CTPATEITMN MACTEPCTBA

KAK NMOBbICUTb
OQDODPEKTUBHOCTb PYKOBOOUTESA, KOMAHAObI, KOMIMAHUAA
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JlnpepctBO BO3HUKAET
N3 CTPAaCTHOrO XXenaHugd
NPON3BECTU TaKoe
N3MEHEHne, YToObI
YTO-TO M3MEHUIOCH

B MUpe.

Leadership comes from

the passion of wanting to create
a difference which makes

a difference in the world.

Copyright Jan Ardui 2012
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Xopowunu nuaep
BOOXHOBNAET
niogen Ha sepy

B HEro Kak nugepa.

Benuknn nnoep
BOOXHOBIAET
niogen Ha sepy
B ceba camux.

A good leader inspires people

to have confidence
in the leader.

A great leader inspires

people to have
confidence in themselves.

O Ardui Associates



J'Il/lp,epa OT nocrneanoBartend otrin4aeT NHHOBaLUUA.

(Ctne Oxo6c)

Innovation distinguishes between a leader and a follower

"..But the really great
person will keep on
gaing and find the
kay, underiying
principle of the
problam, and come

up with a beautiful
elegant solution that
works."

-Stave Jobs

«...Ho no-HacToswwemy
BENUKNIN Yenosek byaet
npogormkaTb ABUratbcs
BNepen n HanaeT Koy nnm
©a30BbIN NPUHLKUN NPoBemMbl
N NPearioXnT rnpekpacHoe,
3neraHTHoOe U JeNCTBEHHOE
peLLueHmne.»

| Ardui



™, T\
IlnoepcTBO — 3TO COYETaHME YMEHUN, NPUPOAHOIO TanaHTa u yaaudu.

Leadership is a combination of skills, natural talent and luck
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KOHTEeKC

MeHI/IFI
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UacTtb 2

HekoTopble obLimne
NONIOXXEeHUs 0 NNOepCcTBe



bbiTb Nnaepom, 3Ha4ynuT BECTU OAPYrux nogeun
B onpeaenieHHoOM HanpaBlieHUM.

Jlnpep — 31O YEenoBekK, CNOCOOHbLIN MODUMN30BaTb U
MOTMBMPOBATb APYrux N0gen cregoBaTb 3a cobon,
HEe NOTOMY YTO OHM AOJSTKHbI CrieaoBaTb,

a NOTOMY, YTO OHU cnegoBaTh.

To lead is to get others to move in a certain direction.

A leader is someone who

has the ability to mobilize and motivate others to follow,
not because they have to
but because they want to.

Copyright Jan Ardui 2012 ___O Ardui Associ:



[axe npun Hann4nn y nuagepa odpulmanbHbIX
NnoriHoMo4nn TpeboBaTb NOJYNHEHUS,
noagen cnegoBaTtb 3a HAM BCE XKe
BO30yXOaeTcs UMEHHO €ero
CTUMYNUPOBATh,
ybexaartb, HactamBaTb, 000MbLLATD,

BOOXHOBJIATb U NMOOLLUPATD.

A leader might have the formal authority to demand obedience, but it is the informal power to stimulate, convince, pressure,
seduce, inspire and encourage that makes people want to follow.

Copyright Jan Ardui 2012 ———O Ardui Associ:



INnpepcTtBo rMy6buHHO CBA3AHO C XXU3HEHHOW ANHAMUKOW
ntodon cucTemsl:
NOUCKOM CTabUNbHOCTU
N NOTPEDOHOCTLIO B UBMEHEHUSIX.

Leadership is deeply connected with the vital dynamics of any system:
the search for stability and the need for change.

CT1abunbHOCTb

N3meHeHune

Copyright Jan Ardui 2012
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CO34aeTcs NoCPeaCcTBOM

0OCO3HaHu4a (pednekcus)

MHOFOYPOBHEBOIO MbILLIEHNS
(v3bupaTenbHOCTDb)

MHO>XECTBEHHbIX TOYEK 3pEHUA \

(BHMMaTeanCTb)

TNMVI
Crumy OTBeTHad

peakLuus

Copyright Jan Ardui 2012 —-O Ardui
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JlnpepcTtBo — 9TO NpUHATHUE
Ha cebs OTBETCTBEHHOCTH
32 9PPEKTUBHOCTb
CUCTEMBI.

