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LEADERSHIP MANAGEMENT UKRAINE Ltd.

«MHoroe 3 Toro, Y7o Mbl OOJTXKHbI
NMPUHATb KaK npaBay oo
ynpaBrieHnm 6usHecom,
nameHunocb. Mup meHsietcs c
ObICTPOU CKOPOCTLIO. TONbLKO Te,
KTO MOHMMaeT, YTO O3HA4YakT ITU
nepemMeHbl bygeT npeycneBaTb Npwu
HOBbIX npaBunax. Ctapble
napagurmMmbl OyayT 3aMeHeHbl
HOBbLIMW»

Nutep Opykep
Management for the 21Century
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3 acnekra, oKka3bIiBawLWMUX Haubdonbluee
nasneHue Ha TOIl meHeaxepoB

1. NpuBneyvyeHue u yaepxaHue
KBanupuuupoBaHHOIro nepcoHana,

2. N3AMEHeHMNe OpraHn3auuoHHOMU KYnbTypbl U
OTHOLUEHUSA COTPYAHMUKOB,

3. npuBne4YeHne HOBbIX noTpeduTtenen /
yAepXaHue notpedutenen v noBbILLEeHNE UX
FNOANIbHOCTMU.
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“BcTpevyasicb ¢ abCONMOTHO HOBbLIMU peanusamMmm
On3Heca, MHOrme KOMrnaHuM BO3BpaLLalOTCA K
CTapbIiM HaBblkamMm nuaepcrTBa. Bckope
MHOIrne ooHapyXuBarT, YTO HEBO3MOXHO
co3paTb MEHee MepapxuyHyr opraHmsauuio
TOJNIbKO C MOMOLLbLIO JNTYYLIUX nepapXxmvecKnx

nuagepon.”

Peter M. Senge& KatrinH. Kaufer

Communities of Leaders or No Leadership At
All
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U3meHeHHan lNapagurma

20 Bek 21 BeK
15% TpeHuHru, _
O6y4yeHune

(o)
20% KoHKypupoBaHue 60% Perynuposatue,

KoyuuHr,
NOo peLeHNo TeKyLunx MoTtuBauus
npoonem ’
p Pa3Butue

60% HanpaBneHue 6loaxeTa,
KoHTponb,
NMopaepxaHue,
PacnpepneneHue pecypcoB

15% CTpyKTYypnpoBaHue
npoweccos

5% W3mepeHue, oueHKa

20% JlnpepcTBO 80% JnaepctBO
80% MeHemXMeHT 20% MeHemKMeHT
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apagurma YnpasneHusa nytem KoHtpons B 20 Be

TOIN MeHeaXMeHT

MeHeXMeHT cpeaHero
MeHepxme HoTnenos
CynepBaunsopbl

CoTpyaHUKu
HNomxHOCTb

v

Bnactb

KOHTt)OHb (MoTuBauua ctpaxa u

+ NooLpeHunst)
NpuHyxaeHne

v

NMoBeaeHue

PesynbTaThbl
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NNapagurma Jinagepckux MonHomoumn 21 Beka

[Mpodeccuronarnsl / JlInyHble nuaepsl

Jlnpepbl KomaHg,

JNnpgepsl
Opranvsannm

Pe3ynbTaThl

*

[loBeaeHue

JInuHaa OTBEeTCTBEHHOCTb (MoTuBauus
* OTHOLlEeHUsA)

OTBeTCTBEHHOCTb

HapeneHne MonHomounsaMu

*

JoBepue
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LEADERSHIP MANAGEMENT UKRAINE Ltd.

“UccnepgoBaHune 3000 nupgeposB
YPOBHSA 45IeHOB COBETOB
ANPEKTOPOB OOHaAPYXUIO, YTO
TONbKO 4% BepAT, YTO OHU
obnagaroT Heo6xoAMMbIMU TUMOM
MbILLSIEHUA UM HaBblKaMn BeCTHU

rmodanbHble Kopnopauun 21
BeKa.”

