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RBT: Ka3zHUTb HeNnb3 NoOMUNoBaThb

HaTtanba benotenosa
PykoBoantenb HanpaeneHna RBT, Bercut




s i 3acnyrn RBT Ha pblHKe

L e |

,. « [lepBbin cpean VAS
& * YeTBepTbiK NO reHepauun Revenue

« 1o 30% npoHnkHOBEHUS B Poccun

Eﬂgﬂm

Ho RBT Bcero nuwb BO3MOXHOCTb NnaT¢gopMbl

3ameHunTb KIB Ha 4yTO-TO Apyroe
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% NPOHUKHOBEHUA
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Revenue

YTO npoucxoaut

« CTarHauyus

e AKTMBHbIX Monb3oBaTeNen

O4YeHb Malio

« daTanbHoOe CHMKeHune

NOANbHOCTN — OTTOK
aboHeHTOoB!

Bbipy4yka oT ycnyru nagaet
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Kak youts RBT?

bercut

L

JIETKO

Hu4yero He MeHATL
U aenaTtb TO, YTO U paHblLUe
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YTO MbI genaem He TaK?
bercut

LA orpaHnuymnu, HO peknama maccoBas
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HopaTopl | 2 PARAMS , _ pARHER ,  BOENeE | ooeeninne
' nocnegosaTen . 6ONbLUMHCTBO | OONbLUUHCTBO |
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_________________________________ ... Haibonee ueHHble knueHTbl N Revenue

MHBecTUUUU

Bo3BpaT nHBeCTMLUUMN
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N3ameHeHne B No3NUMOHNPOBaAHUN

N

3meHeHne B noTpedbneHmnn

Yto nenatb Ans sBbnkuBaHusa RBT?
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3ameHeHne B NO3NLIMOHUPOBAHUN:

RBT He Tonbko menoanu Ang Monoaexu
TapreTuHr, TapreTUHr N TONbKO TapreTuHr
[1Buratbcs B coymanbHble megma

He 3abbITb Npo up-stream (Telco 2.0)

SN XXX

CHmxXaTb LEeHY Ha psia BO3MOXHOCTEW B ycryre
3meHeHne B NnoTpebneHun:

v/ [loHnmato YTO

v/ 3Haw KAK

v Oco3Hato ueHHocTb SAHEM

Yto nenatb Ans sBbnkuBaHusa RBT?

A
B

C
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Opyrue «<nuua» RBT

bercut

 CrtangapTHbi PBT — nuiib YacTb OrpOMHON MY3blKasribHOW NHOYCTPUK
(Kpocc-npoaaxu, 4ONONHUTENbHbIE NPOSAXN U peKkoOMeH4auun KOHTEHTA)

« RBT 2.0 - UGC (aBTOOTBETUMK, CTATYyCbl U T.M. C NPUBS3KOMN K
reonoKaunoHHbIM 1 couuarnbHbIM CepBUcam)

e PeknaMHbI KOHTEHT

« [eoTapreTMpoBaHHbIA KOHTEHT

T

MABHOE:

Y Kaxxgoro aboHeHTa cBOAl COOCTBEeHHas YHUKanbHas ycnyra
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% NPOHUKHOBEHUA

Brtopasa xu3Hb RBT
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Revenue
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A Tenepb — Bonpochbl!
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E-mail: Natalia.Belotelova@bercut.com
Web-site: www.bercut.com
Facebook: Natalia Belotelova

Twitter: @belotelova




