Bank Termloan g \
MNames: Examples: X
Forecast Method: ABS 3 @AYG(Y1000,-2)
% of Another Account AFTER 3 @AVG{Y¥1000(-1),-3)
ANNUALIZE | @ava(v1040((@MONTH)),-2)
st Sl @AYG(Y1040(-1M(@MONTH)),-3M) Match Type
| Salary Expense - 108E| BASEPD @AYG(Y1040(-5Q(@YEAR)),-7M)
BLOCKNUM @AYG(Y1040(-2(@QTR)),-3) M | @ contains
. CEIL @AVG(Y1040(-3Q),@YTD) = _
Take fissacisted Acco | || o @IF(@ISLASTFORE, @AYG(Y1000(@FIRSTFORE), @CEAC| O starts with
[ Match Dimensions CLOSING @IF{@ISLASTFORE, @AVG(Y4100{@FIRSTFORE), -3), Y42t \
= DEAL @AYG(Y1040(-2Q),@¥TD) '
-Associated Account val ggglEX g
(® Unadjusted DEFR lv) 2] " | B
“Forecast period input Formula:
(®) variable in each per Lf_| - E
(O Constant for all peri b
(O Equal to the historic
' +
[C] spread over anoth L) L] - -

Spread Account:

| |
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Onuun dooHanpoBaHmA
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BcTpoeHHble onunn hoHaAUpOBaHUA ANA
ONTUMMN3aLUU CTPYKTYpPbI KanuTtana

Funding Options
ame P plus |Deficit | L'Z.
P Marketable Securties Asset v v
Bbl60p n3 I Excess Marketable Securties Asset v O
SR Long-Term Funding Asset Asset r 0O !
n pe‘qon pe‘qeneH HbIX < St TliniiNew Bank Tem Loan Tem Debt ] o 3
(b MHAHCOBbIX 2 [1i/11|Short Tem Debt Revolving Debt v v
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UH CprM €HTOB FIEINew Jr. Subordinated Debt Temm Debt ] H
SERITINew Senior Subordinated Notes Term Debt I o
BI7 1/2% Senior Notes Tem Debt ] H
1Sr. Subordinated Debt Tem Debt v ]
26 K. Subordinated Debt Tem Debt v ] ll]
Apply Cash Surplus to... Fund Cash Deficits with...
1 Short Term Debt 1 Marketable Securities
2 Jr. Subordinated Debt Last Short Term Debt
3 Sr. Subordinated Debt
4 Common Shares Issued
Last Marketable Securities
Excess Marketable Securities Lona-Term Debt: Excers
A 4
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6 2009
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] EBITDA
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IR | Uit - Audio Systems (000s) 5416 5416 0 5416 0 “© 33 33
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21
|22 Revenues - Audio Systems 263 263 4 263 0
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2 Revenves - TV 17 7 o s b ‘eturn on Invested Capita
25 Revenues - VCR 3 66 27 3 0
26 8.0% 7.8% 1.4%
27 Product Revenues 841 814 (27) 841 0 6.7% H
R ;&tr—‘
29 Total Cost of Sales 555 57 (9 555 )
30 Total Opetating Expenses 182 176 © 182 [
3
| ) | [EB7DA 35 31 ) 35 )
33
34 Beginning Invested Capital 470} 470 ] 470 0
1535,
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. What-if aHanu3s: ynpaBneHme cueHapusmm

IINCOME STATEMENT

[\]J Scenario:

| Standard [9|

Forecast:

Account Names
INCOME STATEMENT

2Q07 Juld?

| Total Operating Revenues

‘ Upside

g

Scenario Manager

’

Pt iy el combined Scenarios | Qutputs  Scenario to Export

Scenario:

Services Revenues

Services Revenues - Installation

11.375
21.000
: Services Rev

13.710

Services Revenues - Service
Maintenance

Expected
Actual

Downside

ImEair Base

Services Revenues - Repair

Revenue Synergies

Total Returns & Allowances

Sales Returns

5177
: Sales Returns &

Sales Discounts

Comments:

B
=

Divestiture
7.624
19.991 Scenario Type: Use Actuals...
 Services Rev Upside (O Never

(®) In History
() When Available

Accounts:

[w¥1000,00,200  Services Revenues - Installation

[w]v1000.00.200 Services Revenues - Service Maintenance

[wI¥1000.00.200 Services Revenues - Repair

(vI¥1040.00.200
[v]¥2020.00.000

Cost of Sales - Services
Accounts Receivable

[v]Bhow only selected accounts!

