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O komnaHuu/about company RENTAL M GROUP

Llenb koMmnaHuu

KomnaHua Rental Group Obina co3gaHa ¢ uenbkto 3dpceKkTuBHOro
ynpaBrieHUs1 BEHYYPHbIMU NPOEKTaMU1, pa3BUTUA HOBbIX HanpaBrieHUn 6M3HeCcoB,
CMEXHbIX C JIN3UHIOM, pacLUMPEHUs NIMHENKU NMPOAYKTOB U MNOSABIEHUA HOBbIX
KOMMMEKCHbIX NporpamMmm.

Muccus

lNMpenocrtaBneHne KayeCTBEHHbLIX YCNyr, CTUMYJNIMPYIOLWNX MNepeocHaweHue Wu
peHoBaUUID CTPOUTENLHOrO U TFPy30BOro napka TEeXHMKU B COOTBETCTBMM C
COBpPEMEeHHbIMU PbIHOYHbLIMMU TpeboBaHUAMN, 4yTo noBbIWaeT
KOHKYPEHTOCNOCOOHOCTb U 6€30MacHOCTb.

The company’s goal

The company Rental Group was established to effectively manage venture
projects, new business development, related to leasing, expanding product lines
and new integrated programs.

Mission
Providing quality services that promote the upgrading and renovation of the

building and truck fleet vehicles in accordance with current market requirements,
increasing competitiveness and security



RENTAL M GROUP
ApeHpa/Rental

C yyeToM MMpPOBOro onbiTa PbIHOK OyaeT Bce Oornblue CKIOHATLCA K cpefHe
CPOYHOM N OAONrocpoYvYHOM apeHae. DakTU4YeCcKn nmes apeHaHbIU U FIM3UHIOBbLIN OU3HeC
MOXHO obecne4ynTb SO0y NOTPEOHOCTb KIMIMEeHTa Mo CPOKY MCMNONMb30BaHUA TEXHUKMU.
OCHOBHOMN CIIOXHOCTbLIO SIBNSIETCA HU3KasA «yHMBepcanbHOCTb» (Heobxoauma
crneunanusauus Ha onpeaeneHHOU rpynne TeXHUKH).

B pamkax cTtpatermm npegycmatpuBaeTcsl co3fgaHue pspa crneuuanusnpoBaHHbIX

KOMMNaHMMU UMeLwWMX Y3Ky cneumanusauuro. [na peanusauum MNpPOEKTOB

npuBreKarTCA NapTHepbl /KOMNeTeHTbI.

Taking into account the world experience the market will be more inclined to
medium term and long-term rental. In fact, with rental and leasing business can
provide any customer need to use the term technology. The main difficulty is the low
"universality” (requires specialization in a particular group of equipment).

The strategy provides for a number of specialized companies have a narrow

specialization. To implement the projects involved partners / competent.
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ApeHaHble kKomnaHuu/Rental companies
¥ Rental Units V¥V Rentalkom V¥ Rental Tech
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ApeHaHOe HanpaBrieHne BKIo4vaeT B cebs: apeHAy aBTOMOOUSIbHLIA U N'YCEHUYHbIX KpaHOB, OOSbLLIOW
rpy3onoAbLEeMHOCTU U LUMPOKUKU CMEKTP apeHAbl 3eMNepouHON TeXHUKNU. Cneunanusaumsa gaHHbIX KOMMNAHUNA —
paboTa ¢ KpynHbIMU CTPOUTESIbHLIMU OpraHn3auusamMm, npeaocTaBrieHne npexae Bcero ycryr MexaHusauuu.
Takxxe paccMaTpMBaroTCA psig HOBbIX HanpaBleHUN.

