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AyTCOpPCUHI pacyeTa 3apnnaTt U KagpoBoro
aenonpounsBoacTaa

Payroll and HR Administration Outsourcing
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YTOo Takoe ayTCOPCUHI?

B cerogHAWHEM MUpPE BbICOKUX TEXHOMOMNM ynpasneHund, ayTtCopCUHI MOXHO Ha3BaTb
OOHNM N3 CaMbIX COBPEeMEHHbIX MeTOOO0B.

AyTCOpPCMHr - 3TO nepeagaya CTOPOHHEN KOMMaHUU HEKOTOPbIX OM3HeCc-PyHKLUA Unm
yacTten 6M3Hec-npouLecca COOCTBEHHOU KOMMaHUM.

TepmuH aymcopcuHe (aHer. outsourcing) nosiBuncs B AMepuke B 80-x rogax.
Cnyctsa 20 net aytcopcuHrom ycnyr B Amepuke ronb3yetcs 6onee 80% koMmnaHui.
B 3anagHon EBpone aT1oT nokasaTesnb paseH 70%.

KomnaHun, ncnosib3yrwwme coBpeMeHHble MeTodbl yrnpasJyieHUA, BUOAT B ayTCOPCUHIe

pearnbHble NPenMyLLecTBa B KOHKYPEHTHON 6opbbe 1 cnomnHa nonb3yTcs Bbirogamu,
KOTOpPbIE OH NMPUHOCHUT.
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OCHOBHbIle NpeMMyLLIecTBa ayTCOPCUHra

AyTCOPCUHI NO3BOMSIET KOMMAaHUU NMOSTHOCTbLIO COCPEeAOTOUYNTLCH HAa CBOEM
OCHOBHOM OMu3Hece.
OTO rMaBHbI NPUHLXN ayTCOPCUHIa, OH COOTBETCTBYET TEHOAEHLNAM MUPOBOWN
9KOHOMMWKWN — 3aHUMaNTECb CBOEN OCHOBHOW paboTon, a pyTUHHbIE 3agayn nepeganTe
CTOPOHHEMY MOAPALAYNKY.

AyTCOPCUHT CyLLECTBEHHO CHMXXaeT BallM pacxoAbl, MOCKObKY CTOMMOCTb YCIyry
OnaHop HWXe, YeM BalLK 3aTpaTbl HA obecneyeHne Tex e caMbiX NPOLECCOB
BHYTPX COOCTBEHHOI KOMMaHUN.

AyTCOPCVIHF Nno3BOJSIeT BaM He GeCcnoKoUTbCSH O npasuiibHOM N CBOEBPEMEHHOM
BbINOJIHEHUN PYTUHHbIX 6I/I3HeC-I'IpOLI,eCCOB KOMMaHUn, NOCKOJ1bKY 3naHop
nNMPpUHUMaeT BCHO OTBETCTBEHHOCTb, BKJ1HO4asd BblMaTty neHem u LIJTpa(bOB, a TaKkxe
KOHTaKTbl C rocyaapCTtBEHHbIMU CTPYKTYpPaMn Ha cebs.

* AyYyTCOPCUHI 3KOHOMMT BaLlle BpeMSs, NMOCKOSbKY NO3BOMAET COTpyAHMKaM BaLlen
KOMMaHUK 3aHMMaTbCa NPodeCCUOHanbHOM 1 TBOPYECKON paboTomn N He OTBIEKaTbCs

Ha pelweHne pPYyTUHHbIX 3adad.



_ [l

Ycnyra ayTcopcuHra pacyeTa 3apaboTHOM nnaThbl

KomnaHus 3naHop NpMHUMAaET OT KNMeHTa HeobxoaMmble nepcoHarbHble JaHHbIe
O COTPYAHUKAX, HAYUCIEHHbIX 3apnfiatax, npemusix, boHycax, OTnyckax n gpyryto,
HY>XHYI0 4N NPaBUbHOIO pacyeTa U HaYnCNeHna 3apnnart n NPoYnx BoinnaT
nHpopmaLmo

« KomnaHus SnaHop o6pa6aTb|BaeT noJtydeHHble JaHHble U NMPON3BOANT becnnaTHbIn
TECTOBbLIN pacyeT 3apriiat anda oKkoH4YaTesribHoOro corsiacoBaHnA C KITMEHTOM