Leadership is
taking responsibility
for the effectiveness

of the system.

Copyright Jan Ardui 2012 ___O Ardui Associ:



YnpaBneHne — 3T0 3HA4YUT AenaTthb Tak,
KaK HY>XHO.

IlngepcTtBo — 31O AenaTtb

Managing is about doing the ‘the thing’ right.

Leadership is doing ‘the right thing’.

Copyright Jan Ardui 2012 ———O Ardui Associates



INlnpepcTBO — 9TO CNOCODOHOCTL, KA4YeCTBO, a
He paboTa nnun oduymanbHasa JOMKHOCTb.

B aTOM ero pyHaoameHTanbHoe oTnmymne ot
yrnpaBrieHUs, KOTOPOe ecTb paboTta no
OOJTKHOCTM.

Y ynpaBrieHLEB eCTb CBOM 0bnacTu
OTBETCTBEHHOCTU N CBA3aHHbIE C HUMU
ohmumanbHbIE NONMHOMOYMS B OTHOLLEHUN
NOOYNHEHHDbIX.

Copyright Jan Ardui 2012 ———O Ardui Associ:



O0o0OLWEeHHbIe pa3nuuna mexay
yripaBrieHUueM U nuaepom

YnpaBneHey, INnpep

HanpaBnsieT n ynpasnsaeT ans BOOXHOBSIET, BNUSIET U MOTUBUPYET

OOCTUMXXEHNS Lenu pagn OOCTUXEHNA BUOEHUS

[TonHOMO4YMA NO JOIMKHOCTH MoryLiecTBO OT BINATENbHOCTU

[lenaet To, YTO HY>XHO [lenaet Tak, Kak HY>XXHO

Cnabble CTOpOHbI crieayeT nsderatb He 6ouTtca nokasatb cBou cnabble
CTOPOHbI

KoHTponunpyeTt cBo€ OKpyxeHune, 4Tobbl | He BonTca «OTNyCTUTbY» U OBUraTbhCs K

YyBCTBOBaTb cebs1 B BonbLUEN HeonpeaeneHHOCTn

BbesonacHoCTH

JTioOnT ObITb 3aHATLIM U 3arpyXeHHbIM | IMeeT BbICOKYIO Lienb U cTpaTeruo eé
noBcegHEBHbLIMKU 3aboTamu OOCTMXKEHUM

YMeHUaAM ynpaensaTb MOXHO HayunTbecs | JIMaepcTBO KOPEHUTCS B ONbITE,
MYAPOCTU U CNegoBaHUM CBOEMY
BUOEHUIO

Copyright Jan Ardui 2012 o— | Ardui Associates



[lepcoHanbHas
N CUCTEMHASA
OTBETCTBEHHOCTb

Individual & Systemic Responsibility

“O Ardui



[TpuHATME Ha cebsa nepcoHanbHOU U
CUCTEMHOWU OTBETCTBEHHOCTW

— 9TO CNOCOOHOCTbL pedorekcmnpoBaTb U
OXBaTblBaTb OOMbLUYIO CNOXHOCTb C
YYETOM CBOEN CODCTBEHHOW MO3ULINN KaK
nuaepa B KOMMNaHUM U yMEHUE BCTaTb B
«MO3NLINKD KOMMaHUNY.

Taking individual and systemic responsibility is being able to reflect upon and embrace a lot of complexity by taking into
account your own position as leader in the company and also being able to take a ‘company position’.

Copyright Jan Ardui 2012 —-O Ardui



OTBEeTCTBEHHOCTb O3Ha4aeT
CMOCOOHOCTb U XXenaHue
pearmpoBaTb COOTBETCTBEHHO.

OHa npegnonaraeTt CUSbHYO CBA3KY MeXay
MPOAaKTUBHOCTBLI U BOCMIPUUMUYNBOCTbIO.

He 6bIBaeT Tak, 4ToObI Thl TOSIBKO pearupoBarnl.
Tbl -- COTBOpPEL, MUpPA, B KOTOPOM XUBELLb.

Responsibility means to be able and willing to respond.

It presupposes a strong combination between pro-activity & receptivity.

“O Ardui

You are never only reacting.
You are co-creator of the world you live in.



