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BizAgi BPM Suite (BizAGI
[lnaH npe3eHTauun

KpaTkoe BCcTynneHue

[Touemy BPM — 310 BCepbes 1 Hagosnro

[Touemy BPM He B3neTten, Kak oxuganocb

Kak BizAgi nogbupaet kno4un K poiHky BPM

3anyck BizAgi B Poccun coBmecTHO ¢ «brnaHec-KoHcornb»

Bonpockl n oTBETLI
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KTO Mbl Takue

(BizAGl

www.bizagi.com

(BizAGi

bonbwe 20 net onbiTa
aBTOMaTM3aUuM NpoLEeCcCoB

bonble 140 coTpyaHUKOB

Odwucsl:
JloHAoH, BennkobputaHus
borota, Konymoéus
Maapua, UcnaHua

O6opoT B 2009 60/bLLIE
22 MUNIMOHOB A0/11apOB

LononHumernsHasa uHgopmayusi
Ha caume www.bizagi.com




Bbinrpbill ana 6m3Heca (BizAGI

BPM — 3TO BbiCcOKONponsBoanUTesribHble OpraHn3auuuv

CHwxeHue 3aTpart (30 n 50% 3arpar)

[o 80% cokpalleHns1 BpEMEHMU
NCMNONMHEHNS npouecca

| “ Bpems Bbixoga Ha pbIHOK

YnpaBnsieMoCTb, KOHTPOSb U CHUXEHME
! onepauLnoHHbIX PUCKOB

BkntoyeHne B LEeno4vkKy Cco3gaHnA
LIEHHOCTEW HOBbIX napTHepoB

L Cornacue mexay 6usHecom n T
HenpepbiBHOE ycoBeplLUeHCTBOBaHUe
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KayectBo: Teopma «0O-Ring» (BizAGI

OJZHa aKTUMBHOCTb: KayecTBo 95%, T.e. 5 u3 100 BbINOJHAKOTCA C OLLUMOKOM

Activity

HecaTtb nocrnegoBarternbHbIX akTUBHOCTEN, C Ka4yecTBO 95% Kaxgas: UTOroBoe KayecTBO npolecca
MeHbLe 60% (95% " 10) , T.e. 40 n3 60 npoLeccoB BbIMOMHAIOTCS C OLUMOKOMN.

)‘ Activity 1 |) } Activity 2 ‘) Activity 3 ) Activity n )

BonblunHCTBO BU3HEC-NPOLIECCOB COCTOAT U3 Bonee YemM OeCATU aKTUBHOCTEN =>
YTOObI 4OBUTLCS NPUEMITEMOIO YPOBHS KayecTBa, KaXaasa akTUBHOCTb AOSHKHA UMETb
kadyecTBO 6nmn3koe K 100% (99% " 10=90%)
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Mouemy BPM He B3neTen, Kak oxuganocb — (BizAGl

Co3peBaHue 3aKkasymka 4o NPUHATUS NPOLLEeCCHOM

napagurmol

[lyTaHnua B BPM

Peannsauusa npenmyuiects BPM B macwtabe kopnopaumu
Hannyne BPM-pelueHnn npombILLNIEHHOrO KayecTBa

LOoctynHocte BPM-pelueHumn
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Kak BizAgi nog6bupaet K/o4un K pbiHKy BPM @/2,4(;/

BPM maclwutaba kopnopauun: npon3BoanTENbHOCTb

Enterprise-wide BPM

J2R==

A0

8__

Automation
cost/effort

. Duetodata |
| sharing constraints ’
=

| Bizagi
[l OtherBPM's

Number of processes
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Kak BizAgi nog6bupaet K/o4un K pbiHKy BPM @/2,4(;/

BPM maclwutaba kopnopaumn: npoLUeCcCHbIN OBUXKOK

“Camas nnonHasi noodepxxka BPMN, umerowasicss Ha pbiHKe”

Derek Miers, aHanuTtuk Forrester Research, coastop kHuru “BPMN Modelling”

“...pegko MoxHo BcTpetntb BPM-npoaykT, nogaepxmearoLmmn
bornee 20% dyHkumoHansHocT BPMN ... 3TO noxoxe Ha
KrnaBuaTypy, B KOTOPOW HE XBaTa€ET MOSTIOBUHbLI KITaBULL. ..

BizAgi nooaoepxuaet 6ornee 90%...”
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Kak BizAgi noabupaeT K/1o4uM K pbiHKY BPM @12,4@/

[locTynHOCTbL: HBeCcTUpynTe B BizAgI,
4YTOObI pacTu BMECTE C MPOLAYKTOM...

