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[Tpegnocbinkm ik {}

THK-BP npuHumaeT Ha paboTy COTHM BbINyCKHMKOB By30B,
CMOCOOHbLIX OKa3aTb OFPOMHOE BIIMSHME Ha pa3BUTUE KaapOBbIX
pecypcoB KOMMaHuu

(e 2006 2. npuHsamo 500 yeroeek),

OcobeHHOCTN HepTerazoBom KOMNaHuu

. 4

» Kanutanoemkas

= []pon3BO4CTBEHHO-OPUEHTMPOBAHHAA

= [pagoobpasytowme npeanpuaTmna, LWMpokas reorpadus

= OCTpPO CTOMUT BONPOC OMONOXEHUA KaapoBOro coctasa

= BY3bI 4BNAIOTCA OOHUM U3 OCHOBHbIX MCTOYHUKOB MOCTaBKU TanaHTMUBbLIX
MOJ104bIX COTPYAHUKOB A1 HedpTerasoBbIX KOMMAaHMA
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Context T 3%

TNK-BP hires hundreds of graduates with huge potential impact

on organizational capability.
(500 graduates in 2006)

Oil and gas company specifics

@y

= Capital intense

= Production-oriented

= Enterprise — dependent cities, large geography

= Aging is a “hot” issue

= Universities are a key source of talent for oil and gas companies
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OCHOBHbIE OuUNeMMbI M 3%

OnpepeneHue

TanauTa ons Obwme cnocobHocTU/

Akagemunyeckas

yCcrneBaeMocCTb BLINYCKHMKa By3a NHTennekT/
(npodbeccroHanbHble KOMMYHUKaLUNA
3HaHus)
INyywne m3 nyywmnx PoKyc npuBneyYeHus [ocTtaTo4Ho
(cnuBkn) “xopowume’
Ha ot60p dokKyc ycunmii Ha passutue u
cosgaHue
BO3MOXHOCTEN
[MpodeccroHanbHble ®okyc pa3BuTHS JIngepckue
KOMneTeHuum KOMNeTeHuum

NoBeneHue u
pesynbraTt Ha
paboyem mecTte

CneuuanbHble npoueaypsl

POKyC OLeHKHN
TECTUPOBAHUSA/OLEHKMN

OnpepneneHwne
Bbicokune TanaHTa Ans
PON3BOACTEEHHbIE MONOROro CKOpOCTb OCBOEHUNSA
HOBOrO
nokasartenu cneumanucra

BapuaHT 2

BapwuaHT 1
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Main dilemmas

Academic records
(professional knowledge)

Best from the best

Selection

Professional
competencies

Special tests/assessments

High production
results

BapwuaHT 1

Graduate Talent
definition

Focus of attraction

Focus of efforts

Focus of
development

Focus of evaluation

Young specialist
talent

b

Thx £

General
abilities/inlellect/commu
nication skills

Just good enough

Development and
providing
opportunities

Leadership
competencies

Behaviour and results
on the working place

Speed of acquiring new
knowledge

BapuaHT 2
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Monoable TanaHTbl. Hawa KkoHuenuus o
a Leny ; //”{{:}

1. Pabota c Byzamu
U CTyaeHTamu

5. «Fast Track»

(]
4’,’.
)

4. «Tpu Nopn3oHTa»
CTYOEHTHI KAHOWOATDI

J JOL

2. LleHHOCTHOE \ |
npeanoxeHuve Y

MOJIOAbIE

CNELMANMUCTDI R aont
THK-BP B cood
n Average |
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Young talents. The concept

1. Working with
students

A

®_ o
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STUDENTS CANDIDATES

J

2. Value
propositions

3. Recruitment

5. «Fast Track»

Thx £

b

4. «Three Horizons»

| Zrﬁi‘

TNK-BP YOUNG
SPECIALISTS

'ﬁ Talent
[ 3
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ATpubyThl 6paHaa pabotogaTens, =
3HaYUMBbIe O TanaHToB® T 1%

