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KOMaHAa BeAyLnx 3apybexHbIx

W POCCUINCKUX SKCMEPTOB,
06beaMHUBLUMXCS A5 NpeaocTaBneHns
yCnyr, NpM3BaHHbIX NOMOYb KOMAAHUSAM
dYHKUMOHMPOBaTb 3D PEKTUBHO.
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KoMmnaHusa EXECT Partners Group cospaHa B 2008 ropy.

Y106b1 CO3AaTb XOJ/IAUHI, NPEeAoCTaBJ/IAIOWMA NOJIHbIA CNIEKTP yCnyr no
AyTCOpPCHMHry 6usHec npoLeccoB c akueHToM Ha HR, 6b11a npuBsieyeHa
rpynna 3KCrnepToB MMPOBOI0 YPOBHSl, HEKOTOPbIE€ U3 KOTOPbIX B
HaCTOALMIA MOMEHT BXOASAT B €€ npaBJjieHune.

B yacTHOCTM, 0AHMM M3 NapTHepOB cTan r-H Poaxep XonacBopT, OCHOBaTES b
kKoMnaHmn SHL u TalentQ, AByX MMPOBbLIX NTNAEPOB B 061aCTM OLLEHKH
rnepcoHasna, sBTopbiM — Bnagnmmp ConoBbeB, OCHOBaTeslb KOMNaHUW Business
Training Russia, nMetoLwwen conuaHyo penytauuio Ha pblHKe 6usHec-
obpasoBaHua Poccumn, TpeTbuM naptHepoM ctana MapuHa HoBukoBa — akc Buue-
npe3naeHT KoMnaHum BoiMnenkom.

B cTtpyktype komnanmn EXECT Partners Group co3aaHo 6 nmoapasaeneHun,
KOTOpbl€ MOKPbIBAIOT BCE yCnyrm B obnactn HR-KOHCanTUHra v NpeacTaBisioT
MOJIHOLEHHbIE peLUeHUs ANa KIYEBbIX UHAYCTPUIA.

Mbl 06beAnHAEM YHUKANbHYIO 3KCNEepTU3y, N CTPEMMMCH CO34aTb COObLecTBO
BeAYLUNX MeXAYHapOAHbIX MPOMeCcCUoHanoB, SKCNEPTOB, KOTOPble BHECYT
6ecueHHbIn BKnaa B pa3sutne HR-nHayctpun. Takmum o6pasom, Mbl NnaHUpyem
BHEAPWUTb CaMble Ny4yllne, MHHOBaLWOHHbIE peLleHns 1 BeayLlime TEXHOIOrmnn B
poccuickun 6usHec.

OdurumanbHasa npeseHTauns KOMNaHMM B POCCUNCKMX CpeacTBax MaccoBom
nHdopMaunm 3anaaHmpoBaHa Ha okTs6pb 2009 roga.
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—
I I CONSULTING
AND AUDIT
-

Mbl npeanaraeM ycnyru no

cneayroummMm HanpaB/ieHUAM:

MocTpoeHue CTPYKTYpbl OpraHusaumm

dopMUpoBaHME KJTHOUEBbIX PerjiaMeHToB
ee ynpaBJ/ieHus

Pacuetr MakcuManbHO 3¢hPeKTUBHOMN
YMUC/IEHHOCTM LITaTa

MocTpoeHne rpeanHroBbiX CUCTEM

Pa3spaboTtka cucrtem oueHKM
AeATEeSIbHOCTU COTPYAHUKOB

OnpepeneHue n cospaHue KagpoBbIX
pe3epBOB KOMMaHUU

Pa3spaboTtka nporpamMm rno yaep>xaHuio
UE€HHbIX COTPYAHUKOB

Paspa6oTka cucrteM HeMaTepuasibHOMN
MOTUBaAL U

127015 POCCUA, MOCKBA CeHTa6pb
YA, BATCKAS, 27/ 13-14 2009

Consulting & HR Audit

Mbl fenaeM CTaBKy UMEHHO Ha KOHCANTUHI, MOCKOJIbKY YBEpPEHbl B TOM, YTO B
MOMEHT HeCcTabunbHON 3KOHOMWYECKOW CUTyaumn npodeccMoHanbHas NoMOLb B
NOCTPOEHUN CUCTEMbI YNPAB/IEHNS KOMMNAHUEN SBSETCA CTpaTermyeckn BaXKHbIM
Wwarom ansa KoMOpTHOM XN3HW OpraHusaumnin nboro opmaTta M YAC/IEHHOCTW.

