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Ckoribko gencteytowmx mogenen CMMI®
cyLuecTByeT?
0 [lpaBunbHbIM OTBET — OBE:
o CMMI® for Development (CMMI®-DEV)
e onybnukoBaHa B aBrycte 2006 roga

o | CMMI® for Acquisition (CMMI®-ACQ)
* onybnukoBaHa B HoAbpe 2007 roga

0 Oxmpaemble moaenu:
o CMMI® for Services (CMMI®-SVC)
* nyonukauusa oxunagaetca secHom 2009 roga
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[ns Koro — npumep 13 xuaHm {1133

Bbl mevTanu ob atom... ... a Kynunwu 3To.
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[1rs KOro — npuMep 13 Kun3Hm @133

A Tenepb Bam HyXHbI:

maTtepuarnbi W... ... ycnyru.
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[1rs KOro — npumMep 13 uaHm G133

a [losgpaBnsem! Bl — Acquirer!™

a Kak co Bcem cnpaButbca?
o cm. CMMI® for Acquisition

0 [loctaBwmkn (pa3paboTymki) NPOAYKTOB: S
o Ans Hux CMMI® for Development E

a [loctaBwumku ycnyr:

o Anga Hux n CMMI® for Services
n CMMI® for Development

* B tTepmunax CMMI-ACQ, nog Acquirer noHMMaeTcs
acquisition project.
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ns koro — npumep n3 IT-xkuaum (1122)

0 Bbl— onepatop MoburnbHOM CBS3U, KOTOPbIN HYXXOAETCA B

NMHCTPYMEHTE YylpaBJIEHUA O6CJ'Iy>KVIBaHI/IeM KITMEHTOB
0 ->CMMI®- ACQ

o Bbibop peanusauunu:

* IHCTpPyMEHT pa3pabaTtbiBaeTcs «Ha CTOPOHEY
0 -> CMMI®-DEV

* TecTupoBaHue OCyLLECTBAETCS He3aBMCUMOW KOMaHAoN
TECTUPOBLLMKOB «Ha CTOPOHEY»
0 -> CMMI®-DEV nnn CMMI®-SVC

* HTerpauma MHCTpyMeHTa B MMEKLLYHOCS MHGPACTPYKTYpPY
n gopaboTka rno 3anpocam Ha U3MEHEHME OCYLLECTBIAETCS
BHYTPEHHEeN KoMaHLoN

0 -> CMMI®-SVC unu otaenbHble obnactn CMMI®-ACQ
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s kKoro — npumep n3 IT-xku3Hn 2122)

aQ Bbl — nocTaBLMK KOMMIIEKCHOIO peweHnda, OCHOBHAsA pPOoJib —

MHTErpaTop NocTaBnsieMbIX NPOAYKTOB
0 ->CMMI®-ACQ

o Bbibop peanusauunu:

* [loctaBwuk N paspabaTbiBaeT n noctasnsiet npoaykT N1
0 -> CMMI®-DEV

* [locTtaBwuk M paspabaTtbiBaeT 1 noctasngaeT npoaykt M1
0 -> CMMI®-DEV

* IHTerpauuda npoayKkToB 1 pasBepTbiBaHUE CUCTEMbI
y 3aKasyuKa OCYyLLEeCTBNAETCH BHYTPEHHEN KOMaHOom
0 -> otmenbHble obnactu CMMI®-ACQ
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[ naBHbLIN BONPOC — 3a4eMm?

a Kak nobas mogens CMMI® - ansa Toro, 4ToObI NpeaocTaBUTb
Habop Ny4lInX NpakTUK-pekoMmeHgaumn, B 4aHHOM cryyae

O Mo paspaboTke NpouecCcCHON MHAPACTPYKTYpPLI, HeobXxoaMmMmoun Ans
BO3MOXHOCTW yrnpaBrieHna npnobpeteHnem npoaykToB 1 YCnyr

O [Ons COBEPLUEHCTBOBAHUS NMPOLIECCOB yNpaBrieHNs NOCTaBLUNKaMU
NPOOYKTOB W1 yCnyr

* CMMI-ACQ He «MOoKpbIBaeT» akTUBHOCTU U MNPOLIECCHI
camMoro rnocrtasLiuka!l
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Obuwee B8 CMMI®-DEV n CMMI®-ACQ

o CMMI V1.2 Architecture and Framework
o Process Area -> Goal -> Practice
o Staged Representation, Continuous Representation

o CMMI® Model Foundation
0 16 basoBbix Process Areas

0 MeTtoa oueHmnBaHus

o [Inga Class C n Class B npumeHsieTca ogmH n 10T ke Handbook
o Hnsa Class A npumeHsetca SCAMPI V1.2
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PaznnyHoe B CMMI®-DEV n CMMI®-ACQ

o Cneundumka Acquisition
0 6 cneundunyHbix Process Areas

* Agreement Management; Acquisition Requirements Development,
Acquisition Technical Management; Acquisition Validation; Acquisition
Verification; Solicitation and Supplier Agreement Development

o CneundunyHble NHpopmMmaTMBHbIE MaTepuarnsbl

* Hanpumep, nomumo Typical Work Products nmetrorcsa takke npumepsl
Typical Supplier Deliverables

0 fABHbIM POKYC Ha ycnyrax (services) (explicit coverage)

* B CMMI®-DEV nog product nogpasymeBatotca u services (implicit
coverage)
a WHoe pasmeleHne nHdopmaumnm ob obLumx Lensax
(Generic Goals) n obwux npaktukax (Generic
Practices)
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LHononHunTtenbHas nHdpopmauuna — obyvyeHue

CMl\{"_f?l' Understanding High
Acquisition Maturity Practices
Supplement

Introduction to
CMMI

SCAMPI Lead
Appraiser®™ Training

SCAMPISM B and C
Team Leader
Training

Intermediate
Concepts of CMMI
Inspirex Consulting Tonbko SEI

* (Tonbko Inspirex Consulting — Instructor
Ha pycckom si3bike!) . .
Training

** (Supplement — ¢ nekabps)
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LlononHuntenbHas nHdopmauma — pecypchil

a [lporpamma CMMI-ACQ Ha canTe SEI:

o http://www.sei.cmu.edu/programs/acquisition-support/cmmi-acg.ht
ml

« CMMI-ACQ Model
* CMMI for Acquisition Primer, Version 1.2

a KoHcanTuHr, aBTopnsoBaHHble SEI 0by4eHne n oueHmnBaHUs No
CMMI® Ha pycckom A3bIKe:

o http://www.inspirex.ru/
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Baluu Bonpocb!?
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Cnacunbo 3a BHMMaHue!

ST inspirex.ru
2o |
alexander@kondakov.ru
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