NMEPCNEKTUBbI MPUMEHEHUS YYEEHOW
AABOPATOPUU PROJECT
MANAGEMENT

=  Hay4yHOq 1 y4ebHOd AEITEABHOCTb

> MIHAMBUAYQOAbBHbIE 30AQHNS,
KYPCOBble PADOTHI.

> HAYYHO-UCCAEAOBATEALCKOS
paborTa.

Kommepyeckasd AeaTEAbHOCTb

> KypCbl MOBbILLEHUS
KBAAMAOUMKALIMM,

® BHeapeHne nNpoeKkTHOMU
AEATEABHOCTU B PADOTY
MNOAPA3AEAEHUM AKOAEMMMA.

PM EXpert

AYTCOPCHHT KOHCANTUHI B
M NPODECCUOHANET
¥ VNPABNEHUE % !
NMPOEKTAMHU




MPOEKT 1. “OCHOBbI YNIPABAEHUS UT-NMPOEKTAMMU".
NMPAKTUKYM. MOA PYKOBOACTBOM K.-M.H.,
AOLLEHTA, KUTOBOU O. B.

AsTop: EPMAKOBA TaTbsiHO
MaBAOBHAQ, K.3.H., AOLLEHT
KadbeApbl UHDOPpMATUKHU

Ha dpakynesrete MHdopmaTunkm yntaer
P nekumn n BegeT npakTndeckne 3aHATus no
avcumnnuue “PaspaboTka u
cTaHOapTM3aumna nporpaMmmMHbIX CPeacTB U
NHJOPMALMOHHbLIX TEXHOMOMMWN’




MpoekT 2:

MMpoeKkT BHeAPEeHUs NPOrpammbl NpodeCcCUOHAAbBHOU
nepenoAroToBku Kaapos (520 4acos) B pamkax
ynpasAeHnsa MBA no HanpasAeHuio «KopnopaTuBHbIN
UHPOPMALUOHHBIU MEHEADXKMEHT)

ABTOop: AAMB6aAaeBa AsTop: Cepreesa
Aenna NU6parMmoBHaQ, HaTtaaba CepreesHa
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1 Onpegenenite MUCCHH, LNy, sagay @ Pabovan rpynna[50%]
2 = MapkeTHHIOBbIE HCCIEA0BaHNS v P
3 - HsyueHue pbiHka —
4 BLIABNEHIE OCHOBHBIX KOHKYPEHTOB PaBouan rpynna[50%]
5 @ Coop no ¥ a& Pa6oyan rpynna[25%]
6 - PaspaboTka NPUMEPHOTO yue6HOro Nnaxa nporpa
7 = OnpegeneHite Moayneit nporpamusl a_n?aa[ZS%J;KuceneB[ZE%]
8 |= Moayns 1. Mepeuets Kypcos i ix 05beM (8 Yacax @D Kvcenes[13%]
9 | Moayne 2. Nepeyets Kypcos i itx oBbem (8 yacax @ Kwrosa[13%]
10 | Mogyne 3. MepeueHs kypcos i 1x 06bem (B yacax @ 3asbanosa[13%]
1" Moayne 4. Mepeyes Kypcos i ix ofbem (8 yacax @ Kwrosa[13%]
12 |E Moayns 5. Mepeuers Kypcos i X 0Gben (8 yacax @ Kwrosa[13%]
13 | Moayns 6. Mepeues Kypcos W ix 05bem (8 Yacax @D Kvcenes[13%]
14 | Moayne 7. Nepeuens Kypcos i itx ofben (8 yacax Kucenes[13%]
15 | KoMnoKoBKa MOAyneil i COCTaBNeHie yuedHoro nn @ Pabouas rpynna[50%]
16 | Ananns W COBCTBERHBIX Kucenes[13%];Pabouan rpynna[50%]
17 S no npor  ——— —— . 4
18 | MpeseHTaums HHBOPMaLKOHHAS G Pabouan rpynna[13%];Kugbsa[13%]
19 |[E§ COCTaENeHie MapKETHHTOBOTO NNaHa NPOABILKEHN G Pabouan rpynna[13%]
20 |4 LWabnok Gykneta Pabovuas rpynna[13%]
21 MnaK y4acTHs & BbICTaBKaX % PaGouan rpynna[50%
2 = Mp i BromKeT p porp v
23 - Pacuer Y Hay —
24 | MoTPEGHOCTS & MaTEPHANBHBIX i TPYAOBBIX PECYP @@ Pabouan rpynna[50%]
235 FEa Onpegenerite 06uelt CTONMOCTH pecypcos @@ Pabouan rpynna[13%]
2% | Ouenka saTparT Ha PaGouan rpynna[50%]
27 |= Ouenka saTpaT Ha it Map @@ Pabouan rpynna[25%]
28 MpitMepHas CTOMMOCTb 06yueHHs (+%npibeinit) @R, Pabovas rpynna[25%]
29 | Pacuet W W PEHT: " PaGouan rpynna[50%]
30 = MMoaroToeka Kk peanu3aumu npoekTa P—
31 | BbiX0f} C NPEANONKEHHEM I 0GOCHOBAHHEM K BbICLEMY = 120 rpynnal26%]
EL ] MARAAMATN U AANARATKA NNAKA NAARUSANUL R SARUA L Pafioua rovnnal3asil

ABTOpD:
lapadyTtamHOBa
AHHO PyAoAbOOBHA




[MTpoekT 3.

AMBEPCUAOUKALMM MAAOTO IT-NpeAnpPUaTHUI B YCAOBUMAX
Kpuamca. Co3AQHME HAYYHO-MCCAEAOBATEABCKOM
rPYynnbl MO MPUMMEHEHUIO KOTHUTMBHbBIX TEXHOAOTMUM B
PAMKOX PA3PABOTKM HOBOTO TUMA MNPOTPAMMHOTO
obecnevyeHma Ha 6ase [T-koMmnaHmm

ABTOp: ABEPKUH
AAekcen Hukonaesuu

ABTop: EdbpemoBa
Hatanusa AnekceeBHa