Mbl y6exaeHbl B TOM, YTO FPaMOTHO BbICTPOEHHbIW 3aMKHYTbIA LMK/ XXU3HU
opraHusaunn cnocobcTByeT NoBbIWeHM0 3DDEKTUBHOCTU ee
(PYHKLMOHUPOBAHUSA, UMEHHO B 3TOM Mbl U BUAMM OCHOBHYIO 3aAayvy Hallel
paboThbl.

Bam BaXHO BbICTPOUTb 3P EKTUBHYIO OPraHU3aLMOHHYIO CTPYKTYpY?
MpoaHanM3anpoBaTh YCNELWHOCTb paboThbl ynpaBieH4Yecko KoMaHabl? OUeHUTb
KOPMOPaTUBHYIO KYNbTYPY W CYLLECTBYIOLLYIO CUCTEMY OLLEHKW nepcoHana?

Pesynbratom nio6on 13 BolllenepevncrieHHbIX YCnyr aBnserca nogrotoska Executive
Summary, KoTopoe CoaePXuUT BbIBOAb! N pEKOMEHAALNM KOHCYNbTaHTa, a Takke
obocHoBaHHOe npeanoxeHne npoayktoB Exect Partnets Group, no3sonsiowme
N3MEHWTL/BHEOPUTL HOBbIE MPAKTUKN B paboTe C NepcoHanom .

Mbl npegnaraem Bam KOMNIEKC YCAYT Kak MO HaNaXWBaHUIO XNU3HW BalLe opraHu3auuu,
Tak U Ons ee pasBuTus. Bawemy BHMMaHUIO NpeacTaBneHbl Nyyllne MUpPOBbIE NPaKTUKW,
KOTOpble Mbl aganTypyeM MMEHHO Nog Bally OpraHn3aLMOHHY CTPYKTYPY.
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RIGHT
I I PEOPLE
-

B 3aBMCMMOCTM OT NOCTaBJIEHHbIX
nepea Bawei opraHusauuen

3apay, Mbl NpeasaraeM Bam
cnepyiowme ycnyru:

Moa6op cneunanucroB n
MeHea)kepoB

Moa6op nepcoHana Ha HavasibHble
TUNOBbIE NO3ULUUN

Moa6op BbicLuero 3BeHa ynpaB/ieHUust
KOMMaHUEN

Interim KOHcanTUHr

RPO

WWW.EXECTGROUP.COM +7 495 937 — 6137
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Right People

Mbl npeaocTaB/iSeM yC/lyrm peKpyTMeHTa BO BCeX OoTpacisx
M ANA BCeX YPOBHEN NO3ULIUN.

B HaweMm pPacnopsaXXeHnn HaxoadaTcda CaMble nepenoBblie TEXHOIOTMN U METOAUKU
noabopa nepcoHana M KagpoBOro KoHcanTuHra. Hawe ctpeMneHue
OpPUEHTNPOBATbCA Ha I'IOTpe6HOCTVI 3aKa34yuKa rapaHTUMpyeT MakKCunMasibHoe
yp,06CTBO ANna HallnX KJIMEHTOB, BbICOKYH CKOPOCTb BbIMOJIHEHUA 3aKa308B,
Ka4yeCTBO NpeaocCrtaB/isdeMbIX ycnyr, HEYKOCHUTEIbHOE C06HPO,D,eHVIe HOPpM
[ENOBOW 3TUKM.

Hawm KOHCYNbTaHTbl — BbICOKOKBaIMpULMPOBaHHbIE NpodeccroHarbl,

HaKOMUBLUME 3HAYUTENbHYIO SKCNEPTU3Y U Creunanusmpytowmecs Ha nogbope
nepcoHasna B pasfinyHbix chepax.