Rental line includes: mobile and crawler cranes, heavy-duty vehicles and a wide range of earth moving
equipment rental. Specialization of these companies - and work with large construction companies, providing
services primarily to mechanization. It also discusses some new directions.
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TexHUKa Beaywmx MMPOBbLIX NponsBoauTernen
Vehicles manufactured

LIEBHERR v orvo KOMATSU GROVE BAT®

n/n HanmeHoBaHne/Name Kon-Bo, en.
Amount, units
3emMrneponHana TeXHUKa
I . . 42
Construction equipment
Il py3onogbemMHasa TexHUKa 15
Lifting equipment
" TexHUKa ANs nepeBO3KU CbIMy4YMX MaTepumanoB 10
Equipment for transportation of bulk materials
Bcero
Total 67

2012r. — pacwumpeHue napka texHmku go 80 en.
2012 r. - expansion of the park equipment to 80 units.
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3o0Ha nokpbiTusi/Coverage area

"R
) Passurtue apeHabl
ocyliecTBnseTcs us ABYX
6a30BbIX ropoaoB CaHkT-

MNMetepbypr wn EkaTepuHOypr. B
AaHHbIX ropoAax co3faHa nosiHas
MH(pacTpyKTypa, ocTanbHble
ropoaa noKpbIBalOTCA Yepes ceTb
MHTepnu3amHra wn  Bble3gHOro
o6cnyXnBaHus.

B Onumxanwee Bpema Oypert
co3gaHa cobGcTBeHHas 6asa B
MockBe.

Development of the rental is
made from two base cities of St.
Petersburg and Yekaterinburg. In
these cities created a complete

[ UenTpanbHblit auBU3MOH - TMpumBsonxckuit aMBN3NOH infrastructure, other cities are
hr h network
= CeBepo-3anafHblii AUBU3UOH . YpanbCkuii AUBU3NOH covered . t oug a et 0
Interleasing and catering service.
B OxHeii puBmamoH "l Cubupckuit pueuavon In the near future will create a
r r inM W.
] LleHTpanbHble hunuans AMBU3NOHOB prope base osco

® Ddunuansl QAMBU3NOHOB

&7  ounuans Rental Group
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NMpunoputeTHble 3apgaum 6noka «<APEHOA» B 2011r
Priorities for the block "Rental" in 2011

O Bbipy4ka apeHaHbIX komnadui 750 mnH. py6./Revenue rental companies 18 million

euro.
O Yuwactume B chepepansHbix npoektax/Participation in federal projects
Q Passutune nporpamm cybapeHabl TeXHUKMU c 3apyOeXxHbIMU

NaptHepavu/Development programs sublease technology with foreign partners

Q Pazeutne cdunmansHonm cetun (Mockea, KpacHopnap)/The development of branch
network (Moscow, Krasnodar)

QO Pas3pabotka coOBMeCTHbIX nporpamm Mexay apeHaHbiMM KomnaHuamu/The
development of joint programs between the rental companies

0 PaspaboTtka COBMECTHbIX MporpamMm C nNapTHepamMum C Uenbi OKa3aHua Oonee
nonHoro nakera ycnyr/Develop collaborative programs with partners to provide
more complete service

0 Co3paHMe nporpamMmbl pPaccpovykM C noctaBlwukamMm — (pMHaAHCOBLIN

npoaykt/Creating a program installments with suppliers - a financial product
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MnaHupoBaHMe cocTaBa apeHAHOro napka

NnaHunpyetca ncxona ms:

* NOTPEeOHOCTEU PbIHKA B KOHKPETHOM pernoHe

° MPOCTOTbI U YHUBEpPCasribHOCTU B 3KCNNyaTauuu

° HariMyme CepBUCHbLIX LIEHTPOB Ha TEepPpPUTOPUU IKChnsyaTauuum U CKNnaga 3anacHbIX
yacteu

* CTOMMOCTU BrlafieHUA TeXHUKOM (3aTpaTbl Ha npuobpeteHue/nposeaeHune TO/peMOHT
TeXHuKu/npoagaxxa TeXHUKMN) MCXOAA U3 NNAHOBOIO CpOKa aKcnsyaTaumm

Planning of the rental fleet

Planned with a view:
* market needs in a particular region
» simplicity and versatility in service
« availability of service centers in operation and spare parts warehouse
* technology cost of ownership (acquisition cost / performance of service / repair
equipment / sale) on the basis of the planned service life
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NMoabop nepcoHana. O6y4yeHue U MOTUBaLUA COTPYAHUKOB.