(] store inputs for all input accounts

EETE



. CpaBHeHue cueHapueB

yperion Strategic Finance - [Product Line B.alc - (Capex)]

<> FEile Server Edit WYiew Insert Format Accounts Analysis Reports Window Help
D e FEHd e R ISBBI |{1@QB 7 U % HE S L
| | [Caper =
| [w40B0*[@yearlen/@pdlen])/+6430.00.964
Scenario Analysis Report Variances
2005 2005 2005 2005 Variance from Base
Expected Upside Downside Capex Upside Downside Cape
VVoiwme (in 000's) 16,205 16,264 15,396 15,910 59 {(8083) {29¢
Average Price (in3's) $45.89 $38.56 $36.41 F45.45 {($7.33) {($9.47) ($0.4:
MNet Operating Revenues 744 683 683 723 (61) (2°
Cost of Sales 346 295 333 353 {(52) 3
Gross Profit 398 388 350 370 (9) (2%
SG&A Expense 147 135 135 143 {(12) (¢
EBITDA 250 253 215 227 3 (22
Total Taxes on Operations 0 0 0 0
EBIT after Taxes 250 253 215 227 3 (36) (2:
Operating YWorking Capital 370 315 395 370 (56) 24 (i
Gross Fixed Assets 445 445 445 555 ] u] 111
Asset Base 815 760 840 925 (56) 24 110
Return on Invested Capital 32.4% 34.7% 26.3%| 27.4%] 2.4% (6.1%) (5.0%
ROIC by Scenario ROIC - Variance from Base Case
20.0% -
40.0% -
32.94% il
- 26.3% 27.4% 10.0% -
30.0% ‘ 2.4%
20.0% - 0.0%
10.0% | -10.0% - -6.1% -5.0%
0.0% -20.0%
Expected Upside Downside Capex Upside Downside Capex =
4 > |
44> l PII\ Workshest )\ Accounts )‘._ 1/S )\ B/S )\ CjF )\ Ratios }.. SWA }\ EP )\Stenario Yariance .(“
|laptopidemolProduct Line Bi? |Hist. Avg: 21.710 |File: Calc |Current scenario: Ready

Press F1 for help, double-click to analyze
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|| Return on Invested Captal Scenrios | Expected &
[
4 Return on Invested Capital Scenarios
™ 5 NA Electronics
6 2009
7
8 SCENARIOS
9 . EBITDA
] 10 Downside warance  EXpected vanance
n
PR | Units - Audio Systems (000¢) 5416 5416 0 5418 0 “ L A
RE] Urits - DVD (000s) 455 4535 ) 4535 o 30
1 Units - TV (000s) 240 240 o 240 o il i
15 Units - VCR (000s) 3000 2625 (379 3000 L) 2
16 il i
7 Average Price « Systems 48] 48 0 48 0
™ 18 Average Price - DVD 67 67 0 67 0 10 - -
19 Average Price - TV 729 729 0 729 ) :
20 Avetage Price - VCR 3 5 ® 3 0 0 T
|2t
- 22 Revenues - Audio Systems 263 263 o 263 0
23 Revenues - DVD 3n mn 0 mn 0 \ i
2 Revenves - TV 178! s o s be ‘eturn on Invested Capita
25 Revenues - VCR 8B 66 (27) 3 0
26 8.0% 24% 24%
- ;'1‘ Product Revenues 841 814 27) 841 0 6%
[P | Total Cost of Sales 555 7 (9 555 cﬁ: 6.0%
30 Total Operating Expenses 182 176 © 182 0
3 4.0%
32 EBITDA 35 31 @ 35 )
B3 20%
34 Beginning Invested Capital 470| 470 0 470 0
35 - 0.0%
36 Return on Invested Capital 7% 67% _ wmow) 74% __ oo% Expected ' Downside ' Expected
= MogenupoBaHue n aHanma M&A :
i o
Ll ] >
| | | [0 T\ Worksheet ) Accounts ) Income Statement ) Balance Sheet )\ CashFlow ) Key Indicators ) ROIC Scenarios A Ratios /
IPress F1 for help, double-click to analyze HSFServer\EdenHSF) i cked Hist, Avg: Fie: Ready Current scenario: Ready
]




[Mepuopn caenkm
LleneBoe 3Ha4eHune
CuHeprug

EPS BnusaHue

[MpennoxeHHble
LieHbl

Penytauuns
dnHaHcHpoBaHKE:
* KaLU

e ONroBble
oba3aTenbcTBa

° aKumu

| % Ele Server Edit View Format Accounts Analyss Reports Window Help

MoaenunpoBaHue pesynbratoB CnusaHun &
nornoLweHuun

¢ Hyperion System 9 Strategic Finance - [Target - Blue.alc - (Synergies)]

