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[lporpamma meponpuaTus:

TemaTruka 1oxkaIaga
«IIpumenenne UT-rexHonoruii B exenneBHoit pabore HR
otaena Microsofty
Kode- 6peiik

«Yro ousHec xouetr or HR»

«Pemenue qis aBromaruzanuu padbotel HR- nenapramenta
«Ymublie Kanpe»

«Bright eLearning) — cuctema 31€KTpOHHOTO 00y4YEHHUS»

Bomnpocer1?

ITepepsiB
Brictynnenue komnanun Headhunter

Cekuusi BOpocoB U 0TBETOB/ JleMOHCTpalus napTHEPCKUX
perieHuit (1o KeIaHulo)

Cnukep

HR-aupexrop poccuniickoro
npencraBuTenbeTBa Microsoft - B.
XUMaHbIY

PyxoBomurens otaena mno
MPOJABMKEHUIO perieHnii Microsoft-
A. UepHeBckui

Crnennanuct 1o TEXHOJIOTUSIM-
B. Enudanos, komnanust « YMHBIH
Codr»

PykoBoguTenb HanpaBiaeHus
MOPTAIBHBIX PELIEHUN H.
Mumanns, Kommanus «Bright
Consult»
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- «MawnkpocodT Poccusa»
[lpouecchbl, NM0OOX0O0kbI,

ICMpPYyMeHMbI

Bnagummnp XuvmaHbIv

—

19 mapta 2009 roga
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CerogHs

1 PbIHOK TpyAa ceroaHs

1 MawukpocodhT Poccus - KpaTkasa cnpaBkKa

1 WUHcTpymeHTbl HR
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e 60% IT/Telecom koMmnaHnM B Poccum cokpaTtunu nepcoHarn
e [lpyrue mepsbi:

- OTmeHa TpPEeHUHIoB

- CokpalleHne KomaHaMPOBOK

- Pacxoobl Ha MOBUIBHYO CBA3b

- O0beapl

- Onnata 60MbHUYHbIX B pasmepe, onpeaesieHHOM roc-BOM
- CokKkpalleHune pacxogoB Ha aBTonapk

- CokpalyeHne/oTmeHa 6oHycoB

- 38M0pa>KVIBaHI/Ie NnJ1aHoOB PermMoHasribHoOro pa3BmnTuAd
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Microsoft Russia - ceroaHs:

MS Russia 740 COTPYOHMKOB 1 OKOMO 250 KOHTPaKTHUKOB
34 ogpuca B Poccumn, ronosHoun odomuc B Mockse

Habop okono 150 HOBbIX LUTATHbIX COTPYAHUKOB B rof (4o sHBaps
2009 roga)

#1 Pabotogatenb (Hewitt Associates) - 2008 roa

HekoTtopble HR MeTpuku:

Obwas Teky4yka 10% (c Hayana duvH roga)
PeanbHasa Teky4dka 5%
87% COTpPYyAHMKOB B LIESTOM yO0BMNETBOPEHHbIX paboTon B MC

7 NOAYNHEHHbIX Ha 0QHOro MeHeaKepa
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dokyc HR B Microsoft Russia -
CerogHs:

e [lapTHepcTBO C BU3HEC MeHemkepamMu U COTPYAHUKAMU KOMMaHWUM No
NOBbILLEHMIO MPON3BOANTENBHOCTY

e Bknaa HR B peanbHbii OM3HEC C NOMOLLLIO:

[Togbopa coTpyaHUKOB,
Co3gaHus KagpoBoro pesepsa,

Pa3pa60T|<|/| KOMMYHUKaLUNOHHbIX MEXaHN3MOB,

yl'lpaBJ'IeHl/Iﬂ N3MEHEHNAMN N MOTUBaALIMEN COTPYOAHNKOB

e YnpouleHue npoueayp Yepes ABTOMaTMU3aLIMO NPOLIECCOB

e «OTaen kagpoB» N «YnpaBneHue nepcoHanom»
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Headtrax