OcHOBHOM nepcoHan B apeHAHOW KOMMaHWW, 3aHMMaroLencst caadyenm TEXHUKU B apeHAay,
COCTaBIIAIOT onepaTopbl, IMO60 COTPYAHUKU CRYXKO, KOHTPONUPYOLWKUX IKCNsyaTauuro (B cnyyvae
«XONIogHON» apeHabl).

KritoueBble nokasatenu AeaTeribHOCTU NepcoHana:

- COBOKYMNHasA oueHKa pykoBoauTtens (NosifibHOCTb KIIMEHTOB, NpUBrie4eHue HOBbIX)

- BbIMOJIHEHUE NPAMbIX 06si13aHHOCTEN (TpyaoBasa AMCUUNIIMHA, yNPpaBisieMOCTb)

- AOKYMEHTOO000opoT (panopTta, 60pTOBbLIE XYpPHarbl, aKTbl)

- OTHOLWIEHUEe K pecypcamM KomMnaHuu (copepXaHue TEXHUKM B YMCTOTE, Hanmuuvme U copepKaHue
NoAOTYETHOrO MHCTPYMEHTA)
- TEXHOJIOrUA BbINOSIHEHUSA PaboT (HapyLleHne TEXHONOrnMn BbINOSTHAEMbIX paboT)

Recruitment. Education and motivation of staff.

Key personnel in the rental company engaged in the delivery of equipment for rent, are the
operators or service personnel who control the operation (in case of “cold” rent).

Key performance indicators of the personal:
- cumulative assessment of the head (customer loyalty, attract new customers)
- meet the following duties (work discipline, control)
- document (report, flight logs, certificates)
- relation to company resources (equipment maintenance to keep clean, the existence and content
of reporting tools)
- technology performance (lack of uncoordinated spans, impaired technology work performed)
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TpaHCNOPTUPOBKA, PEMOHT M 00CNYyXXNBaHUE TEXHUKU

TpaHcnopTMpoBKa — BaXKHbIN BONPOC, TaK KaK Haubonee ya3BMM C TOYKU 3pEeHUA HapyLUeHUN
npaBun 3Kcnnyatauum TeXHUKU, BOSHUKHOBEHUS OTBETCTBEHHOCTU NepeBoO34YnKa, He06XxoAMMOCTH
CTpaxoBaHMA 3TOM npoueaypbl. Tem He MeHee npuobpeTeHUne COOGCTBEHHOro TPaHCMOPTHOrO
cpeacTBa He Bcerga sIBNSIeTCA 3KOHOMMYECKU LiernecoobpasHbIiM M 3aBUCUT OT 0bOopyaoBaHMUA,
cAaBaeMoro B apeHpay.

PeMOHT 1 oGcnyXXuBaHue TEXHUKU — MO OKOHYAHUIO rapaHTUM CTAaHOBUTCSH KOHKYPEHTHOM
CTaTbe C COOTHOLUEHMEeM LeHa, CKOPOCTb MNOCTaBKM M KavecTBO paboT. [lpuopurter
odmumanbHbIM gunepam npu 3ToM oTaaétca aaneko He Bcerpa B cuny nx HETUBKOCTU no
CpOKaM 1 LeHaMm, Aa U Ka4ecTBO paboT He Bcerga Ha 3asiBJIEHHOM YpPOBHe.

Transportation, repair and maintenance of machinery

Transportation - an important issue, as the most vulnerable in terms of violations of rules of
operation of equipment of the carrier's liability insurance need this procedure. Nevertheless, the
acquisition of own vehicle is not always economically feasible, depending on the equipment
rental.

