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O koMnaHuu

. Mbl — npodeccuoHanbl-NPakTUKK, UMEeoLLIME ANNTENBHbLIN, YCNELLHbIA OnbIT paboTkl B KaApOBOM
KOHcanTuHre n nogodope addeKTUBHbLIX PyKOBOAMUTENEN ANSA pa3nNUYHbIX cdep OmsHeca.
Bbicokuii npodeccnoHanmam Halux COTPYAHUKOB, OPUEHTALMA Ha pe3ynbTaT, Tn4Has
BOBIIEYEHHOCTb B NPOOnemy, a Takke UCrnonb3oBaHne COOCTBEHHbIX TEXHOMOMMIA N aBTOPCKNX
pa3paboTok onpeaensitoT BbICOKOE KAa4eCTBO HaLUUX YCNYT.

. MIAHETA PA3SBUTUA asnaetca uneHom Accouuayuu KoHcyrnbmaHmos ro odbopy
[lepcoHana (AKTII)

Hawa muccua

. [MomoraTb KOMMNaHUAM yBenM4YMBaTh CTOMMOCTb UX BU3Heca, co3aaBasi KOHKYPEHTHbIE
npenmyLlecTsa NyTéM BHEAPEHUS MHHOBALIMOHHBIX METOAOB B obnacty nogbopa nepcoHana u
KagpoBOro KoHcanTuHra. llomoraTtb NogsM COBepLUIEeHCTBOBATLCS, co3aaBas busHec-
coobLecTBo NpodeccnoHanoB, OPUEHTUPOBAHHbLIX HA pe3ynbTaT U Nosy4arLLmnX
YOOBMNETBOPEHME OT paboThl.
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KrnneHTsbl

KomnaHusa NIAHETA PA3SBUTUA opueHTUpyeTcs Ha OONrocpovYHOe, B3aMMOBBITO4HOE U
OoBepuTenibHoe COTPYOAHNYECTBO C HALLUNMMU KNUEeHTaMW.

MaBHbIe NMPUHUUNDbI OTHOLLUEHUN KOMMAaHUN C KITMeHTaMM:

[MoHnMmaHue noTpebHocTen busHeca HaLLNX KIUEHTOB;

OpVIeHTVIpOBaHHOCTb Ha KOHKPETHOIO KIMMeHTa N Ha OOCTUXXEHNE pe3yribraTta,

[MocTpoeHne B3aMOBbIrOAHbIX, KOMMOPTHbLIX MAPTHEPCKMUX OTHOLLUEHWUI, OCHOBAHHbIX Ha
yBa)XEHUWN, JOBEPUN U COTPYOHNYECTBE;

KoHdunaeHunanbHOCTL 1 3aLlmMTa UHTEPECOB;

CobrntoaeHne BbICOKUX CTaHOapTOB Ka4veCTBa U CPOKOB BbINOJTHEHUA NMPeaoCTaBIAEMbIX
yenyr

ilcnonb3oBaHMe HOBEULLNUX METOAUK U TEXHOSOMMN, B TOM YUCNE aBTOPCKUX
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KrnneHTsbl

o KoHcynbTraHTbl «[TJIAHETA PA3SBUTUA» BbINONMHUAM NPOEKTbI ANA KOMMaHUMN:
K Tancy OMNTNMA 'K CUOAH
Amway Fortis Technologies 3onoTon JlnaH

CK Meranonuc
KpnoreHmalu
Xonauur NTPOHUK
XAUTEK
BEVOKAL

KagpoBbliii LEHTP |
www.pdcg.ru

MPANT
H)XXeHepHble peLleHns
Delight2000
K Pean P

TecTtPanT

Martelly Fashion
MATI KoHcanTuHr

Axon Consulting

naaHela
pa3Buiun



Hawwu npenmyllecTBa

°* bonbwown onbIT pabdoThbl B cdhepe noabopa no3sonun Ham caenaTb BbIBOA:

KOMMNaHUSM HYXXEH He NpocTo noadop crneumanucTa, BnaaetoLlero onpeaenéHHbIMm
3HaHUSIMW W HaBbIKaMK, a NOUCK NpodeccruoHana, COOTBETCTBYIOLLErO
KOpNopaTUBHOWN KynbType KOMMNaHUW, NMMYHble aMOULMK U KNOYEBbIE KOMMNETEHL UM
KOTOPOro coBrnaganu obl co cTpaTternen pasBUTUA KOMNaHUM 1 NoBbILLANN eé
KOHKYPEHTOCNOCOOHOCTb Ha pbliHKE, CNOCOOCTBYSA NpoLBETaHNO Ou3Heca.