TBOSA nepcoHanbHas OTBETCTBEHHOCTb
OPUEHTUPYET TEDS Ha NPOAKTUBHOCTb BO
BIMUSIHUN HA KOMMAHUIO U OKPY>XatoLLNI
KOHTEKCT B TOM HarnpaBfeHuu,
KOTOpOEe Thbl CHUTAELLb BEPHbIM.

Your individual responsibility guides you in being proactive in influencing the company and the context around in a direction
which you deeply believe is the right direction.

Copyright Jan Ardui 2012 “O Ardui



CunctemHast OTBETCTBEHHOCTb — 3TO YMEHUE BOCMPUHUMATb
KOMMaHWIo, CNY>XUTb €N U Bcerga AencTBoBaTh Tak, YTOObI
KOMMaHWs Morna pacTu CBOMM YHUKarbHbIM 0Opa3omM.

Systemic responsibility is being receptive and being in service of the company and making sure that you are operating in a
way that allows the company to
grow in its unique way.

Copyright Jan Ardui 2012 “O Ardui



ba3oBble ymeHUusa nugepa: Basic skills for the leader:

Hanuyne cunbHbIX NPOEKTOB Having strong projects (100% IN)

HaxoxaoeHue pecypcoB AJid CUCTEMDbI Finding resources in the system to contribute
OkasblBaTb noaaepXxKy U ObITb TpGGOBaTeJ'IbeIM Being supportive and demanding

YDaBHOBeLIJVIBaTb KPaTKO- U A0JroBpeMeHHbI€ LEJMN  Balancing short and long term future
YcunumeaTtb BEpPy B CBOU MNMPOEKTHI Building strong credibility for your projects

YMeHune MaCTEepPCKN MOTUBNPOBATb cebs n Apyrmnx Master in motivating self and others

Copyright Jan Ardui 2012 — | Ardui
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BooxHoBngawwee
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Ba)kHble KkayecTBa Bcex
BOOXHOBMAOLWNMX NNOEPOB CYTb

“CMupeHue”
SIS

“CamoyeepeHHoCcmb”

Important qualities of all inspirational leaders are
“‘Humbleness” + “Arrogance”

Copyright Jan Ardui 2012 ———O Ardui Associates



[lpeycneBawoLine nngepol
obnagarT codeTaHnem
cheayrLwmx AByX Ka4ecTB:

bnarogapHoOCTU
"
LLePOCTH

Successful leaders have mostly a combination of the next two qualities:




CaMOMOEeHTUYHOCTb

|dentity
CooTBeTcTBME = B B = OLUNOKMK Match =
in in = mistakes
HecooTBeTcTBME = BHE HEe = OLUNOKN Mismatch =
out out = errors

KOHTEKCT

Context

Copyright Jan Ardui 2012 —_O Ardui Associates



A dheKkTuBHbIE NUAEpPbl N HEKOTOPbIE MaBHbIe
3rIeMEeHTbI:

Effective leaders and some core elements:

,D,OCTI/I)KeHI/Ie N HaxoxXageHune B HactodweM  Achievement & Being in the present

PelunTenbHOCTb 1 YMEHUE OTIMNYCKaTb Determination & Letting go

BuoeHune n gpencreume Vision & Action
OTKPbITOCTb 1 3aKPbITOCTb Openness & Closure
[1OCTOSAHCTBO 1 HEMOCTOSIHCTBO Consistency & Inconsistency

[Mpumep 1 KOHTpripUMep Example & Counterexample
MoTtuBauua n gonr Motivation & Duty

Copyright Jan Ardui 2012
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BAoOXHOBAAKOWMI Nnuaep cnoco6eH oXBaTUTb GO/bLUYIO C/IOKHOCTb.

Jlngep cnoco6eH npeodpasoBaTb KOH(IUKTbI
BO B3aMMOOOMNONMHUTENbHOCTb.

Ninpep NOCTOSIHHO ULLET BO3MOXHOCTU A1 PeLleHni Tuna «u To, u
apyroe».

np06ﬂ6MbI pa3pewalnTCcAa nocpeacTtBom OGOFaLU.EH nda cutyaummn n
noaen.

An inspirational Leader is able to cover a lot of complexity.

The leader is able to transform conflicts into complementarities.

He is constantly looking for AND — AND solutions.

Problems get solved by enriching the situation and the people.

