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INTRODUCTION TO THE INTERNATIONAL FLASH

GAMING BUSINESS

BBEOEHME B MEXXOYHAPOOHbIN
BU3HEC FLASH-UTP

By Martine Spaans



SPIL GAMES fact sheet / ®aKTbl 0 SPIL GAMS'

e 45 localized online game destinations
(game content and domain) in 17
languages

e Attracting more than 115 million

unigue visitors worldwide every
month (2.6 billion pageviews) and
target specific segments

e Portfolio containing 4,000 free online
games of all genres, including casual
games, skill games, and download
games

e Ranked the 42nd most visited web

roperty in the world, according to

comScore Media Metrix (September

2009)
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45 noKanusoBaHHbLIX HanpaBleHu |/|
OHNaNHOBLIX UTP (CoaepXaHue urp u
OOMeH) Ha 17 A3blKax

[MpuBne4yeHue 6onee 115 MUNSINOHOB
YHUKaNbHbIX NOCETUTENEN N0 BCEMY
MUPY eXXeMecsaYyHo (2,6 mmnnuapga
NPOCMOTPOB CTPaHUL) 1 ueneBbiX

rpynn

MopTdonno n3 4000 6ecnnaTHbIX
OHJTaNHOBbLIX UrP BCEX XXaHPOB, B TOM
4yucre NoBCceaHEBHbIE UMPbI, UTPbl HA
NOBKOCTb M CKa4yMBaeMble Urpbl

42-e MECTO cpeaun Haubornee
nocewiaemMou Be6-coocTtBeHHOCTU B

MUPE COrNacHoO JaHHbIM cpeacTea
cbopa nHdopmaumnmn Media Metrix
KOMMaHuM comScore (MO COCTOSAHMIO Ha

u&aHTF@pb 2009 T.) @

GAM

L

ES



Key Facts / KniouyeBble paKkTbl . '

* Headquartered in Hilversum, the « [NaBHbIN 0NC HAaxoaMUTCA B ropoae
Netherlands Xuneepctom B [lonnaHanm

* Development office in Poland; « Otpoen paspaboTtok — B [NonbLue;
game development studios in China cTyauu paspaboTkm urp — B Kutae u
and Germany [epmaHum

 Sales offices in USA, China, the * OTtpenbl cobiTa — B Kutae,
Netherlands, UK, and Germany [onnangun, CLUA, BennkobputaHmm

* Over 250 employees working across all n Frepmanun
locations » Bo Bcex opucax pabortaet bonee 250

COTPYOHMKOB
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Company profile / KpaTko 0 KomnaHuu

Source: ComScore, Sept 2009 (online gaming>worldwide)



SPIL GAMES’ Beginnings / UcToku SPIL GAHS'
= 4‘

) m " 2008

First flagship game
portal launched in
Holland!

www.spelletjes.nl

[MepBbIn KPYMNHLIX
MrpoBOKM NopTan
3anylieH B
Fonnanaunn!

© SPIL GAMES

e SPILL group goes
INTERNATIONAL with
new portals in USA, UK

* Begins developing own
games with China
subsidiary Zlong Games

e KomnaHwus SPILL group
CTaHOBUTCS 5
MEXOYHAPOOHOU
Gnarogapsi HOBbIM
noptanam B CLUA,
BenukobputaHum

e HaunHaetcs
co3gaHue
COBCTBEHHbIX UIP
COBMECTHO C

e Expansion to new game
categories with launch of
onrpg.com
(ONLINE MMORPG)

e Corporate rebrand and
name change to SPIL
GAMES

e [TossBNeHne HOBbIX
KaTeropum urp
Gnarogaps 3anycky
onrpg.com
(OHNAMHOBBIE
MHOIOIMOJ1b30OBA-
TEJIbCKUE POJIEBBIE
NIPbl)

e KopnopaTtuBHoe




CORE AUDIENCES / OCHOBHDbIE LIEJIEBbBIE
'PYNbl

TWEENS 8-15
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GIRLS 8-15
(female)
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CORE AUDIENCES / OCHOBHDbIE LIEJIEBbBIE
'PYNbl
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WOMEN 18-35 and
kids under 8 (family)

XEHLWMNHbI 18-35
ner
n oetu no 8 nert




CORE AUDIENCES / OCHOBHDbIE LIEJIEBbBIE
'PYNbl
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TEENS+ 16-25

MONOAOEXb
16-25 net




Localization / Jlokanusauus
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SPIL GAMES & Licensing / SPIL GAMES u
NniUueH3npoBaHue
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THE LIcENSING MODEL

Mopenb
NIMUEH3UPOBAHUA




So you created a game... / Tak, Bbl co3ganu
urpy...