Economist
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INlnoepctBo CeroaHsa

e 2/3 NHMUMATUB NO PEMHXUHUPUHTY N BCeobOLueMy MeHeXKMeHTY KadecTtBa (TQM)
3aBepLualoTCA Heyaaden

e 70% nporpamMmm no opraHM3auMOHHbIM U3MEHEHUSIM He pearnun3oBbIBalOTCA
 bBbonee 70% cTpaTternyeckmx niaHoB He peariu3oBbLIBalOTCA

e TeKyyecTb ynpaBrieH4eCKUX KaapoB AOCTUIIa CTabUITIbHO BbICOKOrO YPOBHS

e 76% KOMNaHNN He yBepeHbl B NX CMNOCOOHOCTM HaxoAUTb U pa3BMBaTb NMAaepoB
e Tonbko 5% cCOTpyAHUKOB NOHMUMAKOT CTPaTerno KOMnaHum

e Tonbko 10% opraHuMsauuim ycrnewHo peannM3oBbIBalOT CTpaTernto

e Tonbko 15% coTpyAHMKOB OLLYyLLAIOT, YTO paboTaloT B cpeae BbICOKOro foBepus
e 7 wu310 nogen He AOBEPSAIOT UX MeHemKepy

e Tonbko 10% YYBCTBYHOT, UTO UX OpraHn3auun pas3gendaroT C COTpyaAHUKaMU
OTBETCTBEHHOCTb 3a pe3yJibraT

e Tonbko 37% 4eTKO MOHUMAIOT, YTO UX KOMMNAHUA NbITaeTCA peann3oBaTb
e MeHee 20% OTHOCATCA K KOMAaHAHbIM U OPraHU3aLMOHHbIM LieNIiM C 3HTY3Ma3MOM

LU

NMoTpebHocTb B HoBon KoHuenuuu PaszButua JingepcriBa
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Total Leader ™M Concept

[MpuHUMn 1

Ona Toro, 4ToObLI OpraHu3auuu
CTanu ycnewHbiMu B 21 Beke,
OHM OONXHbI pa3BuUBaTb
nuaepoB Ha BCeX YPOBHSAX.

Kaxgbin gonxeH ObITb
nugepom. JingepcrTBo — 3TO He
AOJMKHOCTb. OTO 0Opa3

MbILLNIEHUSA, Bepbl, NOBeOEeHU
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Total Leader ™ Concept

[MpuHUKMn 2

[1ns Toro, 4ToObLI pasBuTne
nuagepcTea oObIno
9O EKTUBHbBIM,
HeobxoamMmo
NCMonb30BaTb
BCECTOPOHHUMN,
OCHOBaTENbHbIN,
cbanaHcupoBaHHbIN,
KOMMIEKCHbIN, CUCTEMHbIU
noaxoa B pasBuUTUn
nuaepcrea.
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PoKyc
JInyHOCTHBLIN acnekT MeXNMUYHOCTHbLIU acnekT

OpraHusauusn

UHTennekT
Noruka

Mn
P
O
Ll
E
C
C

YyBcTBa
JAmMmouunun
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Developing Leaders and Organizations to Their
Full Potential!

PasBuBas Jlngepos n OpraHmsaumm K nosiHou
peanunsauum nx noreHuymanal
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Hawa uenb

MOMOIATb KAXOOMY KIIMEHTY
OOCTUIATb USMEPAEMbIX
PE3YJIBTATOB HA TMYTU K
JTINYHBIM U BU3SHEC-LEJTIAM
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PoKyc
JInyHOCTHBLIN acnekT MeXNMUYHOCTHbLIU acnekT

A OpraHusauus
Personal - el t‘%'
n,“qH—a*;" CTpar
UHTennekT l-‘
Norka ..3cbcbeKTMB OCTb
P u onHeva °T"J°'-'-'e"'“
O ‘ opraHunsauum
L EY
E ersonal Motivational
C _Leadership / Leadership /
C  Yyscrea . Jnuno MotuBaumdHHoe
Amouunn AN mllp.epc o nuaepcTBo

