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Capability Maturity Model® Integration

(CMMI)- unrerpuposanHoe cemeiictso mogeneii
COBepLUEHCTBOBAHMNS NPOLLECCOB M OLLEHKU 3pesioCTy
opraHmM3aumm

Mogenn CMMI - MeTogosiorusi CoBepLlieHCTBOBaHUA NPOLIeCcCCoB,
KOMNEeKUMS NPaKTUK, ONUCbIBalOLWMX OCHOBHbIE N Hanbosiee BaXkHble
3NEMEHTbI N XapaKTEPUCTUKN 3DDEKTUBHON AEATENBHOCTMW.

| B Moaenb BKJIIOUEHbI NPAaKTUKYK, A0Ka3aBLuue cBO0 3¢ eKTUBHOCTb
B peasibHbiX YC/IOBUSIX U NPOBEpPEeHHbIe NPAaKTUYECKUM ONbITOM

MHOrMx npoekToB/opranusaumii («best practices» )
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®OoKyC Ha MHHOBaLIUAX
M NOCTOSIHHOM
ynyuilieHuve npoyeccos

MpoLeccbl U3MEpPAOTCA U
KOHTPOJIPYIOTCA Ha YPOBHE

OpraHusauuvm (sasnstorcs
KOJIMYEeCTBEHHO NnpeacKasyeMbiMu)

YpPOBHE OpraHM3auum u
nucnosib3yerca ans
BbINOJIHEHUA MPOEKTOB

lMpoueccbl onpeaeneHbl
Ha YPOBHE NpPOEeKTOB

Mpouecc ad hoc,
CUCTEMaTUUYECKUN
noaxopa K paspaborke
MO oTcyTcTBYeT

[
‘ Mpouecc onpeaeneH Ha
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Mo gaHHbIM oTyeTHOro aokymeHTta SEI “Process Maturity Profile” ot
MmapTta 2008 ropa*:

«SCAMPI v1.1 Class A appraisals conducted from its April 2002 release through
December 2006 and reported to the SEI by January 2007:

3 113 oueHMBaHUM

2 674 opraHM3auum

68.6% opraHusaumi 3a npeaenamm CLUA
14 620 npoekToOB

(*) http://www.sei.cmu.edu/appraisal-program/profile/pdf/CMMI1/2008MarCMMI. pdf
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e 2002: OueHuBaHue no CMM Level 4

e 2003: lepBoe B EBpone oagHoBpeMeHHOe
oueHmBaHme no CMM Level 5 1 CMMI version 1.1
Level 5

e 2007: lNepBoe B EBpoOne oueHnBaHne no CMMI for
Development version 1.2 Level 5

e 2008: lNepBas N eANHCTBEHHAs! KOMMNAHUSA —
pa3paboTtumk MO B cTpaHax CHI — oduumanbHbIN
napTHEp Software Engineering Institute (SEI),
opraHm3aumu — paspabotunka moaenn CMMI
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= [IpOeKTHbIM Nnoaxon
= CnoHcupoBaHue Ha ypoBHe CEO
= Ckoyn oueHmnBaHus - Aerospace Delivery Center

= BbinonHsancsa cunamm LleHTpa KayecTtBa u ceptmduumpyemMoro
noapasaeneHus

= B ckoyn paboTt npoekTta Bxoaun Bblbop Lead Appraiser, 0byyeHune
COTPYAHWKOB, NOAroTOBKA MPOEKTOB, NMPOBEAEHNE BHYTPEHHUX U BHELUHNX
OLIEHNBaHWI

= BpemeHHble pamku npoekTta — Hos6pb 2006 — AHBapb 2008

= (Pasa noaroToBKM KOMMepYeCKUX NMpOeKTOB K OLeHUBAHWUIO Hayanachb B
mapTe 2007 roaa

= OdwmumansHble ayanTbl npoxoannu ¢ 16 asrycra no 16 Hosibps 2007 roaa
(SCAMPI C, SCAMPI A)

= Ob6wme Tpyao3aTtpaThl No npoekTty ~8 000 yenoBeko-4acoB

_
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= CpOKM — OLEHNBAHUE HYXXHO 6b110 NponTn Ao KoHua 2007
roga

= PacnpeaeneéHHoCTb — oueHMBaeMoe rnoapasaeneHue
pacnonaraetcst B Mockee, lybHe, Omcke