Heod 4 2Aad 8 g2 90 A RABI U HHF6% %% %% b0 |« 3
New Common Stock - 2831.00.000 MI HSynerg\es tﬁ
| V2831(-1)+V2831.02
File: Target-Blue.alc LastCalcula
Balance Sheet for Target Blue
Author: Corporate Development
SIC Code: 0
Scenario: Synergies
Thousands of Dollars
Jun06  Julo6  Aug06| Sep06:CLOSING SepO06:DEAL | Sep06  Oct06  Nov06  Dec06 2006 2007 2008 2009 2010

Transaction Goodwill 0 0 0 0 264.270 | 264270 264270 264270 264.270 264.270 264270 264.270 264.270 264.270
Transaction Fees 0 0 0 0 8.500 8.500 8500 8.500 8500 8.500 8.500 8500 8500 8.500
Investments: Equity Method 750 750 750 750 750 750 750 750 750 750 750 750 750 750 2
Total Non-Current Assets 58,050 59,051 60,049 61,061 333,831 333,831 335305 336,791 338,254 338,254 361,639 387,924 416,759 447,794
Total Assets 136,191 139,134 142,242 145,452 368,178 368,178 370,565 373,089 376,172 376,172 419,155 464,606 511,494 560,011
LIABILITIES:
Accounts Payable 60095 60.114  60.132 60.151 60151 60151 60171 60190 60282 60282 64217 66662 68275  69.701
Notes Payable 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Current Liabilities 60,095 60,114 60,132 60,151 60,151 60,151 60,171 60,190 60,282 60,282 64,217 66,662 68275 69,701
New Senior Notes 0 0 0 0 81,137 I 81137 81137 81137 81137 81137 81137 81137 81137 81137
Tong- Term Debt Scheduled 36,000 36,000 36,000 36,000 36000 36000 36000 36000 36000 36000 36000 36000 36000 36,000
Total Long-Term Debt 36000 36000 36,000 36.000 17137 117137 117137 117137 117137 117137 117137 117137 117137 117137
Deferred Income Taxes
Other Liabilities 860 860 860 860 860 860 860 860 860 860 860 860 860 860
Total Liabilities 97,413 97,513 97,617 97,122 178,859 178,859 178,964 179,071 179,257 179,257 184,269 188,133 191,566 195,265
EQUITY:

nStack (Par\/a AR AR AR G 0 0 0 0 0 0 0 0 0 0
New Common Stock 0 0 0 0 189319 ] |189.319 189319 189319 189319 189319 189319 189319 189319 189319
[Retamed cammas 25,118 28961 31.905 35.070 Y 0 2282 4,700 7.596 7596 45568 87154 130610 175427
Total Equity 38,778 41,621 44,625 47,730 189,319 189,319 191,601 194,019 196,915 196,915 234,886 276,472 319,929 364,746
Total Liabilities & Equity 136,191 139,134 142,242 145,452 368,178 368,178 370,565 373,089 376,172 376,172 419,155 464,606 511,494 560,011

i
<] ] >
I { | ) ] b l\ Worksheet )\ Accounts )\IIS )\BIS AC/F )\ Deal Summary )\ Comparables )\ Ratios )\SVA )\ Deal Adijt /
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6 2009
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8 SCENARIOS
) - EBITDA
] 10 Downside warance  EXpected vanance
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PR | Units - Audio Systems (000¢) 5416 5416 0 5418 0 “ L A
13 Units - DVD (000s) 455 4535 ) 4635 0 0
14 Units - TV (000s) 240 240 o 240 0 - T
15 Units - VCR (000s) 3,000 2625 (375) 3,000 0
16 AW T
7 Average Price « Systems 48] 48 0 48 0
™ 18 Average Price - DVD 67 67 0 67 0 10 - -
19 Average Price - TV 729 723 ° 723 0 :
20 Avetage Price - VCR 3 5 ® 3 0 0 T
|2t
- 22 Revenues - Audio Systems 263 263 o 263 0
23 Revenues - DVD 3n mn 0 mn 0 \ i
2 Revenves - TV 178! s o s be ‘eturn on Invested Capita
25 Revenues - VCR 8B 66 (27) 3 0
26 8.0% 4% 14%
27 Product Revenues 841 814 27) 841 0 67%
29 Total Cost of Sales 555 537 (19 555 [ 6.0%
30 Total Operating Expenses 182 176 © 182 0
3 4.0%
| 32 EBITDA 35 3 ) 35 0
) 2.0%
34 Beginning Invested Capital 470 470 o 470 0
35 0.0%
- 36 Return on Invested al 7.4%) 6.7% 0.8%) 7.4% 0.0% Expected ' Downside ' Expected
37
# .
l Y A A A A A A A Ratios [ »
] r 6 n | [ 17 |\ Worksheet )\ Accounts Jy Income Statement Jy Balance Sheet )\ Cash Flow J\ Key Indicators ), ROIC Scenarios /, Ratios
M KOCTb B e M e H H O ro I-I e M O a [Press F1 for help, double-ciick to analyze HSFServer\EdenHSF) ics\Locked Hist, Avg: Fie:Ready  Current scenario: Ready
]




