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[IPUSHATEJIbDHOCTD
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# xo4y Bblpa3uTb MOKO OnarogapHOCTbL COTPyAHMUKaAM U3
KayHTepnapT UHTepHeLwHN, KOTOPble OKa3ariu MHe
noaaepXkKy u nogenunncb onbiTOM PpasBUTUA Y4YacTuUs B
LleHTpanbHOon A3unu:

o Mawukny KyHuy, PermoHanbHomy anpektopy KayHTtepnapT
UHT., LleHTpanbHaa A3una

O JpkuHbeky KacbibekoBy, [Inpekrtopy KayHTepnapT-
Kbiprbi3ctaH

o Mapky Npanuycy, lNporpammHomy Cneumnanucty KayHtepnapT
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SAKOHOLOATEJIbHA BA3A
<

Opxycckas KoHBeHUUSA

o HauumoHanbHasa KoHuenuumsa 3Konornyeckou
oe3onacHocTtm, 2003

o CornaweHue mexay lNpaButenbcTBamu
KaszaxctaHa u KbiprbiactaHa 06 coBMeCTHOM
ucnonb3oBaHuu Boa pek Ly n Tanac, 2000

BoaHbin Kogekc, 2003, CT. 43

0o [MpoekT koHuenuun HaunoHanobHoro NnaHa NYBP,
2005

O

O



YPOBHHU YUACTHUA
<

o UHdopmupoBaHue

0 KoHcynbsTupoBaHue

O YyacTtume



BAPLEPLI u IIYTH PEINIEHNS
<

pLleHTpanusauma npouecca NpUHATUA
peweHun

pOrpaHMyeHHOE NOHMMaHNe U
nopaepxka yyactus

p3aKPbITOCTb Npouecca NPUHATUSA
peweHnm

pOTCyTCTBME OTYETHOCTU Nepes
oOLecTBeHHOCTbIO

oJIloAN CYNTAIOT, YTO OHU BeCCUNbHbI
BIINATb Ha pelweHne XM3HeHHoO
BaXHbIX A4nA HUX BOMNpocoB

oHIMO /ABI1 He umeroT noTeHunana gns
BITUSIHUA Ha npouecc

pOTCyTCTBME MEXaHU3MOB
BnNuaHusaly4yacTtua B npouecce

o[loBbIlWeHUe MHpopMUPOBaAHHOCTU
cpeamn oowecTBEHHOCTU U
3aMHTepecoOBaHHbIX CTOPOH

oPa3BuTUe 3aKOHOA4aTEeNbCTBA U
NOJINTUK HA MECTHOM ypOBHE

pPa3BMTHe NnoTeHUMana n nogaepxka
MHULMATUB coobLecTBa

o Mcnonb30oBaHue onbiTa COBMECTHbIX
noaxonos
oBoBneyeHme MeCTHbIX

3auHTepeCOBaHHbLIX CTOPOH B ONbIT
COBMECTHbLIX noaxoanoB

p3aLliMTa npaB U NpoaBUXEeHUe
MHTEepecoB Ha MECTHOM YPOBHe




o

3 Peipsi
Y331 Center for
CTC Transboundary

Cooperation

[MMY-TAJIAC: meToOBI

« OnpeaeneHue 3anHTepecoBaHHbIX CTOPOH (3C) —
KapTupoBaHue

e WccnepnoBaHue noTpebHocTen MecTHbIX 3C

e WHdopmuposaHune/basa JaHHbix 3C/Oupekropus
3C

e MexaHu3mbl nepenavm NOTpPeOHOCTEN MECTHbIX
3C onsa npuHATUA peLueHun



MOBWJIN3ALIVA COOBIIECTB
<

LIENA:

0 lMoapepxka v npoaBuUXeHUe UHNUUATUB
cooblecTBa AN COBMECTHOIro peweHuns
MEeCTHbIX Npoornem

0 Pa3BuTtne mecTHbIX opraHu3sauuu, CNoCOOHbIX
yCTOUYMBO noanepxuBaTb, NPoABUraThb
pa3BuTUe coodlecTtBa U OTCTauBaTb MHTepeChHl
MEeCTHbIX XXUTEJen



ITUKJI MOBMJIM3AIIVIA COOBILIECTB

Information
Gathering

Project Public
Implementation Awareness

Community
Mobilization
Methodology

Participatory
Community
Appraisal

Securing
Resources

Project
Management
Structure

Community
Action Plan

Community
Decision
Making



COBMECTHA{ OIIEHKA

IIOTPEBHOCTEWM COOFBIIIECTBA (PCA)
O

PCA - 2ubkuu nodxo0 K mobunu3ayuu coobwecme 0sisi
8bINOJIHEeHUSs1 UMU peuweHuUl rno ornpeodesieHHbIM
camumu coobwecmeamu nompebHocmsm

