[lporpamma
noanepXkn benapycwu

depepanbHOro
npaBuTenbLCcTBa [ epmMaHnUn

2012-2014 ;2\



"
OueHkKa 3asAsBOK

KauyecTBO npoekTta (50%)

s AKTyanbHOCTb NPOeKTa C y4eTOM MNOoTPEOHOCTEN CTPaHHI,
a Takke 0003Ha4YeHHOU LeneBomn rpynnol

s IPDEKTUBHOCTb U NONb3a NpoeKkTa AN HauMoHarnbHbIX
N MeXpernoHarnbHbIX NPOLLECCOB

» [lpennoxxeHHble meToabl (C y4eTOM NX 3PPEKTUBHOCTH)
s CooTHOLLEHME pacxoaoB U 3PDEKTUBHOCTM NPOEKTA

» OXXmgaembin ONTOCPOYHbLIN 3 dEKT (YCTONYMBOCTD)



OueHkKa 3asAsBOK

KauyecTBO npoekTta (50%)

[MpoeKTbl AOMKHbI NPEeACTaBNATb CAaMOCTOATENbHbIE
MEPONPUATUSA, C YETKO OYEPYEHHbIM KPYroM 3aaad U
AeATEeNbHOCTbLIO, C YETKO ONpPeAeneHHbIMN uensamu,

LesieBbIMU rpynnamMu n oxngaembimmn adppekramm.

[Tpu paspaboTke npoekTa napTHepam HeobXoanmo
yunTbiBaTb cUTyauuro B benapycu n ocobbie

NOTPEOHOCTN LeneBou rpynnbil.



"
OueHkKa 3asAsBOK

Ponb v pacnpeageneHve 3agad Mexay naprHepamu

(25%)

= Bce naptHepbl gomkHbI 06nagaTb KOMNETEHTHOCTLIO B
cogepkaTernbHOM acrnekTe NPoeKTa, a Takke MMETb
HeobXoauMylo CTPYKTYPY M nepcoHan Ans
OCYLLECTBIEHUS MPOEKTA.

s Ponu n 3agaydm Bcex yyacTteyloLWMX B NPOEKTe NapTHeEPOB
OOIMKHbI ObITb B3aMMHO COrfnacoBaHbl N YETKO
cdopmMynnpoBaH.l.

s Bce npoekTbl ocyLecTBNATCA COBMeECTHO. [TapTHepsl
OOIMKHbI NPUHUMATb OesATelIbHOE y4acTue B pa3paboTke
N OCYLLLECTBIEHNMN MPOEKTA.



"
OueHkKa 3asAsBOK

CeTeBoe B3aumoaencreme u koonepaums (25%)

= Koonepauus c gpyrumm HerocygapCTBEHHbIMU
opraHusauusimm U/vnu rocyaapcTBeHHbIMU OpraHamu B
paMKax npoekTa

s Co3gaHne u ykpenneHme NHCTUTYUMOHAaIbHbIX 0OpM
CETEBOro BzanmoagencTems (06 begnHEHNS, COHO3bI,
accouuauunm)

s AKTUBHOE pacnpocTpaHeHne (MynsTunamkaums)
OOCTUTHYTLIX B XO4€ peanusaummn npoekta pesynsraTtos



Bo3MoOXHble NMPNYNHbLI ANA OTKJTIOHEeHUA
3dABKUA

s HepocTtaTtok nornyeckoun cessu (npobnema,
Lenb, OeATENbHOCTb, pe3yrnbraTthl)

T.€. Hanpumep:
@ [lesaTenbHOCTb HE COOTBETCTBYET LIENU

@ OTcyTcTBME coaepXaTenbHOW pasHuULbI
MEXOY LeSbio U AeATENbHOCTbIO



YTto Takoe uenb?

Llerib 3mo 4emkKo orpeoesieHHbIU,
u3mMepumbil, pearibHO 0ocmMuXXUMbIU
pe3yribmam, nosiyy4eHHbIU 8 meyeHue
oripedesieHHo_20 repuooa 8peMeHuU.

[lenb domkHa 6eimb SMART



" JEE——
Specific KOHKpemHasi
Measurable usmepumas
Accepted npuHsImas

Realistic peanucmu4yHou
Timely ¢ onpederieHHOM CpPOKOM




Bo3MoOXHble NMPNYNHbLI ANA OTKJTIOHEeHUA
3dABKUA

s KonnyecTtBo 3asBNeHHbIX CPeacTB He
COOTBETCTBYET MSIaHUPYEMbIM
pe3ynbratam

=> OYyeHb Ba)XHO MNN1aHMPOBaTb 3KOHOMHO U
paLMOHarbHO



Bo3MoOXHble NMPNYNHbLI ANA OTKJTIOHEeHUA
3dABKUA

s PopmanbHOe NnapTHEpPCTBO B 3asiBKe

s [lanekne ot geatenbHOCTU opraHu3auum

TEMbIl UITN LeJieBbIE TPYIINbl (He Boibnpante Temy
TONbKO MOTOMY, YTO OHa MoAHas)
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Bo3MoOXHble NMPNYNHbLI ANA OTKJTIOHEeHUA
3dABKUA

s OTCYTCTBUE TPaAMOTHOIO UCCJ1IEA0BAHNA U

TOYHOIO aHaJ1M3a CUTyaunu
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Bo3MoOXHble NMPNYNHbLI ANA OTKJTIOHEeHUA
3dABKUA

= Y4YacTHUKM npownon dasbl [IN'b gormkHbl
ybeOuTb B TOM, YTO NpeanioKeHHbIN UMK
Onga aTon oasbl NPOEKT MHHOBALMOHHBLIN U
HE NOBTOPSAET coaepXaHus NnpoekKkTa
npownon gasbl. Takke OHU OOMKHbI
NnokasaTb POCT OpraHm3aunm Kak CTPYKTYpbl.
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Bo3MoOXHble NMPNYNHbLI ANA OTKJTIOHEeHUA
3dABKUA

» PopmanbHblie NPUYKHBI, Kak HanNpumep :
- 3a59BKM C HEMOSHbIMU JaHHbIMU

- HEYETKO chOpPMYNMPOBAHHbIE UM HEYETKO

nepeBeneHHbIE 3aABKU (npyHumaloTca TonbKo
3as8BKN HA HEMELIKOM U1ITN aHIFIMMCKOM SI3bIKe)

- CpaHHble He BOBPEMA 3aABKN (3asaBku

npuHumatotesa go 10 nrona 2012 B JopTMyHOCKOM
MeXayHapoaHoOM obpasoBaTeribHOM LIEHTPE)
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"
OononHutenbHaa HOpPMaLMA U KOHCYNbTaLUK
KoopanHauumoHHoe Bropo INMINbB B benapycu
yn.Cyxasa 25, 220004 MwuHck,

Ten./dakc (8-017) 200 31 82

www.fpb-belarus.org
e-mail: fpb@ibb.by

Internationales Bildungs- und Begegnungswerk gGmbH
Bornstral’e 66, 44145 Dortmund

www.ibb-d.de
e-mail: fpb-belarus@ibb-d.de
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