* I\
%\/ FlashGameLicense.com

My Bids Messages Browse Games Community Logged in as spillgroup - logout

Games for Bid Game Shop  Search Watchlist Random Game

Browse Games for Bid: Editors' Spotlight Games

<< Back to Browse

There are 58 spotlight games (showing 1 - 25) 12 3 Next Page >>
Title Description # Top Bid Editor Developer Fl Date Last
Bids Rating Rating Rating Added Updated
v
Mechanical 1" $7000.00 10 Not enough Not 2009-  2009-11-
After centuries of well maintained peace,
Commando 2 votes enough  11-06 11
the federation is under attack by a o 58

mysterious enemy

70% complete

Author: BerzerkLachhh {?

Alter 2 $1100.00 9 9 Not 2009-  2009-10-
Planets collide and our intrepid little hero,
enough  10-23 25

votes

Quark, finds himself with the power to grow
and shrink the world around him. Will he

use his power for good or evil on his



Common Licensing Models / O6Line mopenu

e Exclusive Sponsorship

— Sell all rights, but not your source

code

e Prima

— Exclusive rights to the viral version
— Site-locked licenses still allowed

e Non-Exclusive Sponsorship
— Site-locked or non-site-locked

$$

ry Sponsorship

® pyclusive

® Primary

Non-exclusive

e OKCKMNIO3MBHOE CMOHCOPCTBO

— [NpopanTe BCe npaBa, HO HE
NCXOOHbIN KOO

e OcHoBHOE CMOHCOPCTBO

— OKCKMNI3MBHbIE NpaBa Ha BEPCUIO
C BUPYCHOWM CXeMoun
pacrnpocTpaHeHunsd

— [MpuBsI3aHHbIE K KOHKPETHOMY
CanTy NULEH3MUN pa3peLLEeHbI

e HeakckntosneHoe CMOHCOPCTBO

— [lpuBa3aHHbIe UNu He
NpuBA3aHHbIE K KOHKPETHOMY
cauty nuu '
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Think About Your Terms / MoaymauTe 06
YCNOBUAX

In-Game Advertisements

e Peknama B camoun urpe

This game is sponsored by:

Gratis online game
In de arena kan er maar 1

1... Speel nu gratis!

ick

\aar nieuwe klanten?

Powered by @ MochiAds



More Terms / dpyrue ycnoBus

e Credit Links e KpeouTHble CBA3M
APl Implementation e BHeapeHue API
e Micro-Transactions e MuKpoTpaH3aKkuum

@Martine @ 0 @

AA12 Fully Automatic
= Shotgun © 1,200

The AA12 is one of the most powerful guns in the
game. Shotgun + fully automatic, think
"machinegun shotgun” There is no faster way to
clear a room than to walk in with this blazing.

This item is a one time buy available for all future
games. You can also use this in the "Original" and
"Insane Asylum" game maps.




Good Stuff Goes Viral / YoayHble Belwiy pacnpocTpPaHAKTCA No
cxeme

TIME! SCORE
School bus
Frenzy

N03:11 100}

The Ultimate Motorbike Game Part 1-Uphill Rush

Ifthis video is giving you problems and wont play just click along the timet
the video and it shud work?) The first of many to find the ...

Yertalen

WROK KX 3 maanden geleden 838 keer bekeken  Relekk90

Uphill Rush Easy Level Passed Without Falling
Uphill Rush Easy Level Passed Without Falling

YVertalen

KRR XX 11 maanden geleden 355 keer hekeken  fanofthesimpsons2

Uphill Rush(very fun game)

Results 1- 10 of about 1,420,000 for uph
| like this game

Yertalen
geen beoordeling 1 jaar geleden 860 keer hekeken  moneyluva93

Uphill Rush 1800° backflip
doing a 1800 degree backflip

&

Vertalen
kKR X 7 maanden geleden 78 keer bekeken  ¢z12productions

© SPIL GAMES

http://www.youtube.com/watch?v=gq 4vxemh3nM P l.
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Flash Game Publishing Channels / KaHanbl nyonnkosaHus Flash-

rl%craping sites / 3anMmcTByOWME CaUThI

Y8.com is a directory of free flash games. Play a game now!

We are adding new fun games every day so please bookmark this page and come back! Unlike other sites, we
don't throw tons of ads and popups at you., Our servers are not overloaded so the games we have load fast!