Mpeumyuwecrsa pa6orbl ¢ EXECT Partners Group

* MMBKOCTb M UHANBUAYANbHbIA MOAXOA K KAXAOMY K/IUEHTY

* npodeccroHanbHOe pasBUTUE BbICOKOKBAIMMULMPOBAHHOIO NepcoHana
« pasBuTas 6asa AaHHbIX KaHAMAATOB

* cobnoaeHMe 3STMYECKUX CTaHAApTOB

* MPUMEHEHNEe HOBENLLNX MUPOBLIX TEXHOMOMMIA N YHUKAbHAsA SKCNepTM3a

EXECT PARTNERS GROUP
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I I DEVELOPING
TALENT
-

OCHOBHOM LLeHHOCTbIO HalueMn
KOMMaHUUN ABNAKOTCA NIOAMN.

Hawwn TpeHepbl Mpu3HaHbl MUPOBbLIM
npodgeccnoHanbHbIM CO0bLLECTBOM U
cepTMdnLMpoBaHbl TaKUMU NnaepamMu
oTpacnu, kak CELEMI (Sweden), SLG
(Sweden), Linac (UK), SHL (UK),
ProfitAbility (UK), Leadership University
(USA). Obnagas yHMKanbHOW 3KCNepTM30m,
HalKn COTPYAHUKM coveTatoT B cebe 6usHec-
OMbIT U Ny4YlIMEe MUPOBbIE NMPAKTUKM,
pa3pabaTtbiBaloT M BHEAPSIOT CO6CTBEHHbIE
nporpamMMbl 06y4YeHUs U pasBUTHUS.

Mbl cTpeMuMcsl oOpMUpPOBaThL AONFOCPOYHbIE
OTHOLLEHUSA C KJIMEHTAMN U ropanMcsa hbakTom
COTPYAHMYECTBA C TaKUMWN Angepamm
K/II0YEBLIX OTpacsen busHeca, Kak
Alcatel-Lucent, AIG-Life, Bacardi,
Citibank, Coca Cola, DHL, IKEA, John,
Johnson& Johnson, KRAFT, L'Oreal,
Metro Group, Nestle, Orange, Raiffeisen
Bank, Rockwool, Shell, Seb Groupe,
Unilever, Volvo, Volkswagen Group Rus,
Bantuka, F'pynna koMnaHuu
«BbiMmnenKom>», MeracdpoH, C6epbaHk
Poccuun, Tponka Auwanor, OHUMUAK, n
MHOMMMU APYTFUMMN.

WWW.EXECTGROUP.COM +7 495 937 — 6137

HAYHUTE C CAMbIX CMENbIX OXXWUOAHUI

127015 POCCMKA, MOCKBA CeHTa6pb
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Developing People

OAHO M3 cCaMbiX U3BECTHbIX HanpaBJIEeHUA KOMMaHUM.
dakTUyeckm, oHo 6b110 ocHoBaHO B 1999 roay

nop 6peHpaom BusHec TpeHuHr m 3a 10 ner ceBoero
CyLwecTBOBaHUA CTaJ10 IMANPYIOLLEM Ha pbiHKE
o6pasoBaTesibHbIX YCNYT.

Mpu dopMmMpoBaHMKN KNOYEBBLIX BU3HEC-HanpaBAEeHUI Mbl CTapancb Co34aTthb
MOHATHYIO U yA0bHYl0 cncteMmy obydeHuns, Tak HasbiBaeMmyto «One Stop Shopping»,
AatOLLY0 BO3MOXHOCTb K/IMEHTY NPMOBPECcTU pasnmyHbie YyCAyru y 04HOro
noapsaymKa.

HeocnopuMbIM MAKOCOM TaKoro noaxoAa Mbl CYUTAaeM BO3MOXHOCTb CO34aBaThb
CNNOXXHbIE MHTErPMPOBaHHbIE PELUEHNS «MOA K/Y>», OT KOHCY/bTaumn B obnactu
noabopa n HaiMa nepcoHana, A0 MOMOLLM BO BHEAPEHUMN KOPNOPATUBHbIX
YHUBEPCUTETOB M 06y4YeHNN BHYTPEHHUX TPEHEPOB. Mbl CTPEMMMCS pa3BMBaTbLCS
BMECTe C HAalWMMK KJIMEHTaMKn u gaxke bbicTpee nx, npeanaras Bce 6onee HoBble,
MepcrneKkTUBHbIE U pe3ysibTaTUBHbIE NPOAYKTbl U YCIYrn, BCerga HEM3MeHHO
BbICOKOIro Kayecrtsa!