*UccnedosaHue: PocOkcrnepm _ _ -
— OKOrICU 2004a. MepcneKTUBLI pasBUTUA

BusHec

MacwTab 6u3Heca

CTabunbHOCTbL

LoBepue, B3aUMONOHUMaHUe

Bp3HA, € MeHeDKMEHTOM
KOMMaHUW Kak MeHeDKMeHT MpoceccnonHanbHan kKoMaHaa
paboToaarens

CTpYKTYPUPOBAHHOCTL U

Npo3paYyHOCTb OM3Heca

MpodcdeccuoHanbHbIA PocT,
camopeanusauusa

HR npakTuku S

ypOBeHb KOMMeHCcaLuun

KapbepHbIi pocT

Bbicokaa cTeneHb 3HAYUMOCTH
CpeAHHﬂ cCTeneHb 3HAYUMOCTH
Huskaa cteneHb 3HAYUMOCTH

Ycnosua Tpyaa
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Employee brand attributes attractive for N
talents™ I 3

*Survey: RosExpert —

ECOPSY 2004.
Busines Business
s size
Stability

Value

proposition ] Managemen
t

4

HR practice S
S Career

rrreardlb
Yrovwini

Compensation
High value —$

Average value

Work conditions
Low value
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BpsHa pabotopatens. LieHHocTHoe —
npegnoxeHune THK-BP T £

KOMMNAHUA PABOTA MEHEOXKMEHT BO3HAIPAXOEHUA
e HacTHas e VHHOBaLMOHHBIE o MeHemKMEHT: * Cucrema
e BbicoKo - TEeXHOMOrMM 3anag - Poccus ynpaBrneHuns
pe3ynsratnBHas e WHBecTuumm B o OF 9P PEKTUBHOCTLIO
e Kpocc — KyneTypHasi pa3suTue nepcoHana  AamuHuctpatus ¢ [PeNmbl
cpena (Ha yposHe Fortune Horo nupepcrea ¢ KIS
o OTUYECKUM KOLEKC U 500) K OpUeHTaLum o KpaTtkocpoyHoe un
Npo3pavyHOCTb e [MOCTOSIHHBIE Ha [OCTUXEHUS O0SITOCPOYHOE
o KomaHpgHas kynbstypa N3MEHEHUs!, Bbl30Bbl npeMmpoBaHue
e CoumnanbHas e 3a/MCTBOBAHME e BosHarpaxxgeHue
OTBETCTBEHHOCTb FIYYLLMX MUPOBbIX pas3BUTUS
e OT, b, OOC - NpaKTUK o KopnopartusHble
Ba)HEMLLUNW POKyC e BO3MOXHOCTB KOHKYpPCbI 1
3apy6exHbIX slombbieln
CTaxmpoBok (BP e Wnoteka Ana
secondment program) IO LS

cneunanncToB
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TNK-BP Value proposition

Thc 3%

COMPANY WORK MANAGEMENT REWARDS
Private e Innovative o Western — o Performance
High results technologies Russian management
Cross - cultural e Personnel e From system
Ethical and transparent development administrative e Grades
Team culture investments at towards o KPI
Socially responsible Fortune 500 level achievement — e STI, LTI
HSE focused e Continuous oriented e Reward for

challenges development
« Best world practices » Corporate awards
sharing system

BP secondment
program

Mort age program
for Y.S.
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* p
[loaxoabl K Pa3BUNTUIO TAl1laHTOB Y/ P {:}

*Ha ocHose uccrniedosaHusi McKinsey

YCKOpeHHble poTaunn 1 nepeMeLL,eHmns
CneunanbHble NpoeKTbl

HedopmanbHbI KOY4YUH 1 obpaTHas CBA3b
MeHTOPUHI

O6paTHan ceAsb 360

O UeHKa 3PdeKTMBHOCTA OeATENTbHOCTU

nax pasens UHTerpanbHbIN

BKrNag metoaa B
pa3BuTue
TanaHTa

Camooby4eHune

TpeHHWHr

| | | | | | | |

L4

o
O
N
o
N
=
o))
O
o
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Approach towards talent development® Tixc 3%