Please Browse our main sections : New Garmes, Most Popular Games, Fun Animations, New Anims, Search

dventure‘t

Categories 195 pages 1 (2] [3] [4] [5] [6] [7] [8] [3] [10] [11] [12] [13] [14] [15] [16] [=] [>=> '

* 1Plaver(11504) Best Games : Week - Month - 2 Months
e 2 Players (201)

* 3D (91)

e Action (2259)

e Adventure (1006)
e Advergarmes (368)
e Aircraft (221)

o alien (143)

e Animal (863)

e Arcade (809)

e Arkanoid (53) Governor of Poker
o Army (79)

e Balancing (89)

e Ball (451)

e Balloons (65)

e Baseball (35)

e Basketball (69)
Bear (38)

e Beat 'Em Up (282)
e (27)

e Be



Market Developments / OcBOeHue pbIHKaA

Becnnatiie OHNaiiH Wrpkl Ha Ourgames.ru!

Mlowck.

NABHAR | MOCHENHUE

NONYNAPHBIE | MOW MTPbI nomos

WUrPbl Ton1o COBETYEM
Xpam Urkos
BpoaunKM PAZl UBETHBIX WapOB 3MEATCA 1. Rapunzel Dress Up 1. Popstar Bodyguard
3 UEPE3 3ATAOHBIE KAMEHHEIE 2 PofessorPurss

BoicTpOi MO | G e stonnadatanghon e & D 2. MpoTHeowapHkoean o
Kaprose Hrpbi ronosanowe! pedss 30 3. Toyoonposon

4. OpesaeMnapyATAN.. - 4 CKasouHii noH
Form 5. MnAxHan roHwa 5. Yrnunsi Goel
ins pesosex 6. Animals In The Cit 6. Mpsir-ceok!
Wrpbi Ans pereli 7. Fashion Designer 7. Mo mxyHmam a kea
flonrecine 8. [lpeshue coKpoBMYa 8. [lasaiiep Mepemen

9. Dream PetLink 9. MpuHiecca Ha ropou.
Mapxonr 10. OpeHs CuacTIMeyO C.. 10 MywicTun
MHo
MynsTnneeps! Peaana
Ha noskoct W ar
Oneaanin ; v 14

# Bpaysepnas RPG-urpa

Mpuroroenente egst AEPSTSEDRALRECONID #
TponsHowesne no yksam
Ceneitibie
Crioprvgtisie
o

CauBaemble psI

Opens cuacTmneye.

HLECCa Ha r0p.

Casual

Cieate FREE user

Tieket |

facebook  startpagina  Profiel Vrienden  Postvak N (2 Martine Spaans
Zapapa: s e

Tower of Blocks
Why break down the blocks when you
can stack them up to the sky?

King of Drift
Are ~eed of some high-speed,
2

Bombit2
Destroy your opponents in new
and new worlds in this se~

popular Bomb It

selectthe image
\fter 10 questions,
kind of animal

onetotwo

—war€
sTfie powers of the elements to
asEOVer this small dragon’s big
Strength!

Professor Purse
Whats your purse-onality type?

wciént Powers
When you toy with magic, you'e playing
with fire, wind, water, earth...and gravity

Uphill Rush 2
In your own customized vehicle, can
you score all the stuntacular fities?

Horse Eventing

Dress your horse and compete in
show jumping, dressage, and Cross
countryto become an equestrian
champion

Love Tester Deluxe

Are you and your crush a match? Test
your names, zodiac signs, and
birthdays to see!

solitary

Games ¥

Submit News C¢

@ Random Game INew Games
Armor Cupid Fly Me To The Moon Sniper Year 2
42,970 pk 37,301 plays 57 61 s

612 pl

» Site News

‘Jr_ay?e;
hb av .

Crush the Castle - FREE on the
iPhone/iPod Touch
9222009

The Killer Robot
Factory

Reting

Growbox
330,634 play:

RedEye 1031 o
101,602 play:

(hard)core

rent Ck

QUICK PICK:

yhras

Puzzie
bty
274,843 plays

AE GAMES

The Codex of Alchemica

social

ACHIEVEMENTS DEVELOPERS

Konga

Faniasti Level Confest

y ng your

Featured Games

Vector Conflict: The Siege
L ., D

VECTORCONFLICT
THE EGE

@ in control of the
for the vast

386,718 gameplays »

. Hero of SOTE
| compl al v

(9]
>

=

w



How big is this? / Kakon y aToro Bcero Macm.‘

Hobby / Xo606u

Bigger developers / bonee npodeccruoHarnbHble ‘
pa3paboTynKu

Individuals and small teams / OTaenbHbIE pa3paboTymKn U manble
rpynnbl

Some dedicated portal teams / KomaHabl pa3dpaboTymkoB cneyuann3mpoBaHHbIX
nopranos

Loads of games/ bonbLuoe Konn4ecTBo
nrp

Where are you in this, and where do you want to be?
Ha kakou cTyneHn HaxoauTeChb Bbl U HA KaKOW xoTernun 6bl
HaxoauTbcAaA?

