AHO LleHTp Noponepxku
[MpeanpuHnmaTteneun Couun




[lpaBOBasA OCHOBa

[To poccumnckomy 3akoHopartenscTBy LIMTIC —

9TO opraHu3aumsa (aBTOHOMHOE He
KOMMepYecKoe npeanpusatme),

pellarowasa 3agaym nogaepkku manbix, BHOBb
CO34aHHbIX NPeanpUaATUN U HaYMHAKOLLINX
npegnpuHMMarernemn, KoTopble XOTAT, HO HE UMEOT
BO3MOXXHOCTW Ha4yaTb CBOE A€eno,

CBsI3aHHble C OKa3aHMEM MM NMOMOLLIN B
CO34aHNUN XKNIHECMOCODHBIX KOMMEPYECKM
BbIFOAHbIX NPOAYKTOB WU YCIyr

\



Llenb pesatenbHoctu 50 + 500

B 2012 OTKpbITb
50 npegnpuaTmnn
c obwmm obopotom 500 mnH. pyo.

B kntoueBbix ans Couun oTpacnsx AearernbHOCTH:

\



OCHOBHbIe HanpaBreHUs
AEeATeNbHOCTMU

MapKeTUHroBskle UccnegoBaHuS

busHec-nnaH

FOpugmnyeckue ycrnyrn u KoHcynsraumm
byxrantepckue ycnyru n ayout

{peantoBaHne N B3aMMOOTHOLLEHUA C DaHKaMK
'IpnBnevyeHmne NHBECTULIUA

'IpoaBmxeHne

llkona npeanpnHuMmaTeneu
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LLikona npegnpuHumaTenbCcTBa

Ecnu 6b1 mornoOocmb 3Harna,
a cmapocme Moasna ...

B13Hec TPEeHMHIrM N0 OCHOBHLIM BOMpocam
BegeHnsa busHeca

MHorune xenatowme oTKpbITb COBCTBEHHOE
Oerno He NMeKT COOTBETCTBYHOLLMX 3HAHUIN KaK
9TO caenaTtb M C Yero HadnHaTb.

YacTo oTcyTCcTBYET MHOpMaUns U
NPaKTUYECKNUM ONbIT A9 NOCTPOEHUS
adppeKTUBHbIX BU3HEC NPOLIECCOB, HE XBaTaeT
NHopmMaunm o BbiIbpaHHOM HanpaBneHum
Bu3Heca, CNoXXHO OCO3HAaTb MPeaCTOALLYHO
paboTy U OTBETCTBEHHOCTb.

Bcrnencrteue yero ownbku, notepsi BpeMeHU
N pMHaHCOB.




MapKeTUHr

Kakasi nepcnektmBa n EMKOCTb PbIHKa?

Kak BbIFrOAHO OTNMU4YaTbCs Ha PbIHKE?

[Oe pasMeTuTb Kade Unu MMHU rOCTUHNLLY?

Kakylo LeHy MOXXHO yCTaHOBUTb 3a CBOW TOBap WUnu
ycnyry?

1 Kak obuwarbca ¢ byaywmmMmm KnmeHTamm, JOHECTN 00 HUX
CBOW naer?

O O & &3

OTN NPOCTbIE BOMNPOCHI peaKo 3agatoT Marble
npeanpuaTusi, Ho OT OTBETOB Ha HNUX BO MHOIOM 3aBUCUT
OONroCpoYHbLIN ycrex busHeca.

B LUIMIMNC komaHaa akcnepToB NOMOXEeT HanpaBuUTb Ha
npaBuibHbIN NYTb U 3aN0XNUTb HaAeXHbIN (PyHOAMEHT
pa3BUTUA.




PrHaHCUpoBaHUe

1 bnsHec-nnaHmnpoBaHne

1 PaspaboTka u cogencrtame B peanusauum nnaHa
dorMHaHCMpPOBaHUA
> [lpnBnevyeHne cpencTs Ha co3gaHue npeanpuaTus
- KpeguntoBaHue paclumpeHusa busHeca
> PacwunpeHne dbusHeca vepes npogaxy gonu B YK
1 PerynapHbin ayouT oedaTenbHOCTU -rapaHTugd
BO3BpaTa MHBECTULUNA
> @UHAHCOBbLIV ayauT
> AyanT BbINOMHEHMA Nokasartenien busHec-nnaHa

\






[MpnemHasa «Caenan nepBbm Lur»

MNMpun nopnepxke Coep baHka
Poccuu n Onopa Poccumn
3anoXnTb npaBunbHoe
OCHOBaHWe HOBOro 6usHeca,
NOMOYb HaYMHAKOLLIUM
npeanpuHMMaTensiM npaBuUnNbLHO
cnnaHnupoBaTb OEATESNIbHOCTD,
NpeaocTaBUTb KOHCYbTaunm o
CYLLECTBYHOLLMX NMporpammax
Noaaep>KKu,
NPOKOHCYNbTUPOBAaTb O
HeobXxoaMMBbIX PUANYECKNX
NENCTBUAX,
NOMOYb HanTn puHaHCUpoBaHUeE
Onst HOBOro NpoekTa
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[MpnemHaa «Caenau nepBbin War»

1 KoHcynbTauuma oT genctseyroLlero npegnpuHMMaTens B AaHHOU cgpepe
busHeca. [leTtanbHbIn pa3bop BbIOpaHHOro BUAa AeATENbHOCTHU.
MoHuTOpUHT pbiHKa OnpegerneHme BO3MOXHOCTU MPUBEYEHUS
NHBECTULUUI B NMPOeKT. [locTaHOBKa 3afay Ans Hadarna peanmsauum
NpoekKTa.