. TMOKOCTb BpeMeHHOro nepuoaa

Time Periods

Last Historical Period:

Base Period:

Years For Historical Average:

Period Display J
2005 Yes

1007 1007
Jan07? Jan07?
Feb0? Feb0?
Mar0? Mar0?
#2007 2007
#3007 3007
#4007 4007
+-- 2008 2008

Add Years... Period To Date, ., | Display Period : ‘:‘i' |
Delete Years... Trailing Periods... Input |

ORACLE




. BcTpoeHHana omHaHcoOBaA noruka

]
]
% Hyperion System 9 Strategic Finance - [NA Electronics - (Expected)] _|2]x
7 Elo Server Edk View [nsert Formet Accourks Apslysts Reports Window Help \=12) %)
- o230 VDDA 0 R2ABI U 8HEA 0%% % % % op 06833 ul d 38 3
)| Return on Invested Captal Scenarios | [Expected v
[
Return on Invested Capital Scenarios
n NA Electronics
2009
SCENARIOS
EBITDA
] Downside  varance _Expected vadance
Uris - Audio Systerns (0005) sais| | sae o 546 0 9
Urits - DVD (000s) 4635 4535 0 4635 ) 30
Units - TV (000s) 240 240 0 240 0 1
Units - VCR (000s) 3,000 265 (379 3000 L) =
Average Price - Audio Systems 48) 48 0 48 0
™ Average Piice - DVD 67 67 0 67 0 10 il
Average Price - TV 729) 723 o 729 )
Avetage Price - VCR k)] % ® 3 0 0
Revenues - Audio Systems 263 263 o 263 0
L] '3 Revenues - VD n m 0 m 0
24 Revenues - TV 175 175 0 175 0
25 Revenues - VCR 3 66 (27) 3 0
| m 8.0% 1.4% 14%.
- 27 Product Revenues 841 814 (27) 841 H H
R
29 Total Cost of Sales 555, 537 (8 555
30 Total Operating Expenses 182 176 © 182
3
|32 EBITDA 35 31 ) 35
33
(RS Beginning Invested Capital 470 470 0 470
35
36 Return on Invested Capital 74% 6.7%  wmow 7.4%
u 3
E a
L] >‘
] [« 0T |\ Worksheet ) Accounts ) Income Statement A Balance Sheet ) CashFlow ) Key Indicators ) ROIC Scenarios A Ratios /.
IPress F1 for help, double-click to analyze HSFServer\EdenHSFINA Electronics\Locked Hist, Avg: Fle:Ready  Current scenario: Ready

= KoHconupauus OaHHbIX
= CrnoXHas CTpyKTypa opraHusaumm




. Bo3MOXHOCTN KOHCONMMAAaULMN: KOMNJIeKCHas
CTPYKTYypa OOBLEKTOB

Parent Scenario for Consolidation: DIR <——
Scenario: ’D\*R M‘
Entity Tree Scenario Method % Ownership
(S8 E den Communications
Electronics - - - DVR Full Consolidation 100,00
- Services EOUEORIRRRTDECH MY SGRR Ve S URtoe / Expected Full Consalidation 100,00
] * .
NA Services CM?_II'CI,'M?:::: u \ Expected Full Consolidation ~ 100.00
EMEA Services General Consolidation Information - cueﬂapMeB* Expected Full Consolidation ~ 100.00
APAC Services Method Used: Expected Full Cansolidation ~ 100.00
LATAM Services iFul Consolidation b4} Expected Full Consolidation  100.00
RiCivo Acquisition [E xcluded] Zz's tCOOSO“d&'m *Bblbop meToaa Expected Full Consolidation ~ 100.00
Corporate Center - KoHconuaauuun* Expected Full Consolidation ~ 100.00
'r‘dnovt'g"[nte_fest Consolidation
*BknioyeHne unm ST — =12
UCKITIOYeHue - Othar IrcomalE2pense |
Mmoaenuv m3 .:7:_7 S = ) L‘_'.I
KoHconuaauun* o % of Salectad Enthy:
Sl *BBopg %
9 T cobcTBeHHOCTU*
~Periods to Consolidate into Parent
Period to Begin Consoldation:
. . > *OnpegeneHue
N3meHeHne nepuopa | w <Oeal Period> i -~ BPEMEHHOFO
KOHconupauun®* Period to End Consolidation: A nepvopaa
| Residual value period ™ KOHCONUaaunun*
L

