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KOMOBUHaT «BOCTOK»

NHBECTULMOHHDbI NMPOEKT
«OpraHvsayusa NPponsBoACTBa 3aMOPOIKEHHbIX
M CyLUeHbIX cMecen
(0OBOLLHbIX, FPUGHDbIX, PPYKTOBO-AroA4HbIX, NpUNpas),
KapTodesbHbIX YNTNCOB»

INVESTMENT PROJECT
«Organization of production of frozen and
dried mixtures (vegetable, mushroom, fruit,
berries, spices), potato chips»
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Komb6uHaT «BoCTOK» -
OAHO N3 KPYNHeMnLunx
CeJ/IbCKOXO3ANCTBEHHbIX
npeanpuaTUN
FomenbcKou o6nacrTu.

Combine «Vostok»
is one of the largest
agricultural enterprises
of Gomel region.

3aHnMaemas TeppuTopusa Occupied territory -
- 6 000 ra. 6 000 hectares.

INVESTMENT PROJECT
«Organization of frozen and dried
vegetables production»




NMpouvsBoagumas npoaykuusa
Output

INVESTMENT PROJECT

«Organization of frozen andidried
vegetables production»

KapTtodenb — 55%
Potatoes - 55%

BenokoyaHHasa kanycta — 15%
Cabbage - 15%

Jlyk penyatbin — 10%

Onions - 10%

CBekna- 5%
Beetroot - 5%

MopkoBb — 10%
Carrot - 10%

NMpouune Buabl npoaykuumn — 5%
Other - 5%




NPON3BOAVNMASA NPOAYKLINA

OUTPUT AND
NyeyTy SERVICE
® BbipawmBaHue rpn6oB «BewieHka» @ Growing oyster mushrooms and Shiitake
n «lWnntake» - o 100 TOHH B rop, mushrooms - up to 100 tons per year
® 3acosika oBoLyen - o 140 TOHH B @ Vegetables pickling - up to 140 tons per
® rog @ year
3UMHMe XpaHeHwve oBoLLen Winter storage of vegetables in the stores
B XpaHUILAX BMEeCTUMOCTbIO @ with a capacity of 36,000 tons
@ 36 000 TOHH @ Gardening - 32 hectares
® CapoBoacTBO - 32 ra caga @ Fishery - a lake of 23 hectares
@ Pri6oBOACTBO - 03epo 23 ra ® Meat and milk production
@ lpon3BOACTBO MOJIOKA U MsICa @ Canning - 2,5 million cans
@ MpounsBoAacTBO KOHCEpBOB - 2,5 Mmy6. ® Woodworking
® [lepeBoobpaboTKa Sewing workshop
'Hﬁ?ﬂmmxpaGOTammmx - 750 Number of employees - 750
yesioBeK. people.

INVESTMENT PROJECT

«Organization of frozen andidried
vegetables production»




NmeeTca noTeHUwman 45 NoJIHOro There is potential for complete

HaCbILWEeHWs BHYTPEHHEro pbliHKA saturation of the domestic market
CBeXe3aMOpPOXEHHOM NMPOAYKL M. with fresh frozen products.
EMKOCTb pblHKa 3aMOpPOXeHHbIX Capacity of the frozen
oBolueun B Pb vegetables in Belarus
pocT pbiHKa Ha 15% B market growth
roa, 8785 of 15% per year
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«Organization of frozen andidried
vegetables production»
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[MpOV3BOACTBOM 3aMOPOXEHHbIX OBOLLEel

B benapycv 3aHnmaeTcs 6osiee 6 KOMMaHUI
B bpectckon n NpoaHeHCKoM obnacTax.
MMOPT 13 APYrnx CTPaH OCYLLEeCTBAAOT
NOOO «Mopo3npoayKT»,

CIT OO0 «CaHTta imnakc bpect» n gpyrue.

Honsa nmnopTta, 2011 roa
Import share in 2011

There are more than 6 companies in
Brest and Grodno regions which
produce frozen vegetables in Belarus.
«Morozprodukt » FLLC, «Santa Impex Brest»

JV and others import frozen products
from other countries.

INVESTMENT PROJECT!

«Organization of frozen andidried
vegetables production»




NHBECTULMNOHHbBIA NPOEKT

OCHOBHbI€e LieNnn npoekrTa:
yBennyeHne 06 beMOB

® MNpPOWV3BOACTBA 3a CYET BbIMNyCka
HOBbIX BUAOB MPOAYKLMY;
YAOB/IeTBOPEeHMe NoTpebHOCT

@ HaceneHuda BHYTPW pecnybnmkn B
KayeCTBEHHOW OBOLLHOWN
NpoAyKLNWY;

@ BbIXOZ Ha HOBble reorpapuyeckme
PbIHKW CObITa, yBeNYeHne
06BbEMOB

3KCMOPTHbIX MOCTABOK.

INVESTMENT PROJECT

«Organization of frozen andidried
vegetables production»

INVESTMENT PROJECT
Main project purposes:
increase in production
volumes due to the
production of new products;
meet the needs of the
population within the country for
quality of vegetable production;
expansion into new geographic
markets, growing of export
value.




