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[1poeKThbl U onepaumnoHHaa AeATENbHOCTb

MpoekT — BpeMeHHoe npeanpusaTue, NpeaHasHadeHHoe AN co3aaHus
YHUKanbHbIX NPOAYKTOB, YCIYr N pe3ynbLTaToB

OnepaLnoHHan AeATeNbHOCTb U NPOEKTbl PasnnyatoTcs, rmaBHbIM 00pa3oMm,
TEeM, YTO:

= OnepaTtmBHas AeATENBHOCTb — 3TO NPOAOIKAOLLIMNCS BO BPEMEHMU
N NOBTOPSIOLLIMIACS NPOLIECC, B TO BPEMS Kak

= rlpoeKTbI ABJNNAKOTCA BPEMEHHBLIMU N YHUKAJIbHBLIMMW.

KoHe4yHble uenu npoekta U onepaumoHHON AeATEeNIbHOCTU OTNn4alTCcH
KOPEHHbIM 0Opa3oMm:

= 3agada NpoekTa — AOCTUXKEeHME MOCTaBEHHON LEeNU Npu 3agaHHbIX
orpaHu4yeHunsIx (Cpoku, DIOOXKET, peCcypchbl), NOCe YEro NPoOeKT
3aBepluaeTcs.

= OnepauyunoHHas AesaTenbHOCTb, HANPOTUB, CIYXUT Anga obecneyeHns
HOpMarnbHOro Te4eHna busHeca (obecneveHnst 3agaHHOro YPOBHS
cepsuca).
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[1poeKThbl U onepaumnoHHaa AeATENbHOCTb

YHpaBneHMe NMPOEeKTaMMn — rNMpusio>xeHmne 3HaHWW, HaBbLIKOB, MHCTPYMEHTOB N METOO0B K
onepaundamM nNpoeKkTa angd yaosrnerBopeHnd TpeboBaHUN, NPeabABASEMbIX K MPOEKTY.

B ynpaBneHne NnpoekTomM BXOAUT:
= OnpeneneHne TpeboBaHum
= YCTaHOBKaA YETKMUX U JOCTMXKUMbIX LIENeMn

= YpaBHOBeLUMBaHME NPOTMBOPEYaLLIMX TPeboBaHNN N0 KAa4YeCcTBY, COAEPKaHMIO,
BPEMEHM U CTOMMOCTU

= KOppeKLI,I/IFI XapakKTepucTtuk, rnjiaHoB 1 rnogxoga B cCoorBeTCcTBMnM C MHEHUEM U
OXnaaHUAMU pasrimyHblX YH4aCTHUKOB MNMPOEKTa

YnpaBneHue ycnyramum/cepBucamum - npuioxeHne 3HaHuim, HaBbIKOB, MIHCTPYMEHTOB U
METOA0B aAns obecnevyeHusa Tpebyemoro/cornacoBaHHOro YpoBHA 00cnyXMBaHUs
notpebutenen (SLA = Service Level Agreement).
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ALM/SWEBOK

Requirements Design Construction Testing | Maintenance

Software Configuration Management

Software Engineering Management

Software Engineering Process

Software Engineering Tools and Methods

Software Quality

Primary Processes Supporting Processes
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Planning to Implement Service Management

Service Management
Service ICT
The Support Infra-structure
Business Management
Perspective
Service
Delivery Security
Management

Application Management
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ITSM/ITIL

Service Delivery Processes

Capacity Service Level Information Security
Management Management Management

Service Continuity Service Reporting Budgeting and

and Availability n Accounting
Management ontro S
Processes

\ Configuration /

Management
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Release Resolution Relationship
Process Processes
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Release . Business Relationship
Management Incident Management Management
Problem Management Supplier Management
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BusHec-uenu (Business Objectivies)
Crpaternyeckue uenu (Governance Objectivies)

tl
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MOHUTOPUHI U oLeHKa
(Monitor and Evaluate)

MpepocTaBneHue N CONpPoBOXAeHUe
(Deliver and Support)

—T1—

UHdopmauusa

OddhekTnBHOCTD
[MpoayKTMBHOCTL
KoHdumaeunanbHOCTb
LlenoctHoCTb
HocTynHocTb
CornacoBaHHOCTb
HapexHocTb

UT-pecypchbl

MpunoxeHus
NHdbopmaums
WHdpacTpykTypa
MepcoHan

Yo

COBIT

Y

lNnaHupoBaHue u opraHnsaums
(Plan and Organize)