ORACLE



Consolidating Balance Sheet
Eden Communications

Millions of Dollars
2006
Business : : T
Consumer Services Corporate Adjustments Communicatio
Products

L ng

Cash 0| 0% 0| 0% 0 0% 0| 0% 0] 0% 0
Marketable Securities 0| 0% 0 0% 0 0% 0 0% 145 | 100% 145
Excess Marketable Securities 0| 0% 393 | 0% 0 0% 0| 0% 393 0% 0
Net Accounts Receivable 200 | 22% 404 | 44% 67 7% 0 0% 254 | 27% 925
Inventary 230 | 36% 0| 0% 0 0% 0| 0% 404 | 64% £34
Notes Receivable 0| 0% 0| 0% 0 0% 0| 0% o 0% 0
Prepaid Expenses 25 6% 0 0% 4 1% 0 0% 409 | 93% 438
Current Deferred Tax Asset 17 | 100% 0| 0% 0 0% 0| 0% 0] 0% 17
(Other Current Assets - Operating 112 | 66% 0| 0% 0 0% 0| 0% 59 34% 17
Other Current Assets - Non-Operating 0 0% 0 0% 0 0% 0 0% 0| 0% 0
Total Current Assets 584 | 25% 797 | 34% 71 3% 0 0% 878 | 38% 2329
Net Fixed Assets 2627 | 4% 0 0% 153 4% 0 0% 47 | 21% 3527
Defered Tax Asset 11 | 100% 0 0% 0 0% 0 0% ol 0% 11
Land g | 30% 0 [ 0% 0 0% 0 0% 18| 70% 26
Goodwil 480 | 100% 0| 0% 0 0% 0| 0% 0] 0% 480
Other Intangibles 12 | 5% 0| 0% 0 0% 0| 0% 230 | 95% 242
Investments: Equity Method 0 0% 0 0% 7 73% 0 0% 14 27% A1
Other Assets 200 | 100% 0 0% 0 0% 0 0% 0] 0% 200
Non-Current Operating Asset 38 | 74% 0| 0% 0 0% 0| 0% 14| 26% F2
Total Non-Current Assets 3376 | 74% 10 0% 190 4% 0 0% 1013 | 22% 4589
Total Assets 3960 | 57% 807 | 12% 261 4% 0 0% 1890 | 27% 6918
Accounts Pavable 260 | 26% 0 1 0% 12 1% 0 [ 0% 633 [ 72% 944

~

-\ Workshest A Accounts )\ 1S A BfS | CJF )\ Benchmarking ROIC AEPS )\ ConsolidatingljS  Consolidating B/S £ KeyIndicators j\ Ratios j, Capital Structue J\ Credit Ratings




. EanHaa ¢puHaHcoBasA OTYETHOCTb

Balance Sheet for NA Electronics

[ ]
EanaHC Author: Strategic Planning Group
Scenano: Expected
* OTYeT 0 NPUBLINAX U Mions of Dollrs
2006 2007 2008 2009 2010 2011
yObITKax
Cash Other [e0] 164 16.4 16.4 16.4 164
° KSLLI-CbJ'on Short Term Investments (Excess MS) 0.0 0.0 0.0 0.0 31 11.9
. Total Cash & Cash Equivalents 16.0 16.4 16.4 16.4 19.4 28.2
* OnepaunoHHbIN
Accounts Receivable - Net 57.6 744 745 782 829 886
- Total Inventory 1069 1251 1282 1332 1411 1509
* IHBeCTULNOHHBIN Total Prepaid Expenses 200 216 238 261 83 23
° q) NH a H CO Bbl l7| Total Current Assets 200.6 237.5 2429 2539 2723 300.0
Gross Fved Assets 3230 3441 3608 3793 3955 4153
° PaCl-IeTbI no Hanloram Accurmdated Depreciation 1857 1913 1966 2018 2074 2131
Net Fixed Assets 1434 1528 1643 1780 1881  202.2
* [1poUEHTHbIE pacyeThl
Total Intangible Assets 6.7 6.9 6.9 6.9 69 6.9
Investments n Subsidianes 135 13.7 137 13.7 13.7 137
° AKLI,I/lOHepHaﬂ CTOUMOCTD (7 peferred Tax asset 101 103 13 103 103 103
Other LT Assets 34 34 34 34 34 34
* EKOHOMUYECKNE BbITOOBI  rotai other assets 337 344 314 384 384 344
. TotalAssets 3776 4246 4416 4663 4948 5366
LIABILITIES:

I\ Worksheet A Accounts ) Income Statement A Balance Sheet A Cash Flow A Key Indicators ) ROIC Scenarios A R

ORACLE



@ - le hetp: i demodrive:19000jworkspace index. j5p

Navigate v | File Edt View

Favontes Tools

Actions

Help | B & £ Y Expore 3 s

2 [4r]{x o0 Bk
B - B - b - -rBoge - (G goks -
S

v
-

- e -
) Eamings Per Share ] . Corporate Value ) Y & A Wi e
* AnME Conanass ¢ OVR, * Dweznse -
pectas . How 2,000
& ¢ % Millions
70 = 1,500
5 . *
o ¢ -
V/ <
451
<00
¢
3 0-
Services Electronics Eden
2007 2003 2009 2010 2011 Communications
] Eden Communications )
Expected Expected Variance
Revenue (in MM) $2,904 $2,802 $0
Net Income (in MM) 21 $22! §0
Shares Outstanding 30,655,758 30,855,758 0
EPS $7.2 §7.21 $0.00
Total Capital (in MM) §1.829 $1.822 $0
ROIC 17.69% 17.69% 0.00%
Interest Coverage 9.03 §.03 0.00
Debt/Capital % 23.24% 29,24% 0.00%
Credit Rating (max) aAs A+

Sl = O T | 3] HSF Corpor...




(3 s = |8 heto:fidemodrive:15000workspaceindex. 50

& & 28 typeriond Workspace - demoadn

Navigate v | File Edit View Favortes Tools Actions Help B &
| Eamnings Per Share ] L
AN Conanass oV, * Dezne A
Bpectad * newo 2300
Millions
® " 2 2,0001
8
s~ , * 1,500+
¢ 3 g, ¢
P 4
> = 1,0004
451
° S004
2 ) Services Electronics Eden
2007 2008 2009 2010 2011 Communications
8 Eden Communications
DVR Expected Variance
Revenue (in MM) $4802 $2,304 $1,808
Net Income (in MM) $347 $221 $126
Shares Outstanding 38,624,563 30,855,758 7.9€8,805
EPS $8.88 §7.2 $1.76
Total Capital (in MM) $2.42¢ $1.828 $601
ROIC 19.87% 17.69% 2.18%
Interest Coverage 8354 9.03 (0.08)
Debt/Capital % 28.16% 28.24% (1,08%)
Credit Rating (max) AR A+

gl ="l Ul |3 HSF Corpor...




G’E} v | hetp:/idemodrive: 19000jworkspacefndex.
W g yperion® Workspace - demoadmin

Navigate « . File Edt View Favontes Tools Achions Help | I f\ 2 Expiore
{ Eamings Per Share ) | Corporate Value
* ARy Consnas ©oov, * Omemny -
Spacted * now 2500
Millions
v o4 2 2,000-
7
. .
e 1,500
L3 ° .__.r:"/ e alie
v / 1,0004
451
o S004
0l — .
2 HGR0 ACQATIN services
2007 2008 2009 2010 2011
J Eden Communications
RiCivo Expected Variance
Revenue (in MM) $3.576 42,80 $673
Net Income (in MM) $33) $221 $110
Shares Outstanding 25,682,420 30,855,758 (4,973,338
EPS $12.88 §7.21 $5.67
Total Capital (in MM) $2,680 $1.829 $331
ROIC 1854 17.69% 1.85%
Interest Coverage 10.67 §.03 164
Debt/Capital % 45.75% 23.24% 16.50%
Credit Rating (max) A A+

Sl Sy U | 3] HSF Corpor...
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CRYSTAL BALL



. 3a4yem Ham HyxeH Crystal Ball?

« Kak MHe 1crnonb3oBaTh BCe MMeEKLLMECH OaHHble, YTOObI Nnyylle
npeackasaTb, YTO MOrMo Obl Cry4YnuTbCAa B byayLem?

* inn HaobopoT: MHe HeobxoaMmMo crnporHo3mpoBaTb byayLime
NpoAaXkn, HO 9TO HOBLIN NMPOAYKT/NPOEKT N Y MEHS HET AaHHbIX
coBceMm!

