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OueHka ‘Impact’, ‘Probability’, ‘Priority’ pucka
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Severity (Priority) = Impact
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ID Risk Name ImpactProb. Sev.
BA and Review/Product
Definition:
1 Requirements currently unclear 2 1 2

X Probability



PacuyeT BEpOATHOCTM BO3HUKHOBEHUSA pUCKa
No cobpaHHbIM AAHHbIM
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Short Risk Name
BA and Review

Requirements unclear

Customer is not available to validate the
new features on demo until too late in the
process, limiting our ability to make
additional releases that address any
issues they might uncover

Customer may require more changes than
have been provided (after demos,
reviews, discussions)

Development

Developers not available

People who know about particular part of
the system not available

Low level of system knowledge of a
developer (particular part)

Analysis conducted by one group of
people, implementation by another

Quality
QA not available

Frequent Daily deployments

Testing of the stories that conflict
between each other in one environment

Environment

Test instances not available in time(no
scripts, apache, db)

Environment instability

Lack of environments

Total
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Impact Prob.

2 2
2 1
2 1
3 1

0
8 3
2 0
3 0
2 1

0
2 1
3 0
3 0

[Mpumep MNony4eHHbIX

Sprint5

Sev. RE (h) Impact Prob. Sewv.
4 3 2 3 6
2 0 2 0 0
2 8 2 2 4
3 0 3 0 0
0 0 3 2 6
9 10 3 2 6
0 0 2 0 0
0 0 3 0 0
2 0 2 2 4
0 0 2 3 6
2 0 2 1 2
0 0 3 2 6
0 0 3 0 0
24 21 40
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Impact Prob. Sev. RE (h)

2 1 2
2 0 0
2 2 4
3 0 0
3 2 6
3 3 )
2 0 0
3 0 0
2 0 0
2 0 0
2 1 2
3 3 9
3 2 6
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Busyanusauna Puckos



Ha Bbixoge
bonee TOYHbIN 3CTUMENT
Busyanmnsauuna npobnem Ha npoekTe

BO3MO)KHOCTb NPOrHO3UpPOBAaTb PUCKWU NS
X YCTPAHEHUS UITN CMATYEHUS
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OnpocHUK Ansi onpeaeneHns ypoBHA 3HaHUS
CUCTEMbI
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System Knowledge Questionnaire

Please select your knowledge level for the system components given
below.

Choose:

0-3 - you have never heard of a component before or you have
already heard of it from the co-workers and seen as they discussing it
on a Skype chat

3-6 - you have tried out a component on the Ul as a user

6-9 - you can find the mistakes in a component as you know a
general idea of its use and have already fixed some bugs related to it
10 - you are a guru and took part in the user story
testing/development related to a component; you know precisely the
requirements of how a component shall work

Please note that all components given below are related only to the
XX application.

System Component 1
o 03
® 36
© 69

© 10

System Component 1
© 03
® 36
® 69
5 10



Ha Bbixoge

. bbICTpO oTbiCKaTb HOCUTENA 3HAHUN MO
KOHKPETHOW YaCcTU CUCTEMDbI

- OpraHusoBaTb MEPONPUATUA NO Nepenaye
3HAHUW
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3agadku

— 3apayva 1: OueHuTb pucku ans start-up e-commerce B2C
. NpoekTa cxoxero c rozetka.ru

-_ KomaHpa: 2 3aka3uuka, 4 pa3spabotymka, 1 QA-BA

U 3apaya 2: OueHuTb puckn ans 15-neT-Ha-pbiHke B2B
— NPOEKTa CXOXero ¢ ebay.com

~—"  KomaHga: 5 3aKa34yMKoB, 25 pa3paboTumnkos, 15 QAs, 2

. BA, 1 PM, 10 cynnopT MHKEHEPOB