Data last updated:
31.08.2008 22:06:23

Quick Links

<

[=)- Quick Links
- My Contact & Personal Data
- My Education History
- My Project Assignments
- My Microsoft Contacts
- My Pending Approvals
- Work on Behalf /Security
- Cost Center Administration
- Permissions Admin
- Create Custom Views
- Create an Org Chart

Headcount Stats
Carpenter, Richard M. (richcar)

People Approved Positions

Filled Open Total
Emps 1

Other 0
Vendor 0

Headcount | Request

Tree View ~

—
Vi Rotup b [FepotsTo <)) Sehvoie

Hayutin, Sid R. (sidhayut) -
Kerby, Wamen C. (wamrenk)
King Jenkins, Tamra {tamraj)
Krebs, Scott T. (skrebs) [
Lehne, Sarah Aldrich (saraha)
MacCatherine, John M. {ohnmacc)

s Bowles, Jeffrey W. {jeffbow)

€ Boyd. Maya D. {mboyd)

€ Bright, David {dbright)

€ Cao. Binh N. (binhcao)

€ Camenter, Richard M. {iichcar)

Current View:

[HTX Defautt -

| Reset | [ Search Now |

Search this Organization

[E'nail Name: v] P richcar

Additional Filters

Organization Levels: p [lichcar's Org v]

o)

First Name:

Cost Center:

Last Name:

Position Number:

Personnel Number:

Requisition 1D:

Headcount Type: [All

V] Position Status: [AH

Show Summary Information

View Headcount Details

=i| Full Name | Email

Show Advanced Search Options

Emps Other Vendor ROP
Filled 1 0] 0 0
Open 0 0 0 0
Total 1 0 0

Bulk Edit...

Export to Excel

| Personnel # | Address Book Title | Position # | Standard Title

» | Carpenter, Richard M. RICHCAR
< | [l ]

Headcount Summary

Personnel & 41105

PRINCIPAL CONSULTANT
Mobile/Shared Workspace

+1 (805) 4332952

MacCatherine, John M. jiohnmacc)

Reports To Full Name:
Reports To Position #:
Service Award Date:
Requisition ID:

32582
25.09.1995
N/A

Carpenter, Richard M. {richcar)

41105 PRINCIPAL CONSULTANT 29410 Principal Consultant

Regular/Expat/Comm Eligible
25410

Principal Consultant

30735 - US-US-MCS West SL 2
1010 - MICROSOFT

C02 - Unassigned

500 - Unassigned
West-Enterprise Sector

Server & Tools

MCS

Position Type:
Position #:
Standard Title:
CostCenter:
Company:

Project
Partner/Segment
Sales Location:
Org Summary Exec:
Org Detail Exec:
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Sharepoint ana HR

-BO3MOXHOCTb caMOCTOATENbHOW HAaCTPONKK 6e3 npuBneyeHns IT otaena

-ObecneyeHne KoHUaeHUMANbLHOCTN NyTEM OrpaHNYeHNs YPOBHS AocTyna (H-
P, NMMYHbIE JaHHble O COTPYOHMKE, 3apniiaTta)