*Based on McKinsey survey

Rotations and job moves
Special projects

Informal coaching an feedback
Mentoring

360 Feedback

Performance evaluations
Development plan

Self- study

Training

bp

| 1 | | 1 | 1

|

Integral Inputin
development

O

O
N

o
~

0,8 1

4
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Llenoyka npueBnevyeHusa nyymnx -
BbIMYCKHUKOB e 3%

=

[T} OueHka pe3ynsTaToB Ceccum
[T OueHka pesynsTatoB NpakTUKK
[T QueHka gonoNHUTENBbHOIO

[T
—_—

| = — oby4eHus
Bbll1yCKHUK 2 = 3 —E 5 —
LLIKOMb g J — ETH — Em
3c — 1@ —
Moctynnenne B O3HaKoMUTenNbHast — — (R — =
BY3 npakTuka — (’ —@ Egglg%llHa
MNepBas NpoM3BOACTBEHHAS ==L ( |
npakTuka —
BTopasa npounsBoacTBeHHas — "
npakTuka ( P
y MpenamnnoMHas Avnnow (
TO OLleHnBaeTCHA npakTuKa
=YcneBaemMocCTb Mo
o6si3aTensHOMY @' Q’ B’ M Q’
0ByyeHuto Monogbie
=YcneBaemMocCTb Mo cheynanuncTbl
LOMONMHUTENBHOMY [] [] [] E( Q’
00yyeHnto

v 4

* CnocobHOoCTb NPUMEHATb CBOU 3HAHNA Ha NpaKTuke, OTBETCTBEHHOCTb, yMEHNE pa6OTaTb B KOJ1J1EKTUBE, NMOUCK
BO3MOXXHOCTEWN pas3BnUTuA

-Basosble komneteHunn* || I
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, | ] L ]
Best graduates’ attraction chain T
e 3%
Selection in [T Session exams
University [T Summer practice (internship)
E =5 AN results
(V- = — ‘% [T Complimentary study results
- rar ( | :.__ :_
School 210 =N ) = —
graduate S { — }
W r — @
Enter the Acquaintance/introd o — @
University uction internship ;4 '(n Enter TNK-BP
First production internship — (

Second production

internship Diplom' (
Diploma internship y
What do we evaluate?

. Young

=Academic results on il
obligatory study v v v ("4 specialists

=Academic results on

complimentary [] ] L] E( g

program

=Basic competencies M N M y y

* Ability to apply knowledge on practice, responsibility, ability to work with others, seeking opportunities to learn '
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NHCTpYMEHTbI OTOOpa TarnaHToB e {:;

Kon-Bo BbIMNYyCKHUKOB

lMepBoHayanbHbIM 0TOOP By3amn no 6a3oBbIM KpUTEPUSIM:
COOTBETCTBYHOLLASA CMEeLUManbHOCTb, BbICOKas yCneBaemMocCTb,
80-90 CBOBOAHBIN aHIMUIACKUIA (NpY HEOBXOAMMOCTH)

I'IpeseHTau,vm CTyoeHTam nocnegHunx Kypcos O
KOMMaHUN N BaKaHCUAX

40 KoHKypcC 3asBneHun un pestome

30

16
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Talent selection process and tools v/ P {}

Number of graduates Target Universities

80-90 University selection based on criteria: business-related
degree, good academic record, fluent English

Presentation to final year students
40 CV’s and application forms

30

16

‘ 2 selected
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O nporpamme “Tpu Fopu3soHTa” /¢ {}

LleneBas rpynna: Monoable cneumanucTbl — BbiNyckHUKM BY30B co cpokom paboTbl B KomnaHum oo
3 ner.

