NMpakTnka npyuMeHeHUs1 UHCTPYMEHTOB
onTuMnsaumm 6usHeca Ha npumMmepe
HOBO4YEebOoKCapCKOro NMBOBapeHHoro
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NcnonHnrtenbHbinn gonpekrop HoBo4yeboKkcapckoro
¢dpuimana OAO «CAH NuTtepb6bpro» KO.M.flopb6yHoB
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HoBouyebokcapckmni nmBoBapeHHbIN 3aBOA

- 3anyck B akcnnyatauuto — 2001 roag

« OOWH U3 camMbiX COBPEMEHHbIX MO YPOBHIO TEXHUYECKOIO
OCHalleHus

- BoamoxxHOCTM npomnsBoacTBa NpoayKumMm npeMmuanbHbIX U
cynepnpemMmarnbHbIX Mapok
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BO3MOXHOCT dakT
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«CAH UHTepOpro»

[TogpasneneHue rnobanbHOW KoMnaHum «InBevy -
camMou KpynHoOM NMBOBapEHHOW KOMMNaHUU B MUpPE

‘Btopasa no obbemam nmBoBapeHHas
KoMmnaHuna B Poccun n nepsas — Ha YKpauHe

9 3aBogoB B Poccun 1 3 — Ha YKpauHe

« OOWH U3 NMAEepoB Mo TEMMAaM PoCTa Ha POCCUICKOM
PbIHKE NPOM3BOACTBA MULLIEBLIX MPOAYKTOB
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OdunHamuka POCTa obobemoB npon3BoacTBa, TbiC. Aars
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OnHamuka pocTa ynnayeHHbIX Hanoros, MIH.pyo.

OB T.u. B 6lopKeT HyBawmm
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[Mpon3BoaAnTENnbLHOCTL TPyAa, ThiC.pyb./yen. B
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HanpaBneva ontTMMmun3auumm

e MeHepgXxmeHT — Management

e TexHU4YecKoe obcnyxuBaHue —
Maintenance

 KauecTtBO — Quality
e Jlrogu — People

 Jlornctuka - Logistics
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Behaviour

Performance
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WHTepecbl noTpebuTtenen npeBbille BCEro

Bce 3aBUCUT OT HaWLUX nroaeun
)

A—. Mbi BOnnowaemM B XU3Hb TO, YTO HAMETUNU

l
i

MbI n POKJlaAbliBaeM MNyTb
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- Cucrema cbanaHcmpoBaHHbIX MOKa3aTeneu
(Balanced Scorecard) — cuctema KPI's

- ZBB (Zero Best Budget)

- MexxgyHapogHble cTaHAApPThLI
MeHeO)KMeHTa KaJyecTBa

* AYyTCOpPCUHT
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«Cnacmnbo 3a
BHUMaHue!»
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