* Y MEeH$1 CTONMbKO HeonpeaeneHHOCTEN BOKPYr OCHOBHbIX
rnokasarternem ro rnPoekTy, MHE NMPOCTO HeEODXoAMMO NpocYNTaTb
BCE BO3MOXHble BapuaHTbl «4TOo-ecrnn»

* A He Mory no3BonuTb cebe NoTepPATb AaHHbIA NPOrHO3, HO A1 U HE
MOry OoTCrneauTb Bce — YTo ke B JaHHOM Cry4yae BaxkHee?

* A1 Obl XOTeN MHBECTNPOBATbL BO BCE 3TUN MNPOEKTLI, HO MOU
PecypcChl, K COXaneHuto, orpaHnveHsl. KakoB e Hauny4yLumm
noptdoesnb Ang UHBeCTULUn?

ORACLE



. [MporpammHoe obecneveHue Crystal Bali

* [porpammHoe obecneyeHne ansa NPeANKTUBHOIO
MO ENMPOBaHNSA, NMPOrHO3MPOBaHUS 1 ONTUMMU3aLNN

* MHoroueneBoe NPUSTIOKEHUE NUCIOJIb3YETCA AOJ1A.

¢ MO,D,EHVIPOBaHVIﬂ: BblABI1IEHNE HEOoNpeaerieHHbIX NepeMeHHbIX N
moAdernnpoBaHne aJjid HUX BO3MOXXHbIX Pe3yJibTaToB

e AHanmMs3a: oLeHKa BepOATHOCTU U Joxoda Nno BO3MOXHbIM
pesynbratam

e ONTUMMU3ALUN: NOUCK peLleHns, obycnoBneHHoro TpeboBaHnaAMM
MOJENV 1 JatoLero Hanny4uin pesynsrat

* PeweHunsa: BbIbop Hanboree BaXXHOro U oNTUMarbHOro pesyrneraTta

* [No3BonsieT ncnosnb3oBaTb AaHHble, cobpaHHble B Excel, n3
NOBbIX UCTOYHMKOB U NPUNOXKEHNN

* cnonb3yeTtca ansa oby4vyeHmnsa d6onee 800 busHec-LLKoNaMu Mupa

ORACLE



Crystal Ball o

npenmMyLlecTBa UCMOJIb30BaHUS Crystal Ball’

* YTO BbI AYyMaeTe Morno Obl NPoOn3onTn, ecnn Obl Mbl
He Kucrnonb3oBanu MmogenupoBaHue?

* Jlyywee noHMMaHue pUCKOB

* [loBbiweHne 3 PEKTNBHOCTM UCMONb30BaHUs/pacnpeneneHns
Kanutana

« (ObecneyeHne cTpaTernyeckom rmbKoCTn B OLIEHKE pa3fNYHbIX
NPOEKTOB

*  WHTerpauunsa c pasnmyHbiMn cuctemamu: Bl Server, Essbase,
Hyperion Planning n Strategic Finance nocpeactesom SmartView
N C Apyrumun pecypcamu cpeacreamm Excel

* JlerkocTb B U3y4eHUnN N NCnosib3osaHum!



. TpU NpoCThIX Wara K CHUXEHUI0 PUCKOB U
NMOHUMAHUIO HeonpeaeneHHOCTeN

INEEHRSSRVE BB S0 o8z A mpe: o
Ble kA 9 ik | & < | G A e
: *  Onpepgendaem LonyLieHns un
toF Name: |Cost of Revenues % = A o
TUNbI pacnpegeneHnn onsa HMUX

Co3gaem moaernb ¢
Define Assur’nption: Cell B23 (=13 =
A i «  Mopgenupyem BO3MOXHbIE
b2 , Y

\’—Z‘Jﬁe :ﬁtj View Ir;sert .Fgmt Tools Data Window Defne Run Analyze Help  Typeaquestion for help T-Ex HeonpeﬂeneHHOCTﬂMM
pesynerathl - [porHossl (Monte

R R R~ =[]
‘H°HHH“°’“

NPV (183,226,760 bEN q ity %
IRR A

19| 1 Minimum 50% % Lkelest[55% % Maximum[65% <% ( :a rI O)
Taxes % OK | Cancel | [ Emer Gallery | Corelte.. | Help |

| 22 | Discount Rate 10%

23] Cost of Revenues %
Operating Cost %

| 26 | Other Assumptions: Depreciation is equalto working capital, no interest, capital expenditures are negiigible. v

W 4 » i\ Description / Single point ) Model/ [< 3|

’-'\

Crystal Ball’

ORACLE



. TpU NpoCThIX Wara K CHUXEHUI0 PUCKOB U
NMOHUMAHUIO HeonpeaeneHHOCTeN

» Forecast: NPY Q@@
Edit View Forecast Preferences Help
10,000 Trials Freguency View 9,995 Displayed
NPV
450
0.04 400
350
>, 003 300 o
= 3
% 250 g
S 002 90% =33609.767 ) 200 &
T | lBase Case = $3.225760
fean = $2.987.850 150

i}

r

0.00

!