* Mbl npeagnaraem Haluimm KrimeHtaM KOMIMJeKe yCcryr, B KOTOPOM COHETAKOTCA

Hanbonee BocTpeboBaHHbIE, MHHOBALMOHHbIE, 3PdEKTMBHbIE YrpaBnNeH4Yeckne
TEXHOMNornn, MeToankn noabopa nepcoHana n ynpaeneHns YenoBe4eCKMMu

pecypcamu.
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Ycnyru. [Nogbop nepcoHana

Cneunanuctamu komnaHum NIAHETA PA3BUTUNA paspaboTaHa KoMnnekcHas cuctema
NpoBeaeHNs UHTEPBLIO C KaHAuaaTamu. [maBHOW 3agadvyen Ha atarne nogdbopa Mbl
CYMTaEM BbISIBIEHNE LLECTU BaXXHbIX COOTBETCTBUMN:

* CrTpaTerusi pasButms KOMNaHUM OOMMKHa COOTBETCTBOBATL NIMYHOW cTpaTernm u
amMonumam KaHauaaTa;

* Knio4yeBble KOMNETEHUUN KaHanaaTa OOMKHbl MakCMMarbHO COOTBETCTBOBATbL
OOIMKHOCTHbIM 006A3aHHOCTAM;

* [lcmxonoruyeckuit NOPTPET KaHanaaTa JOIMKEH COOTBETCTBOBATb TEM JIMYHOCTHbBIM
Ka4yecTBaM, KOTOpble HeEOOX0aMMbl AN padboTbl HA JAaHHOW AOIMKHOCTMU;

¢ JInyHOCTHBIE XapaKTePUCTUKUN pyKOBOANTENA OOJ1KHbI ObITb MakcMmMmaribHO
CoBMECTUMBbI C JINYHOCTbKO KaHAMnAAaTa,

* [loTeHuwnan KaHAngaTa AofmKeH COOTBETCTBOBaTb TEM U3MEHEHUSM, KOTOpbIe
BO3MOXHbI B Bnivkanwien nepcnekTmBe pa3BuUTUs KOMMNaHWUu;

* KopnopaTtmBHas KynbTypa KOMNaHUM A0IMKHA COOTBETCTBOBATb BHYTPEHHEN
KynbType KaHguaaTta.
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Ycnyrun. [oabop nepcoHana

TexHonormn nopodopa:

°  General recruitment - nonck Yepes NnUYHble AenoBble CBSA3N, B BU3HEC-Kpyrax,

paboTta ¢ cobCcTBEHHOM BA30M AaHHbIX TOM-MEHEOKEPOB N PeOKUX CrneunanmncTos,
OpYyrue 3akpblTble NCTOUYHUKM

°  Executive search - npssmon HanpaBneHHbIW NOUCK N3 Yncra ycrnewHo paboTaroLwmx B
HacCTosLLee BpeMs crieunanmcTon

°* Headhunting — nogbop KOHKPETHOro, YKa3aHHOro KrnMeHToMm, cneuuanuncra

Feorpacua coTpygHuyecTBa

* bnarogapsi naptHepam, MNJIAHETA PASBUTUA ycnewHo ocylwiecTBnsaeT nogdop

cneunanuctoB B 6bonee 4em 50-Tn permoHax Poccmn. Mbl npoBogmnm paboThl
OVUCTaHUMOHHO NI C Bbl€30OM B PEMMOH PaCronOXeHUs KIMeHTa.
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Ball KapbepHbI areHT ™

. MHoroneTHnn onbIT MO NoAbopy pyKoBOAUTENEN BbICLLErO

3BEHAa NO3BOMNSAET HAM NOHMMAaTb NOTPEDOHOCTN KOMMNAHUN —
pabotogatenen. C opyrom CTOPOHbI Mbl OCO3HaEM LENH,
KOTOpble CTaBUT nepen codbon npodeccrnoHan rnpu noncke
paboThbl.

. Cneumanuctbl KomnaHumn «lMnaneta Passutua»

paspaboTanu TEXHOMNOIrM NHONBUAYASTbHOIO
TPYOOYCTPOUCTBA PyKOBOAMUTENEN BbiCLLEro 3seHa — Balwu
KapbepHbit AreHT ™,

. Pabota ctpoutca nHansmayanbHo. C Kaxabim

KaHOuaaTomMm paboTaeT oguH 3KCMepPT,
cneunanmsnpyowmMncs B KOHKPETHOW 0bnacTu, KOTOPbIn
BfiageeT NosfiHou U 4OCTOBEPHOWU MHG OpMaLMEN O
peanbHOU PbIHOYHOW CUTyaunn B JaHHOM HanpaBneHuu, a
Takke obnagaeTt WMPOKNM CNEKTPOM CBSA3EMN.
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Ballu KapbepHbIK areHT ™

[lporpamma COCTOUT U3 OBYX YacTemn:

1. MoaroToBKa KaHAuAaTa.

. OueHka Balunx npoeccruoHanbHbIX, ynpaBeHYECKUX N NIMYHOCTHbLIX Ka4eCTB;
. [lpenocTtaeneHne peasribHOW KapTUHbI CITIOXUBLLEWUCA B JAaHHOW OTpacnu;

. PasbsacHeHWe oXXuagaHUn pblHKa, onpegeneHne ypoBHS 3apaboTHOM nnarThl;

«  OnpepeneHne onTMMarnbHOW cTpaTernn noncka paboTbl, UCXoOs N3 NOXKENaAHNN U
npeanoYTeHN KaHanaaTa;

«  CoctaeneHne npodeccnoHansLHOro pe3toMe UM KOpPeKkTUPOBKA MMEIOLLIEFOCS;

«  OOy4yeHue HaBblkaM NpPoXoxaeHna cobecenoBaHUS
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Ballu KapbepHbIK areHT ™

2. NpoaBuxeHne KaHanaaTa.

. briok Bknto4aeT B cebsi ueneBon Nonck kKoMmnaHumn-paborogatenen ona kaHguaara,
NCNONb3ysl pasfnMyHble KaHarbl, BKIto4Yasa paboTy ¢ 3akpbiTon 6a3oun «l1naHeTta
Pa3Bntnsa» n yepes nuyHble aenosble CcBA3W. Bawa kaHgupatypa oyoer
npeacTaerieHa nogxoasilnm obpasom KOMMaHUAM, 3aMHTepecoBaHHbIM B Bac n
nuyam, 4eENCTBUTENBHO MOSTHOMOYHLIM NPUHUMATL PEeLLUEHUS. TakK XXe Mbl OKa3biBaemM

IOPUANYECKYIO MOAAEPXKKY NMPU 3aKNYeHnn KoHTpakTa (Tpyaosoro [JoroBopa)
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Yenyrn. HR-KOHCanTUHT

«  Okcneptbl komnaHuu MITAHETA PA3SBUTUA okasbiBaloT KOHCYNbTALUMOHHbIE YCITyTin
B 00nacTtu ynpasrieHMs NepcoHanom ro WMUPOKOMY CNEKTPY HanpaBneHum n Tem,
NCMNOSb3ys COBPEMEHHLIE U 3apekoMeHaoBaBLUNe cebs 3anagHble N OTEYECTBEHHbIE
Ncnxonornyeckne, KOHOMmMYeCckne 1 yrnpaBrneH4Yeckme TeXHONOr1u.

«  Mbl npuaepxuneaemMmcsa NpUHLMNA, YTo NoAobpaHHbIE MHCTPYMEHTbI AOMKHbI ObIThb
«He KpacmBo odopMIeHHbIMM Ha Bymare», a «paboTalolmnmMmm 1 JatoLLmnMmMm
3annaHNpoBaHHbIN pe3ynbTaT». CneunanmcTbl Halen KoMnaHuy B obnacTu
KOHCaNTWUHra peanuayloT Kak KOMMNEeKCHbIe NPOeKTbl MO COBEPLLEHCTBOBAHUIO
CUCTEMbI yNpaBneHusi NepCoHanomM B KOMMNaHUsX, Tak U NToKarnbHble NPOEeKThI,
HanpaBneHHble Ha peLleHne HeoOXoANMbIX onepaTUBHbIX 3a4au.
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Yenyrn. HR-KOHCanTUHT

Hawwm ycnyrn B obnactu ynpaBneHusi 4erioBe4ecknmMm pecypcamum:

AHanmu3 pblHKa Tpyaa U MOHUTOPUHI 3apaboTHbIX nNnat

OueHka nepcoHana

Pa3paboTka cnctem matepuanbHON U HeMaTepuanbHOW MOTMBaLIUK

KagpoBbiv aygut

PaspaboTka 1 BHeapeHne CUCTEM yrnpaBrieHUsl NepcoHanom

dopmumpoBaHue U/mnun TpaHcopmauns KopnopaTtuBHOU KynsTypbl opraHn3ayum
PaspaboTka n BHeapeHne aHTUKPU3UCHBIX Mep B 0brnactn paboTsl C NepCcoHanom
Outplacement

KagpoBbint ayTCOPCUHT

JIn3nHr nepcoHana — npegocTaBneHne CoTpyaHUKOB Mo onpeaeneHHbIn NpoeKkT
YnpaBneHne nameHeHusiMu

CosgaHune KopnopaTUBHOIo y4ebHOoro ueHTpa

Talent Management
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KOHTaKTHhI

. 115093, Mocksa, NapTunHbI nep., 4..1
. +7 (495) 363-21-37

e  www.pdcg.ru

*  mail@pdcg.ru

e bBbnazodapum Bac 3a mo, ymo pewusnu
obpamumabcsi 8 Hawy KomMmnaHuro!
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