e bAHK -
Il TABPHYECKHU

IIpoekT «MOOMJIbHBIE ILJIATEKN

[enTpanbhbiii 6ank PD Beigan 6anky « TaBpuyeckuiny eTMHCTBEHHOE B
Poccun peructpaiiioHHOE CBUAETENBCTBO HA BBIMTYCK MPEIOIIa4€HHOIO
dbunancoBoro npoxaykra PayCash nis dpusudeckux nui.

3amnmycKk ONBITHOM MOJIETH «3JEKTPOHHBIX AeHer» coctosics B 2003 .

OT4eThl 0 pa3BUTUU TUIATEKHOM CUCTEMBI cofiepKarcs B myonukanusx Komurera mo
IUTATEKHBIM M pACUETHBIM cucTeMaM baHka MeXIyHapOJHBIX PacyeTOB
(Bank for International Settlements, www.bis.org):

- Survey of developments in electronic money and internet and mobile payments, March 2004;
- Survey of electronic money developments, November 2001;

- Survey of electronic money developments, May 2000.

CobosieB Astexkcanap A.

HavanbHuk YipaBiieHHs IUIATEKHOU CUCTEMBbI
Cankr-IlerepOypckoro banka «TaBpuueckuit» (OAO),
yuacTHUK [TpoekTa « MoOUIIbHBIE MIATEXM»
NudoxommyHukanmonHoro Coro3sa.
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B Poccumn 60 MnH. rpaxxaaH He MMeroT AocTyna K duHaHcoBbIM ycnyram (6onee 1/3 HaceneHus).



MOBUJBbHBIN KAHAJ JJIS1 OKA3BAHUS YCJIAYD

HNudpacTpykrypa cereil MOOMJIBHOI CBA3M: HNuppacTpyKkTypa 0aHKOBCKHX KapT:

- o0cayxuBaer 80% HacejieHHsI CTPaHBI; - oocayxuBaer 20% HaceleHHs] CTPaHBbI;

- OXBATBIBA€T OrPOMHbIC TEPPUTOPHH ; - NPUMEHsIeTCs JIOKAJILHO B MYHKTAX 00C/1yKUBaHHSA;
- 0e30macHa 1J1s1 MacCOBBIX MUKPOILIATeKeil. - He d(PEeKTHUBHA B CErMEHTE MHUKPOILIATEKEH.
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CymecrBywomass UHQpPacTpyKTypa omeparopoB CBsi3H o0ecrnevuBaeT 0€30MaCHOCTh NMPOBeIeHHMS ILIaTeKeill Ha
HeOobmIKMe cyMMbl (MUKpomare:xu). Pemenune: SIM-kapra CJOy:KUT MHCTPYMEHTOM YIAJEéHHOr0 J0CTyHa, a
IUIATeKHOe NMPUWIOKeHHe Pa3MelIaeTCsl HA TeJIEKOMMYHUKALIMOHHOM cepBepe IJIATEKHOM M1aT(opMbl 0aHKA.



®PATMEHT OIIBITHOHU 30HBbI

[JIATEKU B CETU MOBWJILHOM CBSI3U «BUJIANH»

(OAO «BBIMIIEJIKOM», bank «TABPI/I‘—IECKI/Iﬁ», 000 «MIIC»)
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INOKA3SATEJIN PABBUTUA (2006 — 2008rT)
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Pa3mep onepanuu orpaHM4YHBaeTCs Y4aCTHUKAMHU cucTeMbl 0 Buaam onepanuii (<5000 RUR).
HaoOuronaercst poct 00beMa pery/isipHbIX IJIATEKeH 0T OCTOSIHHBIX KJIMEHTOB.



MuposBoii onbiT: CpaBHeHHMe TPEX MoaeIel

@ CGAP Regulating Transformational Branchless Banking

March 10 - 12 2008 | London

Department for
International
Development

Mark Pickens, Microfinance Analyst, CGAP

Description Bank offers transactional Bank partnered with mobile | Mobile operator offering
services via POS-equipped operator to offer payments, m-wallet with full-fledged
agents & post office with limited agents agents

Appetite Move clients to cheaper Small bank seeking steep Increase ARPU and customer
channels client growth loyalty

Results (to date) +17.000 locations Pilot with 200.000 clients 1,6 mil clients <1 yr

5 mil bank accounts

€1 mil moved daily

Key regulatory enabler

Clear guidance on use of
agents

KYC exemption for “social”
payments <US$1259

Dialogue with regulators on
holding funds from public

Outsourcing +11.000 merchants Beeline: marketing, cash-in, | +1.000 agents open accounts,
(+ 5.800 post offices) monitors balances, handle cash
messaging
KYC Agents collect docs for bank | Social payments exempt Document check delegated to

decision

<$1259

agents

Is it a bank account?

Yes — also bill pay without

No — electronic payment

No — does not fall in

account product definition of banking
Legal risk (from provider Labor dispute with agent Full range of services snared | Risk of fly-by-night
view) employees on KYC rules competitors?