0 OnpepeneHve n npuoputTusauma nompebHocmel
cooblwecTBa U NOTeHUManbHbIX nymeu peweHusi

0 OnpeaeneHne BHYTPEHHUX U BHELUHUX pecypcoB
0 BoBneyeHue 3anHTEpeCcOBaHHbLIX CTOPOH
0 WHuumaTtuBHaga Npynna: ponun n o6a3aHHOCTU




[TJIAH COBMECTHDBIX
IEVICTBUY COOBIIIECTBA (CAP)

CAP otpaxaer:

KoHKpeTHbIe npobnembl coobLiecTBa
HencrtBus

KTo OyaeTt BoBrieyeH

BHellHMe 1 BHYTpeHHUe pecypchbl
BpemMmeHHble paMKu

Kakum obpa3om

lNMpouecc NpUHATUA peLleHun

o
o
o
o
o
o
o
o Oxunpaemble pe3ynbraThbl



I'PAHT OBIIVHHBIX OJEVICTBUN
(CAG)

3aaBKa:

O

O 0O O 0

O

Otyetbl PCA u CAP

NMpobnembl U anbTepHaTUBHbIE NYTU PeLUeHUN
Bknaabl MecTHOro cooowiecrtsa U Briacteum
MapTHepCcTBO C MECTHbLIM OU3HEeCOM

YyacTtuve XeHLH, MOroaeXu u coumanbHO
He3allULEeHHbIX CIloeB

NMnaH no nogaepXaHUO YCTOUYUBOCTU NPOEKTa



MHCTPYMEHTDI JJIA YUACTHUA
<

0 UHcTpymeHTbl PRA: anarpamma BeHHa,
onpeaerieHne KapTbl coobLlecTBa, aHanus
CTenkKxongepos, MaTpuua npuopuTn3aumm

0 OOy4yeHue nuoepoB coobLlecTBa HaBbIKamM
pabdoThbl C COOOLECTBOM U yrpaBneHUs
NPOEKTOM

o PacnpocTtpaHeHue MHpopmMmaLuun:
cobpaHusa, OaXeTHble CryLllaHus,
MHOpPMaLMOHHbIE O0CKU



TPYAHOCTHU COBMECTHOI'O
[IPUHATUS PENIEHUN

o« TpebyeT 6onblue BpeMeHuU

o Bbi3biBaeT o6cyXaeHnAa U KOH(IUKTLI
o [lopoxe B KpaTKOCPO4YHOMU NnepcneKkTmaee
[

Pynnbl NNy NIMYHOCTMU, Y KOTOPbIX bonblue
BracTu, aBTopuTeTa LOMUHUPYIOT

o MoxeT yrpoxarb aBTOpUTETY BNnacTu



IJJIEMEHTDBI ITPOITECCA
COBMECTHOI'O IIPUHATHUA
PEIIIEHUN

e OOsasaTenbcTBa co cTopoHbl BNnacten (MOC)

e AKTUBHOE COOOLECTBO U MHULUMATUBHAA rpynna:
OTKPbLITOCTb U CMNOCOOHOCTL BOBJIeKaTb B MPUHATHUE
peweHnm

e MexaHn3mbl y4acTua y rpynnoBoOro NPUHATUA PeLUeHUMN:
cobpaHusa, cnywaHus, KOHTPaKTbl, 4OCKU OO bABIIEHUMN,
AWMKN ONsa npeanoXxeHun

o CornawweHune coobLiecTBa o npoLecce NPMOPUTU3aLUM U
pa3peLlueHusl CopoB

e CnocobHoCTb coobuiecTBa NpuBIieKaTb pecypcehbl

e CnocoOHOCTbL OTCNeXuBaTb U U3MEPATb pe3yrbTaThbl
COBMECTHOU OeATeNbHOCTU



OAKTOPEBI YCIIEXA
<

o [MocnepoBatenbHasa metogornorus
o« ®dacunutauma npouecca moounusaunmn
o [lpeoponeHue ckenTuunama yepes ObLICTPbIN yCcnex

o [MnaHnpoBaHue yCTOMYMBOCTU U NogaepKaHus
pe3ynbLTaToB

o CoBmecTHOE hMHaHCMpOBaHUE — YYBCTBO
COOCTBEHHOCTU

e LleHHOCTb MHMLMATUB coOOLLEeCTBA, FPAHT KakK
OOMoJSIHeHne K

e Ycnex AonxeH NpusHaBaTbCA U Npa3gHoOBaTbCS
e MexaHn3Mbl COOCTBEHHOCTU U OTKPbLITOCTU
o [lpusHaHue BKNagos



BO3EVICTBUE YUACTUI
<

PeweHune counanbHbIX npobnem
HapawmBaHue noteHumana coobLiecTBa
CoTtpyaHunyectBo ¢ 3C

MexaHn3MbI nepeaayn noTpedHocTeN
coobLiecTBa ANA MPUHATUN PeLUEeHUN

e HapawuBaHue noteHumana 3C



