Knaccbl pewueHum

Ana o MHaAHCOBOroO CeKTopa

CkBo3Hasi 06paboTka caenok
Ha mHaHcoBbIX pbiHkax (FX/MM, EQ,
Fl, CM), Bknioyas aepuBaTuBbl.

KoHTpornb NMMUTOB Mo onepauusiM.
YnpaBneHue KNMeHTCKUMW 3asiBKaMU.
Y4yeT u ocbopmrieHne caernok.
KoHTponb nucnonHeHusi 06a3aTenseTs.
PacueT puckoB no caenkam
CumMynsiumm, MogenMpoBaHue.

KpeanTHble pucku.

BantoTHbIM 1 NPOLIEHTHBIN PUCKN.
Puvck nuksmgHocTy.
OnepaunoHHbIV PUCK.

VAR.

CTtpecc-TeCcTuHr, 63K-TECTUHT.
AHanuTnyeckas oT4ETHOCTb.

Puck-npodunb knueHTa.
drHaHCOBOE NNaHMpoBaHMWE.
CTpartermm nHBeCcTUpoBaHus.
YnpaBneHne OeHEXHbIMU NMOTOKaMW.

YHpaBneHme B3aMMOOTHOLLEHNAMN
C KNNMeHTamMmu.

ABTOMaTM3aUMs KpeaMTHOro npoLecca
Mo pasnuyHbIM BUAAM KpeOuTOBaHUS.

CKOpPWHT.
MoBeaeH4yecknit aHanus.

BbisiBneHne MOLLEeHHMYECTBaA CO
CTOpPOHbI KIUMEHTOB.

Pa6oTa ¢ npocpoyeHHo
3a[0MKEHHOCTbHO.

MHTerpaums cuctem ¢ BHeLHUMK 6opo
KpeanTHbIX NCTOPUN.

YnpaBneHue akTuBamu/naccuBamu.
doHOnpoBaHUE;

KOHTpOsb BantoTHOMO 1 NPOLEHTHOTO
PUCKOB.

AHanus paspbiBoOB.

O6paboTka 3asiBOK Ha
pasmMeLLeHne/npmnBneyYeHe cpeacTs.

CHmxeHne obLwmnx nagepxek
ynpaBneHns HarM4YHOCTbLHO.

CHKeHVe onepaumoHHbIX PacXomoB.
CHWKeHne nsaepxek Ha (poHAMPOBaHME.
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CHuxeHune n3aepxek Ha MHKkaccauuio.

MoagepxxaHue NUKBUOHOCTU B
nogpasgeneHnax n 6aHkomarax.

CHuxeHune PUCKa OTCYTCTBUA HAJIMYHOCTU
B TOYKaXx.

CokpallieHne BpemMeHn 00CnyXMBaHNs
KMMEHTOB.

O6ecneyeHve ynpaBnsiemMocTu u
NPO3payYHOCTM NPOLIECCOB YMNpaBrieHus
[EHEXHbIMU NOTOKaMMU.

W3BneyeHune, npeobpasoBaHmne, NPoBEpPKa,
oboralleHve AaHHbIX U3 CUCTEM
onepaLoHHOrO YPOBHS1, CBSI3b O4MH-KO-
MHOMMM, MapLUpyTU3aLmUsa AaHHbIX.

WHTerpaumna ¢ byxrantepuen: npasmna
BXOASALLEN U ncxoasaLlen arperauum,
NPOBEPKU CanbAo, PEKOHCUMALMM; MnaH
CYeTOoB.

IMGkas HacTpoiika CUCTEMbI NPaBuUI
ByxranTepckoro yyeta.

BbicTpas aganTaums K HOBbIM
TpeboBaHWNSIM: HOBbIE BUAbI TPAH3AKLNNA,
HOBble OM3HeC-HanpaBneHusl, HOBbIE
CYLLIHOCTU, HOBbIE CTPYKTYpHbIE
noapasgeneHus.




NMpumMepbl NpoekToB

BHenpeHwue cuctembl MUREX gnsi o6ecneyveHusi CKBO3HOM
aBTOMaTM3aLumn TOProBbIX onepaumi Ha pbliHKE AepuBaTUBOB.

BHeapeHue n TupaxunpoBaHue cuctemsl Transoft ans
ONTUMM3aLUMM NPOLECCOB YNPaBeHNs AEHEXHOW HAaNNYHOCTbIO U
COKpalLLleHus 3aTpar.

Pa3paboTtka meToguku cpaBHeHUsi BU3HeC-NpoLeccoB Ans NpoekTa
YHUMKALMN NPUNOXEHWI BaHka 1 co3aaHusi eAMHOM TEXHOMOrUn
paboTbl TeppuTOpUanbHbIX 6AHKOB.

Pa3paboTka yHKUMOHanbHbIX TpebOBaHMA Ha cUcTeMy
NnoaAepXKv BblAaum U 06CnyXMBaHUSI KDEOUTHBLIX MPOOYKTOB
KNMMeHTaM MUKPOCErMeHTa.

PaspaboTka cneundukaumii Ha gopaboTKy cMcTeM 06CnyXUBaHWS
KOprnopaTUBHbIX KPeAUTOB C LIENb0 aBToMaTu3auum MOHUTOPUHra
Npo6nemMHbIX aKTUBOB.

[MpoBeaeHue ayauTa oTKpbIThbIX VT NpoekToB.