U U T T
$1,711,895  $2,282260  §$2,852,825  $3,423,390
3

100
50

q o

'
$3,993,955

bE

Certainty: {34.29 72

| —

%
Crystal Ball’

Co3gaem moaernb ¢

HeonpeaerneHHOCTAMMU

«  Onpegendaem HonyuweHus n
TUNbl pacnpeaeneHnn ans HUX

«  Mopgenupyem BO3MOXHble
pesynbraThl - [1lporHo3bl (Monte
Carlo)

Onpepnensiem

* [lnanasoH 3Ha4YeHUn
BO3MOXHbIX [1pOrHO30B 1 nUx
BEPOSATHOCTb

ORACLE




. TpU NpoCThIX Wara K CHUXEHUI0 PUCKOB U
NMOHUMAHUIO HeonpeaeneHHOCTeN

Co3pnaem moaenb ¢

e el HeonpeaeneHHoOCTAMM
ot i == | TUNbI pacnpeneneHnn Ansa HMX
oarocoxx | « Mopgenupyem BO3MOXHble
T h ‘ pesynstarthl - [porHo3bl (Monte
i Carlo
Onpegensem

« [Inana3soH 3Ha4YyeHumn
BO3MOXHbIX [1pOrHO30B 1 nUx

N BEPOATHOCTb
® *  Bnuanue JonyweHnn Ha
CT:)/ S tal Ball pesynbraTbl [1porHo3os

(NnpoBOAUM aHann3 NosTly4eHHbIX
pesynLTaTtoB)

ORACLE



. TpU NpoCThIX Wara K CHUXEHUI0 PUCKOB U
NMOHUMAHUIO HeonpeaeneHHOCTeN

Co3pnaem mogensb C

T HeonpeaeneHHoCTAMM
- Onpegensaem JonyweHusa n TUnbl
- pacnpeaeneHuii ons Hux

T «  Mopgenpyem BO3MOXHble
o ’ P pesynsrathl - MporHossbl (Monte
w3 (B # Carlo)

. . Onpenensiem

S e e e e « [manasoH 3Ha4yeHN BO3MOXHbIX

[TPOrHO30B N X BEPOSATHOCTb
*  Bnuanue [JonywieHnn Ha

_ pesynbTtathl [porHo3oB (NpoBoaUM
N aHanun3 Nony4YeHHbIX pe3ynbLTaToB)

Crystal Ball® Pelaem

* Ha kakux 3agayax pokycupyem
BHMMaHWe

«  Kakue nepemMeHHble ONTUMU3NPYEM
« Kakue 3HayeHuns npuHMMaem

ORACLE



NMpumep Nef:

OnTuMmusaumsa noptdensa MHBeCTULUN

2,000 Trials OptQ Re (=1[c3
Total ted lI Edit View Analyze Preferences Help
Dich DXPOCIS 5000 Simulations - Best Solution View
‘ m | Efficient Frontier | Performance Chart |
? ' Performance Chart
0.04 - 2,000 Trials
g / S $6,850 ¢ s
% | g $6,800 |
'8 002 = ! — Best solutions
(:f T 36,750 | «+++|nfeasible solutions
=
0.01 ~ : = @ Last best solution
|| Aggressive Growth fur govEr00 :
ﬂ 2 ] I Test point
00 | SN I 2 36,650 |
35000 || Growth and Income fun 3 |
= $6,600 -
Income fun 555 1111 1B67 2223 2779 3335 3891 4447
Simulations
> 1.00 . Money Market fun
'.:ﬁj 080 Best Solution: View test point: | $7.260 ::\ Simulation # 2050
‘8 ! Objectives Yalue
% 0.60 H Maximize the Mean of Total expected return ( $6.853
2 040 | S
_g A — Requirements Value
0.20 -}
8 @l The Mean of Total expected return must be greater than $7.260 dollars 5
0.00 E ! ** - Testing efficient frontier * - Requirement is infeasible
-$5,000 - Constraints Left Side Right Side
b {$5 563 Money Market fund+lncome fund+Growth and Income fund+Aagressiv... $100,000 | <= $100,000
= Decision ¥ariables Yalue
Agaressive Growth fund $27.500
Income fund $22,500
Money Market fund $22.,500

| BB




m
<
4
0




