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Simple comfort, great value



e Clean, consistent, safe, low cost
* Yucrora, NOCTOAHCTBO, 6€30MacHOCTb, HU3KasA LieHa

« Strong Brand
* A3BEeCTHbLIN MUPOBOUN OPIHA

* Reduced Space, Reduces need of service
* MeHbLUe NPOCTPAHCTBA, MEHbLLE HYXA B cepBUce

e Central city and urban location
 LleHTp ropoaa n BaXHble ropoacKkue mecrta

» Best branded hotel rate in town
 Caman HM3Kaf ueHa B ropoae cpeau roCTMHUL, C UMeHeM

« Customer acceptance
* KnueHTaMm NoHATHa

» Great Operating metrics
e Bonbwune onepaunoOHHbIE BO3MOXHOCTHU




Managed Growth Strategy
YnpaBnseMmasa cTpaTtermsa pocra

Brnepsble / Showcase
OtkpbiTne Asryct 2005 / opened August 2005
34 Homepa, JloHaoH / 34 bedrooms, London
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EMEA pipeline
NMoaTBep>XAeHHble NPOEeKTbI

UK & Ireland 25+
BenukobputaHma n UpnaHgusa
Middle East 10 hotels
CpeaHun BOCTOK

Germany 10 hotels
FepmaHus

Benelux 7 hotels

Benbrusa, Nlonnangus, Jlrokcemoypr

easyHotel.com

Simple comfort, great value




Franchisee Endorsement
Opno6peHHan dbpaHwiKn3a

Basel / Basenb
Budapest / byganewT

London, Victoria / JlonaoH, Buktopusa
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What is easyHotel?
UTto Takoe easyHotel?

* Less space
* MeHblUe NnpocTpaHCTBa

* Minimum Staffing
* MuHMMyMm nepcoHana

e Customer Driving Service
* KnueHT co3gaeTt cepBUC cam
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» A well developed concept and brand
e XopoLio pa3paboTaHHasA KOHUeNnuus n nms

* New ‘super budget’ hotel sector
* HoBbIN ‘cynep 6r04KeTHbIW TOCTUHUYHbLIN CEKTOP

» Recession robust segment
* BocTpeboBaH gaxe B KPU3NCHbIN nepuoa

* Franchisee operated low cost hotels
 Mano 3arpart npu ynpasrieHuu no ¢ppaHunse

» Scalable franchise model
 Macwtabupyemas mogesnb ppaHLIN3bI

* Flexible hotel build
* [MOKOCTb NPU CTPOUTENLCTBE NMOCTUHULbI




« EBITDA, excluding rent, margins achievable of 50-70%
* loxoa Ao ynnaTbl Hariora Ha NPUObLINb, NPOLEHTOB U aMOpPTU3aLLUK,
MUCKNoYasa apeHay, moxeT gocturatb 50-70%

» Maximize available space
 MakcumanbHoOe yBenmM4yeHme UCnonb3yeMoun nnowaaun

* Minimum staffing levels
* MMHMUManNbHbIVN YPOBEHb NepcoHana

* No F&B
« OTCyTCTBME NYHKTOB NUTaHUA

* Limited public areas
* MMHUMYM OOLLECTBEHHbIX MECT

» Outsource where possible
* [l[puBneyeHne CTOPOHHUX OpraHu3auunmn Besge




What do we look like
Kak Mbl BbirnagmMm
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Marketing and Distribution
MapKeTUHr u pacrnpocTpoHeHue

» Straightforward proposition
* [Ipsaamoe npepnoxeHne

» Strong Brand with personality
* CunbHbIN OpP3HA

e Simple to focus on
* YeTkun cpokyc
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Marketing and Distribution
MapKeTUHr u pacrnpocTpoHeHue

Internet Driven Business
Bu3Hec ynpaBnsieMmbin Yepe3 UHTEpPHeT

Own brand website
CobGcTBeHHbIN B36-calT OpaHaa
Leverage the ‘easy’ brands

Cuna 6paHAaoB ‘easy’