Copyright Jan Ardui 2012 —-O Ardui






[ eHepaTuUBHbIE KOMMNIIEMEHTAPHOCTW:

Generative complementarities:

Obe CTOpOHbI COOTHOCATCS Apyr ¢ Apyrom, HO Npum 3TOM OCTaKTCA OTAEIIbHbIMU
Both sides are related and yet remain distinct

MG)K,EI,y ABYyMA B3aNMOOOMNOJTHALWNMN 3JTIEMEHTAMU

cyLlecTByeT NOCTOAHHOE HanpsaxeHune
There’s a constant tension between the two complementary elements

O6a anemeHTa NoTeHUnanbHO HaXOAATCH B KOHANMKTE APYr C APYrOM
N TAHYTCSA OPYr K Apyry

Both elements are potentially in conflict with each other and they are longing for each other

[na guanekTnyeckoro npouecca Heobxogmmel oba nontoca
The two poles are necessary for a dialectic process

O6a anemeHTa NPUCYTCTBYHOT BO BCEW NOSTHOTE
There’s a full presence of both elements

Oba anemeHTa NPUCYTCTBYIOT OOHOBPEMEHHO

They are both present at the same time )
Copyright Jan Ardui 2012 —e— | Ardui Associate



3agaya
"
OTHOLUEHUSA

Task & Relationship



AMONLNS
n
peannam

Ambition & Realism



Pa3paboTtka
"
nccregoBaHue

Exploitation & Exploration

“O Ardui



3agaya
"
OuEeHKa

Challenge & Appreciation



PegneKkcus
"
nencTeme

Reflection & Action



Camopeanusauvs
"
Cny>XXeHue

Self-actualization & Service



boraTtcTtBO
n
300pOBbLE

Wealth & Health



Uactb 4

J'I|/|L|Hoe MacTepcTBo

nal Excellen



[TpeycneBatownm nuaep — ato Anaep,
MCNOJIb3YHOLLMNA CBOE COOCTBEHHOE
MacTepCTBO, MACTEPCTBO APYIuX NHAeN
M MacTepcTBO CUCTEMBbI.

A successful leader is a leader who uses his own excellence,
the excellence of others and the system excellence.

O Ardui Associates
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MacTtepcTBO — 9TO YMeHMe aenaTb
O0ObIKHOBEHHbIE BeLlM HEODbIYANHO

XOpPOLLUO.
(d>xoH apgHep)

Excellence is doing ordinary things extraordinary well.

John Gardner
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ilcnonHeHue

Perf*ance

CBoboaa

Freedom

OvcumnnmHage.
Discipline
Ypo

LleHTpoOBKa

Alignment
Copyright Jan Ardui 2012 O Ardui Associates




MacTepcTBO — 3TO UCMNOJIb30BaHUE
BCEro, YTo eCTb BHYTPW Hac,

N BCElro, 4YTo eCTb BOBHE HAC.
(>xo3ed Kabon)

Excellence is using all
that is available on
the inside of us, all that
is available on the
outside of us.

Joseph Cubby

Copyright Jan Ardui 2012 ———O Ardui Associates



TonbKo nocpeacTBeHHOCTb
HaBepHsAKa CrnocobHa
ObITb BCeraa Ha BbICOTE

cBOero rnoJ1oXXeHn4
(Makc beepbom)

Only mediocrity can
be trusted to be
always at its best

Max Beerbohm
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CyLHOCTb NOCPeaCTBEHHOCTH
B TOM, YTOObI cuMTaTb cebs
BblLLIE OPYINX

(®paHcya ge na Powdyko)

The essence of mediocrity
IS considering
yourself superior

Francgois de la Rochefoucauld
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Korga nuaoep HaxoauTcsa B COMPUKOCHOBEHUM CO CBOUM
MaCTEpPCTBOM, OH 3HaET U BblpaXaeT CBOI « UICTUHHYIO»
LLIeHHOCTb.

HeT nepe- nnn HegooLUeHKU, 0aHOW N3 rnaBHbIX Npobnem B
KOMNaHUAX 1 opraHn3aumsax.

BmecTo Toro, 4tobbl NbiTaTbCA ObITb KEM-TO APYrUM, NUAep
NCMNOSIb3YET CaMbIM ONMTUManbHbIM CIOCOHOOM TO, YEM

obnapaer.

When a leader is in touch with his excellence he knows and expresses his ‘right’ value.
There’s no over or underestimation — one of the major problems in companies and organizations.
Instead of trying to be someone else; the leader is using what he has in the most optimal way.
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