&

© SPIL GAMES P %



What does SPIL want? / YTo Hy>XHO SPIL? . '

e Stand-alone Flash games e ABTOHOMHbIE Flash-urpbl

e AS2orAS3 e AS2 unn AS3

e No ads or micro-payments e OTCyTCTBME pEKNaMbl UIN
MUKponnaTexen

e Localized to our local brandings e Jlokanm3auuns B COOTBETCTBUN C
HaLIMM MeCTHbIM BpeHaOoM

e Translations are optional e [lepeBog He obsazaTerneH

© SPIL GAMES P %



Topr INSIDER TiPs

OCHOBHBbIE COBETHI
019 «CBOUX NIOOEN»




Think About Your Audience / lymauTte o Ll,ene-
rpynne

e Difficulty e CrnoxHocTb

e Goal e Llenb

e Storyline o Croxer

e Animations e  AHMMaUUS

e Tone of Voice e CTunnb N3NOXeHUS
e Colors e LlBeTta

e Controls e YnpaerneHue

e Instructions e KIHCTpyKUUK

e Etc. e NT.A.

© SPIL GAMES P %



Good Concept, Simple Fun / XopoLwiasa 3agymka, npoctoe

pa3BrneyeHue

A good game is already fun when it’s e XopoLlluaga urpa gocrtaengaer
yOOBOJSIbCTBME, Aa)e NoKa oHa —

just a development sketch

BCe elle Habpocok pa3paboTyumka

There should be no need for big e He gomkHO ObITb HEOBXOANMOCTU B
tutorials N3NULLIHE FPOMO3AKUX UHCTPYKLNAX

Rail of War is completely playable by mouse.

Before every mission you will have to setup your train. This is done in the build menu.

The basics there are simple. You have and you have

Cash is earned after every mission and also with honus pickups in the mission. Load is different for every train. It is the capacity of
how much the train can pull. Select the train and attach wagons. on these wagons you can place weapons. You can move the wagons
and weapons to the left and right so you can set their position.

During the missions new trains, weapons and maps will be

After setting up your train you will enter the game. On the hottom of the screen you see the controls.

On the you see the status of your train and wagons.
The more red they are the more broken they are.
If you don't repair them, they will explode.

Here you can see if you have enough
cash for fuel and repairs And enough cash and load to attach
a new wagon. And the current speed of the train.

MY TN W WASEE  BUACK AN POSSIBLE CITHA LOAD, 4500 CASK 2050 SPUED. W6 KM
PP NN NN
- &

Very important to keep an = 5 B B9N i azEnnm

cobefeiedgals bl W Click this button and Cick on  fesired sped and your
Refuel in l{ompounds. the train will come to a full stop; faster than| | train will pull up to that speed. The maximum speed

when you click on the red 0. of every train is different. Arrow keys are shortcuts!

The minimap opens the minimap where you can see the and While the minimap is open, the game

If you have enough free load and cash you can at the end of your train. This is done with the

Click this button. a green arrow appears. Click the wagon you want to detach. You can reattach this wagon by driving MORE »

slowly against it. Detaching a wagon or comes in handy if you want to HAIN MENU




Feedback / O6paTHasn cBA3b A 4 '
>

e Different development stages e PasnuyHble aTanbl pa3paboTkm
e Friends, family, colleagues, etc. e [lpy3bs, YneHbl ceMbW, KOMnmern u T. ‘
e Developer forums: FGL, Mochi, A.
NewGrounds e  dopymbl Ansa pa3paboTunkos: FGL,
e Sequel: Making it better Mochi, NewGrounds
e [lpogorkeHne: caenaTtb elle
nyJiie

“

1991 1996 2002

2888
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Be Original / ByabTe oOpUrmMHanbHbI A 4 '
. \

NHTENMNeKTyanbHy0 COOCTBEHHOCTL

e Don’t use existing IP—create your own e He ncnonb3ynte cyulecTByOLLYIO ’
— co3faBanTe CBOK COBCTBEHHYHO ‘

e A fake is never as good as the original! e [logpoenka scerga xyxe opurmHana!

© SPIL GAMES P %
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My contact info: "
Martine Spaans, Licensing Manager
Martine.Spaans@spilgames.com

P: +31 (0) 35 646 6325

M: +31 (0)6 104 969 88

o
P! I- THank You / CnAcuBO
AMES
Y INE 2

Questions? / Bonpochl?