Repair and maintenance of equipment - at the end of the warranty becomes competitive with
Article price ratio, speed of delivery and quality of work. Priority to authorized dealers at the same
time given is not always due to their lack of flexibility on the timing and cost, and quality of work
is not always on the declared level.
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B3anmopeucTBme ¢ ApyrmMmu yyacTHMKaMu pbiHKa

AOna apeHAHbIX KOMMNaHUNA, BXOASALWMX B Hawy rpynny, BaHa 3arpy3ka co6CTBeHHOro napka
Ha ypoBHe 100%, 4To hakTU4YeCKn He npeAcTaBnAeTCA BO3MOXHbIM 0e3 NpuBrie4eHUA TeXHUKU
napTHepoOB B HalleM cermMeHTe 6u3Heca. ATO CBA3aHO C NPOCTOSAMU B CBA3N C OKOHYaHUeM pabor,
nepeBO3KaMn TEXHUKU, npoBeaeHnem TO, peMOHTaMMU.... TeM He MeHee TeXHUKa npunobpeTeHa Ha
3aeMHble cpeAcTBa U MiaTeXu HUKTO He OTMeHsAs. Takum obpa3om HeobxoaumMo obecneynTb
3arpy3ky napka Ha ypoBHe 120%-130%.
KocBeHHble npenmyLiecTBa:
- NTOHMMaHUe CUTyaLun Ha pbiHKe (aKTUBHOCTb pblHKa, cnpoc/npearoxeHue)
- yaepXXaHue ypoBHSA LeH, NPOTUBOAEUCTBME AABMEHUI0 CO CTOPOHbI 3aKa34YMKOB U CHUXKEHUE LieH
HUXXe YPOBHA peHTabenbHOCTU
- BbipaboTka o6Lwwmnx npaBusn paboTbl Ha pPbIHKe

Interaction with other market participants

For rental companies in our group, its own fleet of critical load at 100%, which actually is not

possible without the involvement of technology partners in our business segment. This is
associated with delays in connection with the termination of works, transport equipment, repairs
.... However appliances purchased with borrowed money and payments has not been canceled.
Therefore, you must provide loading of the park at 120% -130%.

Indirect benefits:

- understanding of the situation on the market

-keeping the price level, resistance to pressure from customers and lower prices below the level of
profitability

- elaboration of common rules in the market
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Ocob6eHHOCTU NpOoABUXEHNUA apeHOHON KOMMNaHUU

- MO HaweMy MHEeHUI, ecnu B KomnaHuum Oonbwe 15-20 en. TexXHUKUM, TO npobnema c
npoaBunXxeHMeM pelleHa cama cobou! Kak npaBuno Takme KOMMNaHMMU NpenocTaBrsAT MONHbIN
nepeyvyeHb ycnyr: goctaBKa/3anpaBKa TOMMMBOM TeXHUKu/onepaTUBHbIN PEMOHT Ha oObekte. B
CBSI3U C YeM, KPYMNHble 3aKa34yMKu npeanoynTaloT padbortaTb C KPYNHbIMU NapKaMu.

- penyTtaumMsi KOMMNaHUU — OCHOBHOM MHCTPYMEHT MNPOABUXEHUSA, T.K. JNIOASNIbLHOCTb KIIMEHTOB
3a4acTyl MMeeT peluaroLlee 3Ha4yeHue

- LWMPOKMMA UeneBOoU cerMeHT (OoT HedTe-raso-nepekavymBalOWMX KOMMAHUA [0 TFOPOACKUX
CEeTEeBUKOB), YTO B HEKOTOPOMW CTeNneHU NO3BOSIAET YUTU OT NPobnemMbl «Ce30HHOCTUY.

Features moving rental companies

- in our opinion, if the company has more 15-20 units. technology, the problem is solved with the
promotion of itself! Typically, such companies provide a full range of services delivery / refueling
equipment / operational maintenance on the site. In this connection, the large customers prefer to
deal with large gardens.

- company's reputation - the main tool of promotion, because customer loyalty are often critical
- broad target market (from oil and gas companies to the city's pumping hitters), which to some
extent can escape from the problem of "seasonality".
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Cnacumb6bo 3a BHUMaHue!

Thank you for your attention!



