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Be® 2.0

o byoet nu konnanc?

o bynert, ecnu npoekTbl Beb 2.0 He Hay4aTcS
3apabartbiBaThb

o« Cenyac Bce becnnaTtHo, n Beb 1.0 Toxe Bce
ObINo becnnaTtHO, MOXET Tak U Haao?



Mup 6ecnnaTtHeeT

o becnnaTHble onepaynoHHbIE CUCTEMBI
o becnnartHble cpencTBa pa3paboTku

o MHoro 6becnnarHoro codpra ans
nonb3oBaTenen

o becnnaTtHble canThbl

o becnnartHble xpaHunuLa MHopMaLnm
(>kerneso)

o MoxeTt ckopo Bce byaet becnnaTHbIM?



KoMMyHu3m

o Hay4Ho-TexHM4Yeckui nporpecc npuBeaeT K
TOMY, YTO NOOAM HEe HY>XHO OyaeT
3aHUMaTbCs PU3NYECKUM TPYAOM

o Henb3a mMoHononmManpoBaTb CPeACTBa
Npon3BOACTBA, HYXXHO OTAaBaTh UX NOAAM

o Bpopae ObI cenyac 310 U nponcxoanT



BbiTne vs CosHaHue

o bbiTWe onpenenseT co3HaHue

o Ecnu nogen Bogntb Yepes becknaccoByto
MYCTbIHIO, MOKa HE OTOMPYT BCE, KTO XU B
KIlaCCOBOM 0O0OLLECTBE, MOXHO NepexoanTb K
KOMMYHU3MY

e YBbI, 3TO HE OnpaBadanoch



Bce byaeT xopouwo

 Jltoan Bcerga 6yayT XOTeTb BbIAENATHCS

o bynoyT cospaBartbcs BUpTYanbHbIe YCNyrn,
KOTOpble MO3BOMAT NAAM (M opraHMU3aunsam
nogen) obITb HEpPaBHLIMK, HANPUMep:

|_|O3I/ILI,I/IFI B pe3yJibTaTax NMNoncka
|_|03I/ILI,VIFI dHKEeTbl B 3HAKOMCTBaAx
BupTyanbHble NpegMeThl B Urpax

o YTO )Xe HamMm genaTb?



'MTouck

o [lopTan — 3To MecTOo, Yepes KOTOPOE BXOAAT
B /IHTEpHET

o [Nouck — ngeansHbIn noptan. OH:
ObObeKkTnBeH

[lonoH
HeneperpyxeH



Google

o MopanbHo-ycTapeBLUlaga TEXHONOMs
(obpasua 98 roga)

o «[lewieBble cepBepa», KoTopble B Poccuu
cUYMTAalOT JOPOrMMU

o [loTepsa KOHUEHTpPaUUN Ha NonUcke



Urpbl

o HapkoTuk 21-ro Beka

e MMOG — «xopoLumn» HapKOTUK, OH
CTUMYINMPYET Ntogeun obLaTtbca apyr C
ApyromMm

o ECTb 4YTO NpogaBaTh

o OcHoBHas npobnema — remmamnsanH,
nrpabenbHOCTb



YXe 3apabaTbiBatoT!

2004, M  Cat. Share Share 2005, M  Cat. Share Share Growth, %

Total US Internet revenues $141,432 $179,189 27%
Internet advertising $9,200 488% 253% $11,600 501% 251% 26%
Search $3,634 193% 100% $4,630 200% 100% 27%
Display Ads $1.884 100% 52% $2.314 100% 50% 23%
Classifieds (some job ads included) $1,564 B83% 43% $2,082 90% 45% 33%
Rich Media $736 39% 20% $926 40% 20% 26%
Referrals/Lead Generation” $228 12% 6% $694 30% 15% 204%
Sponsorships $328 44% 23% $634 27% 14% -23%
E-mail $140 7% 4% $232 10% 5% 66%
Slotting Fees $184 10% 5% $116 5% 3% -37%
Online content $1,779 379% 49% $2,046 406% 44% 15%
Entertainment/Lifestyles $414 889% 11% $574 114% 12% 39%
Personals/Dating $470 100% 13% $503 100% 11% 7%
Business content/Investrment $313 679% 9% $320 64% 7% 2%
Research $115 25% 3% $152 30% 3% 32%
Personal grow th $97 21% 3% $117 23% 3% 22%
Brow ser Games $39 19% 2% $108 22% 2% 22%
General new s $88 19% 2% $79 16% 2% -10%
Cormmunity-made Directories $65 14% 2% $71 14% 2% 8%
Sports $51 11% 1% $53 10% 1% 3%
Greeting cards $46 10% 1% $43 9% 1% -5%
Credit help $28 6% 1% $27 5% 1% -5%
Other than Browser Online Games $910 70% 25% $1,400 40% 30% 54%
Online retail Y $114,100 1678% 3140%  $144,000 1661% 3110% 26%
Job search A $1,300 18% 36% $3,500 44% 76% 169%
e-Gambling $6,800 187% $8,720 42% 188% 28%
Spam $7,343 202% $7,923 792% 171% 8%
Internet Service Providers $20,772‘