NUHTEI'PAIINSA COUAJIBHBIX U NJATEKHBIX CUCTEM
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MOAEJb YHUBEPCAJIBHOI'O OBCIIY’KUBAHUA

BzaumoneiicTue
CriocoGbl (yHKILIMOHATIBHBIX MexaHH3MBbI
COIIOCTAaBJICHHUA MHAHCOBOI'O
T'ocynapcrBenHble . KOMITOHCHTOB ¢ VYI0JIHOMOUYEHHBIE
CBCACHHUUN MOHHUTOPHUHTQ
OpraHbl BIACTH (henepaabHbIE OPraHbI
(perynupoBaHue) v v (KOHTpOJIB)
Peectp | | VIIII
(ukcmpoBaHue CHHXPOHM3ALNs Ha4YMCIIEHUS 110 TOC. Brinyck
IIEPCOHAIBHBIX CBEICHUH O yCIyram ¢ y4eToM MIPENOIIIIaY€HHBIX
CBS,HGHI/Iﬁ IIOJIB30BATCIIAX TICPCOHAJIBHBIX JIBI'OT KapT
YaocToBepstomue Opranuzanuu I'ocynapcTBenHbie 1 Kpenutnsie
LIEHTPBI U €T0 YCIIYT CBSI3U U CEPBHUC- MYHHIIUTIAJIbHBIC OpraHu3auu
MPEACTaBUTETN MpOBalIepbl YYETHBIE CUCTEMBI (6anK™M)
3asBrcHNE [IpaBuna Ilepeuens roc. yciyr Ilopsinok u ycnoBust
OKa3aHus YCIYI CBA3U (HOLUJ'I]/IHBI C60Dl>l ].L[TDad)bl. ) OCYINECTBICHK S PACUCTOB

AKIIenT ycrnoBuA

Toc. Yenyru  Coun.ycyru  ®@un.ycnyru  Jlom.ycinyru
(@)

[] [] [] []
O

Yenyru peructpanuu B03MOXHOCTH TUCTAHIIMOHHOTO OOCTY>KUBaHUS
MOJIb30BaTENEH Ha Bceu tepputopun Poccuiickon denepanuu




e bAHK -
N TABPHYECKHU

MooOunabHbIe m1arexku oT banka « TappuyecKum» - 3T0:

00 HoBble MeToabI MUuIaTEKEH 1151 (PU3HMUECKUX JUI C IOMOIIBI0 MOOGHJIBHOIO TeJie()OHA HA OCHOBE
0AHKOBCKOM MO/IeJIH «3JIEKTPOHHBIX JeHer», paccMOTpeHHoi KoMuTeToM 1o niiare:xHbIM 1
pacueTHbIM cucTemMaM banka MexxayHapoanbix pacuyeroB (Bank for International Settlements,
www.bis.org)

0 OcymecrBiieHHe pacyeToB MO OMJIATE TOBAPOB (PadoT, yciayr) Ge3 OTKPHITHS 0AHKOBCKOI0 CYETA H
3a c4éT cpeacTB (pU3HYECKUX JuIl (A00HEHTOB), MOCTyNnawmuX B BaHk U3 Apyrux opranu3amnuii
(omepaTopoB cBs3M)

0 Bo3mo:kHOCTH MPHCOETMHEHHSI MHOKECTBA OMEPATOPOB CBSA3M K ILUIATEKHOI cucTeme Banka

0 O6ecnevyenue BLICOKOT0 YPOBHS 10BEPHST U FAPAHTHII HAAEKHOTO MCMOTHEHHSI 3JIeKTPOHHBIX
C/1eJIOK B COOTBETCTBHU € 3aKOHOAATEJILCTBOM P® n nmarenramu Ha TexHosoruio PayCash

00 Bo3mMo:kHOCTH HHTErPALMH € TOCYTAPCTBEHHBIMH H CONHATLHBIMH YYETHBIMH CHCTEMAMHU TSI
OCYyLIeCTBJIEHUS] PACYETOB M0 OIJI1aTe roCyIapCTBEHHBIX YCJIYT, c00poB, IITPa(oB U NOLLJIMH HA
Pa3JIMYHbIX YPOBHSAX OKOIKeTHOH cucTembl PD

Co0ouieB Asexkcanap A.

HavanpHuk YnpaBiieHUS MJIaTEAKHON CUCTEMBI

Cankr-IlerepOypckoro banka «TaBpuueckuii» (OAO),

yuacTHUK [Ipoekta «MobumbHble miarexm» MHpokommyHunkannonnoro Coro3a
T.(812) 579 7775, sobolev@tavrich.ru,

www.tavrich.ru/e-commerce/

Alexander A. Sobolev
The head of PayCash Payment System Department
Saint-Petersburg Commercial Bank “Tavrichesky” (joint-stock)