“FfngepctBo no * MugepcTeo no
OTl"Ol-UeH K OTHOLLIEeHM K

l cebe apyru
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Personal Productivity/ JinuHasa acdpdektuBHocTb

P/l
4

OpraHunsauum, B KOTOpPbIX MeHeaAXepbl CKOHLEeHTPUPOBaHbI Ha yny4lleHUX NPOAYKTUBHOCTMH,
KOMaHAHOM paboThbl, yCOBEPLUEeHCTBOBAHUM LiefienonaraHusa U KOMMYHUKaUUK 3HaYUTeNbHO
ynyJwarT ux obwume pesynsraTtbl U 3P PEeKTUBHOCTD.

JlnyHana acppekTUBHOCTb — CNOCOBHOCTL ynpaBnsaATbL COO0MU, ynpaBnsaTbL CBOUM BpeMeHeM, CBOUMM
npuoputeTamMmm, YTobbl 4EMCTBOBaTb C MaKCUMaribHON 3cppeKTUBHOCTLIO. [Ana pa3BuUTUA
nu4yHou 3chpeKTUBHOCTU Mbl ncnonb3yem nporpammy «fyTb K nn4HON 3P PEeKTUBHOCTU»

Mpu npoBeaeHnn cemmHapoB no nporpamme «MyTb K NMYHON 3p(heKTUBHOCTU» Mbl pa3BUBaEM
yMeHue:

* CTaBUTb Lenu U onpeaensiTb BbICOKOAOXOAHbIe BUAbl OeATeNIbHOCTY;
* COBEPLUEHCTBOBAaTb KOMMYHUKaTUBHbIE HaBbIKW;

* yNpaBnfTb BPEeMeHeM;

* hbopMupoBaTh KOMaHOHbLIX UTPOKOB Yepes AernerupoBaHue;

e onpeaeneHusi NPUOPUTETOB B 6 chepax XU3HMU;

°  ynpaBneHusl OTBIIeYEHUAMMU;

°  yIy4lleHUs! OTHOLLUEHUsI COTPYAHMUKOB;

°*  pa3BUTME CAMOOPraHM30BaHHbLIX PAabOYUNX KOMaHL.



Effective
Personal
Productivity
“Producing measurable results for
business and industry since 1966”.
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Personal Leadership / JiInuHoe nuaepcteo

/

JlnyHoe nuaepcTBO — CNOCOOHOCTL BECTU €ebs, ObITb NMAEPOM CBOEMU
COOGCTBEHHOM XN3HU. BONLLWKNHCTBO NOAEN NO3BOSNIAKOT, YTOObI UX XXU3Hb
npoucxoausna no Bosie criyyas, U 3atemM nepexuBaroT nocrieacTBUA
crny4yauHoro Bbloopa. JInyHble nuaepbl onpenensitot pasButue CBoeun
XXU3HU B COOTBETCTBUMN C COOCTBEHHbLIMU XeNMaHUAMU U NpeacTaBleHNAMMU
M 3aTeM OCYLLEeCTBJIAOT UX NOCPeaACTBOM NMNaHUPOBaHUA U AEUCTBUN MO
HaMme4YyeHHOMY nnaHy. JInyHoe nuaepcTBO TakKe O3Ha4vyaeT CTaHOBJIeHue B
kadyectBe Total Person® - NlapmoHnyHou CoBepLueHHOM JINYUHOCTU —
pa3BuUBaloOLLENCA U pacTyLwen Bo Bcex wectu cdepax xXusHu. Ons
pa3BUTUA NIMYHOIO NNAEPCTBA Mbl UCMOSIb3yeM NporpamMmmy «YpPoku
acdhdekTMBHOro nuaepcTea».

