m Neptune IT
PROGRAM

dopmunpoBaHue mexgyHapogHow
NPOEKTHOW KOMaHabl ANS BbINOSIHEHUS
MHoOrouerneBoro npoekrta B oonactmn UT.

Nropb KoBanes

Oupektop no T npoektam, ®opa Connepc
MockBa, 23 masa 2012



ty Neptune IT C Tora, ) Jsoners

PROGRAM
Llenb nporpamMmmMbl —
obecneunTtb 3anyck AT
cuctem gna Cll c uensto
aBTOMaTMU3aLumn ero
AeATerIbHOCTU BO BCEX
obNacTsaAX C TeM, UYTOObI CTaTb
OOHUM U3 NNANPYIOLLUX
UrpokoB B Poccnckom
aBTOMOOUIILHOM CeKTope.



w Neptune IT ..@ Gl ) qso“ers

PROGRAM

OCHOBHbIE€ METPUKU NporpamMmmbi

= Obnactb — T pelueHuna anga sanycka

HOBbIX ObnacTten busHeca n HOBbIX
NPON3BOACTBEHHbIX €AUHULL

=" Cpokun —2011-2015
= BrogxkeT - SX



W Neptune IT
PROGRAM

Bxiang ®opa — 3aBoj B T.
BceBonoxkck v ouc nmpoaax

- o . ‘f 2 o \if
_ 7 ot A
’ 1 e

Bxman Cﬂepc — 2 3aBoja
r.r. Enadyra u Ha6. YenHsl

e L5 ] W
i
. -
1 RS-
: ﬂ'--"--!-__--‘
~——— -_.-_-';"-_‘r —

L E R - gi)ll-;'- "

—— ——

ey
= = . A smem

- O - B

» - - - o




w Neptune IT &> ngoners

PROGRAM

Cneuunduka npoeKra

e Chepa pesarenbHocTu Cl1 byaeT BknoyaTh

NPOn3BOACTBO, UMMOPT, ANCTPUOYLMIO U
HNOKP

e Cl1cooTBeTcTBYET TPEOOBAHUAM
NOCTaHOBNEHUS 166.

e rnobanbHble peleHna dopa n rnokanbHbIe
pelwleHns Connepc

e pacnpegeneHHaa cxema nogaepxkm dopa
e CootBetcTBMe nonutuke ®opa B oonactm AT
® KyNbTYPHbIE pasnuymns
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[lpoeKkTHaa KomaHAa

Ford Sollers FordAD US Ford AD Europe
IT VicePresident
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[ NeptnerT ggrogram J} L e e e

PMO Manager, 1T SEeurity & IT Service
el Agreement Architects

Domain Leads Application
2-HR Group Leads ~— Infrastructure
3-PD Applications

4 — F'urChaSIng Network
5 —Manufacturing —
SA —MP+L
58 - ME
5C - Production PMs
6 — Marketing & Sales
6A —FCSD
7 — Quality
8 — Finance and Accounting
9— Governmental Affairs
10 —Ford Credit
11 —Environment
12 - Infrastructure
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9 — Governmental Affairs
10 - Ford Credit
11 = Environment
12 - Infrastructure
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CTpyKTypa nporpammbi
e Penua

= [1poekT
e [log-npoekT

HasBaHue penunsa

3anyck CI'1 v cbopkun TpaHanTt B Enabyre
3anyck cbopku Jkcnnopep B Enabyre
3anyck cbopku XXX

T NndopacTtpyktypa CI'l

3arnyck NosHoro uukra XXX

3anyck He-NPon3BOACTBEHHbLIX CUCTEM
3anyck nonHoro uukna XXX

3anyck Nnpon3BoAcTBa ABuUraTerien



YnpaBrneHve — BaXXHeNWUn KOMMNOHEHT
nporpaMmmbl U PYKOBOACTBA NPOEKTOM

o (Cxema oTpaxaeT pasnunyHble
YPOBHM HaNpPs>XXeHNs1 BHYTPU
noboro npoekTa.