MpoaomkntTenbHOCTb: 3 roaa — 3 Fopu3oHTa

1 FopunsoHT 2 [OpU30OHT 3 Fopun3oHT
3apgaum
A dTansb! } A n mos A n mos A n mos
Komnanus npodeccus Kapbepa
v
ApanTtauums

PasBuTtne nngepcknx KOMneTeHuum

Passutme I'IpOC*)eCCMOHaJ'IbHO-TeXH NYECKNX KOMMETEHLNI

KOpI'IOpaTI/lBHOG BOBJie4YeHne

Peanusauuns MHHOBaLMOHHOIO U Hay4YHO-TeXHU4YeCKOoro noteHunana

OueHka nporpecca passutus. MnaHnpoBaHue kapbepbl

Oco6GeHHOCTN NporpamMmmbil:
i 3a,u,aeT CTaHOapTbl pa3BUTUA

* MNpencTaBnaeT coboit 0 qHOBPEMEHHO Nporpammy nNpodeCcCnoHanbHOro pasBuTUS U apEKTUBHON MHTErpaLmm
mMorodblx cneuunanucTos B KomnaHum

* ABnsieTcs BaXKHbIM MHCTPYMEHTOM PasBUTUS MHHOBALIMOHHOTO NOTEHLMana KoMnaHum

* BknioyaeT B cebs akTUBHOE MeXpernoHanbHoe obLeHne MonoabiX CrieuuanmcToB

ABnsietcs MHCTPYMEHTOM BbIABITIEHUA NMOTEHLUMala ¢ KapbepHoﬁ opmeHTauun MoJioabixX cneuymnarnimcTtoB
» Bkntovaet 6onbLuoe pa3Hoo6pasme MEeTOA0B pa3BUTUA

4
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Thc 3%

Target group: Young specialists — University graduates during first 3 years of working for the Company.
Duration: 3 years (3 Horizons)

About the Program “Three Horizons”

Objectives Horizon 1 Horizon 2 Horizon 3
- My Company & | My profession & | My career & |
Adaptation in the Company

Leadership competencies development

Professional & technical competencies development

Corporate engagement

Development of innovative & technical potential

Evaluation of development progress. Career planning

Program features:

» Sets development standards

Combines the role of development program and integration program for young specialists in the Company
» Represents an important instrument for career development of young specialists

 Facilitates active professional interaction of YS throughout the Company

* Is used to identify young specialists with high potential and help them set their career aspirations
* Includes a variety of development methods and tools
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CoaepxxaHue nporpammbl “Tpu

bp

7 |y
[Opun3oHTa /%
[OPU3OHT 2 [opu3oHT 3
[Opn30HT 1 S 1 Mosi Aumos [
A n mon Kapbepa —
Komnanna@ - npoq)eccvm =

..

?;

=[locBAWweHne B HePTAHUKN
=[lporpamma agantauumu

*Yyactue B CoBetax Monoabix

] ]
[] []
*TPeHUHrn O o
*HacTtaBHU4YeCTBO
=O06paTtHas cBA3b = =
*MHHOBaLUMNOHHbIE NPOEKTbI [] [] O
=MpakTUKyMblI H o u
=Popym “Tepputopusa’ ] B []
=Potauun
[] [] O
[] [] O
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“Three Horizons” content T 3%

Horizon 3
Horizon 2

Horizon 1

-

Induction to young

specialists ] ]

Adaptation program ] ]

Training

Mentoring = =

Feed-back

O O

“Individual innovative projects L] L] =
“Forum Territory b 0 0
Home assignments [] b
“Rotations [] [] O
~Young leaders’ councils [] ] o
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Dimensions for early identification of T
Talents e 3%

» Seeks opportunities to learn

* Acts with integrity

« Adapts to cultural difference

* |Is committed to make a difference
« Seeks broad business knowledge
« Brings out best in people

 Is insightful: sees things from new angels
* Has the courage to take risk

« Seeks and uses feedback

« Learns from mistakes

* Is open to criticism

Source. M.McCall, High Flyers, Harvard Business School Press
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KomneTeHumn ons BbisiBIIeHNA ey
MOJIOAbIX TanaHToB™) /%