« KomnaHus SnaHop obecneunBaeT Ha NOCTOSIHHOM OCHOBE CBOeBpeMeHHbIVI 7
I'IpaBVIJ'IbeI|7I pacyeTt 3ap860THOl7I nnartbl N NPOYUX BbIMJ1aT COTPYAOHUKOB
KOMNaHUN-KrnmeHTa

« KomnaHus SnaHop OCYLLEeCTBJIAET BCE HeobxoanMble BbiNnaThbl B q)OH,EI,bI
coumanbHOro M MeanmumnHCKOro CtpaxoBaHumsd, B Harnorosble opraHbl, NOJSIHOCTbIO
pewaeT BCe TeKyLe BOIMNMPOChI, CBA3aHHbIE C pPaCHETOM 3aprsiaT, Npo4nx BblnnaTt
1M BeJeHneM KagpoBoro gernoripon3BoacTtBa TakK, KaK 3TO B HaACTOdALLEee BpeMA
aenaroT 6yxranTepb| N COTPYOHUKK OoTAENTa KadpoB KOMMaHUU-KITMEHTA

« KomnaHusa OnaHop npenocTasnseT crieumanbHbIn codTBep ansa obecneyeHus

yaoaJ1IeHHOro 3awuieHHoro gocrtyna K O6pa6aTbIBaeMbIM JaHHbIM el
KOMMNaHUN-KITMEHTY m



Pabouune npouecchl No pacyeTy 3apnnaT B KOMNaHUW:

Be3 ayTcopcuHra: C ayTcopcuHrom:
BbI Bmecre MbI Bbl Bmecre MBI
BejeHue nporpaMMHOro Kommekca [V +—-1 Benenue nporpaMMHOro Komrmiexkca | | [} ™
10 y4eTy OIiaTel Tpyjaa 10 YYeTy OIUIAThI TPy/a
Besenue nporpammuoro kommiekca M— 1] Bejienue nporpaMMHOro komiekca [ b M
B chepe ueI0BeHeCKHX PeCypCcoB B cepe HeIoBEUECKHX PeCcypcoB
OTcnexuBaHie N3MEHEHHI b4——1—-1 OT1cineKuBaHUE U3MEHEHHH 0b———M
B [IPaBOBOM CHCTEME B [IPaBOBOM CHCTEME
CGop JaHHBIX JUIs pacyera M—F——A] C6op aHHBIX [71s pacuera — {]
3apaboTHOIT TUTaTHI 3apaboTHOI TUIaThHI
Pacuer 3apaborHoit 1iarel M L] L] Pacuer 3apaboTHOH MIaThl O o, M
CocTrapneHue oT4eTa CoracHo & N M CocraBneHne oT4eTa CoriacHoO ] ] |
BaIIUM TpeOOBaHUAM BalLIUM TPeOOBAHUAM
JlocTaBka pacHeTHBIX JIHCTKOB a—{——-~ JlocraBka pacyeTHbIX JIMCTKOB O0—{+—M
KomMyHHKaLms ¢ rocyupesie- B—{—1{] KoMMyHHKal#s ¢ TOCy4pesKie- 1
HHSMH, OTYHCIICHHS OT 3apIUIaThl HHUSMH, OTYHCICHMS OT 3apIliaThl
EI’—{ }; 1
Yuactue B KOHTPOJIE pacyera o YuacTue B KOHTpPOIIEe pacuera 3 - ]
KoMMyHHKaL#s ¢ COTpYIHHKaMH M———pi KoMMyHUKaIMs ¢ COTPYIHHKAMH i




NMpeunmyliecTBa ayTCOpCUHra pac4yeTta 3apaboTHOM nnaTbl

3aTpaTbl KOMNaHUN KNMWEeHTa Ha pac4yeT 3apniaTt n Kagposoe genonpoun3BoactBo
CyweCcTBeHHO CHNXarTCA.

- cebecToMMOoCTb pacyeTa 3apnnatbl U NPOYUX BbINNaT OAHOMO COTPYAHWNKa B ayTCOPCUHIOBOW
KOMMaHUU HWXKEe, YeM B KOMMaHUWU KIUeHTa

- CHUXXaeTca HeobXoaMMOCTb MHBECTULMIA B OCHOBHbIE (DOHAbI 1 MaTepuarnsl

- NOSABNSAETCH BO3MOXHOCTb MMOKO pearMpoBaTh Ha U3MEHEHMUS Ha pbiHKe (peopraHusauuu,
CIMUSIHWA, NOIMOLLIEHNS 1 ap.)

