CouunanbHble oHAbI

BceMunpHbin 6aHK



BceMumnpHbIn DaHK U coLnarnbHbIE

POHAbI

o Bb qomHaHcmpyet 108 coymanbHbIX pOHA0B U
aHarnornyHblX OCHOBAHHbIX HA NOTPEBHOCTH
MHOrooTpacrieBbIX NPOEKTOB B 5/ CTpaHax.

o OOWMM 0b6beM pmHaHcnpoBaHusa Bb Ha 2005
&d.r. (nnaHnpyembin) coctaenset $3.716
MIpA.; a C y4eToM CoOdoMHaHCUPOBaHUSA
[IOHOPOB 1 nNpeBuTenbCTBa - $8.9 Mnpa.

o bonee 100 TbIC. ManonmyLmnx oOLLIMH BO BCEM
MUpPE NOMy4Ynnu nosib3y OT BMELLATESNbCTB,
domHaHCUpyeMbIX 3a CYET coLManbHbIX
dooHO0B.



UTo Takoe coumanbHbin dooHA?

o CO Hanpamyo puHaHCUPYIOT
HebomnbLLMe OCYLLEeCTBNAEMbIE
oOLLMHaMM MPOEKTLI 1 NMOMOratoT B
HageneHnn npasaMmm ManouMyLLmMX u
YA3BUMbIX CITOEB HaCeneHus.

o C® nossondAloT ManouMyLLmm
NPUHUMATb aKTUBHOE y4acCcTuE B
Pa3BUTUN CBOUX OBLLMH.



Kak paboTtatoT coumnarnbHble oHab!?

o YMpasneHue

o [1Bxxnmoe obuwmHom passutue (JOP)
o [1pOEKTHbLIN LIMKN NpoeKTa

o NNHCTUTYUMOHaNbHbIE rapaHTUu

o MOHUTOPUHI K oUeHKa



[lpenmyLlecTBa

o Ckopoctb. CP — 310 Hanbonee ObICTPO
ocBamBaeMagd YacTb nopTdend
BcemupHoro 6aHka

o [MBKOCTE. CD MOryT CrnyXuTthb
HEeCKOJIbKMM pasfinyHbIM LEeNnam
OLOHOBPEMEHHO.

o Xopollaga agpecaumns, apdPeKTUBHOCTb
3aTtpart, OTYETHOCTb.



[TpenmyulecTBa (NpoaormKkeHue). ..

o HM3KMe HaknagHble U
aaMUHUCTpAaTUBHbIE pacxodbl

o MarHuTt onsa apyrmx JOHOPCKMX OOHOOB.
Xopouo ynpasnsiemble CO HEU3ZMEHHO

npuBneKarT AONOSTHUTENBHOE
doUHaHCMpoBaHUE



HepoocTtaTtkm U pUCKn

o "OpgHopasoBocTth" (The “one-shot” fix)

o Bbibop mexay ObICTPbIM OCBOEHNEM U
co3JaHMeM noTeHunana

o OrpaHun4yeHHble CcpeacTBa

o B3aumopgeuncrteume c gpyrumu
MWUHNCTEPCTBaAMMU

o 3rioynoTtpebrneHue cpeacreamu



TunnyHaga neaTenbHOCTb

counaljibHbIX QOOHO0OB

o MuKpo-npoeKThI
o Managa n cpegHAaa MHpPaCTpyKTypa
o OBLWNHHOE N MECTHOE pa3BUTUNE

o VIHCTUTYUMOHaNbHOE YKpenneHne Ha
MecTax

o CoumnanbHble crnyxobl
o Mukpo-pmHaHcpoBaHue



Ocobble beHeduumapsbl

o beaHblie n yganeHHble OOLLNHbI

o YA3BUMbIE rpyrinbl, TAKNE KaK BOOBHI,
NHBAlrinabl, CNPOTblI

o MecTHble n HaunoHanbHble HI1O
o [peanpuatna manoro busHeca
o MecTHble 0OWUHBI