* MweT BO3MOXHOCTW ANs pa3BuUTUS

* [leMOoHCTpUpyeT YECTHOCTb U 3TUYECKoEe NoBeaeHney

« Agantupyetcs K pasnmunsam B KyrnbTYpPHOW cpene

« YyscTBYET HEOOXOOMMOCTb U rOTOB NPUBHECTU B paboTy HOBOE
« Ctpemutcsa bornblue y3HaTb 0 busHece

« [lomoraet nogsam nokasaTb CBOU CUSbHbIE CTOPOHbI

* YMeeT HecTaHOapTHO NOCMOTPETL Ha npobremy

 [oOTOB puckosaTtb

« CTpemuTtcs NosyyYnTb N UCMONb30BaTb OOPaTHY CBA3b

« W3Brnekaet ypoku n3 cobCcTBeHHbIX OLINDOK

*  OTKpBIT K KPUTUKE

NcTounuk. M.McCall, High Flyers, Napsapg busHec lNpecc
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Professional and
Leadership capabilities

Fast Track for young talents

*Participant’s reports

*Participant’s reports

b

Thx £

*Participant’s reports

A Mentor’s feed-back Mentor’s feed-back Mentor’s feed-back
*Progress review by Senior  <Progress review by *Progress review
executives Senior executives Seni v
*Next assignment *Next assignment ecision about jo
Job in business segment Job in business se¢gment
1 function 1 gment 2/function 2 3/function 3
On-the-Job learning *On-the-Job learning «On-the-Job learning
:Challenging assignment *Challenging assignment | .challenging assignment
*Mentoring “Mentoring *Mentoring
+Training *Training *Training
-
6-9 6-9 6-9 months
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YcKopeHHas nporpamMmma pasBuUTuUS

monoabix TanaHtos THK-BP

A *OT14eThI Y4aCTHUKOB

*ObpaTtHas cBA3b HacTaBHUKA
*OueHka nporpecca Komutetom

*OTYeTbl y4aCTHUKOB
*ObpaTHas cBA3b HAacTaBHUKA
*OueHka nporpecca Komutetom

Thc 3%

*OTYeTbl Y4aCTHMKOB
*ObpaTtHas cBS3b HacTaBHUKA
ca Komuntetom

S0
o S Top-meHeOkepoB Top-meHeakepoB op-meHe[ B
g s *[1lnaHupoBaHue cneaytowlen *[1lnaHnpoBaHune cneg en  lpuHaTue pelleHus n pabote
é Q poTaumm poTaumm
58
T
o9
< O
T
9 5 PaboTta B Ou3Hec aborta B Ou3Hec Paborta B Ou3Hec
-g- 2 | cermenTe 1/pyHKuUMM 1 cermeHTe 2/cpyHKunMmn 2  cermeHTte 3/pyHKumnn 3
T
é- s
=
O6yyeHlie Ha paboyelt *ObyyeHne Ha paboyem *ObyyeHvie Ha paboyem
MecTe MecTe MecTe
*MpoeKTbl U CrioxHble | *MPOEKTbI 1 CHIOXKHbIE *[TpoekTbl N CroXHbIE
3agaym 3agayn 3agauu
*HactaBHM4YecTBO *HactaBHM4YecTBO *HactaBHN4ecTBO
e [peHuHr *TpEeHUHT *TpeHuHr >

4
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OueHka TanaHTa

NMPOPECCUOHAIIbHbIE

KOMMNETEHLUWNW
Cneuunanwucr -

JKkcnepTt
o2
‘E

PyHKL,
bHbIN J

|

BusHec -
NMupep

AOHanN
Tnaep

b

Thx £

PE3YJIbTATUBHOCTb

>
NMWAEPCKUE
KOMMETEHUUAN
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Talents evaluation \ .
Tl 3%

PROFESSIONAL Business

COMPETENCIES leader

Expert

('7

Funcional
leader

i

>
LEADERSHIP
COMPEENCIES

WORK RESULTS
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TNK-BP leadershi luti P
eadership evolution T %

Specialists Front-line Managers Mid-level Managers m

4 Team interaction Teamwork

Business Qualities

Analysis and Analysis and problem Making sound Analytical business
decision making solving judgments thinking