- OTCYTCTBYET HEe0BXOAMMOCTb pacLUMpPeHns LWTaTa KomnaHum - otaenos byxrantepun n OK

- COKpaLLlalTCA HaknaaHble pacxodbl Ha CTOMMOCTb paboumx MecT, 0oby4YeHne CoOTPYAHMKOB,
NHopMaLMOHHaa noaaepskka v ap.

AYTCOPCUHI No3BOJIAeT KOMMNAaHUN-KINMTUEeHTY NOJIHOCTbHO COCpPeaoTOHYNTLCA Ha CBOeM
OCHOBHOM OM3Hece

KoOMnaHus 3naHop MNOJIHOCTbLIO NPUHUMAET Ha cebsl OTBETCTBEHHOCTb 3a npaBusibHoe
n ceBoeBpemMeHHoe BbINOJIHEHUEe pacyYeToB, MJIATUT BCe NeHU n LLITpa('bbl, BCTynaeT

B KOHTAaKT CO BCeMu rocyaapCcrtBeHHbIMU MHCTaHUUAMU N NpegocTaBndaeT

npod)eccuoHanbHbIe rapaHTUM cBoeu paboThbl



|

_d[___:-’l Housing Centre

Cxema paboTbl C mg\g

OAaHHbIMM KINTUeHTa HohrY ey A

Elanor




Ob6ecneyeHue 3aWnTbl JaHHbIX KITMEeHTa
Ha cTtopoHe knueHTa
JaHHble HaxogATCA Ha 3alleHHOM cepBepe BHE KOMMaHWNWH, yMeHbLIJaeTCS'-I KOnnyecTBO
COpr,EI,HI/IKOB, NMMerLWnXx K HUM ,El,OCTyI'I, I'Ipl/l 3TOM o6ecneq|/|BaeTc;| BO3MOXHOCTb JJ,OCTyI'Ia

K O6pa6OTaHHbIM AaHHbIM 0714 YCTaHOBJ1EHHbIX CTPYKTYP KOMMNaHUN KIMMeHTa

[laHHble nepenatTcs Mo 3allUMLLIEHHBIM LN POBAHHBLIM KaHamnam CBsA3u, He Mo NnoyTe Unm
KYpbepoMm

Ha ctopoHe JJIAHOP
kKoanpoBaHHas cBa3b Citrix MetaFrame — RC5 128 GanTos
firewall — orpaHnyeHHbI gocTyn ans otaenbHbiX I[P agpecos
aBTopu3auus nmeHun n naponsi B cucteme Windows 2000 cepsep

aBTOpU3auuna MMEHU N Napons B CUCTEME MNPOrpaMMHOro NpoaykTa — pacLlMpeHHble
HaCTPOWKW npas gocTtyna

BHYTPEHHWE MHCTPYKLMM U NPOLIECCHI MOCTaBLLMKa, NonmMTrMka 6e3onacHoCcTu elm
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I'Iopnp,ox nepexona Ha ayTCoOpCUHr

KOHCyJ'IbTaHT KOMMNaHUn SnaHop BMeECTE C npeacraButernem KoOMnaHunm KrmeHTa
3HAaKOMUTCA C BEAeHUEM CUCTEMbI pacyeTa 3apriyiaTt, KagpoBoro genoripon3BoCcTBa,
6yxranTepvw| KIMMeHTa

* KoOHCynbTaHT NpOBOAUT pacyeT U onpeaenseTr COBMECTHO C npeacrtaBuTernieM KoMnaHum
B/ N CPOKU rnepeaadum 0asbl JaHHbIX KIWeHTa U (*)OpMaT nepegaBaemMbiX AaHHbIX

« KoHcynbTaHT COBMECTHO C npeAcTaBuTeneM KOMNaHUn-KNnMeHTa onpeaernsieT Cpoku caayum
6a3bl AaHHbIX KOMNaHWen AnaHop, onpeaenseT Bua 1 opmy KOHEYHOWN AOKYMeHTaLum