TexHonormnyeckumn ayant npoekTa no BHegpeHuio ABC 3apybexHoro
nocTaBLLMKa, pean13yemoro curnamm poCCUNCKOro napTHepa.

AkTyanusauusi busHec-TpeboBaHuii, LENEBON apXMTEKTYPbI
pelleHuns 1 nnaHa peanusauuy npoekta. OnncaHne GusHec-
npoLeccos

«TO-BE».

Ynpasnexue npoektom no BHeapeHuto ABC. KoHTponb
BbINOMHEHNS paboT No NPOEKTy BCEMU 3a4eCTBOBaHHbLIMN
KOMNaHNAMMU.

OpFaHM3aL|,VIFI 1 NPOBEAEHMSA NPUEMO-CAATOYHbIX UCMbITAHUNA.
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PaspaboTka LieneBoi Mogenu NpoLeccoB 1 PONeBoii CTPYKTYpbl GaHka no
BCEM HarnpaBrieHUsIM OesiTeNbHOCTY.

PaspaGoTka cneumndurkaumii Ha BHEAPEHWE annapaTHO-NPorpamMMHOro
KOMMmeKkca ANns pelleHns « YHUBepcarbHbIA KOHCYNBTaHT».

YnpaBneHne NPoeKkTOM MO BHEOPEHWUIO N MHTErpaLmMm CUCTEMbI ONTUMMU3ALNN
OEHEXHbIX MOTOKOB CTOPOHHErO nocTaBwmka. Metogonormyeckasn nogaepxka
npoekTa.

MeTtogonoruyeckoe obecneyeHne npoekTa no BHeagpeHuto HoBo ABC
M UHTErpaumm B MHOPMaLMOHHYI0 cpefny OaHka:

gopmanusayusi mpebosaHull;

npoekmuposaHue yHKYUOHaIbHOU apXumeKmypbl CUCMEeM;
paspabomka cxem UHHOPMaYUOHHBIX MOMOKO8;

paspabomka crieyughukayull Ha UHmMeapayuUOHHbIE KOMIMTOHEHMbI;
peueH3uposaHue npoekmHol OoOKyMeHmauyuu rnocmasujuKos peweHul;

paspabomka cueHapuee mecmuposaHusi U Mo3mariHo20 3arycka
UHMe2pUpOo8aHHO20 PEUIEHUST 8 3KCITyamauuro.

Pa3spabGoTka nnaHa o6ecreyeHuns 0TkasoyCTONYMBOCTM annapaTHo-
nporpaMMHoro komnnekca baHka B pamMkax npoekTa no o6ecrneveHmio
HenpepbIBHOCTM Gr3aHeca.

BHegpeHnue cuctembl Moody’s Analitics Anst KOHTPONSA PbIHOYHbLIX PUCKOB.




Ycnyru

MogrotoBka peecTpa GU3HEC-NPOLIECCOB.

OnwncaHwe cyLlecTByloLWmMX GnsHec-
NpOLECCOB.

Onpepenexve pMcKoBbIX 30H
CYLLECTBYIOLLEN TEXHONMOMMU paboThI.
MogenupoBaHue LeneBbix OU3Hec-
NPOLIECCOB 1 PONEBOW CTPYKTYPSI.

Pa3pa6oTka cucTemMbl KpUTEPUEB OLIEHKU
KayecTBa GU3HEC-NPOLIECCOB.

GAP-aHanu3 n paspaboTka TpeboBaHui k
aBTOMaTU3NPOBAHHBLIM CUCTEMAM.

MpoBeaeHWe cpaBHUTENbLHOrO aHanmsa u
noaaepxka o6ocHoBaHHOMO BbiGopa MO

MnaHupoBaHue nepexoaa K Leneson
TeXHoMNormm paboTbl.

dopmanumsaums noTpebGHOCTEN KNMEHTa B
aBTOMaTU3aLUN.

Mpoeenenne GAP-aHanu3a, pa3paboTka
PYHKUMOHAMNbHBIX Y TEXHUYECKNX
crneundmukaumi Ha paspaboTky/
MOOUMMKaALNIO CUCTEM.
MpoeKkTupoBaHUE apXUTEKTYPbI
KOMIMIEKCHBIX PELLEHWA.

Peannsauns npoekToB No BHeOPEHUIO
peLleHnin «nog, KImouy».

WHTerpauus pelueHuin B
MH(OPMaLMOHHYIO cpealy 3akasduka.
Mwurpauus gaHHbIX.

Bce Buabl TectupoBaHus.

MocTpoeHne cuctem 3almThbl
KOMMEPYECKMX AaHHbIX.

Mopaepxka BCEX ANEMEHTOB CUCTEM MO
3aBEepLUEHUI0 BHEIPEHUS PELLEHWIA.
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lepaBneHme npoeKkTamMun no BHeOApPEeHUo
KOMMNIEKCHbIX MHq30pMaLlI/IOHHO-
aHaNnnUTU4eCKnx peLueHvu7|.

BHelwHee ynpaBneHue npoektamu
3aKasyumka, KOHTPOsb KayecTBa
peanusauum NPOeKTOB CTOPOHHUMMU
KOMMaHUSIMU.

MeTtogonoruyeckas n opraHun3aunoHHasaA
noanepXka npoeKkToBs No BHeAPEHUO
ABTOMaTU3NPOBAHHbLIX CUCTEM

[MocTpoeHne NpoeKkTHbIX 0HNCOB y
3aKasyuka.