Strategic thinking

Work process

Self-management
management

Communication and

Clear communication
engagement

6

Leadership Qualities

Management of Initiative and openness

change
Developing self and Ability and motivation | ‘Self-development/
others to learn mentonrgg_

Personal Qualities

7

8

Drive for results

Integrity and ethical

behavior Integrity and ethical behavior
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aBonouus Jingepcknx KOMNETEHLUMN B -
THK-BP Tk 3

PykoBoaurenu PykoBogutenu PykoBogurenu
Ha4aJibHOro 3B6eHa CpeaHero 3eeHa BbICLLUEro 3geHa

OenoBble KaYecTBa

AHANU3 cUTyauumn MepcneKkTMBHOe

AHanu3 u pewleHue MpuUHATUE B3BELIeHHbIX CrTpaTeruvyeckoe
1 U NpuUHATHE z 3KOHOMUYeCcKoe
pewteHuni fipooiiow pelueHui MbILUNeHne LAl ML ke
YnpaBneHue -
2 pabGoyum CamoopraHuszauua Opray
npoueccom |
Bzaumonencreue
S WORREISME LS S peusHan
KOMM YHUKaLIUK KOMMYHUKaLUA
ApyTux
KomaHpnHoe e
4  BsaumopencTeue Pabora B KOMaHOe KoMaHoHoOe nuaoepcTeo
Jiunepckue KavyecTrea
YnpaeneHue UHUuumaTuBa u : -
5 hameHeHUAMMU OTKPbITOCTb EESOPEES RalaoHS T
6 PazBuTue ceGA u c“rl:::zg:gggb“x CamMopazBuTuHe/
npyrux pa3BUTUIO HacTaBHU4eCcTBO
JIMuHbIE KavecTBa
OpueHTauuA HaA
pesynbTar
YecTHOCTb U
8

3TUHHO® YeCcTHOCTb U 3TMMHO € NOBeAeHUe
nogeneHue
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JBOMOLUMS BbIABNEHUS N pa3BUTUSA ey
TanaHtoB B THK-BP /%

“Oauccen”
INSEAD

Pe3epB
«BocxoxaeHue» CrtpaTernyecknx
— nuaepos

«HoBas BbicoTa” I
®'e O g
/’,‘msum!
LRl
«lMepcnekTuBa» Monoable TanaHTbl
PyKOBO,qMTenM HavalJibHOro 3BeHa

. o
(

(i.o‘ oo o
Epixet
«Tpy ropusoHTa» n n

CneuvanucTbl

[
[

e > » 7 ..
e e e es &
""o‘( .0,“,0-4 ’o’.tll‘p’.o ‘o
u 1

BbinyckHuku BY3oB

NMporpamma padoTbl C
Bysamu
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Talent identification and evolution in o
TNK-BP e 33

“Odysseya”

INSEAD ,i.
«ASCENT»

«NOVYA VYSOTA”

@
«Perspective» _ Young talents
Front-line managers
[ ]
b S QY Y XY
«Three Horizons» n

LT

Strategic leaders’
reserve

o

Graduates
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Main challenges

b

Thx £

« Rotations management

« Management of Talents’ expectation

« Talent pool exit management (“moral )

« Are managers’ ready to manage talent?
* Are managers ready to “let” talents go?

« Manager’s fear before talents (their possible
succession)
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OcHoBHebIe challenges

b

Thx £

* YnpasneHue potauuamm ans fast track

* O)I(I/I,El,aHI/IFIMI/I TalnaHToOB TPyAOHO YNPaBJiATb
 Bbixog 13 nyJria TaJlaHTOB — MOpaJlibHaA TpaBMa

e [OTOBbI N MEHEKEPLI YNPaBNATb TanaHTamMu
(HecTaHOapTHbIE oaNn)

« [OTOBHOCTb MeHeXepa “oTnyckaTb TanaHTbl

« CTpax MeHemxepa neped tanaHtaMmu (OH MEHS
noacuauT)