-BbICTPbIN NONCK NHOPMaLUNK
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InfoWeb 2007 > Microsaft Russia = HR Infoweb2007 v
i Mission Welcome Words
CPR
PE Accelerate business growth by making Microsoft Russia the best place for talents Itis with great pleasure that I would like to w
to be one of you onboard of our ONE Microsoft T
DEDT love big challenges, we all see significa
opportunities ahead of us, we all contribu
DPE growth of our subsidiary; and amidst of if =
D building a culture of cooperation, mutual ur
and trust, I believe this will be a very interes
PG : and certainly rely on your active participatio
NPt contributions along the way. Your personal
&A mn\?:nd;gr plays a crucial role at making Microsoft a ar
R L work at and be part of,
a E
Documents )
HR Business Partners
HR Operations Direct Reports
Staffing & Recruitment » Candidate profiles
EROLL : Unit:  Staffing And Recruitment Unit:  Compensations and Unit:  HR .
raining & Developmen
ol ol Title:  Recruitment Manager Benefits Title:  HR Busine:
Compensations & Benefits E-Mail: fionahat@microsoft.com Title:  Compensation & Benefits E-Mail: elenasl@m
Manager / HR Business
TG Ext.: 748 Partner Ext.: 102
CA Phone: +7 (495) 64280 18 E'Mall: nvoronts@fnicrosoft. com Phone: +7 (49 5)
cs Mobile: + 7 (905) 508 02 42 Ext: 219 Mobile: + 7 (495)
ros ® Fiona Hathaway # Nina Vorontsova  phone: + 7 (495) 642 85 74 Elena Slivko-Kolchik
What I do... WhatIdo..  Mobile: +7(303) 796 1149 What I do...
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Cnncok BakaHcum

InfoWWeb 2007 > Microsoft Russia = HR = Staffing & Recruitment  Bo oAk v R
Choose region ‘ r'.Links
PACSCIM i = New Hire Data
= Staffing & Recruitment Policies and
Open positions ‘ e
® News Letter Current Issue
Position Title Job Location Hiring Manager Apply Email = MS Stock
= Department: = International External Career Site
Microsoft Research Program Manager Moscow Oleg Syutin Click here to = International Internal Career Site
) apply = HR Blog
=) Department: - = Microsoft Russia Careers
Trade Manager, Central and Eastern Europe Moscow Stella Pedziwiatr  Click here to “ Open positions
apply = SMSP and RSD Report
= Department: COI * Recruitment Report GDL
Windows Consumer BG Lead Moscow Michal Cupa Click here to = Employee Referral Program
apply = Candidates' data
=/ Department: CSS = Russian Subsidiary Recruitment Process
Service Delivery Lead Moscow Aveen McArdle Click here to workflow
apply = Microsoft Russia Hiring Guide
-l Department: EPG = Presentation on Interns
Sales Operations Analyst Moscow Nikdlay Matveev  Click here to " EPG ATS Vympelcom - Recruitment Report
apply = Interview feedback form
Account Manager (Eneray) Moscow Sergey Malgin Click here to
apply
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NHCTpyMeHTbI HR

OBbYHYEHWE
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FastStart 09: Create your FY09 Training Plan:

Not Acknowledged: Tatyana Review the pre-populated Required Training in your Role Guide Training Plan;
Kostyuk Add appropriate Recommended and Elective training to your Training Plan to support your readiness goals;