I'IPO,U,YKLI,I/IFI, NPEAJIAFAEMAS THE PRODUCTS OFFERED

K BbIMNYCKY: FOR ISSUE:
3aMOPOX(EHHBIE U CyLIIEHBIE CMeCK frozen and dried mixtures (vegetable,
(OBOLLHbIE, TPUBHbIE, PYKTOBO-ArOAHbIE, mushroom, fruit, berries, spices):
npynpas); potato chips.

KapTtodenbHble YMNNChI.
MpenmyLiecTBa NpoAyKLA

ANA noTpe6uTens: Benefits for consumers:

replacement

@ 33MeHa CBEXMM OBOLLAM B 3/MHe- ® ffreeh bles in wi :
BeCEHHII MepUoz; re_sd.vegeta es in winter-spring

o CTPOrviA KOHTPO/b KayecTBa U @ period; i | and saf .
6€30MaCHOCTY ChIpbS: strict qula.lty control and safety of raw

e OTCYyTCTBYE Kpacuteneu, ob6aBok, - r?]atetr)la > fq dditi
KOHCEePBAHTOB B rOTOBOM MPOAYKTE; the absence of yﬁs,fg : r']t'\ées’ duct:
MNCNONb30BaHWeE TOIbKO Ce30HHbIX P preservatives in the finished product;

- -, using only seasonal vegetables;

o OBOWEW ® long shelf life;
ANNTeNIbHbIe CPOKU XPAaHEHWS; o ONESNENINE ,

- preservation of all useful properties

COXpaHeHKne BCeX MOJIE3HbIX CBOWUCTB

MoCcae 3aMODPO3KM 1 CYLLIKU. after freezing and drylg.

INVESTMENT PROJECT

«Organization of frozen andidried
vegetables production»



Obuwana cToumMoCTb NPOEKTa

3 MITH. OOnn.

Total project cost -
3 million USD

( . R
CobcTBeHHBbIE cpeacTBa Own funds
npeanpuaTtna — of the enterprise —
1,5 MnH. gonn. 1,5 million USD
“ . »
4 4 ™
3aeMHb|§pv;£§TuB|znfquHble Borrowed funds
1,5 MAH. ponn. 1,5 million USD
@ % 7
Co3paHvie COBMECTHOro Creation of a joint
npeanpunaTuma venture

INVESTMENT PROJECT

«Organization of frozen andidried
vegetables production»




OcCHOBHbI€ MHBECTULIMOHHbIE 3aTpaThbl Mo g
NNHVIA MO Nepepasopeesvye;
JIHWS! MO NPON3BOACTBY KAaPTOPeNbHbIX YMMCOB; e
CyLUWNbHAs YCTaHOBKa;
yCTaHOBKa LLIOKOBOW 3aMOPO3KW;
yCTaHOBKa /1 MPOV3BOACTBA NPUMpas;

e YCTaHOBKa A/ YNaKOBKW.
Ha Tepputopunmn kKoMbMHaTa MMerTCA NaoLaAn
ANS YCTAaHOBKYM HOBOIO 060pyA0BaHMS.

The main investment costs of the project%

processing vegetables line; b .
potato chips production line; 1
drying plant; |
installation of instant freezing line;
installation of spices production;

e packaging installation.

There is spare space for new equipment installation
on the territory of the Combine.

INVESTMENT PROJECT

«Organization of frozen andidried
vegetables production»




[NokazaTenn SKOHOMUYECKOW
achpeKTUBHOCTHU

N OKYNaeMOCTHU MNPOEKTa
\3

® Cpok peanusauum npoekra
-1,2 rona

@ CpoK OKynaeMocCTu npoekKTa
-3,4 rona

¢ VHpekc peHTtabenbHocTn — 1,52

INVESTMENT PROJECT

«Organization of frozen and dried

Indicators of economic
efficiency and payback
of the project

© Project realization period
- 1,2 year

@ Simple payback period
- 3.4 years

¢ Profitability index — 1,52




OCHOBHbIE noTpedouTenu
N PbIHKK CObITA NPOAYKLUUMN:

® BHYTpeHHUH pbiHOK PB
(MpegnpuATnA obLecTBEHHOro NuUTaHus,
TOpProBble CETH,
nepepabaTbiBalolne npeanpuaTus),

@ cTpaHbl EBponbl un CHI.

Major customers and markets:

@ domestic market
(catering, retail chains, processors);

¢ European and CIS countries.

INVESTMENT PROJECT
«Organization of frozen andidried —————
vegetables production»
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KOMOVHaT «BOCTOK»

NMpurnawaem K
coTpyagHunuecTBy!
Welcome to join!

KCYN «KombuHaT «BoCTOK» Utility agricultural unitary
arporopoaok Ypuukoe, enterprise «Combine
fomMenbcKui p-H, «Vostok», agro city of
lomenbckas obn., Uritskoe,
Pecnybnuka benapycob, 247023, Gomel district, Gomel region,
+375232 98-67-13 Republic of Belarus, 247023
Email: vostoc@vostoc.by +375232 98-67-13

Email: vgstoc@vostoc.by