«  KOHCYnbTaHT 1 TEXHUYECKME CNEeLManmcTbl KOMNaHumM AnaHop OCYLLECTBNAKT NepeBos
[laHHbIX KIMEHTa N HaCTPOMKY CUCTeMbI MporpaMmHoro obecneyerns SAP, 1C

- B I'IepBbI17I MecdLl NpoBOAUTCA BecnnaTHO TECTOBbLIN napanneanbm pacyeT KIMMeHToM n
KOMMaHWeN 3naHop C LeJIblo CpaBHEHUA peE3YSIbTaTOB PacHeTOB N OKOHYAaTES1IbHOIO
cornacoBaHnA yCJ'IOBVIﬁ dyTCOpCHUHIra

« [MpousBoanTcs perynsipHblii U NOMHbIA pacyeT, KOMMIEeKCHas HacTpolika NpoLeccoB
pacyeTa 1 KagpoBOoro Aenonpou3BoAcTBa C Y4ETOM BCEX HEOOXOAUMBIX

OTYUCIIEHUN U Tpe6yeMb|x 3aKoHOAaTerNbCTBOM HOPM pral/IHbI elm



NMpenmyuwectBa coTpyaHmnyectsa ¢ komnaHuen JIAHOP

« KomnaHust GnaHop - 3TO MeXxayHapoaHasi KOMMaHusl, KoTopasi CTPOro NpuaepXXmBaeTcs
€eBPONenCcKNX CTaHOapTOB KayecTBa NpeaoCcTaBnseMbIX YCNyr U rapaHTUpyeT
TOYHOE N CBOEBPEMEHHOE BbIMNONHEHNE BCeX paboT B COOTBETCTBUM C 3aKOHaAMU YKpauHbI

+  Komnanua GnaHop paboTtaet ¢ 1991 roga n Hakonuna 60nbLLIon ONbIT, NO3BONSAHLLINNA
ObITb A4NS1 CBOUX KITMEHTOB KOMMNETEHTHBIM MAPTHEPOM U COBETHUKOM B Pa3fiUYHbIX
obnacTtsx oMHaHCOBOro yyeTa

° KomnaHua 3naHop CTapaeTcd MakCnmMalibHO MOJTHO MNMPUHATbL Ha cebs PYTUHHbIE
6|/|3Hec-npou,ecc:b| KIMMeHTa, NnodToMy Mbl TOBOPUM, YTO HaWUM KitlueHmam ¢ Hamu

JieeKo
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...nMpenmMyLlecTBa coTpyaHmyectsa ¢ komnaHueun IAJIAHOP

+ KomnaHus 3naHop paboTaeT Ha cneunanbHO paspaboTaHHOM Ansa pacyeTa
3apaboTHon nnatbl nporpammHom komnnekce /1C, SAP, NAVISION, IFC, Elanor
Global/, koTopbIi N03BONSIET NPOM3BOANTL pacyeT NOON CTENEHU CIOXHOCTU AS
KOMMaHum ¢ nobbiM KONMYECTBOM COTPYAHUKOB B N06oM pernoHe YkpauHbl u CHI

* KomnaHus 3naHop npeaocTtaBnsieT KMeHTam yCrnyry no UCKNIYNTENTbHOM TEXHOMNOMK
yaaneHHoro 3allmileHHoro goctyna Kk obpabarbiBaeMbiM AaHHBIM NPU MOMOLLM
cneynanbHOro NPOrpaMMHO-TEXHOSTOMMYECKOro KoMMnekca

e Haw onbIT, 3HaHWS, HaBbIKM M TEXHMYECKAs! OCHALLEHHOCTb MO3BONSAOT HaM
HaxoauTb Hanbonee adhdeKTMBHbIE peLleHnst Ansa busHeca u NpeaocTaBnATb
YCINyr1 camoro BbICOKOro kayecTBa
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KOHTAKTbI

000 «9dnaHop YKpanHa»
04071, r.Kues,
yn. BepxHun Ban 4-b, ochuc 214

Ten.: + 38044 220 11 80

+ 380 44 220 11 81

cdakc.: + 380 44 220 11 79
e-mail: info@elanor.com.ua
www.elanor.com.ua
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KOHELU NMPE3EHTALUA

bnarogapum Bac 3a BHUMaHwue...
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