(=

2. Review your Learning Roadmap with your manager online or export it to Excel and revise your Training Plan if needed;
3. Read or Listen to the WWSMM memos relevant to your role (by consulting the W\WSMM Role Matrix);
4. Click "Acknowledge” to confirm your Training Plan and that you have read the WWSMM memos relevant to your role.
Required training courses outside the FastStart window may change during the year, click here to download the MyReadiness Gadget to keep you up-
Acknowledge to-date;
5. Complete your "FastStart! Required Training” by September 12, 2008 (or earlier according to local subsidiary directives).
[ Add User Defined Activity ] Last Updated: Tatyana Kostyuk Employee Comments: Add Comments Manager Comments: No comments saved
Filter By: Al Learning -
Competencies: Show Al « Welcome to your Training
© REQUIRED © 3 of 20 courses completed Plan
'Ié) Learning O rtuni Delivery Length Assigned By Complete By Availability Status™* Your Required courses are
h 2 always present in your Training
FastStart Anti-Corruption E’eelat'g":zcmd 20 mins Engllfng;)vemance 01 Jul 2008 Now Completed Plan; these are the same
2 . Required courses from your
FastStart Global Diversity & Inclusion @ Microsoft f:'afrﬁ:‘;;d’ed 45 mins Z'SL‘Lgfve’"a""e 01 Jul 2008 Now Completed Learning Roadmap.
2 . Self-Directed é Field Governance You may now add
Worldwide Privacy 101 Learning 30 mins Coiind 01 Jul 2008 Now Completed Recommended courses from
FastStart Intro to SMSG Priorities and Initiatives: FY09 SMSG Self-Directed G Field Governance your Learning Roadmap to your
Required ! NEw Learning 20 mins Coundil 12 Sep 2008 Now In Progress Training Plan. These courses
: , are encouraged offerings by
Customer and Pariner Experience: FY0S SMSG Required ! NEw f:latg::;de‘j 30 mins Elgi:ﬂng;)vemance 31 Oct 2008 Now Not Started Discipline Ovsners or Arga
Desktop Optimization Strategy and Selling MDOP: FY0S SMSG Self-Directed 5 Field Governance Leaders.
Requiced Learnng 30 mins Coundil 31 Oct 2008 Sep 2008 Not Started Elective and Other Training
b - Self-Directed < Field Governance can be added to your Training
Integrated Virtualization: FY09 SMSG Required Learning 30 mins Cound 31 Oct 2008 Sep 2008 Not Started Plan. You can find elective
i S - oAy Self-Directed - Field Governance training in your Learning
Microsoft Optimization Strategy: FY0S SMSG Required ! MEw Learning 30 mins Cound 31 Oct 2008 Now Not Started Roadmap or through Search &
i " Browse.
Smart DealMaking: FYOS SMSG Required I New E’:'afrg::gmd 30 mins Z’gfng;"’emance 310ct 2008 Now Not Started
. 3 You may add your own
Standards of Business Conduct: FY09 SMSG Required ! New fee'afr‘g:‘;;md 40 mins Hie Sovemancs 31060008 Now Not Started activities.cicking Add. User
2 2 Defined Activity just above
Winning Hearts and Minds of Developers: FY09 SMSG Required ! New Eeel:r-z:::ded 30 mins (legllfnglovemance 31 Oct 2008 Now Not Started the Required course listing.
Office Unmanaged: FY09 SMSGR Required f:'afr'gir’;md 30 mins ngf"e’"ame 30 Nov 2008 Oct 2008 Not Started
One Connected Experience: PC/Mobile Web: FY0S SMSG Required f:'afrg::;dec’ 30 mins E‘gfng;"'ema”‘e 30 Nov 2008 Oct 2008 Not Started
Software + Services Vision v. 1 - BPOS and Live: FY09 SMSG Required fee';‘g‘;gmd 40 mins Field Governance 35 Nov 2008 Oct 2008 Not Started
Microsoft Business Inteligence: FY0S SMSG Required Self-Directed 30 mins Field Governance 34 5. 2nng Nov 2008 Not Started

Learning Coundil
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InfoWeb2007 v

Links

Mission Welcome Words

We are here to help you further build and develop your leadership and management Dear Microsoft employees! " Policies & Procedures

capabiities, acquire new skills and knowledge, master new languages, enrich your We are very glad to welcome you to the WORLD of TRAINING & DEVELOPMENT for » Trainina Calendar FYO

professional and personal learning experience. Our mission is to guide you through the Microsoft Russia. ng :

learning journey and help you succeed! The pages, which you are about to explore contain various opportunities for ® Manager Academy
professional and personal development, which are offered by Microsoft Russia to * New Hire On-Boarding
its employees. Various «soft skills» and "technical” trainings, Workshops, Seminars, Programme

Conferences, High-Po Programmes, Manager Academy, English language studies -
all these are parts of what is called “training and development journey” with
Microsoft.

