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TeHaeHUMN BaKHee (PaKTOB

TeHaeHUnn cerogHsa onpenensioT, Kakue peaynbraTbl Mbl
nony4yaem 3aBTpa

Byayliee yxe HacTynuno, u YepTbl 3TOro OyayiIero
onpenensarTca TeMu hakTaMn, KOTOpbI€ Mbl CHATAEM
Ba)XKHbIMU U CYLLECTBEHHbIMMU

Co3HaHue NUaepoB U pyKoBoaUTENEN Ha pasHbIX
YPOBHSIX YNpaBrieHusl, onpeaenstoT TeHAEHLUX 1 HaLly
pearnbHOCTb

PykoBoanTenun MMeKT OENO0 He CTOSMbKO NoabMu,
CKOJTbKO camMoopraHusauuen nogen u 3TMM MOXHO U
HY>XXHO ynpaBnsaTb, co3gaBasd TeHOeHUnn



Tpun TMNa 3agad

dyHOamMeHTanbHbIM BOMPOCOM B
cTpaTerM4eckom ynpaBneHnmn peErmoHoM,
ABnsieTcs cbanaHcMpoBaHHOE peLenie
3agad Tpex TUMNOB:

* TEXHNKO-OKOHOMWYECKUX,
* 'YMaHUTaAPHBbIX,
* NMOJINTNYHECKUX.



Peanusauunsa ctpartermm

o CTparernn OormkHbl ynyyllaTbCcs No Xoay ux
peanusaumm n uernecoobpasHo MMETb TPU
cueHapusi pa3BUTUS

* LlenecoobpasHo nNpuBneYsb K
COBEPLUEHCTBOBaAHUIO N peanusauun crpaTterum
3aMHTEpPeCcoBaHHblE CTOPOHLI B nuLie Hanbornee
NOArOTOBMEHHbIX U KBaNNduumMpoBaHHbIX
npegcraBuTenen

 [lpoBOONTL EKEMECAYHO CTpaTernyeckme
ONanorun, KoTopbie NO3BOMNSAT 3aMKHYTb BECH
LIMKN CTpaTEerm4eckoro nnaHnpoBaHus U
obecnevynTb peanusauunto ctpartermm



Co3aartb YCTONYMBO BOCNPUATUNE

Heobxoanmo cornacoBaHHbIE:

* BUaeHue byayllero Hallero permoHa
e OOLUME LUEeHHOCTU
e DonbLUVE aMOULMO3HbIE Uenu



UeTbipe BaXXHbIX NpUHUMNA

MpuHuun 1. CtaHOBUCbL aKTUBHEE

* Mbl rOBOpMM O NPOCTbIX NPUHLUMNAX, KOTOPbIE AEMOHCTPUPYEM B
CBOEeWN paboTe n NMINYHON XKXNU3HWU

NMpuHuun 2. Cozgaem NopsaaoOK B Hawlem dyayuiem

» daKTn4yeckm Mbl OTBEYAEM Ha TPpU BOMnpoca:
— Y10 Ham Hapo?
— YT0 MbI ANga aTtoro genaem?
— K10 atnm nonbeayetca?

MpuHuun 3. lNpeBpawaem BO3MOXHOCTU B peanbHOCTb
« Kakune TexHonormm n ugen Mol CTaBuM Ha Cry>Kby permoHy CeroaHsi.
NMpuHuun 4. BmMecTe cTpeMnTbCA K ycnexy, yrydllasa CBOK XU3Hb
« Cucrtema perynsipHoro obMeHa ngesamu



Cnacunboo!