« BHewHaa copepa,
HenocpenCcTBEHHO
conpukacarouwasacs ¢ busHec-
3ajjayamu, okasbiBaloT
BNUSHWE Ha TPWU OCHOBHbIX
orpaHun4yeHus (obnacTb,
CTOMMOCTb 1 Bpemsl).

Vendor Management

o OTW Harpysku B CBOIO o4yepeab . (Finance Management)
yBENMUYMBAIOT JaBneHne Ha 2 Cost
NpoLEeCChI YNPaBreHUsi BHYTpU
TPeyronbHMKa orpaHnYeHun.
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 Level 1 — Executive Board 3anHTEPECOBAHHBIC CTOPOHHI

i. Progldekstrateglc dlrectl(?n to the program | i Stephen Odell , OCM
De ne key success rpetrlcs . : iy " Program Sponsor: |
~and prioritization (time, scope, budget, quality etc) : ' T |
B - - - : OBE SR |
* Cross Business function Alignment : yb | Program Manager — |
o o= 1 Hb e _________

YIIPAB e
T T TTTTTToTTTTTTTTonTonToono oo ' TeHUS 3auHTEepECOBAHHBIE CTOPOHHI :

' Level 2 —Steering Committee

Program Manager —

Guide program delivery, issue and i/ﬁ?gnfor
- risk resolution and escalation point 20i YPOBEHE | MS&S -
* Approve business case and program funding . Finance —
i- Monitor Program status and Deliverables M e Ll .
'~ in line with agreed plan I?ul:l?clllgs;n )
* Agree prioritisation and program scheduling ' HR — &
» Support availability of resources : (ExxemecsHbIC ' 0GC -
i- Agree mitigation plans against identified risks YBsupa) | FSIT -

Level 3 —Program Delivery Team
« Deliver agreed plan
* Deliver prioritisation and program
scheduling
* Monitor Financial Status of projects
« Monitor Project status and
Deliverables in line with agreed plan

3aHHTCpCCOBaHHBIe

3nii ypoBeHb ynpapJienus — i CTOPOHB:
KOMaH/1a 3a1yCKa pelIeHn i Neptune IT program team

Business teams

(ExxeHenenbHbIE BCTPEUN) e i

YnpasieHue nporpaMmmMon
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Period Ending: 19-Apr-2012

Title| Neptune Program [ Manager| Igor Kovalev [| Business Owner| Theodore Cannis
Description | The Neptune Program Goal is to support Ford Sollers JV Business processes and Business timings in such a way that all Ford IT services
and IT components become an integrated part of the Ford Sollers JV stand-alone environment, whilst providing positive quality impact on
the existing Business processes so that all business scope is provided fo the JV via the Ford Motor Company IT Organisation.
Baseline Plan Est/Act Variance Re-Baselines *Prior/Current Approval
Start Date| 209-Apr-2011 29-Apr-2011 0.00 4 Status - Status | Approved
Finish Date| 31-Jul-2013 31-Jul-2013 0.00
Status | The Status is RED becaus:

Comments

Started/Active Details
Calculated Financial Calculated Schedule
Baseline Forecast/ Re- $ (USD) Foundational MS *Subjective
9 g Finish Actual Finish 9 Baseline Actual vs. vs, Due Overall
e tea
140 30-Nov-2012 | 30-Nov-2012 |ID & Assess : ¥
110 30-Jun-2012 | 30-Sep-2012 |Build s - -_
12¢ =
21-Dec-2012| 21-Dec-2012 |Build = &
120 21-Dec2012] 21-Dec 2012 [t - N
200 ITO UV :
R = 31-Jul-2013 | 31-Jul2013 |Design . Y -_
S - B | B
= 2 G
Related 19-Dec-2012| 31-Dec-2012 |Build
Started Total: Neptune Y 4
31-Jul-2013 | 31-Jul-2013 1 K

Program
Managed Bf  /FordAT/EUMNeptune GIs1 17.06/C+12
Department  /FordAT/EU Local Project No. GIS2 Proprietarf
Note: “Subjective status indicator 1 of 12 Print Date 18-Apr-2012
"] Variance 0- 4.99% [¥] venance s -s 9% [ varance >= 10 [Z] comper [(NoDsta ] %o smaine

QSollers
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