Employees ‘

Unit:  Training And Development
Title:  POC Consultant

E-Mail: npopova@microsoft.com
Ext.: 640

Unit:  Training And Development
Title: Readiness Manager
E-Mail: tkostyuk@microsoft.com
Ext.: 453

Phone: + 7 (495) 422 16 40 Phone: + 7 (495) 540 84 53
Mobile: + 7 (363) 610 7500 Mobile: + 7 (962) 968 8196
Nadezhda Popova @ Tatyana Kostyuk @ 0Olga Kuzmicheva
What I do... What I do... What I do...

Unit:  Training And Development
Title:  Training Coordinator
E-Mail: i-olkuzm@microsoft.com
Ext.:

Phone:

Mobile: +73055170874
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Training Calendar FY08 Links
New ~  Actions v Settings ~
ng: = Policies &
i z 2 Procedures
€ > April, 2008 Expand All Collapse All 1] Day [7]week 31] Month * Training
: Calendar
Sunday Monday Tuesday Wednesday Thursday Friday Saturday FYO8
30 31 1 2 3 4 5 ] Training
12:00 AM Calendar
"Problem FY09
Solving & = Manager
Creative Academy
Thinking”, 1 day n N Be
On-
Boarding
6 7 8 9 10 11 12 Programme
12:00 AM 12:00 AM
"Cross Group "Crucial
Collaboration”, | Conversations”,
1day 2 days
13 14 15 16 17 18 19
12:00 AM
"Project
Management
Framework" for
Regions, 2 days
20 21 22 23 24 25 26
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MIHOpMaLMOHHbIV nopTan: matepyans

Language Training Policies

New ~ Upload >  Actions ~ Settings v

Type Name Modified
B  English Language Matrix 1/17/2008 6:36 AM

(_] Integrated Training Centre
Presentation

1/17/2008 6:36 AM

@ Language Training Policy 1/17/2008 6:36 AM

Presentation

@J Language Training Policy 1/17/2008 6:36 AM

i:!ﬂ Language Training Request 1/17/2008 6:36 AM

Training and Development Policies

) Modified By

Sergey Koryakin (Int
Vendor)
Sergey Koryakin (Intl
Vendor)

Sergey Koryakin (Int
Vendor)

Sergey Koryakin (Intl
Vendor)

Sergey Koryakin (Int
Vendor)

_) Checked Out To

Russia Career Model Manager training
FY07 Training and Development policy

FLinks ‘

» Policies &
Procedures

* Training
Calendar FY08

= Training
Calendar FY09

= Manager
Academy

= New Hire On-
Boarding
Programme




Centrallandi Eastern Europe

| Finish || cancel |

* indicates a required field l

There are 3 products from Dynamics family in Russia Dynamics NAV (ex. Navision), Dynamics AX (ex. Axapta) and
Dynamics CRM. Navision and Axapta products Microsoft company obtained with buying Navision company. Which

company has Microsoft bought to get Dynamics CRM? *

() Navision (Navision CRM product)
() Customer Research Magazine
@ Siebel

©) Microsoft has developped CRM

Dynamics CRM’'s Key advantages comparing to competitors are: *

(C) Existence of big number of vertical solutions for different industries
@ Rich and representative referential base
) Microsoft Office style interface, ability of flexible adaptations customer's business, easy integration to Microsoft-oriented

infrastructure
) All mention above

Dynamics CRM Licensies can be (several options are possible): *

[]server

[CINamed User CAL
Concurrent User CAL
[ Device User CAL

["] External Connector

What is license External Connector used for and on what server OS is possible to install External Connector

software? *

>

111
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NHCTpyMeHTbI HR

Performance @ MS - oueHKa paboThbl
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Performance@MS- BO3MOXHOCTU OANS
MeHeOXepa U COTPYAHUKA p860TaTb BMeCTe

@ Protected mode is currently turned off for the Local intranet and Internet zones. Click here to open security settings.
=/ |

Web -

€0 - performance@Microsoft

Hel|

B

Performance@Microsoft

Working on behalf of: M;/se]g

Welcome, Vladimir Khimanych

The 2007 Annual Performance Review process is now complete. All managers should ensure FY08 commitments are approved and remain current throughout the year. You can view signed FY07 Annual
Performance Assessments and Individual Results Reports, as well as other historical performance review documents, in Performance History.