OCHOBHOM NoAX04 KOMMaHMN COCTOUT B NMPeAoXeHUn n pa3paboTke yHUKaNbHbIX
CUCTEMHBIX peLleHnn B 06/1acTh pa3BUTUS NepcoHana. KoHCynbTaHTbl KOMMaHuUm
«BbuaHec TpeHUH>» BRaaelT rNyboKMMU METOAOIOFMYECKMMU KOHLEMUUSMMU
(cobcTBeEHHbIE pa3paboTku M aganTupoBaHHble 3apybexHble noaxoabl,
npoBepeHHble 10-/1eTHMM ONbITOM paboTbl C KPYNHENLIMMU POCCUACKUMM
KOMMaHUsMM), KOTOPble NO3BOSIOT NpeanaraTb peleHnsi, OpUEeHTUPOBaAHHbIE Ha
LOCTUXEHUE pe3ynbTaToB B GU3HECe N pasBUTUE UHTENNEKTYasIbHbIX PECYPCOB
KOMMNaHWN-KINEHTOB. Ha AaHHbI MOMEHT CMEKTP HaluX yCAyr NpakTU4ecku
MOSIHOCTbIO OXBaTbIBAET BCKO 0611aCTb pPa3BUTUA U YNpPaBAEHUS NepCcoOHaNoM
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MbI npegnaraem Bam
cneayrolmne pelueHus:

KomaHpaa HanpaBneHusa Assessment & Performance
management paboTaeTt Ha pbiHKe y)xe 6osiee necaTun ner.
3TO NnoAn, CToALME Y UCTOKOB NnepBbix B Poccumn KoMnaHuim,
OKa3biBaoOLWMUX NpodeccCMoHasIbHYIO OLLeHKY nepcoHasna.
YHMKaJIbHbINA ONbIT U BbICOKaA KBannpukauma No3BoJISIOT
HaM MakKCMMaJibHO afanTUpoBaTb pelleHUs noa norpebHocTmn
KIMeHTa n (poKyCcMpoBaTbCA Ha pa3BUTUMU YEJSI0BEHECKOro
noTteHuyMasia B KOMMNaHUM.

Mbl NpoBOAVM CEMUHAPbLI MO CNeAyWwmM TeEMaM:
» Co3paHuve 1 npoBeaeHne KoprnopaTMBHOIro LEHTPa OLEHKN N pa3BUTUSA
» CuncreMa ToMaca — MHCTPYMEHT pa3BUTUSA NpPeanpusaTus
* HaBblkuM NpoBeAEHNS MHTEPBbLIO MO KOMMETEHUMAM
» PaspaboTka Moaenn KoMneTeHuMin
*JINYHOCTHbIE ONMpocHMKK (Tomas System,
UK), Shapes (Cut-e, Germany), TalentQ, UK MbI cocTaBnsiem KacTOMWU3MPOBAHHbIE peleHns 6e3 Mcnosb3oBaHNA CTaHAAPTHbIX
HabopoB KOMMeTEeHLUMWN.

*MoTuBauUMoHHbIE onpocHukn Views (Cut-eg,

Germany) Mbl NpMMeHsieM caMble TOYHbIE MCUXOMETPUYECKUE NHCTPYMEHTLI AJ19 AOCTMXEHUS

MaCKMManbHO KOPPEKTHbIX pe3y/ibTaToB.
*Tectbl cnocobHocTel (Cut-e, German . .
TalentQ, UK ( ! Y), Ham noBepsoT CBOM TanaHTbl TakMe KoMnaHum, kak Bacardi, DHL, Shell, Unilever,
! bantnka, ECH, MeradoH, Tpolika [Quanor, YnpaBneHue BbICLUNX YNPaBNEHYECKNX

“Vrpbi 1 yNpaxHeHNs Kaapos npu Annapate lNpe3uaeHTa PO.
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