= MuHUMKM3aUKNSA BroaXKETa, HACKO/IbKO BO3MOXXHO

= HeBO3MOXHOCTb Npurnacutb Lead Appraiser, C KOTOPbIM
koMmrnaHus pabotana B 2002-2003 rogax B CBSI3M C BbIXOA0M
HOBOW BepcuMM Moaenn 1.2 n npaBun OLEHUBaHUS

= CKkencuc coTpyaHnKoB Ha oHe HOoBbIX Agile MeTogonoruin,
npoTusonocTasnsowmx cebss CMMI

= Hanunume yactn pabouymx MHCTPYKLNIA Ha PYCCKOM S3bIKE

= HekoTopble Kno4YeBbIe CNELMAnnUCTbl, HE FOBOPSILLME Ha
AHIMTMUCKOM 43bIKe
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= ABTOMaTU3MUpYET:

= CTpyKTypupoBaHHOe xpaHeHue TpeboaHn CMMI moaenu (Areas,
Goals, Practices, TWPs)

= MennuHr KoprnopaTuBHbIX NOAUTUK U WabnoHoB (QMS)
= MennuHr npoekTHbIX apTedakTos (PIID)
= [lpoBeaeHne OLEHNBaHWM
= AHanm3 pe3ynbTaToB OLEHNBAHUN
= [lo3Bonser:
= COKpaTuUTb BPEMS OLIEHNBAHUN
= BbINONHATL paboTbl B reorparyeckn pacnpeaenéHHoM pexume

= CokpaTtuTb BpeMsl Ha peBbto Lead Appraiser n oTpaboTKy ero
3aMevyaHnn

= Bonee nosHoO 1 onepaTMBHO KOHTPONMPOBATb MPOrpecce

_
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CMMI Tool — npuMmep akpaHa

<

=101 %]

Resuit of appraisal CMMI L5
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Total Findings | Finding (SP level) Finding (SP- Project level] | Finding (GP level] | Finding (GP - Project level) | Reports |
Finding on Specific Practice In Progects Level
(=l arac at| -
p |REDARS 12  [Fully Implemented . . I
CAISE Fully Implemented EE Mapping S A
IRC_SPEED |Fully Implemented Leve!l 2 Managed Project Monitoring and Control
ICAT_FSIT_MMFully Implemented = 5 : -
Specific Practices I Generic Practice ] Tasks [SP) I Tasks [GP] ] Reports ]
Spesific Practices
y B | ame mentation [P
P [SG 1[{SP 1.1 |Monitor Project Planning Parameters [Monitor the actual values of the project planning parameters against the project plan. Fully I
Implemented
SG1|5P 1.2 [Monitor Commitments Monitor commitments against those identified in the project plan. Fully
Implemented
b I = I SG1|S5P 1.3 [Monitor Project Risks Monitor risks against those identified in the project plan. Fully
. . Implemented
Finding on Pll (SP-Project Level) SG 1|SP 1.4 |Monitor Data Management Monitor the management of project data against the project plan. Fully
Implemented
P |Project Issues in REDARS 12 5G 1[SP 1.5 [Monitor Stakeholder Involvement  [Monitor stakeholder involvement against the project plan. Fully
Project Schedule in REDARS 12 Implemented
Project Status Reports in REDARS 12 SG 1|SP 1.6 |Conduct Progress Reviews Periodically review the project's progress, performance, and issues. Fully
Schedule &nalysis Data in REDARS 12 Implemented
SG 1[SP 1.7 |Conduct Milestone Reviews Review the accomplishments and results of the project at selected project milestones. Fully
Implemented
SG 2[SP 2.1 |Analyze Issues Collect and analyze the issues and determine the corrective actions necessary to address the issues. Fully
Implemented
SG 2|SP 2.2 |Take Corrective Action Take corrective action on identified issues. Fully
3 —I’ Al Judgement 5P Judgement tal 1] g
Notice about SP Artifacts
_ﬂ _Z’J 1 () Indi}ect Project Schedule ’
i Direct  |Project Status Reports
Direct  |Schedule &nalysis Data
Direct  |Project Issues
g | - & =] @ | |
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= 24x7 on-line gpoctyn ansa Lead Appraiser, KOMaHAbl

OoUEeHLWNKOB U COTPYOAHUKOB MNMpon3BoACTBEHHOIO LEHTPA
= CMMI Tool
= 3epKasno NpoeKTHbIX PENO3UTOPUEB
= Shared Folders gnsa obMeHa MaTepuanamu