Paid search

Packpy4eHHbIW NOUCK
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Advertising
NMpuMmepbl pekyiaMbl

easyHotel Luton
opening Spring’08

SPECIAL

| °§'§é§° £‘| 9.95

easyHotel.com
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easyHotel Luton now open

| oPENING
ol i O £2 5 easyHotelcom
‘ Simple comfort, great value.
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E-mail newsletter
NMpuMmep 3N1eKTPOHHOIro NucbMa

newsletter - Microsoft Internet Explorer provided by Nasstar
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From: easyHatel [noreply@easyhotel.com]

Sent: 19 November 2008 11:49

To: Calum Russell
Subject: easyHotel News - November 2008

November, 2008

easyHotel com

Simple comfort, great value
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Unless you've been stuck on a deserted island for the
past couple of months, you can't have failed to miss
the news media forecasting that we're all teetering on
the brink of financial Armageddon,

But while there is no escaping the doom and gloom, one

if you are thinking of going on a short break or travelling

on business. Few better than our great £25 per room

rates in London, throughout December. Add that to news on the new easyHotels
at London Heathrow and Larnaka in Cyprus, and we've got a little bit of cheer to
look forward to.

Best regards,

easyHotel web team

London Christmas cracker - from £25 per room!

It's coming up for that time of year again... so get ready to shake out the party
dress and dust off your dancing shoes as the festive season approaches, If you're
planning a night out in Landon this Christmas you can forget about missing the
tube, rushing for the last train home or searching the streets for a late night
minicab - we're offering a convenient place to put your head down at any of our four
London hotels, from just £25 per night for a double room,

& Localintranet
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Brand Performance
Noka3saTenu bpaHAaa

Consolidated Hotel Stats: May — Oct 2008
O6GbeanHeHHasa CTaTUCTUKA rOCTUHUL 32 Man-oKTsaAOpbL 2008

Occupancy 82%
3arpy3ka

ADR (net) £ 34.97
CpeaHasn ueHa

RevPar (net) £ 28.83
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Brand Performance
Noka3zatenu bpaHAaa

Web Stats: May — Oct 2008
CtaTtucTtuka Bab-pecypca 3a Man-oktsa6pb 2008

Daily visits 5,067% +89%
ExXeaHeBHble BU3UTDI

Daily visitors (unique) 3,424% +80%
ExxeaHeHble noceTuTenu (YHUKanbHbIe)

Average page views 3.63

CpeaHee KONMM4YECTBO NPOCMOTPEHHbIX CTPaHUL,
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Product Evolution
PazButue npoaykra
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ZOMBORY-MOLDOVAN MOORE ARCHITECTS
easyHotel

EHO/SK/28
October 2007
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Product Evolution
PazButue npoaykra

ZOMBORY-MOLDOVAN MOORE ARCHITECTS
easyHotel

EHO/SK/21

October 2007
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Why easyHotel?
Nouemy easyHotel?

Budget sector predicted to grow ahead of other sectors
BrogXeTHbIN CEKTOP UMeeT NPOrHo3npyemMbin POCT MO CPaBHEHUIO C APYrUM

Low operating costs

Hu3kue akcnnyartaumoHHble pacxoabl

Minimal distribution costs

MuHMUManbHbIE N3aepPXKKU

The concept has global relevance — ‘best branded hotel rate in town’

KoHuenuuu noaxoauT nobomy pbiHKY — ‘CamMas HU3Kas LeHa B ropoae cpeau
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Why easyHotel?
Nouemy easyHotel?

Low build/conversion cost
Hu3kune 3aTpaTbl Ha CTPOUTENLCTBO / PEKOHCTPYKLUIO

Maximise revenue potential through space utilisation

MakcumanbHbIW NOTEeHUMan Aoxoaa 3a cYeT Ucnosib3oBaHUe BCEro NpocTpaHcTBa
Professional support team

MpodeccnoHanbHaa noagaepxka

Clear building, operating and brand standards

YeTKkune ctaHgapTbl CTPOUTENbLCTBA, PaboTbl U MapKu
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The Team
KomaHaa

Chairman: Stelios Haji—-loannou
« Serial Entrepreneur

CEO: Lawrence Alexander

« 30+ years experience in Corporate Hotel
Management
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The Team
KomaHaa

CFO Julian Arlett

« ACA qualified, KPMG London
* Hilton International

» Ladbrokes Plc
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