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Russian Retail — Future Development
byoyuwee pazsumue pocculckou po3HUYHOU

mopaoariu
Consolidation 7’
KoHconuodayus T

New Russian Competitors

Hoeble pocculickue KOHKypeHmMbI

New International Competitors

Hoeble uHocmpaHHbIe KOHKYpPEeHMkbI
Increased pressure to increase productivity

Bo3pocuwee OaesrieHue kak hakmop
MakcumasibHo20 yeeriu4eHus
rpou3eooumeribHocmu



Three Most Expensive Parts of Retailing
Tpbu Hauboriee dopoaux cocmasrnsaruwux
PO3HUYHOU mop208riu

 Real Estate and Buildings

Will Be Controlled By The Market

Hedsuxxumocme — cmpoumeribcmeo el
KoHmporib 6ydem ocyuwiecmernsms PoiHOK e
e People

Will Be Controlled By The Market and
Technology

Uernoeseyeckue pecypchl

KoHmporne 6ydym ocyuwecmernsms PbIHOK u
TexHomnoauu

e Inventory

Will be controlled by the SMART retailer

ToeapHskiu 3anac - 20 S

KoHmporb 6yoem ocywecmernsime yCcriewHbiu wfm g
Pumedunep 4




SMART Retailer - Controls Supply Chain Through
Technology
Aemomamu3auyus UUK/108 rnocmasokK Kak
UHCMPYMEHM CHUXeHUS U30epxKeK Or1s cemegozo
pumeurna

 Ordering Systems- Just In time Ordering -
Purchase Orders No Longer Needed

Cucmembl 0gbopMIIeHUS 3aKa308 -
asmomamuyecKoe pasmMelieHue 3aKka3os
« TO4YHO 8 CPOK»

 Supplier Technology Systems
TexHomozau4yecKkue cucmemsbl nocmasujuka

e Warehouse Management Systems
Ckrnadckue cucmemsl yripasreHus



SMART Retailer - Controls Supply Chain Through
Technology
Asmomamu3ayus UUKII08 MocmaeoK KaK UHCMPYMEHM
CHUXXEHUS U30epiKeK O cemegoa2o pumedursna

 RFID Receiving Systems

RFID - "PaduoyacmommHasi
uoeHmugukayusi": 803MOXXHOCMb KOHMPOSIS
MeCMmOoHaxox0eHUss o6bekmos, bbicmpbiU U
aghhekmusHbIU criocob yyema moeapos be3 r"
yyacmusi Yerioeeka

 GPS Tracking of Distribution Trucks

GPS: enobanbHasi cucmema Hasua2auuu u
oripederieHUs MECMOHax0XX0eHUSs 2py308bIX
asmomobureu

e Scanning Inventory-Perpetual Inventory

CKaHupoeaHue moeapa - aemomMamu4decKas
UHBEHMapusauus S




Space Management
YripaeneHue mopao8kiM rpocmpaHcmeom

Display to Sales - Items, Categories, Departments,
and Stores

BbikniaOka ¢ ydemom ripodaxx moeapos, kamezaopud,
ceKkyul u maza3suos

Increased SKU Count
PacwupeHue accopmumeHma

Display to Productivity - Sales, Gross Margin, Gross
Profit, etc.

BriusHue Ha ripou3sooumerisHoCcmb — rpooaku, 8ariogyto
HaueHKyY, earnosyr rnpubbirib u m.o.

Display to Culture - Why Hot Dogs

BniusHue HayuoHarnbHbIx ocobeHHocmel — [Noyemy Hot
Dogs?




Space Management
YripaeneHue mopao8kiM rpocmpaHcmeom

 Lowering of Inventory (Interest Expense)
CHUXeHue ypoB8HS 3arnacoe

 Fewer Markdowns - More Seasonally
Correct

[lpasurnbHoe nnaHuposaHue ce30HHO20
accopmumMeHma

e More Consistent Stores - Customer Knows
What To Expect

CmaHOapmu3upo8aHHble Ma2a3uHbl —
rMoKyrnamesib 3Haem, 4mo oxXudamhb

 More Profitable Stores! ¢
Bornbwe rnpubbiiibHbIX Ma2a3uHos! ‘ .



1GLAll CIHIVIIVIIITIITIIL LI JiVvIi/MAIZnT 1Tolalicl Vi

tomorrow will use technology (particularly
Space Management) to separate themselves
from the pack.

Heobxooumocmpb ucriorib308aHuUs
mexHorsioauu (8 HacmHocmu Space
Management) Onsi nobeok! 8
KOHKYypeHmHou bopbbe 8 ycriosusix pbIHKa,
docmuaweao maKkoa2o 8bICOKO20 YPOBHS
KOHKYypeHuuu

Wevent House
Opranuszayua 6usHec-koHdpepeHyuit