Porn

$1,000



Kak Hantum nHBectopa?

HacTtoawmmn npoekt Beb 2.0 He TpebyeTt
OonbLNX NHBECTUL NN

Ou4eHb MoLlHbI cepBep — 1200 gonnapos

3apnnarta nporpamMmmucTa (remmansanHepa) —
Ballla 3apnnara
HeT 3aTtpaTt Ha MapKeTUHr —

word of mouth,
multiply.com



CunbHasa no3nuyus

o [leHbrn gatoT TeM, KOMY OHU HE HYXXHbI U
HaobopOT — He JalT TEM, KOMY OHWU HYXXHbI

o [NlpuxoanTe K NHBECTOPY C NMPOTOTUNOM U
CnoBaMU: «eCcnuv Bbl HAM OEHer He aaauTe,
Bbl HAC HE OCTAHOBUTE; NPOEKT BCE PABHO
OyoeT 3anyuieH, XOTb U B MEHbLUMNX
MacLuTabax»

o VHBecTOop, 3Has 00 ycnexe NpoeKkToB Tuna
myspace.com, UcrnyraeTcs rnoTepsaTb BPEMS



bymaxku

o busHec-nnaH, MapKeTUHIroBbLIN MNaH,
cTparternyeckoe nosnuymoHnpoBaHue, DCF-
MOAESNb — 3TO TOSbKO CrioBa

o OHM MOryT Hanyratb MHBeECTOpaA:

B nonoxutenbHOM nnaHe (Bbl yMeeTe Uckatb
NHBECTOPOB, N €ClN HEe OH, TO KTO-TO ApYrou
BINOXXUTCS)

B oTpuuarensHom (MHBecTop byaeT noao3peBaTs,
4YTO KpoMe ByMaxkeK Bbl HUYEro HE MOXETE)



Upoea n komaHaa

o [lpnxoante c amobMLIMO3HOU NOEEN:.
CtaTb NNgepom pblHKa
He orpaHunydmnsaTtbca Poccuen (global opportunity)

o [Nlpuxogute c kKOMaHOOW, KOTOpPaa naeto
MOXET BOMNMOTUTb B XXN3Hb

[loKkaXnute 3TO NocpeacTBOM nNpoToTUna

o HWKTO y Bac nger He ykpaget. Het kKpuauca
nogen. Ectb KpUsnc KkomaHa.

o byaTte cmenee!



Tak OypeT nu Kpax?

e YacTb NPoeKkToB yMpeET
o YacTb — ocTaHeTcH
e YMHbIE MHBECTOpPbLI 3apaboTaloT, Mynble — ONATb NOTEPSIOT

o He Gepute (M He paBanTe) AEHEr CINLWKOM MHOIO — UCTMOPTUTE
NPOEKT

o [lenanTte NpoekT ¢ MMHUMAarbHbIMK 3aTpaTaMn, C MakCMManbHOW
CNOCOBOHOCTBLIO K MacLuTabupoBaHuio

o Torga nMYHoO y Bac HMKaKoro oMHaHCOBOrO Kpaxa TOYHO He
OyaeT, KOMMYHU3M HE NponaeT ©



Cnacuoo!

BukTtop JlaBpeHko

CTOUYHUKWN:

1. Online Publishers Association (in parthership with
com3core),

2. Interactive Advertising Bureau (by
PricewaterhouseCoopers),



