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... N cOBpeMeHHasa onepaLuoHHO-

JmormncTtnyHecCkKast CuctemMa

Mocksa — 1000 KB.M. Teepb — 6500 kB.M. Mutep — 250 KB.M.

ANEeKTPOHUKa KHurn, KuHo, My3bika,
Codpt, Urpywiku, Moagapkm AHTUKBapuat
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knueHtoMm OMNITURE B Poccum
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Crtpaterunsa 2008-2012

v Mogenb passutng AMAZON.COM addekTnBHa

v OCHOBHbIE TOBapHbIE rPyMnbl UMEKT 60MbLLIOW NOTEHLMarn

v OCHOBHbLIM NMpenMyLLecTBOM ABnsieTcsa adpdekTnBHAA
onepaunoHHO-NIormncTuyeckasa cucrtema

v O0Obem uHTepHeT-Tpadmka B Poccum byaet yBenmumneatbces Ha 20
-25% B ron

v/ BnaronpuaTHble MakpO3KOHOMUYECKME NoKasaTenu

CoxpaHuTb nuaupyroLliee MecTo U ObITb
NOKOMOTUBOM 3NeKTPOHHOM KOMMepLuumn B Poccum
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Tom Szkutak, CFO
Goldman Sachs Eighth Annual

Internet Conference
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Our Model

Capital Efficiency -- Centralized Distribution

Physical Store Amazon.com
Headquarters EJ EJ
Warehouses /] /]

Stores

Lower Invested Capital = Higher Return