1 [MogroToBka KOMMEKTa JOKYMEHTOB K perncrpaumm npeanpusatms.
KoHcynbTauus no nonyy4yeHmnio HeobxoanMbIx paspeLlmTernbHbIX
OOKYMEHTOB (NMMLIEH3UM, COrMacoBaHNs, paspeLleHns).

1 KoHcynbTrauus no BegeHUto NepBUYHON Byxrantepmum n OCHOBHbIX
acnekTtax BegeHusa dyxrantepckon oT4eTHOCTU (Byxrantep)

0 KoHcynberauma no kagposbiM BorpocaM. Cogenctene B nogbope n npu
HeobxoaMMoCTn 0by4eHnn nepcoHana.

0 KOpuanyeckue, KOHCynbTaUMM B Npouecce paboTbl NpeanpuaTus.
MomoLlb B NPpOABMXKEHUN NPOAYKTA Ha pbiHOK. HaBblkn paboTbl ¢
peKknamon.




[Mloaaepxka MHHOBaLUU

1 Jlrobon BusHecMeH NOCTOAHHO HaxXO0AUTLCSH B MOUCKE CBEXMUX
Ou3Hec ngen.

1 BonblKHCTBO brHAHCOBLIX yupexaeHun (6aHkoB, hoHAOB,
MHBECTULMOHHBIX FPYNN U MHOTME YacTHble MHBECTOPbI) N3y4atoT
npuBneKaTenbHbIE ONA BOXEHUN NPeanpuaTus.

1 Hay4Hoe coolLiecTBo, n3obperarenu n paunoHanmsaTopsbl
TpaguumMoHHO Anga Poccun reHepupyroT 4oCTaTOuHO DonbLIOon

NOTOK Naen, KOTOpble HE Bcerga AoXoasaT A0 NMpakTUYeCKon
peanusauun.

Ona ctTumynupoBaHusl pa3BUTUA MHHOBALMOHHbLIX MPOEKTOB B
obnacTtu manoro npeanpuHnmaTtenbcTBa LleHTp MNoanepxku
NMpeanpuHnmaTtenen Coum NnpoBOAUT perynsipHble Kpyrnble
CTONbI MO BbISABNEeHUIO PMHAHCOBO NpUBNeKaTesibHbIX

MHHOBALUMNOHHbLIX NMPOEKTOB U NMOUCKaA chHchprBava ans
HUX.




KoMmnnekcHoe pa3BuTue Tepputopmun

Coun - TypmcTnyecknn ropos.

Onmmnunaga 2014 roga Tpebyet oT busHec
coobLecTBa paboTkl Ha Ka4YeCTBEHHO HOBOM YPOBHE.
Ha MnpoBom ypoBHe.

Bo BceM MUpe KOHKYPEHLMS NPOUCXOOUT HE MEXaY
KOMNaHUSAMKU, a Mexay ropogamm 1 LenbiMu
pernoHamu. Takme ycununs no3sonsoT B pasbl
YBENM4YMUTb NOCeLLLIaeMoCTb He OTAENbHOro 3aBefeHus,
BCEW oTpacnu, Bcero ropoaa.

LIMMNC cTtaButb nepen coboun 3agayvy nrnaHnpoBaHus
U coaeucTBMUA B KOMMJIEKCHOM pa3BUTUMU
oTAesNbHbIX pauoOHOB U nocerneHnn ropoaa Coun.
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[lpoeKT pa3Butua bapaHoBCKOro

cenbCKOro okpyra ceno llnactyHka

1 ['lpoekT pa3BuTuna npegnonaraet co3gaHne psaga
OOBbEKTOB NOKa3a, KaXabl N3 KOTOPbIX SIBMNSAETCS
cybbekToM maroro bmusHeca.

0 INnaHupyeTcs co3gaHue KyrnbsTypHOro LeHTpa -
nnoLwankn anga 3HakoMcTBa C KynbTYPHbIM
Hacnegnem HapoaoB KaBkasa.

1 KoMmnnekcHbIN nogxon K pa3BUTUIO MOCENEHUS
NO3BOJSIUT:
° ynpasidTb NOTOKaMN TYPUCTOB,
° ynpaBndaTb Ka4eCTBOM OKa3blBa€MbIX YCI1YT,
> obecneynTb caMo 3aHATOCTb DOMNbLUOro KonuyecTea naen,

° 3HAYNTENbHO YBEMNUYNTL HANOroBYO AOXOAbl U HANOrOBYHO
baay.




KoHTakTbl LUIMNTC

r. Coun, yn. Octposckoro 23 4 atax 412
Ten. (8622) 95-93-63, 95-93-65

www.cppgs.info
info@cppgs.biz

[lpepcenarens:
AHapeeB Cepren AnekcaHopoBuy

[loknagyuk:
CaHpgynbckun AnekcaHap AnekcaHapoBudy
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