To upload an InfoPath form saved on your hard drive, reopen the locally-saved file and click Upload Draft.
My HR & Admin Tasks

= T
Yiew ® Perform HR & Admin tasks

Tasks Status
@ ﬁ Tasks for My Organization

Direct Reports [5]

Ensure FY0O8 Commitments are Current

FY08 individual commitments
¥ = Follow Up Required

[ Pending Manager Approval
Elena Slivko-Kolchik © Fiona Hathaway ¥

Non-Annual Review Tasks
[C] Employee Not Started : :
oK Nina Vorontsova Olga Mukhina
:: All My Direct Reports

@JBegin organization commitments
Tatyana Kostyuk

&) Begin a FY08 check-in on my approved commitments
#l)Begin FY08 transition review

® Go to Reports Catalog

" View Performance History = View Completion Statistics

® Search for Commitments by employee email alias * Recommend or approve non-Annual Review Promotions
® Browse for Commitments within your organization

Related Information

P@M for Employees - Online Tuterial
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Performance Desktop

Performance Management

Assign Rewards Find Employee

File Edit View Help

2 AL NS

—

Select Review Period 1 L (S5
Review Period | September 2006 WW Live -
Current User [ jsmith vl
Employee Set [ All Employees (35 Records) v]

j Home ¥ The user authority has granted access to the workspace.
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OueHka coTpyaHuKa, NoBbILLEHUE NO CryXxbe

Rating, Ranking, and Level Change | Salary, Bonus, and Stock | Combined View |
Rating and Ranking

Last review: Commitment Rating = Contribution Ranking=
Commitment Rating: [ v] View Definition
Contribution Ranking: I +) Yiew Defidion

(M) Rating and Ranking Comments

Level Change

Current: Stock level: 58 Pay level: 58
@ Recommend this employee for promoton
' V Level Change Comments
Stock level ( v View promotion policy
View the CSP user quide

Pay level:

Profession: Marketing =
Discipline Partner, Segment or Audience Marketing v
Standard Title: Audience Marketing Manager v
Address Book Title:

Career Stage Profile: Partner, Segment, Audience Marketing 2
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3apnnaTta n boHychbl

[ Rating, Ranking, and Level Change | Salary, Bonus, and Stock | Combined View

> |

Salary
Current Salary: Salary Range
%Increase  Amount Increase  New Salary Current Compa Ratio: ~ 1.02 New Compa Ratio:  1.02
Merit Below Min< 765,000 Tritile1:  765,000-915,000
Promotion: Mid Salary: 990,000 Tritle2:  915,001-1,065,000
Adiustment: Above Max> 1,215,000 Tritile3:  1,065,001-1,215,000
Total 0.00% Merit Guidelines
Current New Rating ‘ Tritile2 | Tritile3 A
8 ) i s Exceeded ‘ 10.00-19.00 9.00-18.00 _‘
atio: 3 3 t : =
e Achieved 4501000 350.9.00 P
Trite: Tritle 2 Tritle 2 Underperformed | 0.00-0.00 |0.000.00 -
v Salary Comments
Bonus
Last bonus: Bonus Guidelines
I Commitment Rating Minimum % Guideline Maximum % Guideline
Percentage Amount Exceeded 11.00% 20.00%
) Achieved 3.00% 11.00%
New Bonus:
‘ Underperformed 0.00% 0.00%

Bonus Eligible Salary:

(™) Bonus Comments

View bonus information
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Cuctema «OueHKa pesynesratoB padoThbl»

Welcome, Nadezhda Popova

It's Time for Annual Performance Review.