Opransauww, KOTOpPbIe Aal0T BO3MOXHOCTb J1lIOoAAM pa3BUBATb UX
nHAnBunAyasibHbi NnoTeHUMan m In4yHoe nnaepcTBo anIO6p9Ta|-OT
BbICOKOMOTUBUPOBAHHbLIX U YBEPEHHbLIX B cebe MeHenXepos U nnaepos.
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Motivational Leadership / MoTuBauMoHHoe nMaepcTBo

MoTuBaUuMOHHOE NMAOEPCTBO — CMOCOOHOCTL BECTU U MOTUBUPOBATL
apyrux. MotMBauuoHHbIN Naep NOHMMAaEeT, YTO JIIAU ABRAKTCS
MCTOYHUKOM Nporpecca u UHHOBaUuN, U TaKUM OOpPa3OM OHMU
ABNSAKTCA KIOYOM ycnexa B 21-m Beke. MoTUBaLUMOHHbLIU nuaep
cnoco6eH NOMOoYb JIIAAM MONMHOCTLIO Pa3BUTb U UCMOSIb30BaTb UX
noteHuman. [ina pasBMTua MOTUBALMOHHOIO NuaepcTea Mbl
ucnonb3yem nporpammy «Effective motivational leadership». B
HAaCTOALLMMN MOMEHT nporpaMmma AOCTyMNHa Ha aHINIMUCKOM fi3blKe.
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Strategic Leadership / CtpaTerndyeckoe nuoepcreBo

CTpaTternyeckoe nnaepcTBO — CMNOCOOHOCTbL BECTU
opraHunsauuto. Ctparternyeckum numagep cnocoodeH
onpeAaensaTb U pa3BMBaThb LeNn U BUAEHUe opraHusauum,
KIo4yeBble CcTpaTeruu, onTUManbHYK CTPYKTYPY,
onpeaensaTb NpaBUMbHbLIX JNIOAEN Ha BbIMNOJIHEHUE
npaBuUSibHbIX poneunu, Hamoonee apdeKkTUBHLIE NpoLecChl
Anga ycnexa opraHusauuun. [ina pasButus
CTpaTern4ecKkoro nuaepcrsa Mbl UCMOSIb3YEM NporpamMmmy
«Effective strategic leadership».
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OpraHusauua npouecca pa3BuTusa no
nporpammam LMI

Mpu npoBeaeHUn Bcex NporpamMm Mbl Npexae Bcero, Bctpevyaemca ¢ Bamu ans
onpeneneHus uenemn, KoTopbie KOMNaHUs NJaHUPyeT AOCTUYD.

ATN uenu CTaHyT OCHOBOW npouecca, OopueHTupoBaHHOrNro Ha pa3sutTme N JOCTNXKeHue
pe3ynbraToB. anI 9TOM MbIl NOMOraeémM OTKOPPEeKTUpoBaTb I1pO6J19MHbIe obnacrtu
AeATeNNIbHOCTU, BONPOCHI NPOAYKTUBHOCTU, TOPMO3ALWlINe pa3BUuTne KOMnaHnn, pelinTb
TPYAHOCTU C nepCoHasriomMm, pa3ButTb OCHOBHbIE Ka4eCTBa UJin ynpaBlieH4YeCkKue
HaBbIKW.

NMocne nocTaHOBKM Uerneun, onpenensaoTca HeobxoanMMbIe U3MEHEeHUA Ansa Ux
pocTumxkeHus. Mbl nomoraem Bam opraHusoBaTb npouecc U3MeHEeHUU, KOTOpPbIN
No3BOJSISeT NIOAAM pearnim3oBaTb CBOW NOTEeHUUan Ha NosIHy MOLIHOCTb.

Kpome TOro, Mbl noMoraem Bam onpepnennTb, Kakme 3HaHUA U HaBbIKU HeO6XOAVIMbI
BallnM COTPyAHUKaM OnNA AOCTUXEeHUA NOCTaBJIeHHbIX BaMU LieJien.