= PacnpepneneHHasa cpeaa
= Bunpaeo v ayamo KoHdepeHUunm
= WebEx ansg yaaneHHbIx 4EMOHCTPaLMN U NPEe3eHTaLNN
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. NMoproroBka cOTPyAHUKOB s

= Monynapusauna moaenn CMMI n motuBaums

COTPYAHMKOB

= Brainstorms Ha TeMbl: L4esim KOMNaHUU — rnepcoHasibHble Luenmn —
npaktukun CMMI
» Yrny6séHHble TPEHUHI U
- [MpakTnyeckasa peanusaumna CMMI
- KonuuectBeHHoe ynpasfieHne NpoekToM (MeHemKepbl, TUM Nnabl)
= [NpuHumMnel npoeeaeHns oueHmeanns, SCAMPI (ans HTEPBLIOMPYEMbIX)
- CMMI Tool (anst YneHoB BHYTPEHHEN KOMaHAbl OLEHLLNKOB)

= [TpeononeHne s3bIKkoBOro 6apbepa

= YacTUUHbIX NepeBoa KNoYEeBbIX pabounx MHCTPYKLMKA Ha
AHI IMACKNMA

= BiJIlOUeHMe B KOMaHAyYy COTPYAHUKOB, KOTOpPblie MOI/1n
nepeBoAUTb CUHXPOHHO

_
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= 30 paccMoTpeHHbIX kKaHauaaTos, 20 RFP, 3 short list
= Bbl6Op C YH4ETOM He TONbKO LiEHbl, HO U penyTaunmn, «KayectBa»
= [loanucaHWe KOHTPaKTa Ha MO3TarnHOM OCHOBE
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= Llenu npoeKkTa AOCTUIHYTbI (OLEeH1BAHME NPOBEAEHO B
CpOK, CObnoaéH broaxeT)

= KoMMepueckue npoekTbl, npUHUMaBLUNE
ydyactue B oLleHMBaHUUN, He NOCTpPaaAalim (He
HapyLlEeHbl CPOKU N BHELLHME BIoaXeTbl)

= Pa3BuTa KynbTypa npuMeHeHUs npaktuk CMMI
(cywecTtBeHHO nosbiweH ypoBeHb CMMI rpaMOTHOCTH
COTpYAHUKOB, 6onee oCMbICNEHHOE cneaoBaHMe npoLeccam)

= MonynsapusuposaHa mogenb CMMI cpeau

COTPYAHMKOB

= CToMMOCTb nocnegyrowmx ceprtucukaumin

MOXKeT 6bITb CHMXKEHA (B cBsi3u C TeM, YTO Tenepb CMMI
OLeHMBaHNS AO/MKHbI MPOXOAUTL KaXkable 3 roaa, MMeeT CMbICH
popManu3oBaTb N COBEPLLUEHCTBOBATL NpoLeaypy oLeHMBAHUE KaK
npoLecc)
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= VIHBECTMUMM B CUCTEMBI YAANEHHBIX BEO-KOHMDEpEeHLMI
onpaBAbIBalOT cebs

= B0o3MOXHOe coKkpalleHue CpokoB on-site Bu3nToB Lead
Appraiser 1o 10-12 pabouunx gHen

= VHBeCTMUMM B aBTOMATU3UPOBAHHbIE CUCTEMbI NOAAEPXKKA
NPOM3BOACTBEHHbIX MPOLLECCOB NOMOralOT CHU3UTb KOJIMYECTBO
«aokyMmeHToB ang CMMI» 1 ynpowatoT nonyyeHue
noareepxaennn (Evidence)

= MHBecTMuMn B AONOSIHUTENBbHOE 0bYyYEHNE MOTUBUPYIOT
COTPYHMKOB

=  HeobxogMMo yuuTbiBaTb BHYTPEeHHME npoueayps! SEI,
BNUSIOLWME Ha CPOKM NpoeKTa

= [lpnBne4yeHne He AeLléBOoro, HO KBanMMULUNMPOBAHHOIO
OLEeHLLMKa NO3BOJINIO MOIYUYUTb LIEHHbIE NPeaIoXXeHUs Nno
COBEpLLEHCTBOBaHUIO NPOLIECCOB
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= KOHTAKTbI

Cranucnas KankaHoB
PykoBoauTtenb LleHTpa Kauvectsa Luxoft
SKalkanov@Luxoft.com

Fpuropui Nyces
Cneumanuct no npoueccaM LleHTpa Aerospace Luxoft
GGusev@Luxoft.com