Y,

NMpuobpeTeHue n peanusaums
(Acquire and Implement)
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Control over the IT process of
process name
that satisfies the business requirement for IT of
summary of most important business goals
by focusing on
summary of most important IT goals
is achieved by
key contrals
and is measured by

key metrics

FESQURCE
MANAGEMENT

M Primary Secondary

Plan and
Orgonise

Implement

Deliver and

Cepren Opnink, 2006. http://sorlik.blogspot.com



Mopaenb ypoBHen 3penoctn COBIT

Non-existent Initial

0 1 2

LEGEND FOR SYMBOLS USED
Enterprise current status

“ Industry average
Enterprise target

Repeatable

Defined Managed

Optimised

4 9

3
e

LEGEND FOR RANKINGS USED

O=—Management processes are not applied at all.
1==Processes are ad fioc and disorganised.
2=Processes follow a regular pattern.
3—Processes are documented and communicated.
4—Processes are monitored and measured.
5—~Good practices are followed and automated,
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COBIT 4: cBsaA3aHHble cTaHOAPTHI

= Committee of Sponsoring Organisations of the Treadway Commission (COSO):
Internal Control—Integrated Framework, 1994
Enterprise Risk Mangement—Integrated Framework, 2004

= Office of Government Commerce (OGC®):
IT Infrastructure Library® (ITIL®), 1999-2004

= |SO - International Organisation for Standardisation:
ISO/IEC 17799:2005, Code of Practice for Information Security Management

= Software Engineering Institute (SEI®):
SEI Capability Maturity Model (CMM®), 1993
SEI Capability Maturity Model Integration (CMMI®), 2000

= Project Management Institute (PMI®):
Project Management Body of Knowledge (PMBOK®), 2000

= |nformation Security Forum (ISF):
The Standard of Good Practice for Information Security, 2003
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Isontouna CMMI n gomenbl I TLM

ALM . CMM for Software Systems Engineering
) v1.1(1993) CMM v1.1 (1995)
CMMI for Development COse SeChM
(CMMI-DEV)
Software CMM EIA 731 SECM Integrated Product
v2 (1997) (1998) Development CMM
ITSM: (1997)
CMMI for Services
(CM M I-SVC) CMMI for Development
v1.2 (2006)
Draft CMMI for Y \ CMMI for Services
Acquisition v1.2 (2006 v1.2 (2007)

IT Management&Governance.
COBIT

CMMI for Acquisition
(CMMI-ACQ)
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KnioyeBble cTaHOapThl

= COBIT

— ITGI/ISACA COntrol OBjectives for Information and related Technology
- [OCTYyneH nocrie peructpaunn: hitp://www.isaca.org/cobit

= SWEBOK

— |[EEE Guide to the Software Engineering Body of Knowledge
- cBob6oaHO AgocTtyneH: hitp://www.swebok.org
- MOW NepeBOof Ha PYCCKNIN A3bIK C 3aMeYaHnaMm 1 KommeHTapuamn: hitp://sorlik.blogspot.com

= CMMI 1.2, etc.
— SEI CMU Capability Maturity Model Integration
- cBobogHo goctyneH: hitp://www.sei.cmu.edu/cmmi/models/

= |TIL/BS 15000/ 1ISO 20000
— UK OGC IT Infrustructure Library / British Standard / ISO Standard

= PMIPMBOK, etc.
— PMI Guide to the Project Management Body Of Knowledge

- [OCTyneH Tonbko YneHam PMI: hitp://www.pmi.org

- cBobogHo goctynHbl pacwmpenns US DoD (Department of Defense), 6asupytowimecs Ha npegbiayLiemn
Bepcun PMBOK 2000 n pacwmpstowimne ero sonpocamm kadectsa cuctem u MO:
http://www.dau.mil/pubs/gdbks/pmbok.asp
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KnioyeBble cTaHOapThl

= ITIM

— US GAO Information Technology Investment Management
- cBobogHo goctyneH: hitp://www.gao.gov/new.items/d04394q.pdf

= PRINCE 2

— UK OGC Projects IN Controlled Environments
- JOMaLLHASA cTpaHuua: hitp://www.ogc.gov.uk/prince?2/
- OOCTYNHbI TOSbKO Yepes Nokynky: hitp://www.ogc.gov.uk/princeZ/publications/pubspages.html

= |SO
—9000/90003: cucrema meHegpkMmeHTa kadectBa (CMK)
— 12207 ynpaBneHne XXN3HEHHbIM LMKITOM NporpaMmmHOro obecrneyeHuns
— 20000: ynpaenenue NT-cepsucamm
— 15504: oueHKa n atTectayma nNPoLEeCccoB 3PeSioCTU U CONPOBOXAEHUS

NPOrpamMmMHbIX CPeacTB U MIHOPMALMOHHbLIX CUCTEM
- OOCTYIMHbI TOSIbKO Yepes MOKYMKY:
http://www.iso.org/iso/en/CataloguelistPage.CatalogueList?ICS1=35&ICS2=80&ICS3=&scopelist

= COSO ERM
COSO — KomuTeT crnoHcopcknx opraHmnsaunn Kommccmn Tpenapas
— Enterprise Risk Management — Integraed Framework
- hittp://www.coso.orgwww.coso.org , http://www.theiia.org
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