Takxe oo Ha4yana npoBeaeHusa nepBoro CeMmHapa Mbl BCTpedaemMcCA C KaXabiM
Y4aCTHUKOM OTAEJIbHO U OoroBapmuBaem (M B Cliy4vae HeobOxoaumMocCTH KOppeKTupyem C
HenocpeaCTBeHHbIM pyKOBOAMTeneM) OunsHec uenu Y4aCTHUKOB, KOTOpPbIe coBnaaakoT
CO CTpaTermn4eCKmmMmum UuensaMmm KOMnaHuUun.

PesynbraTt npeaBaputenbHoro atana ukcupyertcsa B cornaweHun WIN-WIN
agreement.
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KOMMYHUKaTUBHbIN TPEYronbHUK

nne

— Llenu koMnaHuM u y4yacTHUKa —
«— MpeanpuHATLIE Warn u AOCTUrHYThble
uenu «—

«— Llenn KoMnaHuM N y4acTHUKa «—
— 3agaum n nocnegoBaTenbHOCT,
OencTeBun —

LMI YyacTHMK

— 3agayum n nocnegoBaTenbHOCTbL AeNCTBUA —
«— lMpeonpuHATbIE Warn n 4OCTUTHYTble Lenn «
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LEADERSHIP MANAGEMENT UKRAINE Ltd.

CoaeuncrBue N3AMEHEeHUsAM

OLIEHKA
NEATENIbBHOCTY

nma.Lounag
HvLULU

U3SMEPEHUE
PE3YJIbTATOB

U3MEHEHUE
NMOBEOEHUA



IMI::|| Improve Your Future Now
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NMPEUMMYLLUECTBA NMPOIrPAMM LMI
I/I3MEPFIEMbIE PE3YJIbTATbI, MHCTPYyMEHTbI:

SMART uenu nporpammbl, nponucbiBatotca B WIN-WIN agreement
—  SMART uenu yyacTtHukoB, nponucbkiBatotcs B WIN-WIN agreement
— Cucrema oTcnexuBaHUsi, M3MepeHusi u 06paTHON CBA3MU
—  OueHKa NpoMeXyTOYHbIX pe3ynbLTaToB
—  KoMMyHMKaTUBHbIN TPeYyronbHUK

3aknunTenbHasi oueHKa

I'IEPI/IO.D,I/I‘-IECKOE NMOBTOPEHUE U PETYNNIAPHAA OCHOBA

- ExeHepgenbHble ceMuHapbl (1 pa3 B Hegento Ha 3,5 yaca), npoBoguMbIe Ha AONTrocpoYHon ocHoBe (8-16 Hepenb)
- WUsyyeHue neuyaTHbIX MaTepuanos, npocnywinBaHme ayamosanucen B MPOMEXyTKe Mexay ceMuHapamu
KOYYUHIOBbIX Nogxon

MYNbTUCEHCOPHOE BO3ENCTBUE

— [leyaTHbIM TeKCT pabounx maTepmanoB (BU3yanbHOe U KNHECTETUYECKOEe BOCNPUATHE)
- Ayauo matepuansl (ayananbHoe BocnpusaTue)
— [MpumeHeHue n pencTBue (KMHECTETUYECKOE BOCNpUATUE)

yoobCTBO
rPYNMOBAS AMHAMMKA

— KoHTponupyemas cpena (KOHTposnb 1 hoKycMpoBaHue rpynnbl B HY)KHOM HanpaBrieHue nocpeacTBoM paboTbl
¢dacununurtartopa)

— O6paTtHas cBsA3b U 0630p

— O6cyxaeHve NpoMaeHHOro ceMuHapa B rpynne v npakrnyeckoe NpMMeHeHue B eXXeAHeBHOWN AeATeNIbHOCTU
M3MEHEHUE NOBEOEHUA U OTHOLLEHUA