Enterprise
Standard
Xpress  KopnopatunsHas
KOHUrypauus
Ha nnatdopme
» Pagpa6otan ans B hal op
peLeHNin YpPoBHS KOHCDUrypaLMS
noapasneneHus Ha NNaTopMe « $550/user
* makcumym 100 Net
nonb3oBaTenemn . $330/user
» OanH cepsep
« $100/user
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Kak BizAgi noabupaeT K/1o4uM K pbiHKY BPM @1246’/

LoctynHocTb: becnnaTtHein BPMN-mMogenep

~

(5/ BizAgi Process Modeler

Freeware
Csbiwe 500 000 nosb3oBaTeNEN MO BCEMY MUPY

Cebiwe 190+ cTpaH
10 A3bIKOB
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Kak BizAgi noa6upaeT Katoum K pbiHKy BPM- (BizAGr

[MapTHepckKasa ceTb: busHec-KoHconb

BPM-3KcnepThl

 bonble 5 net onbiTa

* YcneuwHo peanm3oBaHHble NMpoeKTbl BPM

« BPM - 310 HaMHOro 60/iblle, YEM MHCTPYMEHTAPMM
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[okaaymcra nonpoéymTe U CpaBHUTE (BizAGI

Y10 panbuuie:

e CKauvauTe 6ecnnaTtHyo NpobHyto Bepcuio BizAgi BPM Suite
C camTa www.bizagi.com

« PaspaboTtanTe cBOM nepBble NPOLECCHI, Cneays MHCTPYKUMAM
“My first process” n “My second process” Ha canTe
www.bizagi.com

e Bocnonb3symtecb 6ecnaaTtHbiIMM OHNAUHOBbLIMM KYpCaMM
"BizAgi Basics” and “BizAgi Advanced” Ha camnTte
elearning.bizagi.com 1 3atem pa3paboTamTe CBOM
COBCTBEHHbIM NpoLecc

o “Knowledge modules”: rotoBblie peweHUa na 6aHKOB U
CTPaxoBbIX KOMMNaHMKU Ha canTe wiki.bizagi.com -> Solutions

o CBAXMTECH C POCCMMUCKMM NapTHEPOM «busHec-KoHconb»,
www.b-K.ru
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[TloueMy BizAgi: B3rnaa naptHepa @iZAG’I

Hanbonee nonHasa peanmsaumsa BPMN B ncnonHsemon BPM-cucteme

= COOOGLLEHMA, CMIHA/bl, KOMMEHCALUMM TPaH3aKLUM

= 0bOA3aTesIbHOe YC/1I0BME AJ1A NPOEKTOB MacwTaba Koprnopaumm
MHTerpmpoBaHHaAa cpega

= MpouecChl + peNAUMOHHbIE AaHHble + Bu3Hec-npasuaa + (GOpPMbI

= BblCOYaMLLME NPOMU3BOAMTENIBHOCTb M TEMIM Pa3paboTKu
Co4yeTaHMe MOLWM C AOCTYMHOCTbIO

= MPOAYKT KOPMNopaTuUBHOIoO Ksacca 6e3 ueHoBoro 6apbepa
[Mogaeprkka 0AHOBPEMEHHO ABYX NJ1aT(opM

= Microsoft .NET (Xpress, Standard) v J2EE (Enterprise)
Passutune

= 72 HOBbIX BEpCMM 3a 4 MecAua

= OofepaTuBHaA peakuma Ha pekaamMaumm u coobleHna Ha hopyme
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BizAgi B Poccum (BizAGH

Pycupunkauma
= BizAgi BPM Suite 9.1.5 - okTa6pb 2010
/lenapTamMeHT TOM/IMBHO-3HEPreTMYECKOr0 X035IMCTBA MOCKBDbI
www.depteh.ru
= peecTp BbICBOOOXKAEHHbIX MOLLHOCTEN

= GM3HEC-MPOLIECCHI BbICBOBOXKAEHUA INEKTPUUECKMX MOLLHOCTEM
1 MCMOJIb30BaHMSA BbICBOBOMKAEHHbIX MOLLHOCTEM

[lapTHepcKada nporpamMma A/1a By30B
= BizAgi BPMS 6ecnnaTtHO, cM. www.bizagi.com

TpeHuHrn no BPMN
= www.bpmntraining.ru
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Cnacnbo 3a BHUMaHue!

Gustavo Ignacio Gomez
= BizAgi
= CEO
= www.bizagi.com

AHaToIMK AHaToIbeBUY benanyyk
= busHec-KoHco/b
= MNpe3naeHT, K.T.H.
= www.b-k.ru
= www.mainthing.ru
= www.bpmntraining.ru
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