Annual Performance Review is an important time to discuss your performance against co
Commitment Rating, Contribution Ranking and Rewards. It's also important to develop a
commitments. Familiarize yourself with the process by clicking here and by reviewing thg
InfoPath form saved on your hard drive, reocpen the locally-saved file and click Upload D

To view P@M minimum system requirements and a listing of known issues go to HRWeb.
with your business or process question (eg. "How do 1I”), please contact your HR Represe

ﬁ My Tasks

1. Ensure FYO8 Commitments are Current
commitments

2. Ask For and Give Feedback
Request feedback from others E
Give feedback E

3. Write FYO8 Self Assessment
&) Begin FY08 annual assessment E

4. Create Commitments for FY09
#i)Begin FY0S individual commitments E

Other Tasks

&l Begin a FY08 check-in on my approved
commitments
] Begin FY08 transition review

" View Performance History

Annual Performance Review Status

&} View and update my FY08 individual 7 Approved

Employee Not Started
Feedback Needed

Employee Not Started

Employee Not Started

Yiew
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Cuctema «OueHKa pesyneraTtoB paboThl»

2008 Annual Assessment for Nadezhda V. Popova 4 Share by Email

Title: POC CONSULTANT

345888

Personnel Number:

EE-POC RGE Russia

Department Name:

Execution Plan:

GEO responsibility: Russia, CIS (Ukraine, Azerbaijan),
Hungary, Czech Republic, Greece

® Act as a trusted advisor to my HR GEO Team
members on their development after tr. needs

analysis is done.

® Search for development opportunities for HR Team
members and offer it to them, based on demand in

® Co-deliver HR GEO sessions, in accordance with the
schedule and agreement with respective HR Group

Managers.

Alignment (optional): No Alignment
Your manager has not set any commitments.

)
]
]
1
)
E previous bullet.
]
]
]
]
)
)

Employee's Comment on Results Against this Commitment

Fiscal Year: 2008

Manager: Martin Steuer

[ Upload Draft

- -

Accountabilities:

® Collaborate vith Malgosia on working on the "HR
Demand Map”: help her gather the HR

development needs from my GEO.

® Come up vith a creative proposal on how to keep

the HR team energized and motivate further.

® Get feedback from HR Team members on how the

process is going.

® After the relevant activities are delivered, get

feedback from HR Team members

View original status comments

v Hide All Details

] [ Send to Manager ]
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[lpenmyLlecTBa aBToMartmsaunm P@M

e B03MOXHOCTb OnepaTBHO NPOBOANTL aHanNu3 AaHHbIX Mo 3apnnarTe,
OoHycaM 1 NPOABUXEHUIO COTPYAHMKOB

e OueHka ka4yecTBa paboThI B LIENOM MO rpynne

e YcKopeHune paboTbl MEHEOKEPOB, YCTAHOBIIEHME €AUHON NpoLeaypbl
Onsa peweHu no 3apadboTHoM nnaTe

e OTtcnexunBaHue ctaTtyca. KoHTponb
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Llenb 1 Bbiroga gnga HR - pe3tome

BHecTu BKNapa B pa3Butune 6useca nytem onTumMmusauum u asTomaTnsaumm
npoLieccoB

e BO0O3MOXHOCTb OQHOMOMEHTHOIO AOCTYMNa K pecypcam COTpyaHUKaMu
e (Co3sgaHne nHavBuayanbHbIX HACTPOEK

e YnpaBneHne BakaHCUAMM

e VIH(popMaLMOHHbIW NopTan

e Onpocbl COTpyaHUKOB

e HacTpownkn besonacHocTn

e (O0by4yeHne n OueHka

e Llenb u Bbiroga ana HR: Bo3MOXXHOCTb n3amMeHeHUs ponm HR u
BHECEHME peanbHOro BKnaaa B pa3sutme busHeca




Central and Eastern Europe

Cnacuoo!

Microsoft