CEPTU®ULIMPOBAHHbIE ®ACUITUTATOPDLI LMI

CUCTEMHbIW, KOMMNEKCHbIW nogxod, OCHOBAHHbIW HA KOHLEMNLUMXA COBEPLUEHHOIO JIMOEPA
MHTENEKTYAIIbHAA COBCTBEHHOCTb

40 NET NPAKTUYECKOI'O ONbITA NPOBEAEHUA MPOrPAMM LMI B 62 CTPAHAX

’MBKOE NPUMEHEHUE (apantauua nop uenu n notpedbHocTtn KnueHra)

COMNPOBOXAEHUE NOCIE 3ABEPLUEHUA NPOEKTA

TEXHUYECKASA NOOAEPXKA
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YeTbipexypoBHeBas oueHKa 3ppeKTUBHOCTHU

nporpamMm nNo pasBUTUIO

OoHanba KupnaTpuk paspabortan mogenb oueHkn 3 peKTUBHOCTU 00y4YeHus1, MO KOTOpOoW
OCYLLEeCTBNSAETCA CerMeHTauus no 4-M ypoBHAM:

YpoBeHb 1 - Peakuus y4yacTHukoB: OueHuBaeTCA yAOBNETBOPEHHOCTb YY4aCTHUKOB
nporpamMmbl.

YPOBeHb 2 - nO.ﬂyquHble 3HaHuA: OueHnBaeTcs nporpecc B NOJiy4eHHbIX 3HAHUAX U
HaBblKaxX y4aCTHUKOB.

YpoBeHb 3 - lNoBeaeHue: OueHMBaeTCcA, MPUMEHSIOT NI YYaCTHUKU NMOJTyYeHHble 3HaHUA U
HaBbIKU B eXxeAHeBHOU AesaTeribHocTU. Kak npaBuno, nporpaMmmMbl TPEeTbLEro YPOBHS
npeanonaratoT pa3paboTKy U peanusauuio nraHa AeUCcTBUN KaXabIM Y4aCTHUKOM.

YpoBeHb 4 - Pe3ynbraTthl: Ha 3TOM ypoBHe onpeaenseTcs, Kak U3MeHUINIUCb busHec-
nokasartesnim KOMNnaHun B pe3ynkraTte o0y4YeHUs U NPUMEHEeHUS NONMYy4YeHHbIX 3HaHUN,
HaBbIKOB, BHECEHUSA U3MEHEHUN.

anI 3TOM, U3MEHEeHUs bu3Hec-noKasaTereu, 3a(*)VIKCVIpOBaHHbIe Ha YeTBepTOM ypOBHeE,
MOTyT ObITb nepepeneHbl B A€éHeXHOe BblpaXeHne u CyMMUPOBAHDLI. Taknm o6pa30M

NoACYMTLIBAKOTCS 3aTpaThl HA NpoBeAeHUe obyuyeHus U paccuntbiBaetcs ROl (otgaua ot
WHBECTULMN Ha oby4eHue):

ROI = ((Joxon oT o6y4yeHun — 3atparbl) / 3atpartbl) X 100%

CornacHo npoBegeHHbIM B CLLIA uccnegoBaHusam, Leadership Management — komnaHus no
opraHu3auMoOHHOMY pPa3BUTUIO 4 YPOBHSI.
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Komnanuna LMI nonyuumna peructpauuio ISO
(Ctanpapt ISO 9001:2000).

Peructpauusa ISO noareepxaaet coorBeTCcTBME
MeXAyHapoAHbIM CTaHO4apTaM KavyecTBa.

LMI| - ogHa n3 cemu KoMnaHuum no
OpraHM3auMoOHHOMY pPa3BUTUIO, KOTOpas
nony4yuna peructpauuio I1SO.

ISO 9001:2000
TRC 00365
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LEADERSHIP MANAGEMENT UKRAINE

Appec: r. KueB, KuaHosckum nep., 3-7.
Ten. +38 044 531 30 71,
+38 044 239 25 68
E-mail: info@Ilmi.com.ua
http://www.Imi.com.ua




